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INTRODUCTION

History of the Institution

San Diego Mesa College (SDMC) is an accredited, comprehensive college serving 25,000
students and offering more than 196 associate degree and certificate programs. It is among
the largest community colleges in California and the nation.

With its fine art and music programs, language and humanities offerings, and math and
science curricula, SDMC ranks as San Diego’s top transfer institution. Its career workforce
programs include the pilot bachelor’s degree in Health Information Management, and
several associate degreees and certificates in allied health fields, business, multimedia,
animal health technology, Geographic Information Systems (GIS), American Sign
Language, hospitality, fashion, architecture, interior design and more.

Situated on a suburban 104-acre mesa in the geographic center of San Diego, the College’s
small classes, faculty, and reputation for quality offer a strong academic experience. As a
Hispanic Serving Institution (HSI) Title V institution, SDMC is committed to becoming the
leading college of equity and excellence and to the success of all students, including
underrepresented students and more than 2,400 veterans and their families.

Through five decades and six presidents, SDMC has awarded more than 53,138 degrees and
certificates, which is more than 1,020 degrees and certificates each year since it first
graduating class.

In August 2015, SDMC became the first California community college to offer a bachelor’s
degree. In June 2016, the college was recognized for having the largest number of
students earning an Associate Degree for Transfer to the California State University
(CSU) system during the prior academic year.

SDMC’s last accreditation visit occurred in March 2010 when the effects of the great
recession were widely apparent in all of higher education. Huge enrollment increases took a
toll on institutional resources, and even when aggregate revenues and spending increased,
colleges in general found themselves serving more students with fewer resources.

In 2011, Dr. Pamela Luster was named president of SDMC. That year, Community College
Week magazine named the College the fastest-growing community college in California and
the seventh fastest-growing in the nation.

The passage of Proposition 30 in November 2012 resulted in partial restoration funding that
took effect in 2013-2014, following four years of fiscal crisis and severe budget reductions.
Prop 30 brought a restoration of funds, and ushered in the first wave of recovery and
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increased funding for public institutions. Funded by voter-approved Propositions S and N
construction bonds, the College was in the middle of its transformation into a state-of-the art
academic institution.

In 2013, SDMC opened the long-awaited one-stop shop for student success, the Student
Services Center, followed in 2014 by the Math+Science Complex, the largest instructional
facility at a California Community College; the Social and Behavioral Science building in
2015; the Exercise Science Center; and in 2016 the Mesa Commons, a new hub of campus
life.

Under Dr. Luster’s guidance, the college has experienced an unprecedented transformation that
embraces the change to a minority majority student population and equity for all. SDMC is the
first of 13 California community colleges to offer a bachelor’s degree, the first to enroll its
freshman cohort in fall 2015 and junior cohort in fall 2016. The College has hired more than
90 diverse faculty members inthe pastthree yearsalone, secured Title \VV and basic skills grants,
and has setand directed campus effort to be the leading college of equity and excellence.
Through the professional development of faculty and staff, programs that scale up basic skills
acceleration, and partnerships with four-year institutions, SDMC is realizing an innovative equity-
centered focus and embedding equity-minded policies, structures, and practices across the
college.

Notable Recent College Equity and Excellence Milestones

In 2014, SDMC received a federally funded HSI/Title V grant dubbed
“Proyecto Exito,” a five-year, $2.62 million grant with the goal of improving the
retention and graduation rates of Latino students.

Since 2014, the College has hired 90 new contract faculty from diverse ethnicities,
races, and gender identities, demonstrating a commitment to diversifying faculty and
staff.

Since 2014, SDMC has established partnerships to create innovative equity-centered
initiatives and embed equity minded policies, structures, and practices across the
college. These partners include -

o University of Southern California’s Center for Urban Education (CUE).

o San Diego State University’s (SDSU) Minority Male Community College
Collaborative (M2C3) and its Center for Organizational Responsibility and
Advancement (CORA) through which the College offers the Teaching Men
of Color certificate program free to all campus personnel.

In 2015, the College created the Office of Student Success and Equity.

In 2016, the Learning Opportunities for Transformation (LOFT) professional
development center for faculty and staff opened, and the College launched
professional development programs, including the Course Redesign Institute.

In 2016, SDMC was awarded a $1.5 million College Basic Skills and Student
Outcomes Transformation Grant, designed to scale up English and math acceleration.
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Points of Pride

California’s Baccalaureate Degree Pilot Program

In fall 2015, SDMC was the first college to enroll students in lower division classes leading
to a bachelor’s degree in Health Information Management. In fall 2016, the College
welcomed the first junior level cohort. The College will award its first bachelor’s degree in
May 2018.

Champion in Transfer

SDMC was honored as the CSU system’s 2015 “Champion for Excellence in Transfer” for
awarding the largest number of Associate Degrees of Transfer to the CSU system in the
2014-2015 academic year. The College was also recognized for showing a significant
growth in the number of Associate Degrees for Transfer, year over year.

Student Success

SDMC’s reputation for quality educational programs and as a top transfer college is built on
a wide range of personalized student support services and the college’s commitment to
equity and excellence. The college’s innovative programs create opportunities for equal
access and success for all students, including historically underrepresented student
populations, such as ethnic minority and low-income students.

Campus Life

SDMC offers a vibrant campus with a variety of majors, clubs, competitive sports teams,
events, and extracurricular activities to encourage and engage the interests of its diverse
student body. The College offers centers for honors and veterans, and coming soon, will
open a new student engagement center funded through HSI and Equity funds to welcome
and serve Latino students, in particular. The new Mesa Commons was designed to
encourage students to extend their learning and stay on campus to study, engage with peers
and campus personnel, shop, eat, and relax.

Learning Landscape

The dramatically evolving campus is being designed with learning and engagement in mind.
Classrooms flow into study areas and to outdoor learning gardens. The campus experience
for students and faculty include accessible and centralized student services and tutoring
centers; innovative classrooms, laboratories, and learning environments; and the LOFT for
professional learning and development.

State of the Art Facilities
Voters funded Props S and N have allowed the campus to transform into a 21 Century
learning environment.
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Student Demographics

Enrollment Trends: Distance Education

As the largest credit college in the San Diego Community College District (SDCCD),
SDMC enrolls approximately 25,000 students each fall semester. The majority of students
enroll in on campus courses or a combination of on-campus and online courses. The
College’s courses are offered primarily on the SDMC campus, with roughly 15 percent of
enrollments drawn from online courses in fall 2015.

Overall college headcount and enrollment have declined over the past five fall terms by six
percent and seven percent, respectively (Table 1). However, during the same time period,
online-only student headcount has increased by 15 percent and online enrollment has
increased 19 percent (Figure 1).

Table 1. Fall Student Headcount by Distance Education Status

Student Headcount 2011 2012 2013 2014 2015

On-Campus Only 20,545 20,366 19,781 18,751 18,066
Online Only 2,619 2,471 2,768 2,764 3,024
On Campus and Online 2,850 2,631 2,733 2,770 3,254
Total 26,014 25,468 25,282 24,285 24,344

Source: SDCCD Information System*

* The SDCCD Information System is the data
source for all tables unless otherwise noted.

Figure 1. Fall Enrollment by Distance Education Status

6,636 7,313

7,347

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

m On-Campus Enrollment* Online Enrollment

*Includes enrollments in hybrid courses.
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Enrollment Trends: Residency

Similarly, FTES generated by credit college courses declined slightly from 7,470 in fall
2011 to 7,240 in fall 2015 (Figure 2). The vast majority of FTES was generated by students
who were California residents. From fall 2011 to fall 2015, the College did not generate

FTES from non-credit courses.

Figure 2. Fall Credit FTES by Residency Status
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Enrollment Trends: Student Population by Ethnicity

Over the past five years, the College’s student population experienced significant
demographic shifts. Notably, Hispanic students now comprise a larger proportion of the
student population, while White students comprise a smaller percentage of the student
population. Over the past five years, the Latino student population has increased by 16
percent while the White population has decreased by 17 percent and the overall student
population has decreased by six percent. As of fall 2015, Latino students account for 35
percent of the College’s students, while White students account for 32 percent (Figure 3).
There were no other notable demographic shifts in terms of ethnicity.

Figure 3. Student Headcount by Ethnicity
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These demographic trends mirror those of San Diego County, which has seen a substantial
increase in the Latino population over the last decade. In 2013, the College was designated
as a Title I11/Title V-eligible institution, and in 2014, the College was awarded a Hispanic-
Serving Institutions grant.
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Enrollment Trends: Student Population by Gender

Over the past five years, female students comprised a slight majority of the College’s
students (52 percent). There have been no significant demographic changes in terms of

student gender (Table 2).

Table 2. Student Headcount by Gender

Gender Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Female 13,544 52% 13,271 52% 13,116 52% 12,589 52% 12,634 52%
Male 12,459 48% 12,193 48% 12,164 48% 11,696 48% 11,710 48%
Unknown 1 <1% 4 <1% 2 <1% 0 <1% 0 <1%
Total 26,014 -- 25,468 -- 25,282 -- 24,285 - 24,344 --

Enrollment Trends: Student Population by Age

Historically, the majority of the College’s students have been between 18 and 24 years of
age. This trend continued in fall 2015, with 59 percent of students falling in this age range, a
slight increase over the fall 2011 figure of 56 percent (Table 3).

Table 3. Student Headcount by Age

Age Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Under 18 1,283 5% 1,378 5% 1,179 5% 878 4% 1,069 4%
1810 24 14545 56% 14,486 57% 14841 59% 14,410 59% 14,341 5%
251029 4,672 18% 4,427 17% 4,316 17% 4,268 18% 4,272 18%
30to 39 3,274 13% 3,078 12% 3,023 12% 2,930 12% 2,863 12%
4010 49 1,288 5% 1,192 5% 1,084 4% 1,026 4% 1,035 4%
50 and over 952 4% 903 4% 836 3% 773 3% 764 3%
Unknown 0 0% 4 <1% 3 <1% 0 0% 0 0%
Total 26,014 = 25,468 = 25,282 = 24,285 = 24,344 =
27
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Enrollment Trends: Financial Aid Status

During the same time period, the proportion of the SDMC student population that has
received financial aid has increased. In fall 2011, just under half of the College’s students
(49 percent) received some form of financial aid; however, in fall 2015, 55 percent of
SDMC students received financial aid (Figure 4).

Figure 4. Student Headcount by Financial Aid Status
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Enrollment Trends: Disability Status

In fall 2015, four percent of SDMC students were served by the Disability Support
Programs and Services (DSPS) program. While the College’s overall student population
decreased slightly from fall 2011 to fall 2015, the number of students served by the DSPS
program on campus increased from 785 to 974, or 24 percent (Table 4).

Table 4. Student Headcount by DSPS Status

DSPS Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
DSPS 785 3% 808 3% 911 4% 973 4% = 974 4%
Participant
Non- 252290  97% 24660 97% 24371 96% 23312 96% 23370  96%
Participant
Total 26014 - 25468 -~ 25282 - 24285 - 24344 -

Enroliment Trends: Veteran Status

Historically, as the largest credit college in the SDCCD, SDMC has served a large number
of Active Duty and veteran students (Table 5). In fall 2015, nearly one in ten SDMC
students was Active Duty military or a veteran. The military and veteran student population
increased from 1,953 in fall 2011 to 2,306 in fall 2015, even as the overall student
population decreased.

Table 5. Student Headcount by Veteran Status

Veteran Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Veteran or

Active 1,953 8% 1,958 8% 2,365 9% 2,230 9% 2,306 9%
Duty

Non- 24061 92% 23510 92% 22917 91% 22,055 91% 22,038 91%
Veteran

Total 26,014 -- 25,468 - 25,282 -- 24,285 -- 24,344 --
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Enrollment Trends: Enrollment Status

For each of the past five fall terms, approximately one in ten students enrolled in courses at
SDMC was a first-time student, meaning they were enrolling for the first time in the
SDCCD and were not previously enrolled in another institution of higher education.
Another 11 percent to 12 percent of SDMC students were first-time transfer students,
meaning they were enrolling for the first time in the SDCCD but had been previously
enrolled in other institutions of higher education (Table 6).

Table 6. Student Headcount by Enrollment Status

Stz Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Status

Continuing 16,054 62% 15900 62% 16,089 64% 16200 67% 16,158 66%
Concurrent 1539 6% 1661 7% 1474 6% 1,186 5% 1,354 6%
High School

First-Time 2823  11% 2771 11% 2716 11% 2542 10% 2490  10%
ﬁ';ﬁ;;;"e 3178  12% 3024 12% 3042 12% 2688 11% 2,700  11%
Returning 1451 6% 1332 5% 1254 5% 1061 4% 1047 4%
Returning 906 3% 733 3% 682 3% 576 2% 548 2%
Transfer

Unreported 63 0% 47 0% 25 0% 32 0% 47 0%
Total 26014  -- 25468 - 25282 - 24285 - 24344 -

Enrollment Trends: Units Attempted

Over the past five fall terms, only about one in four SDMC students enrolled full-time, in 12
or more units, at the College. The largest percentage of students enrolled in a total of three
and nine units during the fall term (Table 7).

Table 7. Student Headcount by Units Attempted

Units Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

<

3.0
3.0to
5.9

g.gto 4842  19% 4888  19% 4,823  19% = 4793  20% = 4,800  20%

1,592 6% 1,349 5% 989 4% 903 4% 844 3%

9,489 36% 9,346 37% 9,245 37% 8,981 37% 9,133 38%

2'10;0 3,708 14% 3,729 15% 3,812 15% 3,736 15% 3,630 15%
12or> 6,383 25% 6,146 24% 6,413 25% 5,872 24% 5,937 24%
Total 26,014 == 25,468 = 25,282 = 24,285 = 24,344 =
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Enrollment Trends: Educational Goals

Historically, SDMC has enrolled a large percentage of students seeking to transfer to four-
year institutions. This trend has continued through the most recent five years, with 41
percent of students seeking to transfer after completing an associate degree and another 13
percent seeking transfer without an associate degree as of the fall 2015 term (Table 8).
Another ten percent of SDMC students were concurrently enrolled in a four-year institution
and nine percent were preparing for a new career during the fall 2015 term.

Table 8. Student Headcount by Educational Goal

Educational Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Goal

4-Yr College
Student

AAJAS wlo
Transfer

BA/BS after
Completing 9,426 36% 9,634  38% 9,869 39% 9,851 41% 9,891 41%
AAJAS

BA/BS without

Completing 3,235 12% 3,203  13% 3,245 13% 3,077 13% 3,219  13%
AA/AS

Basic Skills

Improvement

Certificate/

License 464 2% 399 2% 382 2% 373 2% 426 2%
Maintenance

Current

Job/Career 638 2% 588 2% 558 2% 504 2% 491 2%
Advancement

Educational

Development

HS

Diploma/GED 169 1% 132 1% 110 0% 282 1% 271 1%
Certificate
New Career
Preparation
Non-Credit to
Credit 41 0% 34 0% 24 0% 83 0% 180 1%
Transition
Vocational
Cert/Degree
without

Transfer

Undecided/
Unreported

Total 26,014 == 25,468 == 25,282 == 24,285 == 24,344 ==

3,017 12% 2,969 12% 2,866 11% 2,642 11% 2,460 = 10%

1,359 5% 1,314 5% 1,424 6% 1,421 6% 1,441 6%

179 1% 152 1% 163 1% 180 1% 157 1%

696 3% 605 2% 480 2% 451 2% 448 2%

2,443 9% 2,287 9% 2,232 9% 2,182 9% 2,086 9%

490 2% 458 2% 453 2% 317 1% 352 1%

3,857 15% 3,693 15% 3,476 14% 2,922 12% 2,922  12%
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Enrollment Trends: Day, Evening, Online Status

As of fall 2015, nearly half of SDMC’s students were enrolled in daytime courses
exclusively, which represents the most populated time block for class scheduling on the
campus (Table 9). This figure has remained relatively constant over the past five fall terms.
Another 15 percent of students were enrolled in day and evening classes, and 12 percent of
students were enrolled exclusively in evening courses. From fall 2011 to fall 2015, the
percentage of SDMC students enrolled exclusively in online classes increased from 11
percent to 13 percent, even as the overall college student population decreased.

Table 9. Student Headcount by Day, Evening, and Online Status

Status Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Day

only 12,026  46% 11,980 47% 11,862 47% 11,377 47% 11,359 47%

Evening

only 3,784 15% 3,540 14% 3,298 13% 3,205 13% 2,976 12%

Day/

. 4,735 18% 4,846 19% 4,621 18% 4,169 17% 3,731 15%
Evening

On-
Campus/ 2,619 10% 2,471 10% 2,768 11% 2,764 11% 3,024 12%
Online

82:;/”‘9 2850  11% 2,631  10% 2,733  11% 2770  11% 3254  13%
Total 26014 - 25468 - 25282 - 24285 - 24344 -
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Enrollment Trends: Service Area

The SDCCD service area largely mirrors the boundaries of the City of San Diego. SDCCD
allocates zip codes within the district service area to each of the three credit colleges in the
district. The SDMC service area within the SDCCD service area extends from the central
coastal areas of San Diego, such as La Jolla, Mission Bay, and Point Loma to San Carlos to
the east, Clairemont to the north, and Linda Vista and Kearny Mesa to the south. Over the
past five years, an increasing percentage of SDMC students have come from outside of the
SDMC service area. Historically, SDMC has drawn an equal percentage of students from
the City College- and SDMC-designated zip codes. More recently, over one third of SDMC
students have come from outside of the SDCCD service area (Figure 5).

Figure 5. Student Headcount by Service Area of Residence
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Enrollment Trends: Student Placement and Disproportionate Impact

In order to place students into appropriate courses in math, reading, and writing, the College
offers a variety of options for student assessment and placement. The clear majority of first-
time students complete an assessment test (Accuplacer Reading Comprehension, Sentence
Skills, and Math) and are placed by a combination of test scores, high school courses,
grades, and/or overall GPA, and primary language.

Historically, a far larger percentage of students have placed into transfer-level reading than
have placed into transfer-level writing or transfer-level math.

The College has reviewed its placement policies and practices as part of its Student Equity
Plan and identified areas of disproportionate impact, particularly among African American
students and Latino students. With that in mind, in 2014 and 2015, the College examined
extensive student placement and success data and engaged in extended dialogue on
equitable placement practices.

A Conversation with John Hetts

MULTIPLE MEASURES (MMAP) AND SD PROMISE

Friday, October 28

SANDIEGO
MESACOLLEGE

The College has taken steps to mitigate disproportionate impact in placement and currently
serves as a pilot college for the statewide Multiple Measures Assessment Project (MMAP).
This project aims to leverage evidence-based placement practices, which includes a more
heavily weighted emphasis on high school transcript data, to improve accuracy and equity in
student placement. With the SDCCD leadership, the College began implementing MMAP
evidence-based placement practices as a pilot project in spring 2015. The project has since
been scaled up to include all first-time students entering the College directly from an
SDCCD feeder high school.
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Reading Placement

Between 2011-2012 and 2015-2016, over half (54 percent to 59 percent) of first-time
students who completed the placement test placed into transfer-level reading. Another 21
percent to 24 percent placed one level below transfer in reading, and less than 15 percent
placed two levels below transfer in reading (Figure 6).

Figure 6. First-Time Student Reading Placement
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Writing Placement

Over the past five years, an even smaller percentage of first-time SDMC students placed
into transfer-level writing than reading. However, the percentage of students placing into
transfer-level writing increased in recent years from 26 percent in 2010-2011 to 34 percent
in 2015-2016. This increase may be due, in part, to the College’s and District’s efforts to
improve accuracy and equity in student placement. Even so, the majority of first-time
students placed into developmental writing, with 37 percent to 40 percent placing one level
below transfer in writing. Just under one fourth of first-time students placed two levels
below transfer in writing (Figure 7).

Figure 7. First-Time Student Writing Placement
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Math Placement

As with writing, the majority of first-time students placed below transfer-level in math;
however, in 2015-2016, the percentage of first-time students placing into transfer-level math
increased to 29 percent, up from 22 percent in 2011-2012. In 2015-2016, the College, with
leadership from the District, implemented a new placement process intended to improve
accuracy and equity in student placement. From 2011-2012 to 2015-2016, the percentage of
students placing into college-level math (intermediate algebra) ranged from 13 percent to 15
percent. In general, over the same time period, the largest percentage of first-time students
(26 percent to 28 percent) placed into math, two levels below transfer in pre-algebra (Figure

8).
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Figure 8. First-Time Student Math Placement
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ESOL Placement

Only approximately five percent of first-time SDMC students complete the ESOL
placement test. Of those who complete the test, the majority place into the lowest level of
ESOL courses (ESOL 019). Between 2011-2012 and 2015-2016, the smallest percentage of
first-time students (3 percent to 12 percent) placed into the highest ESOL level, ESOL 040,
which equates to two levels below transfer in writing (Figure 9). Students who place into the
ESOL pathway must successfully complete ESOL 040 in order to advance to English 049
and subsequently English 101 or English 105, which are transfer-level gateway English
courses. It should be noted that in 2015-2016, the College piloted its first accelerated ESOL
course (ESOL 015) in an effort to increase the percentage of students who successfully
complete the ESOL pathway and go on to successfully complete English 101 or English
105.

Figure 9. First-Time Student ESOL Placement

Among Those Taking the ESOL Test
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Instructional Offerings

SDMC is a comprehensive community college, offering transfer pathways, associate degree
programs, certificates in career technical and non-career technical areas, and developmental
education courses. Over the past five fall terms, the number of course sections offered has
consistently surpassed the 2,000 mark, with an overall increase from 2,044 sections in Fall
2011 to 2,325 sections in Fall 2015, a 14 percent increase (Figure 10). The College offers
credit courses only, as SDCCD Continuing Education offers non-credit courses at its SDMC
center.

Figure 10. Course Section Offerings in Fall Terms
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Course Offerings by Type

Overall, transfer courses have comprised the majority of SDMC course sections, followed
by career technical course sections and associate-degree, non-transfer courses. A smaller
proportion of course sections offered have been in developmental reading, writing, math,
and ESOL (Figure 11).

Figure 11. Curriculum Balance in Course Section Offerings
in Fall Terms*
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Faculty and Staff Demographics
Faculty and Staff Demographics by Position Category

Over the past five years, the number of SDMC employees has increased by ten percent,
from 1,345 in fall 2011 to 1,476 in fall 2015 (Table 10). Adjunct faculty members accounted
for the majority of employees each during that time period. The number of contract faculty,
classified staff, managers, and supervisory employees remained relatively stable during this
time period. However, the number of non-academic, non-classified employees increased
from 207 in fall 2011 to 302 in fall 2015.

Table 10. Employee Headcount by Position Category

Position Category Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
Classified 147 149 141 149 145
Non-Academic,

Non-Classified 207 190 206 212 302
Contract Faculty 224 216 226 230 221
Adjunct Faculty 733 714 735 777 774
Management 12 13 15 14 14
Supervisory 22 23 22 22 20
Total 1,345 1,305 1,345 1,404 1,476

Faculty and Staff Demographics by Gender

As of spring 2016, the majority of employees in all categories were female. Specifically,
females comprised 55 percent and 54 percent of contract faculty and adjunct faculty,
respectively (Table 11). Females accounted for an even larger percentage of classified,
management, and supervisory employees.

Table 11. Employee Headcount by Position Category and Gender, Spring 2016

Non-
o e Academic, Contract Adjunct .
Ethnicity Classified Non- Faculty Faculty Management  Supervisory
Classified
Female 96 66% 165 55% 122 55% 418 54% 9 64% 14 70%
Male 49  44% 137 45% 99  45% 356 @ 46% 5 36% 6 30%
Total 145 - 302 -- 221 -- 774 - 14 -- 20 --
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Faculty and Staff Demographics by Ethnicity

In terms of employee demographics, the majority of contract and adjunct faculty (61 percent
to 65 percent) were White in spring 2016, the most recent term for which employee data
were available. Similarly, the majority of managers (71 percent) were White. Among
classified staff and non-academic, non-classified staff, White employees accounted for the
largest percentages employees, following by Hispanic/Latino and Asian employees (Table
12).

Table 12. Employee Headcount by Position Category and Ethnicity, Spring 2016

Non-
Ethnicity Classified Aci%enrt]lc, CF%réturlatl;t IA:gf: ld?ti/t Management  Supervisory
Classified

ﬁg‘;ﬁgan 11 8% 32 11% 15 7% 37 5% 2 14% 4 20%
m‘izrr:ca” 0 0% 2 1% 1 0% 9 1% 0 0% 0 0%
Asian 30 21% 67 22% 24 11% 77 10% O 0% 3 15%
[';‘:’%ag"d 33  23% 66 22% 32 14% 9 12% 2 14% 6 30%
gﬁ:};g‘ges 4 3% 5 2% 5 2% 8 1% 0 0% 0 0%
fj;:écer 1 1% 1 0% 1 0% 2 0% 0 0% 0 0%
White 59 41% 95 31% 134 61% 505 65% 10 71% 6  30%

Unknown 7 5% 34 11% 9 4% 40 5% 0 0% 1 5%

Total 145 -- 302 -- 221 -- 774 -- 14 -- 20 --
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Service Area Demographics

The SDCCD service area largely aligns with the San Diego City limits; however, as
previously noted, SDMC serves students across San Diego County and beyond County
limits.

Comparative Demographics by Ethnicity

The SDCCD service area generally resembles the demographics of San Diego County
adults, with a few notable exceptions (Table 13). Asian and Pacific Islander residents and
Black or African American residents comprise larger percentages of adults residing in the
SDCCD service area than in San Diego County.

Furthermore, Hispanic adults account for a slightly smaller percentage of adults in the
SDCCD service area than in San Diego County. The SDMC student population tends to be
somewhat more diverse than that of all adults in the SDCCD service area and San Diego
County.

Based on student demographic trends, SDMC tends to serve a much larger percentage of

non-White students and a smaller percentage of White students than those of the District
service area or the County.

Table 13. SDCCD Service Area and San Diego County Adult Population by Ethnicity

Ethnicity San Diego CCD Service Area San Diego County
American Indian 2,534 <1% 10,894 <1%
Asian/Pacific Islander 128,291 16% 274,662 12%
Black 56,208 7% 111,505 5%
Hispanic 411,974 24% 661,362 28%
White 191,309 51% 1,254,403 53%
Other 22,640 3% 58,319 2%
Total 812,956 -- 2,371,145 -

Source: 2010 Census (SANDAG)
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Comparative Demographics: Population by Age

As of the 2010 Census, 80 percent of SDCCD service area residents were ages 18 and over.
Similarly, 77 percent of San Diego County’s residents were age 18 or over. Fourteen percent
of the SDCCD service area and 12 percent of the San Diego County population fell in the
traditional college student age range of 18 to 24 years (Table 14). This age range represents
that of the majority of SDMC students. Another 19 percent of SDCCD service area residents
and 15 percent of San Diego County residents were between ages 25 and 34, the age group
that accounts for the largest percentage of SDMC students.

Table 14. SDCCD Service Area and San Diego County Adult Population by Age

Age San Diego CCD Service Area San Diego County
Under 18 201,868 20% 724,168 23%
18t0 19 34,773 3% 97,095 3%
20to 24 108,254 11% 270,750 9%
2510 34 194,071 19% 470,922 15%
341049 205,406 20% 640,358 21%
50 to 64 162,725 16% 540,595 17%
65 and Over 107,727 11% 351,425 11%
Total 1,014,824 -- 3,095,313 --

Source: 2010 Census (SANDAG)
Comparative Demographics by Gender

As of the 2010 Census, the SDCCD service area and San Diego County populations were
relatively similar in terms of gender makeup. A slight majority (51 percent) of adults living
in the SDCCD service area were male, and 50 percent of adults living in San Diego County
were male. By comparison, a slightly majority of Fall 2015 SDMC students were female
(Table 15).

Table 15. SDCCD Service Area and San Diego County Adult Population by Gender

Gender San Diego CCD Service Area San Diego County
Male 517,672 51% 1,553,679 50%
Female 497,152 49% 1,541,634 50%
Total 812,956 - 3,095,313 --

Source: 2010 Census (SANDAG)
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Comparative Demographics: Education Attainment by Age
Based on recent estimates, roughly half of San Diego County residents age 25 and older

were college graduates and had at least an associate degree. A slightly smaller proportion
(44 percent) of San Diego County residents were age 25 an older (Table 16).

Table 16. San Diego County Educational Attainment, Adults Age 25 and Older

San Diego City (Estimates)  San Diego County (Estimates)

Highest Level of Education N=883.185 N=2.088.134
Less than 9" Grade 6.6% 7.3%
9™ to 12" Grade, No Diploma 6.1% 6.9%
High School Graduate 16.3% 19.0%
Some College, No Degree 21.1% 22.5%
Associate Degree 7.6% 9.2%
Bachelor’s Degree 25.3% 21.8%
Graduate or Professional Degree 17.0% 13.3%

Source: 2010-2014 American Community Survey Estimates

Comparative Demographics by Poverty Level

Over 23 percent of San Diego City residents were below the federal poverty level. Similarly,
22 percent of San Diego County residents fell below the poverty level according to recent
American Community Survey estimates. Approximately one in five San Diego City and San
Diego County residents fell below 125 percent of the federal poverty level (Table 17).

Table 17. San Diego City and San Diego County Poverty Levels

San Diego City (Estimates)  San Diego County (Estimates)

Poverty Levels N=1,306,746 N=3,102,463
Less than 50% of Poverty Level 7.6% 7.2%
Less than 100% of Poverty Level 15.8% 14.7%
Less than 125% of Poverty Level 20.1% 19.3%

Source: 2010-2014 American Community Survey Estimates
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Comparative Demographics by Veteran and Civilian Population

San Diego County is home to a significant number of military installations and
accompanying military personnel. Similarly, San Diego City and San Diego County are
home to a large number of military veterans. According to recent estimates, military
veterans accounted nine percent of the City’s adult population and ten percent of the
County’s adult population. Approximately one in four veterans (27 percent) in San Diego
City adult residents is a veteran of post-9/11 Gulf War, and a similar percentage (24 percent)
of San Diego County adult residents were post-9/11 Gulf War veterans (Table 18).

Table 18. San Diego City and County Veteran and Adult Civilian Population

San Diego Cit San Diego Count
Veteran Status 1e9 y g y
(Estimates) (Estimates)
9% 10%
All Veterans 95,048 of Civilian Pop. 236,014 of Civilian Pop.
Age 18 and Older Age 18 and Older

Gulf War (9/2001 or Later) Veterans 27% 24%

Gulf War (8/1990 to 8/2001) Veterans 25% 24%

Vietnam Era Veterans 30% 32%

Korean War Veterans 9% 10%

World War Il Veterans 7% 7%

Source: 2010-2014 American Community Survey Estimates

Comparative Demographics by Disability Status

Overall, six percent of San Diego City and seven percent of San Diego County residents
ages 18 to 64 had a disability, according to recent estimates (Table 19).

Table 19. San Diego City and County Population Disability Status

L San Diego City San Diego County
DIBEIEny SIS (Estimates) (Estimates)
6% 7%
Any Disability 53,697 (of Population 137,679 (of Population
Ages 18 to 64) Ages 18 to 64)

Source: 2010-2014 American Community Survey Estimates
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Student Population by Area Zip Code

In terms of area of residents, the largest proportion of SDMC’s student population comes
from the zip codes around the College, with the single largest concentration of students
coming from the College’s own zip code, 92111, followed by zip codes directly to the north,
west, and east of the College’s location, as well as a pair of zip codes in the San Diego City
College service area (Figure 12).

Figure 12. Fall 2015 Student Headcount by Zip Code (Heat Map)

Number of Records

1 1,620

Source: SDCCD Information System
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Labor Market Data
Largest Industry Employment

From 2010 to 2015, public sector occupations accounted for many of the largest industries
in San Diego County. Federal government/military continued as the top industry in San
Diego County. Among other major industries in the region are elementary and secondary
schools, full- and limited-service restaurants, local government, federal government/civilian,
and physicians’ offices (Table 20).

By far, military-related occupations were the largest occupational area in San Diego County
in 2010 and 2015. That said, the number of military-related jobs declined seven percent
between 2010 and 2015. Other major industries in the San Diego region include retail,
salespersons cashiers, office clerks, waiters and waitresses, combined food preparation
workers, secretaries and administrative assistants, general and operations managers, and
registered nurses.

Table 20. Largest Industries in San Diego County

Industry 2010 Jobs 2015 Jobs Change % Change

Federal Government,
Military

Elementary and Secondary
Schools (Local 63,879 64,857 978 2%
Government)

Full-Service Restaurants 50,819 62,667 11,848 23%
Local Government,

Excluding Education and 53,896 56,446 2,550 5%
Hospitals
Limited-Service
Restaurants

Federal Government,
Civilian, Excluding Postal 41,453 41,148 -305 -1%
Service

Offices of Physicians

(except Mental Health 24,772 33,583 8,811 36%
Specialists)

Hotels (except Casino
Hotels) and Motels
Colleges, Universities, and
Professional Schools (State 27,194 28,855 1,661 6%
Government)

Services for the Elderly

and Persons with 3,268 26,663 23,395 716%
Disabilities

110,957 102,701 -8,256 -1%

33,637 42,775 9,138 27%

26,597 29,093 2,496 9%

Source: EMSI Analyst, 2016
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Highest Growth Occupations

From 2010 to 2015, the fastest growing occupations in San Diego County included many of
the area’s largest occupations, encompassing several occupations related to the hospitality
sector. Food service workers, personal care aides, waiters and waitresses, cashiers, and retail
salespersons rounded out the top five occupations in terms of number of new job openings
(Table 21).

Table 21. High-Growth Occupations in San Diego County

2015 Median
Earnings

Occupation 2010 Jobs 2015 Jobs Change % Change

Combined Food
Preparation and 24,863 30,717 5,854 24% $9.59
Serving Workers
Personal Care

0,
Aldes 8,357 13,886 5,529 66% $10.17
Waiters and 25,568 30,601 5,032 20% $11.99
Waitresses
Cashiers 31,521 35,407 3,886 12% $9.78
Retail 41,337 44,696 3,359 8% $11.06
Salespersons
Cooks, 11,671 14,559 2,838 25% $11.82
Restaurant
General and
Operations 21,146 23,867 2,721 13% $49.97
Managers
Security Guards 11,942 14,273 2,331 20% $11.85
Food Preparation 10,470 12,788 2,318 22% $10.16
Workers
Home Health 2,695 4,927 2,232 83% $12.35
Aides

Source: EMSI Analyst, 2016
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Program Completions by Industry in San Diego County

In terms of program completions, among the top educational programs in San Diego are
business administration and management programs, psychology programs, liberal arts and
sciences, and business administration, management and operations. Other top programs
center on education-related fields, sales, and medical assisting (Table 22).

Table 22. Top Programs in San Diego County by Industry

Program elP 2015.
Code Completions
Business Administration and Management, General 52.0201 6,899
Psychology, General 42.0101 3,056
Liberal Arts and Sciences/Liberal Studies 24.0101 2,943
Business Administration, Management and Operations, Other 52.0299 2,851
Social Sciences, General 45.0101 2,603
Selling Skills and Sales Operations 52.1804 1,641
Medical/Clinical Assistant 51.0801 1,467
Special Education and Teaching, General 13.1001 1,401
Education, General 13.0101 1,337
Teacher Education, Multiple Levels 13.1206 1,138

Source: EMSI Analyst, 2016

San Diego Mesa College - 2017 Institutional Self Evaluation Report -



REQUIRED COMPONENTS

IN SUPPORT OF SELF EVALUATION

Institution-Set Standards, Student Achievement Data, and Goals

In order to meet the new accreditation requirements for institutional reporting, the College
initially established institution-set standards in line with its previous benchmarking process.
This benchmarking process compared institutional performance in the most recent year to
five-year moving averages. The College carried forward this practice and established five-
year moving averages as its institution-set standards for the collegewide areas of student
achievement, including successful course completion (course success) rate, persistence rate,
number of degree graduates, number of certificate graduates, number of degree or certificate
graduates, and number of transfers to four-year universities.

In fall 2015, the College revisited its institution-set standards and agreed to establish
standing benchmarks that would be re-evaluated each year but were intended to serve as a
baseline for performance moving forward. This was in contrast to previous college practice,
which was to use moving averages as institution-set standards. Campus faculty, staff,
administrators, and students discussed historical data, contextual information, and campus
activities and strategies intended to address each core indicator for which standards were
previously set forth. These standards were proposed by the Planning and Institutional
Effectiveness Committee and approved by the President’s Cabinet in December 2015.

Furthermore, program-specific institution-set standards were established for licensure exam
pass rates in the 2011-2012 academic year and updated each year thereafter. Licensure exam
pass rates were established by each program based on programmatic accreditation
requirements, historical data, and contextual information discussed among program faculty.
In addition, in spring 2016, career technical program faculty in 24 programs established
institution-set standards for graduate employment rates. These standards were informed by
historical data, advisory committee feedback, labor market trends, and program contextual
information.

In addition, in fall 2016, the College began discussing institution-set standards related to
distance education. In October 2016, the Planning and Institutional Effectiveness Committee
recommended institution-set standards for distance education course success rate and
distance education course retention rate to the President’s Cabinet. Approved on November
1, 2016 by President’s Cabinet, the College will assess its progress toward goals focused on
distance education beginning in spring 2017 and continuing thereafter. Institution-set
standards for distance education were informed by historical institutional data, statewide
data, contextual information presented in discussions with campus practitioners, and in light
of campus initiatives designed to improve outcomes for distance education students.
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Aspirational Goals

SDMC assesses its progress toward meeting its mission and goals via a number of key
performance indicators. The central components of these indicators are indicators related to
student achievement. In 2014, the College completed an update of its educational master
plan. The plan included six new and revised strategic directions for the College. These goals
served as the overarching foci of the College’s various initiatives. Initially a large number of
key performance indicators were identified to link to each of the College’s strategic
directions and 23 strategic goals. However, in 2015 to better align with the California
Community College’s Chancellor’s Office (CCCCO) Institutional Effectiveness Partnership
Initiative (IEPI) core indicators of effectiveness, the College identified 12 key performance
indicators of focus for college planning and evaluation. These indicators included:
successful course completion rate (course success rate), basic skills/remedial English
progress rate, basic skills/remedial math progress rate, basic skills/remedial ESL progress
rate, CTE rate, number of associate degrees awarded (duplicated), number of certificates
awarded (duplicated), and number of transfers to four-year institutions, Student Success
Scorecard Overall Completion Rate, Unprepared Completion Rate, Prepared Completion
Rate, 30 Units Attainment Rate, and Persistence Rate.

In May 2015, the College also identified short-term (one-year) and long-term (six-year)
goals. In May 2016, the College examined its performance in comparison to both its short-
and long-term goals and its institution-set standards. In order to establish these goals, the
College invited members of various campus committees and governance groups to review
historical data, discuss contextual information, and map campus strategies to indicators and
outcomes. These goals were set forth at the end of the 2015-2016 academic year.

Based on its performance in comparison to institution-set standards, the College examines
additional data sources and engages campus stakeholders in dialogue regarding institutional
performance on each indicator. The College posts its Institutional Effectiveness Dashboard,
which summarizes college performance related to short-term goals, long-term goals, and
institution-set standards.
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Institution-Set Standards and Course Success (Completion) Rate

Over the past five fall terms, the College’s successful course completion rate (course
success rate) has increased four percentage points, from 67 percent in fall 2011 to 71 percent
in fall 2015. Given the College’s various initiatives designed to increase student success at
the course level, including Classroom Tutoring, course redesign, faculty professional
development related to engaging teaching and learning strategies, and reorganizing campus
tutoring services, campus stakeholders expected the trend to continue. Thus, in fall 2015, the
College set its standard for course success rate at 71 percent, which is slightly above the
overall success rate for the California Community Colleges system. In fall 2015, the College
met its standard for course success rate. That said, the College will continue to improve
course outcomes for all students and progress toward its long-term goal of a 74 percent
course success rate (Figure 13).

Figure 13. Institution-Set Standard and Course Success Rate

67.0% 70.0% 70.0% 70.0% 71.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
mmm Syccess Rate Institution-Set Standard: 71%

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 53



Course Success Rate by Educational Mode

SDCCD regularly disaggregates collegewide data on course success rate by distance
education status. Overall, over the past five fall terms, distance education classes have
traditionally had lower rates of success (11 percent to 14 percent) than on-campus classes
(Figure 14). To better address these gaps at the program level, the SDMC Institutional
Research Office provides program-level reports highlighting program-level, and more
recently, course-level outcomes disaggregated by distance education status. Beginning in
fall 2016, each instructional program was also invited to discuss in its program review

student achievement data disaggregated by distance education status. Specifically,

instructional programs were asked to identify any equity gaps by distance education status

and outline plans to improve outcomes for distance education students.

Figure 14. Course Success Rate by Distance Education Status
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Course Retention by Student Demographics and Mode

As observed for course success rate, the collegewide retention rate increased three
percentage points from 83 percent in fall 2011 to 86 percent in Fall 2015 (Figure 15).
Differences in course retention rate by distance education status were notably smaller than
those observed for course success rate. On-campus course retention rates were five percent
to seven percent higher than those of online courses (Figure 16). The College is in the
process of implementing several initiatives designed to improve outcomes for distance
education and ensure the College meets the needs of all students enrolling in SDMC

courses.

Figure 15. Course Retention Rate by Student Demographics, Percentage Point Gap

83.0% 86.0% 86.0% 86.0% 86.0%
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Figure 16. Course Retention Rate by Distance Education Status
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The Leading College of Equity and Excellence

Equitable Student Outcomes

SDMC has identified an overarching
goal of becoming the leading college
of equity and excellence. Inherent in
this goal is a focus on equitable
student outcomes at all levels and
increased campus support for groups
of students who may experience
additional barriers to enrollment and
success at the College. As part of the
CCCCO Student Equity initiative, the
T College examines equity in student
- L L outcomes each year. The CCCCO
. - Student Equity initiative focuses on
» . specific target populations of students
) : : 1 by gender, ethnicity, disability status,
4 LI veteran status, income status, and
' : i foster youth status.

In the 2014-2015 academic year, the
College leveraged the equity index or
proportionality index as a measure of
equity in student outcomes, and in
. 2015-2016, the College relied on

=] = percentage point gap analysis to

I { assess equity in student outcomes

| | | The resulting data is found below.
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Disaggregated Course Success Rate

As Table 23 shows, there were equity gaps in course success for students who were African
American, Hispanic/Latino, and Pacific Islander students. In addition, the College has taken
steps to address these gaps by implementing programs such as the Classroom Tutoring
program, course redesign, and faculty professional development.

Table 23. Fall 2015 Course Success Rate by Student Demographics

Comparison to

the Overall
Target Success Overall :
; Enrollment Successful (% point
Population(s) Rate Success Rate : .
difference with
+/- added)*
Example Group 2567 1463 57% 71% -14
American Indian
0, 0 -
/ Alaska Native 215 146 68% 70% 2
Asian 9,458 7,220 76% 70% +6
Black or African 3,991 2,497 63% 70% 7
American
Hispanic or 20,713 13,488 65% 70% 5
Latino
Native Hawaiian
or other Pacific 402 261 65% 70% -5
Islander
White 19,411 14,419 74% 70% +4
Some other race 0 0 - 70% -
More than one 3,735 2,476 66% 70% 4
race
Unknown 1,394 1,005 2% 70% +2
All Students 59,319 41,512 70%*
Males 28,914 19,688 68% 70% -2
Females 30,405 21,824 2% 70% +2
Unknown 0 0 N/A 70% N/A
Current or former 1173 787 67% 20% 3
foster youth
Individuals with 2,726 1,879 69% 70% 1
disabilities
Low-income N/A N/A N/A 70% N/A
students
Veterans 5,894 4,213 71% 70% +1

Source: SDMC Student Equity Plan, 2015/16-2017/18
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First-Time Student Persistence

While not specifically required by the statewide accountability framework linked to IEPI,
the College elected to measure both systemwide and districtwide persistence of first-time
students as one of its key performance indicators and an important student momentum point.
Systemwide persistence is defined as the percentage of first-time students who begin their
college experience at SDMC and persist at any college in the California Community College
system for three consecutive semesters. In spring 2016, the College established a short-term
(one-year) systemwide persistence goal of 77 percent and a long-term (six-year) goal of 80
percent. Just over three in four first-time SDMC students in the 2009-2010 cohort (76
percent) persisted at a college in the system for three consecutive semesters (Figure 17).
Given the delay in reporting on cohort metrics (e.g., 2009-2010), the College expects to
reach its short-term goal with the subsequent (2010-2011) cohort and its long-term goal with
the 2015-2016 cohort. These expectations are linked to College initiatives and programs that
are intended to improve student engagement and persistence, including the Summer
CRUISE bridging program for new students, Peer Navigator mentoring program, and others.

Figure 17. First-Time Student Persistence within the CCC System

77.0% 77.5% 75.3% 76.0% 76.2%

2005/06 2006/07 2007/08 2008/09 2009/10

mmm Persistence Rate Institution-Set Standard: 76%

Source: California Community Colleges Student Success Scorecard

In accordance with its Student Equity Plan and overarching goal of becoming the “Leading
College of Equity and Excellence,” the College disaggregates key performance indicator
data by student demographics. Systemwide persistence is among the indicators the College’s
Student Success and Equity Committee reviews and leverages for planning purposes.
Historical data on this and other California Community Colleges Student Success Scorecard
metrics by gender and ethnicity, as well as some other student characteristics, are made
available to the Committee, campus, and community via the Institutional Research Office
Data Warehouse (www.sdmesa.edu/datawarehouse), which was launched in August 2016.
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Persistence of First-Time Students by Gender

In terms of gender, historically, female SDMC students have had higher rates of persistence

the California Community Colleges system; however, in more recent years the gap

narrowed and as of the 2009-2010 cohort, systemwide persistence rates were comparable for

male and female students (Figure 18).

Figure 18. Systemwide Persistence of First-Time Students by Gender

2005/06 2006/07 2007/08 2008/09 2009/10
Female 79.3% 77.9% 75.8% 76.3% 75.9%
Male 74.6% 77.1% 74.8% 75.7% 76.4%

Source: California Community Colleges Student Success Scorecard
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Persistence of First-Time Students by Ethnicity

In terms of systemwide persistence by ethnicity, the College has identified equity gaps for

African-American students and, more recently, Hispanic students (Figure 19). The College’s

Student Success and Equity Committee leverages this information in its annual planning
processes and in prioritizing student equity initiatives. The College intends to reduce and
eventually eliminate these equity gaps in order to maximize success for all students.

Figure 19. First-Time Student Persistence by Ethnicity

2005/06 2006/07 2007/08 2008/09 2009/10
African American 70.0% 68.3% 69.5% 68.8% 73.3%
Asian 83.7% 84.8% 82.8% 82.5% 80.8%
Filipino 78.1% 80.3% 72.6% 74.8% 78.4%
Hispanic 79.1% 76.3% 71.6% 74.5% 71.6%
White 74.5% 75.8% 75.5% 75.3% 78.0%

Source: California Community Colleges Student Success Scorecard
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Institution-Set Standard and Persistence of First-Time Students In-District

As previously noted, the College also examines districtwide persistence as one of its
institution-set standards. The College identified 53 percent as the institution-set standard for
districtwide persistence, which is defined as the percentage of first-time students who begin
their education at SDMC in a given fall term and enroll in three consecutive terms at any
credit college in the District (Mesa College, City College, or Miramar College). While the
districtwide persistence rate has increased in recent years, the fall 2014 cohort fell short of
the 53 percent standard (Figure 20). The College has implemented a number of programs
and initiatives targeting student engagement and persistence and expects to meet the
standard for the fall 2015 cohort.

Figure 20. First-Time Student In-District Persistence
and Institution-Set Standard

Cohort Years
0 52.9% 0
47:6% P 50.9% 51.1%
Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
== Persistence Rate Institution-Set Standard: 53%
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Institution-Set Standard and Associate Degree Graduates

Additionally, SDMC assesses itself against institution-set standards for graduates. In fall
2015, the College adopted new institution-set standards for associate degree graduates,
certificate graduates, and all graduates (certificates and/or degrees). These metrics are
defined as the unduplicated number of students who earn one or more associate degrees in
an academic year (associate degree graduates, number of students who earn one or more
certificates in an academic year (certificate graduates), and number of students who earn one
or more associate degrees or certificates (all graduates) in an academic year. In fall 2015, the
College established a standard of 1,200 associate degree graduates per academic year. The
number of associate degree graduates in the 2015-2016 academic year surpassed this
benchmark (Figure 21).

Figure 21. Institution-Set Standard for Associate Degree Graduation
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mmm Associate Degree Graduates Institution-Set Standard: 1,200
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Institution-Set Standard and Certificate Graduates

Similarly, the College established the institution-set standard of 300 for annual certificate
graduates. However, given some recent shifts in the region, including the elimination of
small (low-unit) certificates, the number of SDMC certificate graduates has actually
declined in recent years. In the 2015-2016 academic year, the number of certificate
graduates fell below the institution-set standard. The College is currently undertaking
measures to increase career technical program enrollment and graduates in order to meet
labor market and industry demands. Thus, the College expects to meet this standard in the
near future (Figure 22).

Figure 22. Institution-Set Standard for Certificate Graduation
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Institution-Set Standard and All Graduates

The College established an institution-set standard for all graduates in fall 2015 of 1,200
(Figure 23). Largely driven by the significant increase in associate degrees awarded, as of
the 2015-2016 academic year, the College surpassed this benchmark.

Figure 23. Institution-Set Standard and All Degree and Certificate Graduates
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Institution-Set Standard and Transfer to Four-Year Institutions

Given SDMC students’ intention to transfer to four-year institutions, the College also
assesses annual transfers as a core indicator of college performance. In fall 2015, the
College established an institution-set standard for annual transfers of 1,900. The definition
of annual transfers is the number of unduplicated SDMC who transfer to, and enroll in
courses at, a four-year institution during a given academic year. As of the 2015-2016
academic year, the College surpassed this benchmark (Figure 24).

Figure 24. Transfers to 4-Year Institutions and Institution-Set Standard

2,270
1,971
1739 1,810 1,823 I
2010/11 2011/12 2012/13 2013/14 2014/15

mmm Annual Transfers Institution-Set Standard: 1,900

Source: SDCCD Information System and National Student Clearinghouse
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Associate Degree Attainment Rates

As part of its equity planning efforts, SDMC’s Student Success and Equity Committee
assesses multiple cohort-based measures of student completion disaggregated by student
demographics. For example, the Committee reviews associate degree attainment rates for
first-time students. Associate degree attainment rates are defined as the percentage of first-
time students in a given cohort who complete an associate degree within six years. Given
that SDMC is a transfer-focused institution based on student educational goals, the transfer
rate for a given cohort is typically much greater than the associate degree attainment rate.
While the College has not established a standard or goals for associate degree attainment
rate, it does leverage this indicator in its Student Equity Plan. The College’s associate
degree attainment rate has consistently fallen below 15 percent over the past five years, with
only the slightest fluctuation (Figure 25).

Figure 25. Associate Degree Attainment Rate

12.7% 13.1% 13.9% 12.8% 13.9%
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CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scorecard

Associate Degree Attainment Rates Disaggregated by Population

When the associate degree attainment rate was disaggregated by student ethnicity in the
2015-2016-2017-2018 Student Equity Plan, equity gaps were observed for African
American students, Pacific Islander students, and veteran students (Table 24). In the past
two years, the College and the District have taken measures to improve associate degree
attainment rates. Based on these efforts, the College expects to improve the associate degree
attainment rate for more recent cohorts.
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Table 24. Associate Degree Attainment Rate by
Student Demographics, Percentage Point Gap

The # of Students The Comparison
The Number
Who Complete a Percentage of to the
. . of Students Overall
Minimum of 6 Students Who Overall
; Who Earned Degree/
Target Units and Have Earned a o Rate (%
. a Degree or Certificate .
Population(s) Attempted Any e Degree or . point
. Certificate . Completion .
Level Course in within 6 Certificate Rate* difference
Math or English in Years within 6 with +/-
Their First 3 Years Years added)*
Example Group 1947 568 29% 33% -4
American Indian
0 0, -
/ Alaska Native 17 2 12% 14% 2
Asian 458 69 15% 14% +1
Black_or African 171 1 8% 14% 6
American
Hispanic or 532 75 14% 14% 0
Latino
Native Hawaiian
or other Pacific 32 3 9% 14% -5
Islander
White 903 138 15% 14% +1
Filipino 121 17 14% 14% 0
Some other race 0 0 - 14% -
More than one N/A N/A N/A 14% N/A
race
Unknown 226 27 12% 14% -2
All Students 2,460 345 14%*
Males 1,224 166 14% 14% 0
Females 1,235 179 15% 14% +1
Unknown 1 0 0% 14% -14
Current or
former foster N/A N/A N/A 14% N/A
youth
Individuals with 109 19 17% 14% +3
disabilities
Low-income 1,450 240 17% 14% +3
students
Veterans 89 9 10% 14% -4

Source: SDMC 2015/16-2017/18 Student Equity Plan
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Transfer Rates

Contrastingly, the College’s transfer rate has historically been around the 50 percent mark,
over three times the associate degree attainment rate. Transfer rate is defined as the
percentage of first-time students who transfer to a four-year institution within six years.
While the College has not established an institution-set standard or aspirational goals for
this indicator overall, the College’s Student Success and Equity Committee leverages this
information in its Student Equity Planning processes. Specifically, the Committee assess
equity gaps in student transfer rates. In terms of overall transfer rate, the percentage has
declined in recent years for cohorts that began their college careers during the recession of
2008. For example, the transfer rate declined from 51 percent for the 2005-2006 cohort to
43 percent for the 2009-2010 cohort (Figure 26).

Figure 26. Transfer Rate (Six-Year)

51.2% 52.7% 51.1% 48.1%
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2005/06 2006/07 2007/08 2008/09 2009/10

CCC Scorecard Completion Cohort

Source: California Community Colleges Student Success Scorecard

Transfer Rates Disaggregated by Population

The Student Success and Equity Committee examines transfer rates disaggregated by
student demographics. Based on the data included in the 2015/16-2017/18 Student Equity
Plan, equity gaps existed for transfer among African American students, Hispanic students,
Pacific Islander students, students with disabilities, and students from low-income
households (Table 25). The College has taken strides to improve transfer outcomes for these
groups of students through additional outreach and marking for the Career Transfer Center,
streamlining developmental pathways to increase student throughput, and improving
accuracy and equity in placement practices.
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Target

Population(s)

Table 25. Transfer Rate by

Student Demographics, Percentage Point Gap

The # of
students who
complete a
minimum of 6
units and have
attempted any
level course in

math or English

in their first 3
years

The Number
of Students
Who Transfer
to a 4-Year
Institution
within 6
Years

The
Percentage of
Students Who
Transfer to a

4-Year
Institution
within 6 Years
(Transfer
Rate)

Overall
Student
Transfer
Rate

Comparison
to the Overall
Rate (% point

difference
with +/-
added)*

Example Group 1947 568 29% 33% -4
American Indian
0 0,

/ Alaska Native 17 10 59% 48% *1l
Asian 458 301 66% 48% +18
Black_or African 171 67 39% 48% 9
American

Hispanic or 532 202 38% 48% 10
Latino

Native Hawaiian

or other Pacific 32 14 44% 48% -4
Islander
White 903 433 48% 48% 0
Filipino 121 54 45% 48% -3
Some other race 0 0 - 48% -
More than one N/A N/A N/A 48% N/A
race

Unknown 226 101 45% 48% -3
All Students 2460 1182 48%*

Males 1224 571 47% 48% -1
Females 1235 611 49% 48% +1
Unknown 1 0 0% 48% -48
Current or former N/A N/A N/A 48% N/A
foster youth

Individuals with 109 40 37% 48% 11
disabilities

Low-income 1450 582 40% 48% 8
students

Veterans 89 41 46% 48% -2

Source: SDMC 2015/16-2017/18 Student Equity Plan
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Student Success Scorecard Completion Rates

In order to assess student completion through a broader range of student educational goals,
the College also examines California Community Colleges Student Success Scorecard
completion rates. Completion rate is defined as the percentage of first-time students who
graduates with an associate degree, certificate, transfers to a four-year institution, or
becomes “transfer-prepared,” meaning he or she completes 60 transferrable units with a
GPA of 2.0 or above, within six years (Figure 27).

Figure 27. Student Success Scorecard Completion Rate

60.9% 62.2% 61.0%

58.0%

2005/06 2006/07 2007/08 2008/09 2009/10
Cohort Year

mmm Completion Rate Institution-Set Standard: 51%

Source: California Community Colleges Student Success Scorecard

SDMC’s Student Success and Equity Committee assesses student completion rates overall
and disaggregated by student demographics. The College’s completion rate is largely
derived from its transfer rates; thus, as transfer rates declined for recent cohorts, so did
overall completion rates (Figure 27).

While the College has not yet adopted an institution-set standard or aspirational goals for
completion rates, the Student Success and Equity Committee examines equity in completion
rates as part of its student equity planning processes. In general, over the past five years,
completion rates for female students have exceeded those for male students; however, as of
the most recent cohort (2009-2010), disparities in completion rates by gender were
eliminated (Figure 28).
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Figure 28. Student Success Scorecard Completion Rate by Gender

® Female = Male

2005/06 2006/07 2007/08 2008/09 2009/10
Female 62.60% 64.70% 65.40% 59.30% 52.90%
Male 59.20% 59.50% 56.90% 56.80% 53.00%

That said, equity gaps were observed for African American students and Hispanic students
(Figure 29). The College’s recent efforts directed at improving overall associate degree

Source: California Community Colleges Student Success Scorecard

attainment rates and specifically targeting equity gaps for student ethnic groups are expected
to reduce and eventually eliminate these equity gaps.
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Figure 29. Student Success Scorecard Completion Rate by Ethnicity

m African American ® Asian = Filipino Hispanic ®White

80% -

70% -

60% -

50% -

40% -
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20% -

10% -

0% -
2005/06 2006/07 2007/08 2008/09 2009/10
African American 56.4% 51.9% 49.4% 45.3% 39.3%
Asian 73.1% 74.4% 76.4% 75.3% 63.8%
Filipino 60.9% 62.0% 64.6% 57.7% 62.2%
Hispanic 57.4% 51.8% 54.6% 48.7% 43.8%
White 57.2% 65.0% 60.0% 58.7% 57.5%

Source: California Community Colleges Student Success Scorecard

Other key indicators of college performance include basic skills/remedial progress rates.
Beginning in spring 2015, the College established short-term (one-year) and long-term (six-
year) goals for basic skills English progress rate, basic skills math progress rate, and basic
skills ESL progress rate.

In spring 2015, the College established aspirational goals for several performance
indicators, and in spring 2016 reviewed and updated some of the goals based on contextual
information and additional data. As of spring 2016, the College set a 53 percent short-term
goal and 60 percent long-term goal for the basic skills English progress rate. Basic skills
English rate is defined as the percentage of students who begin in an English course any
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levels below transfer level and successfully complete a transfer-level English course within
Six years.

The College began piloting a number of interventions designed to improve student
throughput in English in 2010. These interventions include an accelerated developmental
English course and, more recently, a co-requisite English course attached to transfer-level
English, and improved placement practices. In light of these interventions, the College set
an aspirational goal of 60 percent or ten percentage point increase over the baseline figure of
49.9 percent for the 2008-2009 cohort (Figure 30). As of the 2009-2010 cohort, the College
did not meet its aspirational goal. However, given the College’s scaling up of accelerated
English course sections, implementation of a co-requisite English course, and improved
placement practices, the College expects to meet its aspirational goal with the 2015-2016
cohort.

As part of the College’s student equity planning efforts, the Student Success and Equity
Committee reviewed disaggregated data on basic skills English progress and set goals for
eliminating equity gaps. Based on the 2015/16-2017/18 Student Equity Plan data, equity
gaps in basic skills English progress rates were observed for African American students,
Pacific Islander students, Filipino students, and students with disabilities. In order to
eliminate these gaps, the College has increased accelerated English course offerings,
improved its English placement processes, and implemented basic skills tutoring for DSPS
students.

Figure 30. Basic Skills English

Cohort Year

52.0% 0 51.1%
2005/06 2006/07 2007/08 2008/09 2009/10

Progress Rate

Table 26 on the following page disaggregates this progress rate by student equity target
populations.
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Table 26. Basic Skills English Progress Rate
by Student Demographics, Percentage Point Gap

N3l 2 @ Percentage of
Students Number of g
Students Who
Who Students Who .
Successfully Overall Comparison to
Attempted Successfully . .
. Complete a Basic Skills the Overall
Target Any English Complete a . .
. College/ English Rate (% point
Population(s) Course College/ . .
Transfer- Progress difference with
Below Transfer-Level .
: Level English Rate +/- added)*
College/ English Course -
o Course within
Transfer within 6 Years
6 Years
Level
Example Group 2567 1463 57% 71% -14
American Indian /
0, 0,
Alaska Native o 10 S9% 50% +9
Asian 176 108 61% 50% +11
BIack_orAfrlcan 126 54 43% 50% 7
American
rispanic or 381 185 49% 50% 1
Latino
Native Hawaiian
or other Pacific 27 10 37% 50% -13
Islander
White 453 219 48% 50% -2
Filipino 51 22 43% 50% -7
Some other race 0 0 - 50% -
More than one N/A N/A N/A 50% N/A
race
Unknown 108 58 54% 50% +4
All Students 1,339 666 50%*
Males 683 346 51% 50% +1
Females 656 320 49% 50% -1
Unknown 0 0 N/A 50% N/A
Current or former N/A N/A N/A 50% N/A
foster youth
Individuals with 92 40 43% 50% 7
disabilities
Low-income 802 397 50% 50% 0
students
Veterans 57 29 51% 50% +1

Source: SDMC 2015/16-2017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals of 35 percent and 40 percent
(short term and long term) for basic skills math progress rate. Basic skills math rate is
defined as the percentage of students who begin in a math course any levels below college
(intermediate algebra) level and successfully complete a college- or transfer-level math
course within six years.

As with English, the College began piloting interventions designed to improve student
throughput in math in 2011. These interventions include an accelerated developmental math
course and the creation of STEM and non-STEM pathways. In light of these interventions,
the College set a short-term aspirational goal of 35 percent, a three percentage point increase
over the baseline figure of 32 percent for the 2008-2009 cohort. As of the 2009-2010 cohort,
the College met its short-term aspirational goal of 35 percent (Figure 31). This figure is
expected to increase further as accelerated math course sections are scaled up and additional
steps are taken to optimize STEM and non-STEM pathways.

Figure 31. Basic Skills Math Progress Rate

Cohort Year

. 39.3% .
35.9% 34.0% I 39.4% 35.6%
2005/06 2006/07 2007/08 2008/09 2009/10

Source: California Community Colleges Student Success Scorecard

As with basic skills English, basic skills math progress disaggregated by student
demographics is examined by the Student Success and Equity Committee, and activities are
planned accordingly to address equity gaps with specific populations of students. As Table
27 shows, equity gaps in basic skills math progress were observed for African American
students and male students.
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Table 27. Basic Skills Math Progress Rate
by Student Demographics, Percentage Point Gap

Percentage of
Students Who Comparison
Successfully Overall to the
Complete a Basic Skills | Overall Rate
College or Math (% point
Transfer- Progress difference
Level Math Rate with +/-
Course within added)*
6 Years

Number of Number of
Students Students Who
Who Successfully
Target Attempted Complete a

Population(s) Any Math College or
Course Transfer-Level
Below Math Course
College Level within 6 Years

Example Group 1457 247 17% 24% -7

American Indian /
0, 0, -

Alaska Native 13 4 31% AL !
Asian 65 27 42% 32% +10
Black_or African 98 29 9204 3906 10
American
rispanic or 248 74 30% 32% 2
Latino
Native Hawaiian
or other Pacific 20 6 30% 32% -2
Islander
White 332 110 33% 32% +1
Filipino 31 14 45% 32% +13
Some other race 0 0 - 32% -
'r\;'fge than one N/A N/A N/A 329% N/A
Unknown 90 32 36% 32% +4
All Students 897 289 32%*
Males 398 113 28% 32% -4
Females 498 176 35% 32% +3
Unknown 1 0 0% 32% -32
Current or former N/A N/A N/A 32% N/A
foster youth
Individuals with 70 26 37% 32% +5
disabilities
Low-income 557 184 33% 32% +1
students
Veterans 50 20 40% 32% +8

Source: SDMC 2015/16-2017/18 Student Equity Plan
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In spring 2015, the College established aspirational goals of 30 percent and 37 percent
(short term and long term) for basic skills ESL progress rate. Basic skills ESL rate is defined
as the percentage of students who begin in an ESL course any levels below transfer level
and successfully complete transfer-level English or ESL course within six years.

The College began piloting interventions designed to improve student throughput in ESL in
2015-2016. These interventions include an accelerated developmental ESL course and
research and inquiry on the College’s ESL placement practices. In light of these activities,
the College set a short-term aspirational goal of 30 percent, a three percentage point increase
over the baseline figure of 27 percent for the 2008-2009 cohort. As of the 2009-2010 cohort,
the College did not meet its short-term aspirational goal of 30 percent (Figure 32). Although
contrary to the current trend, this figure is expected to increase as accelerated ESL course
sections are scaled up and additional steps are taken to improve ESL placement practices.
These interventions are expected to impact more recent cohorts, which will not be included
in Scorecard cohorts for several more years.

Figure 32. Basic Skills ESL Progress Rate

Cohort Year

0,
29.9% 31.9% 27.4% 26.5% 25.8%
2005/06 2006/07 2007/08 2008/09 2009/10

Source: California Community Colleges Student Success Scorecard

The College’s Student Success and Equity Committee examines basic skills ESL progress
disaggregated by student demographics in its student equity planning processes. As Table
28 shows, as of the 2008-2009 cohort, equity gaps in basic skills ESL progress were
observed for African American students, and Hispanic students. The College is currently
examining opportunities for improving basic skills ESL student outcomes with an emphasis
on throughput (successful completion of a transfer English course).
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Target

Population(s)

Table 28. Basic Skills ESL Progress Rate
by Student Demographics, Percentage Point Gap

Number of
Students
Who
Attempted
Any ESL
Course
Below
College/
Transfer
Level

Number of
Students Who
Successfully
Complete a
College/
Transfer-Level
English
Course within
6 Years

Percentage of
Students Who
Successfully
Complete a
College/
Transfer-
Level English
Course within
6 Years

Comparison
to the Overall
Rate (% point

difference
with +/-
added)*

Overall
Basic Skills
ESL
Progress
Rate

Example Group 1457 247 17% 24% -7
American Indian /
Alaska Native ! 0 0% 21% 2
Asian 96 31 32% 27% +5
Black.or African 1 3 1% 27% 6
American
Hispanic or Latino 47 11 23% 27% -4
Native Hawaiian or
other Pacific 1 0 0% 27% -27
Islander
White 25 7 28% 27% +1
Filipino 2 0 0% 27% -27
Some other race 0 0 - 27% -
More than one race N/A N/A N/A 271% N/A
Unknown 17 2 12% 27% -15
All Students 203 54 27%*
Males 86 22 26% 27% -1
Females 117 32 27% 27% 0
Unknown 0 0 N/A 27% N/A
Current or former N/A N/A N/A 27% N/A
foster youth
Individuals with 10 4 40% 27% +13
disabilities
Low-income 133 37 28% 27% +1
students
Veterans 2 1 50% 271% +23

Source: SDMC 2015-2018 Student Equity Plan
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Allied Health Licensure Passage Rates

Table 29 demonstrates the quality of SDMC’s Allied Health programs as the average
licensure passage rates significantly exceed the standard passage rate.

Table 29. Allied Health Licensure Passage Rates

2012 Pass 2013 Pass 2014 Pass 2015 Pass 4-Year

AL Rate Rate Rate Rate Average ST
Animal Health Technology 100% 93% 94% 100% 97% 90%
Dental Assisting 100% 100% 100% 100% 100% 85%
Health Information Technology 100% 100% 69% 100% 92% 70%
Medical Assisting 100% 100% 100% 100% 100% 90%
Physical Therapist Assistant N/A 94% 90% 92% 92% 85%
Radiologic Technology 100% 100% 100% 95% 99% 90%
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ORGANIZATION OF SELF EVALUATION PROCESS

SDMC maintains an ongoing effort to adhere to the ACCJC Accreditation Standards,
Eligibility Requirements, and Commission Policies. In preparation of the self evaluation
report, the College began a concentrated self evaluation of its practices and processes in fall
2014. Below is a summary of the timeline, milestones and description for the self evaluation
effort.

Semester Milestone Description

e Assess institutional progress as per
Fall 2013 Gap Analysis ACCJC Institutional Effectiveness
Rubrics
o Invited faculty, staff, and administrators
to participate on Accreditation
Spring 2014 Developed Operational Subcommittee and Self Evaluation
Structure process
e President’s Cabinet Retreat Discussion
e ACCJC Training
e Accreditation Co-chair and ALO
. . meetings
Summer 2014 Etstabllshed Operational e Vetted and Finalized Tri-Chair and
ructure o . .
Accreditation Committee membership
for each Standard
e Fall Convocation Presentation
e Standard Tri-Chair Training
e Launched the Self Evaluation writing
process
Self Evaluation Kick-Off e Bi-monthly Accreditation Committee
Fall 2014 Meetings
Completion of First Draft ¢ Monthly Standard Committee Meetings
e College wide Brown Bag Discussions —
Gap Analysis
e Writing teams developed second draft
of Self Evaluation
e Spring Convocation Presentation
e ACCJC Training
e Writing teams developed second draft
of Self Evaluation
Spring 2015 Develop Second Draft e Bi-monthly Accreditation Committee
Meetings
e Monthly Standard Committee Meetings
e College wide Brown Bag Discussions —
Feedback
e Make edits and incorporate feedback
Summer 2015 e Develop second draft of self evaluation
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Semester

Fall 2015

Milestone

Completion of Second Draft

Description

Fall Convocation

Writing teams complete second draft of
Self Evaluation

Bi-monthly Accreditation Committee
Meetings

Monthly Standard Committee Meetings
Participatory Governance Meeting
Presentations

Spring 2016

Development of Final Draft

Spring Convocation Presentation
Incorporated College Feedback
Continue to Update Final Draft

Summer 2016

Make edits and incorporate feedback
Develop second draft of self evaluation
Meeting with District Committee
Incorporate District Sections and
Evidence

Fall 2016

Completion of Final Draft

Board Submission

Final Review of each Standards during
President’s Cabinet

Final online feedback from college
community

Submission of Final Draft to the Board
for Approval

Spring 2017

Site Team Visit

Continue final preparations for Team
Visit
External Evaluation Team Visit
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ACCREDITATION STANDARDS COMMITTEE
LEADERSHIP TEAM AND TRI-CHAIRS

Accreditation Leadership Team

Pamela Luster, Ed.D.
Danene Brown, Ph.D.

President

Accreditation Liaison Officer
Dean, Business and Technology
Faculty, English

President, Classified Senate
Dean, Institutional Effectiveness

Chris Sullivan, Ed.D.
Trina Larson, Ph.D.
Madeleine Hinkes, Ph.D.

Standard

Tri-Chair

Position

Ginger Davis Student Services Technician
Standard | Jill Moreno Ikari Faculty, English
Madeleine Hinkes Dean, Institutional Research
Erika Higginbotham Faculty, DSPS
Standard 11 Trina Larson Administrative Secretary
Tim McGrath Vice President, Instruction
Donna Duchow Faculty, English
Instructional Support Supervisor,
Standard 11 Charlotta Robertson LRC
Rachelle Agatha Vice President, Administrative
Services
Ashanti Hands Vice President, Student Services
Standard 1V Kim Perigo Faculty, Communication

Angela Liewen
Monica Romero

Instructional Lab Technician
Program Director, HSI/Title V
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ORGANIZATIONAL CHARTS

President’s Office

President
Pamela Luster

w
VP Instruction VP Student Services VB A::'r'vnif:;at"’e A
Tim McGrath Ashanti Hands HorhelleA gxtha ]
Director Resource
Development
Anne Zacovic
S

(

Exec Assistant to
President
Sara Beth Cain

Sr Clerical Assistant Administrative Technician
Cloris Johnson Dawn Whiting

)

Information Officer
Jennifer Kerns

)

Dean Institutional
Effectiveness
Madeleine Hinkes
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Administrative Services

President
Pamela Luster

VP Administrative
Services
Rachelle Agatha

( ( [ 1 ) )

Director College : - i i inti i ippi ivi
e g Accounting Supervisor Business Ofﬁc.e Support Aceounting Supeniiser Prmtmg&_z Mail Shipping & R.ecewlng
echnology Efica Garcia Supervisor rnDab Supervisor Supervisor
David Fierro Lynn Lasko ¥ g Vacant Frank Fernandez

: e
OEHS Coordinator Administrative Technician || Administrative Technician
Matt Fay Taj George Jacqueline Collins

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 86



Instruction

President
Pamela Luster

VP Instruction
Tim McGrath

( [ [ [ 1

Dean Business/Computer Dean Health Science & Dean Humanities Dean Social & Behavioral
Science Public Service VACANT - Science
Danene Brown Tina Recalde Charles Zappia

Dean Arts & Languages
Leslie Shimizaki

)

Dean PE, Health Ed and
Athletics
Kevin Hazlett, acting

A
[ r )

Administrative Technician
Arlis Svedberg

SrClerical

Brandon Terrell Mila Zagyanskiy

\

Clerical Assistant
Jeannette Leon

1

Dean Math & Natural

Science
Saeid Eidgahy

—

& Technology
Andrew MacNeill

1

Instructional Asst
Learning Coordinator
Mark Manasee

1

Supervisor
Steve Manzcuk

1

Supervisor
Charlotta Robertson

l

Supervisor
Kristin Krogh

Dean Learning Resources
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Student Services

President
Pamela Luster

Administrative Secretary VP Student Services College Technicial Analyst
Trina Larson Ashanti Hands Daniel Stromwall
( AN “m
Dean Stugelrlfittsuccess & Dean Student Affairs Dean Student
quity Victoria Miller Development
Larry Maxey

Ailene Crakes, acting

|

( ( ]

Student Health Services

EO[{S Director Director R -Retords Admissions Supervisor 2
Monica Demcho Supervisor Wohhe Alvares
Suzanne Khambata LaWanda Foster
r—J ——— —_—
Outreach Coordinator Transfer Center
Program Activity Director Genevieve Esguerra Supervisor o .
HSI/Title V ClaudinEstiads Admissions Supervisor 1

Monica Romero Cheri Sawyer

— e

Financial Aid Officer
Gilda Maldonado

1

Counseling SS Supe 1
Barbara Plandor
STARTRIO Director

Marchu Magara |

Student Services
Supervisor 1
Maria de Pilar Ezeta

1

DSPS Coordinator
Steve Salter
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District Administration

BOARD OF TRUSTEES

Mary Graham, Rich Grosch, Bernie Rhinerson,
Dr. Maria Nieto Senour, Peter Zschiesche

Dr. Constance M. Carroll

MIRAMAR
COLLEGE
Denise S. Whisenhunt Dr. Pamela T. Luster Dr. Patricia Hsieh Dr. Carlos O. Turner Cortez
Interim President President President President

BUSINESS AND

A o o FACILITIES INSTRUCTIONAL
TE(EHN()l:({GY HUMAN RESOURCES MANAGEMENT SERVICES
SERVICES
 Executive Vice Chancellor Vice Chancellor Vice Chancellor Vice Chancellor
Vice Chancellor Dy, Lynn Ceresino Neault Will Surbrook Christopher Manis Dr. Stephanie Bulger

Dr. Bonnie Ann Dowd

COMMUNICATIONS AND EXECUTIVE ASSISTANT

PUBLIC RELATIONS TO THE CHANCELLOR

Director Margaret Lamb
Jack Beresford

PUBLICATIONS EDITOR BOARD OFFICE

AND SUPERVISOR SUPERVISOR

Cesar Gumapas Amanda Ficken-Davis
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SAN DIEGO COMMUNITY COLLEGE DISTRICT ACCREDITATION
FUNCTIONAL MAP

P=Primary Responsibility Leadership and oversight of a given function including
design, development, implementation, assessment and
planning for improvement

S = Secondary Responsibility Support of a given function including a level of
coordination, input, feedback, or communication to assist
the primary responsibility holders with the successful
execution of their responsibility

SH = Shared Responsibility The district and the college are mutually responsible for the
leadership and oversight of a given function or that they
engage in logically equivalent versions of a function—
district and college mission statements

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity

A. Mission

College District

1. The mission describes the institution’s broad educational P -
purposes, its intended student population, the types of degrees and
other credentials it offers, and its commitment to student learning
and student achievement.

2. The institution uses data to determine how effectively it is P -
accomplishing its mission, and whether the mission directs
institutional priorities in meeting the educational needs of
students.

3. The institution’s programs and services are aligned with its P -
mission. The mission guides institutional decision-making,
planning, and resource allocation and informs institutional goals
for student learning and achievement.

4. The institution articulates its mission in a widely published P -
statement approved by the governing board. The mission
statement is periodically reviewed and updated as necessary.
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B. Assuring Academic Quality and Institutional Effectiveness

College

District

Academic Quality
1.

The institution demonstrates a sustained, substantive and collegial
dialog about student outcomes, student equity, academic quality,
institutional effectiveness, and continuous improvement of student
learning outcomes.

P

S

The institution defines and assesses student learning outcomes for
all instructional programs and student and learning support
Services.

The institution establishes institution-set standards for student
achievement, appropriate to its mission, assesses how well it is
achieving them in pursuit of continuous improvement, and
publishes this information.

4.

The institution uses assessment data and organizes its institutional
processes to support student learning and student achievement.

Institutional Effectiveness
5.

The institution assesses accomplishment of its mission through
program review and evaluation of goals and objectives, student
learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type and
mode of delivery.

The institution disaggregates and analyzes learning outcomes and
achievement for subpopulations of students. When the institution
identifies performance gaps, it implements strategies, which may
include allocation or reallocation of human, fiscal and other
resources, to mitigate those gaps and evaluates the efficacy of
those strategies.

The institution regularly evaluates its policies and practices across
all areas of the institution, including instructional programs,
student and learning support services, resource management, and
governance processes to assure their effectiveness in supporting
academic quality and accomplishment of mission.

SH

SH

The institution broadly communicates the results of all of its
assessment and evaluation activities so that the institution has a
shared understanding of its strengths and weaknesses and sets
appropriate priorities.

The institution engages in continuous, broad based, systematic
evaluation and planning. The institution integrates program
review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and
improvement of institutional effectiveness and academic quality.
Institutional planning addresses short- and long-range needs for
educational programs and services and for human, physical,
technology, and financial resources.

SH

SH
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C. Institutional Integrity

College

District

1. The institution assures the clarity, accuracy, and integrity of
information provided to students and prospective students, personnel,
and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support
services. The institution gives accurate information to students and
the public about its accreditation status with all of its accreditors.

P

S

2. The institution provides a print or online catalog for students and
prospective students with precise, accurate, and current information
on all facts, requirements, policies, and procedures listed in the
“Catalog Requirements.”

SH

SH

3. The institution uses documented assessment of student learning and
evaluation of student achievement to communicate matters of
academic quality to appropriate constituencies, including current and
prospective students and the public.

4. The institution describes its certificates and degrees in terms of their
purpose, content, course requirements, and expected learning
outcomes.

5. The institution regularly reviews institutional policies, procedures,
and publications to assure integrity in all representations of its
mission, programs, and services.

SH

SH

6. The institution accurately informs current and prospective students
regarding the total cost of education, including tuition, fees, and other
required expenses, including textbooks, and other instructional
materials.

7. In order to assure institutional and academic integrity, the institution
uses and publishes governing board policies on academic freedom
and responsibility. These policies make clear the institution’s
commitment to the free pursuit and dissemination of knowledge, and
its support for an atmosphere in which intellectual freedom exists for
all constituencies, including faculty and students.

SH

SH

8. The institution establishes and publishes clear policies and procedures
that promote honesty, responsibility and academic integrity. These
policies apply to all constituencies and include specifics relative to
each, including student behavior, academic honesty and the
consequences for dishonesty.

SH

SH

9. Faculty distinguish between personal conviction and professionally
accepted views in a discipline. They present data and information
fairly and objectively.

10. Institutions that require conformity to specific codes of conduct of
staff, faculty, administrators, or students, or that seek to instill
specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate
faculty and student handbooks.

N/A

N/A
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C. Institutional Integrity (continued)

College | District

11. Institutions operating in foreign locations operate in conformity with N/A N/A
the Standards and applicable Commission policies for all students.
Institutions must have authorization from the Commission to operate
in a foreign location.

12. The institution agrees to comply with Eligibility Requirements, SH SH
Accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team visits,
and prior approval of substantive changes. When directed to act by the
Commission, the institution responds to meet requirements within a
time period set by the Commission. It discloses information required
by the Commission to carry out its accrediting responsibilities.

13. The institution advocates and demonstrates honesty and integrity in its SH SH
relationships with external agencies, including compliance with
regulations and statutes. It describes itself in consistent terms to all of
its accrediting agencies and communicates any changes in its
accredited status to the Commission, students, and the public.

14. The institution ensures that its commitments to high quality education, N/A N/A
student achievement and student learning are paramount to other
objectives such as generating financial returns for investors,
contributing to a related or parent organization, or supporting external
interests.

Standard I1: Student Learning Programs and Support Services

A. Instructional Programs

College | District

1. Allinstructional programs, regardless of location or means of P S
delivery, including distance education and correspondence education,
are offered in fields of study consistent with the institution’s mission,
are appropriate to higher education, and culminate in student
attainment of identified student learning outcomes, and achievement
of degrees, certificates, employment, or transfer to other higher
education programs.

2. Faculty, including full time, part time, and adjunct faculty, ensure that P -
the content and methods of instruction meet generally accepted
academic and professional standards and expectations. Faculty and
others responsible act to continuously improve instructional courses,
programs and directly related services through systematic evaluation
to assure currency, improve teaching and learning strategies, and
promote student success.
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A. Instructional Programs (continued)

College

District

3.

The institution identifies and regularly assesses learning outcomes for
courses, programs, certificates and degrees using established
institutional procedures. The institution has officially approved and
current course outlines that include student learning outcomes. In
every class section students receive a course syllabus that includes
learning outcomes from the institution’s officially approved course
outline.

P

If the institution offers pre-collegiate curriculum, it distinguishes that
curriculum from college level curriculum and directly supports
students in learning the knowledge and skills necessary to advance to
and succeed in college level curriculum.

The institution’s degrees and programs follow practices common to
American higher education, including appropriate length, breadth,
depth, rigor, course sequencing, time to completion, and synthesis of
learning. The institution ensures that minimum degree requirements
are 60 semester credits or equivalent at the associate level, and 120
credits or equivalent at the baccalaureate level.

SH

SH

The institution schedules courses in a manner that allows students to
complete certificate and degree programs within a period of time
consistent with established expectations in higher education.

The institution effectively uses delivery modes, teaching
methodologies and learning support services that reflect the diverse
and changing needs of its students, in support of equity in success for
all students.

The institution validates the effectiveness of department-wide course
and/or program examinations, where used, including direct
assessment of prior learning. The institution ensures that processes are
in place to reduce test bias and enhance reliability.

The institution awards course credit, degrees and certificates based on
student attainment of learning outcomes. Units of credit awarded are
consistent with institutional policies that reflect generally accepted
norms or equivalencies in higher education. If the institution offers
courses based on clock hours, it follows Federal standards for clock-
to-credit-hour conversions.

10.

The institution makes available to its students clearly stated transfer-
of-credit policies in order to facilitate the mobility of students without
penalty. In accepting transfer credits to fulfill degree requirements,
the institution certifies that the expected learning outcomes for
transferred courses are comparable to the learning outcomes of its
own courses. Where patterns of student enrollment between
institutions are identified, the institution develops articulation
agreements as appropriate to its mission.
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A. Instructional Programs (continued)

College | District

11. The institution includes in all of its programs, student learning P -
outcomes, appropriate to the program level, in communication
competency, information competency, quantitative competency, analytic
inquiry skills, ethical reasoning, the ability to engage diverse
perspectives, and other program-specific learning outcomes.

12. The institution requires of all of its degree programs a component of P S
general education based on a carefully considered philosophy for both
associate and baccalaureate degrees that is clearly stated in its catalog.
The institution, relying on faculty expertise, determines the
appropriateness of each course for inclusion in the general education
curriculum, based upon student learning outcomes and competencies
appropriate to the degree level. The learning outcomes include a
student’s preparation for and acceptance of responsible participation in
civil society, skills for lifelong learning and application of learning, and
a broad comprehension of the development of knowledge, practice, and
interpretive approaches in the arts and humanities, the sciences,
mathematics, and social sciences.

13. All degree programs include focused study in at least one area of inquiry P -
or in an established interdisciplinary core. The identification of
specialized courses in an area of inquiry or interdisciplinary core is
based upon student learning outcomes and competencies, and include
mastery, at the appropriate degree level, of key theories and practices
within the field of study.

14. Graduates completing career-technical certificates and degrees P -
demonstrate technical and professional competencies that meet
employment standards and other applicable standards and preparation
for external licensure and certification.

15. When programs are eliminated or program requirements are significantly SH SH
changed, the institution makes appropriate arrangements so that enrolled
students may complete their education in a timely manner with a
minimum of disruption.

16. The institution regularly evaluates and improves the quality and P -
currency of all instructional programs offered in the name of the
institution, including collegiate, pre-collegiate, career-technical, and
continuing and community education courses and programs, regardless
of delivery mode or location. The institution systematically strives to
improve programs and courses to enhance learning outcomes and
achievement for students.
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B. Library and Learning Support Services

College

District

1.

The institution supports student learning and achievement by providing
library, and other learning support services to students and to personnel
responsible for student learning and support. These services are
sufficient in quantity, currency, depth, and variety to support educational
programs, regardless of location or means of delivery, including distance
education and correspondence education. Learning support services
include, but are not limited to, library collections, tutoring, learning
centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services.

P

S

Relying on appropriate expertise of faculty, including librarians, and
other learning support services professionals, the institution selects and
maintains educational equipment and materials to support student
learning and enhance the achievement of the mission.

S

Bond
Measures

The institution evaluates library and other learning support services to
assure their adequacy in meeting identified student needs. Evaluation of
these services includes evidence that they contribute to the attainment of
student learning outcomes. The institution uses the results of these
evaluations as the basis for improvement.

When the institution relies on or collaborates with other institutions or
other sources for library and other learning support services for its
instructional programs, it documents that formal agreements exist and
that such resources and services are adequate for the institution’s
intended purposes, are easily accessible and utilized. The institution
takes responsibility for and assures the security, maintenance, and
reliability of services provided either directly or through contractual
arrangement. The institution regularly evaluates these services to ensure
their effectiveness.
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C. Student Support Services

College

District

1.

The institution regularly evaluates the quality of student support services
and demonstrates that these services, regardless of location or means of
delivery, including distance education and correspondence education,
support student learning, and enhance accomplishment of the mission of
the institution.

P

S

The institution identifies and assesses learning support outcomes for its
student population and provides appropriate student support services and
programs to achieve those outcomes. The institution uses assessment
data to continuously improve student support programs and services.

The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless
of service location or delivery method.

Co-curricular programs and athletics programs are suited to the
institution’s mission and contribute to the social and cultural dimensions
of the educational experience of its students. If the institution offers co-
curricular or athletic programs, they are conducted with sound
educational policy and standards of integrity. The institution has
responsibility for the control of these programs, including their finances.

The institution provides counseling and/or academic advising programs
to support student development and success and prepares faculty and
other personnel responsible for the advising function. Counseling and
advising programs orient students to ensure they understand the
requirements related to their programs of study and receive timely,
useful, and accurate information about relevant academic requirements,
including graduation and transfer policies.

The institution has adopted and adheres to admission policies consistent
with its mission that specify the qualifications of students appropriate for
its programs. The institution defines and advises students on clear
pathways to complete degrees, certificate and transfer goals.

SH

SH

The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while
minimizing biases.

The institution maintains student records permanently, securely, and
confidentially, with provision for secure backup of all files, regardless of
the form in which those files are maintained. The institution publishes
and follows established policies for release of student records.
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Standard I11: Resources

A. Human Resources

College | District

1. The institution assures the integrity and quality of its programs and SH SH
services by employing administrators, faculty and staff who are qualified
by appropriate education, training, and experience to provide and support
these programs and services. Criteria, qualifications, and procedures for
selection of personnel are clearly and publicly stated and address the
needs of the institution in serving its student population. Job descriptions
are directly related to institutional mission and goals and accurately
reflect position duties, responsibilities, and authority.

2. Faculty qualifications include knowledge of the subject matter and P S
requisite skills for the service to be performed. Factors of qualification
include appropriate degrees, professional experience, discipline expertise,
level of assignment, teaching skills, scholarly activities, and potential to
contribute to the mission of the institution. Faculty job descriptions
include development and review of curriculum as well as assessment of
learning.

3. Administrators and other employees responsible for educational SH SH
programs and services possess qualifications necessary to perform duties
required to sustain institutional effectiveness and academic quality.

4. Required degrees held by faculty, administrators and other employees are S P
from institutions accredited by recognized U.S. accrediting agencies.
Degrees from non-U.S. institutions are recognized only if equivalence
has been established.

5. The institution assures the effectiveness of its human resources by SH SH
evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in
institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of personnel
and encourage improvement. Actions taken following evaluations are
formal, timely, and documented.

6. The evaluation of faculty, academic administrators, and other personnel SH SH
directly responsible for student learning includes, as a component of that
evaluation, consideration of how these employees use the results of the
assessment of learning outcomes to improve teaching and learning.

7. The institution maintains a sufficient number of qualified faculty, which SH SH
includes full time faculty and may include part time and adjunct faculty,
to assure the fulfillment of faculty responsibilities essential to the quality
of educational programs and services to achieve institutional mission and
purposes.
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A. Human Resources (continued)

College

District

8. An institution with part time and adjunct faculty has employment
policies and practices which provide for their orientation, oversight,
evaluation, and professional development. The institution provides
opportunities for integration of part time and adjunct faculty into the
life of the institution.

P

SH

9. The institution has a sufficient number of staff with appropriate
qualifications to support the effective educational, technological,
physical, and administrative operations of the institution.

SH

SH

10. The institution maintains a sufficient number of administrators with
appropriate preparation and expertise to provide continuity and
effective administrative leadership and services that support the
institution’s mission and purposes.

SH

SH

11. The institution establishes, publishes, and adheres to written personnel
policies and procedures that are available for information and review.
Such policies and procedures are fair and equitably and consistently
administered.

12. Through its policies and practices, the institution creates and maintains
appropriate programs, practices, and services that support its diverse
personnel. The institution regularly assesses its record in employment
equity and diversity consistent with its mission.

SH

SH

13. The institution upholds a written code of professional ethics for all of
its personnel, including consequences for violation.

14. The institution plans for and provides all personnel with appropriate
opportunities for continued professional development, consistent with
the institutional mission and based on evolving pedagogy, technology,
and learning needs. The institution systematically evaluates
professional development programs and uses the results of these
evaluations as the basis for improvement.

15. The institution makes provision for the security and confidentiality of
personnel records. Each employee has access to his/her personnel
records in accordance with law.
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B. Physical Resources

College

District

1.

The institution assures safe and sufficient physical resources at all
locations where it offers courses, programs, and learning support
services. They are constructed and maintained to assure access, safety,
security, and a healthful learning and working environment.

S

P

The institution plans, acquires or builds, maintains, and upgrades or
replaces its physical resources, including facilities, equipment, land, and
other assets, in a manner that assures effective utilization and the
continuing quality necessary to support its programs and services and
achieve its mission.

To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution plans and
evaluates its facilities and equipment on a regular basis, taking
utilization and other relevant data into account.

SH

SH

Long-range capital plans support institutional improvement goals and
reflect projections of the total cost of ownership of new facilities and
equipment.

. Technology Resources

College

District

Technology services, professional support, facilities, hardware, and
software are appropriate and adequate to support the institution’s
management and operational functions, academic programs, teaching
and learning, and support services.

SH

SH

The institution continuously plans for, updates and replaces technology
to ensure its technological infrastructure, quality and capacity are
adequate to support its mission, operations, programs, and services.

The institution assures that technology resources at all locations where it
offers courses, programs, and services are implemented and maintained
to assure reliable access, safety, and security.

The institution provides appropriate instruction and support for faculty,
staff, students, and administrators, in the effective use of technology and
technology systems related to its programs, services, and institutional
operations.

The institution has policies and procedures that guide the appropriate use
of technology in the teaching and learning processes.

SH

SH
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D. Financial Resources

College

District

Planning

1.

Financial resources are sufficient to support and sustain student
learning programs and services and improve institutional
effectiveness. The distribution of resources supports the
development, maintenance, allocation and reallocation, and
enhancement of programs and services. The institution plans and
manages its financial affairs with integrity and in a manner that
ensures financial stability.

S

P

The institution’s mission and goals are the foundation for financial
planning, and financial planning is integrated with and supports all
institutional planning. The institution has policies and procedures to
ensure sound financial practices and financial stability. Appropriate
financial information is disseminated throughout the institution in a
timely manner.

The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with all
constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets.

Fiscal Responsibility and Stability

4.

Institutional planning reflects a realistic assessment of financial
resource availability, development of financial resources,
partnerships, and expenditure requirements.

SH

SH

To assure the financial integrity of the institution and responsible use
of its financial resources, the internal control structure has appropriate
control mechanisms and widely disseminates dependable and timely
information for sound financial decision making. The institution
regularly evaluates its financial management practices and uses the
results to improve internal control systems.

Financial documents, including the budget, have a high degree of
credibility and accuracy, and reflect appropriate allocation and use of
financial resources to support student learning programs and
Services.

Institutional responses to external audit findings are comprehensive,
timely, and communicated appropriately.

The institution’s financial and internal control systems are evaluated
and assessed for validity and effectiveness, and the results of this
assessment are used for improvement.

The institution has sufficient cash flow and reserves to maintain
stability, support strategies for appropriate risk management, and,
when necessary, implement contingency plans to meet financial
emergencies and unforeseen occurrences.
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D. Financial Resources (continued)

College

District

10.

The institution practices effective oversight of finances, including
management of financial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations, and
institutional investments and assets.

SH

SH

Liabilities

11.

The level of financial resources provides a reasonable expectation of
both short- term and long-term financial solvency. When making
short-range financial plans, the institution considers its long-range
financial priorities to assure financial stability. The institution clearly
identifies, plans, and allocates resources for payment of liabilities and
future obligations.

12.

The institution plans for and allocates appropriate resources for the
payment of liabilities and future obligations, including Other Post-
Employment Benefits (OPEB), compensated absences, and other
employee related obligations. The actuarial plan to determine Other
Post-Employment Benefits (OPEB) is current and prepared as
required by appropriate accounting standards.

13.

On an annual basis, the institution assesses and allocates resources for
the repayment of any locally incurred debt instruments that can affect
the financial condition of the institution.

14.

All financial resources, including short- and long-term debt
instruments (such as bonds and Certificates of Participation), auxiliary
activities, fund-raising efforts, and grants, are used with integrity in a
manner consistent with the intended purpose of the funding source.

SH

SH

15.

The institution monitors and manages student loan default rates,
revenue streams, and assets to ensure compliance with federal
requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies
deficiencies.

SH

SH

Contractual Agreements

16.

Contractual agreements with external entities are consistent with the
mission and goals of the institution, governed by institutional policies,
and contain appropriate provisions to maintain the integrity of the
institution and the quality of its programs, services, and operations.

SH

SH
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Standard 1V: Leadership and Governance

A. Decision-Making Roles and Processes

College District

1. Institutional leaders create and encourage innovation leading to P S
institutional excellence. They support administrators, faculty, staff,
and students, no matter what their official titles, in taking initiative
for improving the practices, programs, and services in which they are
involved. When ideas for improvement have policy or significant
institution-wide implications, systematic participative processes are
used to assure effective planning and implementation.

2. The institution establishes and implements policy and procedures SH H
authorizing administrator, faculty, and staff participation in decision-
making processes. The policy makes provisions for student
participation and consideration of student views in those matters in
which students have a direct and reasonable interest. Policy specifies
the manner in which individuals bring forward ideas and work
together on appropriate policy, planning, and special-purpose
committees.

3. Administrators and faculty, through policy and procedures, have a SH SH
substantive and clearly defined role in institutional governance and
exercise a substantial voice in institutional policies, planning, and
budget that relate to their areas of responsibility and expertise.

4. Faculty and academic administrators, through policy and procedures, P S
and through well-defined structures, have responsibility for
recommendations about curriculum and student learning programs
and services.

5. Through its system of board and institutional governance, the SH SH
institution ensures the appropriate consideration of relevant
perspectives; decision-making aligned with expertise and
responsibility; and timely action on institutional plans, policies,
curricular change, and other key considerations.

6. The processes for decision-making and the resulting decisions are SH SH
documented and widely communicated across the institution.

7. Leadership roles and the institution’s governance and decision- SH SH
making policies, procedures, and processes are regularly evaluated to
assure their integrity and effectiveness. The institution widely
communicates the results of these evaluations and uses them as the
basis for improvement.
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B. Chief Executive Officer

College

District

1. The institutional chief executive officer (CEO) has primary
responsibility for the quality of the institution. The CEO provides
effective leadership in planning, organizing, budgeting, selecting and
developing personnel, and assessing institutional effectiveness.

P

S

2. The CEO plans, oversees, and evaluates an administrative structure
organized and staffed to reflect the institution’s purposes, size, and
complexity. The CEO delegates authority to administrators and
others consistent with their responsibilities, as appropriate.

3. Through established policies and procedures, the CEO guides
institutional improvement of the teaching and learning environment
by:

a. establishing a collegial process that sets values, goals, and
priorities;

b. ensuring the college sets institutional performance standards for
student achievement;

c. ensuring that evaluation and planning rely on high quality
research and analysis of external and internal conditions;

d. ensuring that educational planning is integrated with resource
planning and allocation to support student achievement and
learning;

e. ensuring that the allocation of resources supports and improves
learning and achievement; and

f. establishing procedures to evaluate overall institutional planning
and implementation efforts to achieve the mission of the
institution.

4. The CEO has the primary leadership role for accreditation, ensuring
that the institution meets or exceeds Eligibility Requirements,
Accreditation Standards, and Commission policies at all times.
Faculty, staff, and administrative leaders of the institution also have
responsibility for assuring compliance with accreditation
requirements.

5. The CEO assures the implementation of statutes, regulations, and
governing board policies and assures that institutional practices are
consistent with institutional mission and policies, including effective
control of budget and expenditures.

6. The CEO works and communicates effectively with the communities
served by the institution.
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C. Governing Board

College

District

1.

The institution has a governing board that has authority over and
responsibility for policies to assure the academic quality, integrity,
and effectiveness of the student learning programs and services and
the financial stability of the institution.

P

The governing board acts as a collective entity. Once the board
reaches a decision, all board members act in support of the decision.

The governing board adheres to a clearly defined policy for selecting
and evaluating the CEO of the college and/or the district/system.

The governing board is an independent, policy-making body that
reflects the public interest in the institution’s educational quality. It
advocates for and defends the institution and protects it from undue
influence or political pressure.

The governing board establishes policies consistent with the
college/district/system mission to ensure the quality, integrity, and
improvement of student learning programs and services and the
resources necessary to support them. The governing board has
ultimate responsibility for educational quality, legal matters, and
financial integrity and stability.

The institution or the governing board publishes the board bylaws and
policies specifying the board’s size, duties, responsibilities, structure,
and operating procedures.

The governing board acts in a manner consistent with its policies and
bylaws. The board regularly assesses its policies and bylaws for their
effectiveness in fulfilling the college/district/system mission and
revises them as necessary.

To ensure the institution is accomplishing its goals for student
success, the governing board regularly reviews key indicators of
student learning and achievement and institutional plans for
improving academic quality.

The governing board has an ongoing training program for board
development, including new member orientation. It has a mechanism
for providing for continuity of board membership and staggered terms
in office.
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C. Governing Board (continued)

College

District

10.

Board policies and/or bylaws clearly establish a process for board
evaluation. The evaluation assesses the board’s effectiveness in
promoting and sustaining academic quality and institutional
effectiveness. The governing board regularly evaluates its practices
and performance, including full participation in board training, and
makes public the results. The results are used to improve board
performance, academic quality, and institutional effectiveness.

P

11.

The governing board upholds a code of ethics and conflict of interest
policy, and individual board members adhere to the code. The board
has a clearly defined policy for dealing with behavior that violates its
code and implements it when necessary. A majority of the board
members have no employment, family, ownership, or other personal
financial interest in the institution. Board member interests are
disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the
academic and fiscal integrity of the institution.

12.

The governing board delegates full responsibility and authority to the
CEO to implement and administer board policies without board
interference and holds the CEO accountable for the operation of the
district/system or college, respectively.

13.

The governing board is informed about the Eligibility Requirements,
the Accreditation Standards, Commission policies, accreditation
processes, and the college’s accredited status, and supports through
policy the college’s efforts to improve and excel. The board
participates in evaluation of governing board roles and functions in
the accreditation process.
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D. Multi College Districts or Systems

College

District

1.

In multi-college districts or systems, the district/system CEO provides
leadership in setting and communicating expectations of educational
excellence and integrity throughout the district/system and assures
support for the effective operation of the colleges. Working with the
colleges, the district/system CEO establishes clearly defined roles,
authority and responsibility between the colleges and the
district/system.

P

The district/system CEO clearly delineates, documents, and
communicates the operational responsibilities and functions of the
district/system from those of the colleges and consistently adheres to
this delineation in practice. The district/system CEO ensures that the
colleges receive effective and adequate district/system provided
services to support the colleges in achieving their missions. Where a
district/system has responsibility for resources, allocation of resources,
and planning, it is evaluated against the Standards, and its
performance is reflected in the accredited status of the institution.

The district/system has a policy for allocation and reallocation of
resources that are adequate to support the effective operations and
sustainability of the colleges and district/system. The district/system
CEO ensures effective control of expenditures.

The CEO of the district or system delegates full responsibility and
authority to the CEOs of the colleges to implement and administer
delegated district/system policies without interference and holds
college CEO’s accountable for the operation of the colleges.

District/system planning and evaluation are integrated with college
planning and evaluation to improve student learning and achievement
and institutional effectiveness.

SH

SH

Communication between colleges and districts/systems ensures
effective operations of the colleges and should be timely, accurate, and
complete in order for the colleges to make decisions effectively.

SH

SH

The district/system CEO regularly evaluates district/system and
college role delineations, governance and decision-making processes
to assure their integrity and effectiveness in assisting the colleges in
meeting educational goals for student achievement and learning. The
district/system widely communicates the results of these evaluations
and uses them as the basis for improvement.
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CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH ELIGIBILITY REQUIREMENTS

1. Authority

The institution is authorized or licensed to operate as a post-secondary educational
institution and to award degrees by an appropriate governmental organization or agency
as required by each of the jurisdictions or regions in which it operates.

SDMC is authorized to operate as a post-secondary educational degree-granting
institution through continuous fully accredited status by the Accrediting Commission for
Community and Junior Colleges (ACCJC), of the Western Association of Schools and
Colleges (WASC). SDMC operates in a multi-college district, SDCCD, which is a
member institution of California Community College system. The College operates under
the direct authority of the SDCCD Board of Trustees. Additionally, the programs and
services offered by the College follow the guidelines outlined in the California Code of
Regulations, Title 5.

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

SDMC has been in full and continuous operation since 1964. Students are actively
pursuing certificate and undergraduate degree programs offered by the College. In 2015-
2016, SDMC enrolled 36,779 credit students (unduplicated and annualized). Students
earned 320 certificates in 2015-2016; degrees awarded totaled 1,331 in 2015-2016 (ER*).

3. Degrees

A substantial portion of the institution’s educational offerings are programs that lead to
degrees, and a significant proportion of its students are enrolled in them. At least one
degree program must be of two academic years in length.

The Mesa College Catalog has 1,117 active credit courses (ER?), 96 percent of which are
degree-applicable, and 130 educational programs that lead to an associate degree (ER?).
The Catalog lists the requirements for all degrees, and all require a minimum of 60 units;
include a General Education component and a concentration within the major. The
majority (60 percent) of SDMC students identify transfer or associate degree completion
as their primary objective (ER?). The College was recently recognized as the number one
California Community College for granting Associate Degrees for Transfer to the
California State University (ADT), with 581 ADTSs granted in 2015-2016.
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4. Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full-
time responsibility is to the institution, and who possesses the requisite authority to
administer board policies. Neither the district/system chief administrator nor the college
chief administrator may serve as the chair of the governing board. The institution informs
the Commission immediately when there is a change in the institutional chief executive
officer.

SDMC’s chief executive officer, Dr. Pamela T. Luster, was officially appointed to her
role as college president by the SDCCD Board of Trustees in July 2011. As chief
executive officer, she holds full time responsibility to the institution. The president
oversees all instructional programs, student services and administrative services
implemented at the College. The District CEO is Dr. Constance Carroll, Chancellor, who
reports directly to the SDCCD Board of Trustees (ER”).

5. Financial Accountability

The institution annually undergoes and makes available an external financial audit by a
certified public accountant or an audit by an appropriate public agency. Institutions that
are already Title 1V eligible must demonstrate compliance with federal requirements.

Annual financial audits are conducted by an externally contracted independent certified
public accountancy firm. The Board of Trustees reviews all five District audit reports.
There have not been any financial, internal control or compliance issues resulting in
findings, recommendations, or exceptions in the last five annual audits conducted.
However, if any were identified, they would be reviewed and discussed during the
Board’s public session prior to the Board accepting the audits as prepared by the certified
public accountancy firm (ER°).

Eligibility Requirements Evidence

ER™: Facts on File 2015-2016

ERZ 2016 Annual Report (Submitted to WASC ACCJC)
ER3: Degree and Certificate List, Mesa College Catalog
ER*: Fact Book Mesa College 2016

ER®: BP 0010: District Administrative Organization
ER®: District Audit Reports
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CERTIFICATION OF CONTINUED INSTITUTIONAL

COMPLIANCE WITH COMMISSION POLICIES

Commission Policy on Rights and Responsibilities of the Commission and Member
Institutions

SDMC fully complies with the Commission’s Policy on Rights and Responsibilities of the
Commission and Member Institutions. Throughout the 2015-2016 academic year, and as the
self evaluation report was being prepared, regular updates were provided to the Board of
Trustees subcommittee on Accreditation, Chancellor’s Cabinet and the SDMC President’s
Cabinet. In the fall of 2016, the college utilized the President’s Cabinet meetings to vet each
Standard section. A few days before each President’s Cabinet meeting, a link to the draft
section posted on the Accreditation website was provided with the agenda for the meetings.
During the meetings, college constituent leaders provided real time feedback and
suggestions for evidence. After each meeting, the college was asked to provide feedback
again via an email reminder and deadline notification. College constituents provided input
in comment boxes provided on the standard feedback section under review. After each
section was reviewed, the Accreditation writing team reviewed the input and revised the
Institutional Self Evaluation as appropriate (CCP).

The final draft of the report was also shared with the college community for discussion and
approval in the representative governance councils (Academic Senate, Administrative
meetings, Associated Student Government, and Classified Senate). The SDCCD Board of
Trustees approved the ISER for SDMC on December 8, 2016 (CCP?). The College has also
posted the ACCJC Visiting Team Letter information on the accreditation website (CCP?).

Follow Up with Evaluation Team
Currently the College has received no third-party comment but will cooperate with the
evaluation team as required if such comment occurs.

Compliance with Commission Policy Regarding Third Party Comment
The College has posted on its accreditation website a link to the third-party comment form
(CCP.

Conclusion
The College complies with this Commission policy.
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Commission Policy on Institutional Degrees and Credits

SDMC complies with the Commission Policy on Institutional Degrees and Credit. The
college awards course credit, baccalaureate degrees, associate degrees, and certificates in
compliance with state and federal laws and in accordance with standard practices in higher
education. All degrees consist of units required for the major or area of emphasis, general
education, and degree-applicable elective units to reach the 60 semester-unit minimum
requirement for associate degrees and 120 semester-unit requirement for baccalaureate
degrees.

The College determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, Title 5, sections 55002.5 and BP 5020
Curriculum Development (CCP®). The college formula is based on a minimum 16-week
semester to maximum 18-week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including in-class and outside-of-class hours. The relationship between hours and units
follows the standards for credit hour calculations contained in California Code of
Regulations, Title 5, sections 55002.5, 55002(a)(2)(B), and 55002(b)(2)(B). With the
exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit value. The college prorates weekly
hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit.

The College does not award credit based on the clock-to-credit hour conversion formula.
Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses.

Every credit course and academic program includes learning outcomes that are appropriate
to the discipline and academic rigor of the course and/or program. Course-level student
learning outcomes (SLOs) are recorded on the course report (CR), a component of the
official course outline of record. The SLOs are integrated with the course objectives, course
content, method of evaluation, and grading standards (CCP®).

Conclusion
The College complies with this Commission policy.
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Commission Policy on Transfer of Credit

SDCCD is in full compliance with the Commission’s policy on transfer credits. Board
policies and procedures for transfer credits including advanced placement exams,
International Baccalaureate, CLEP and Dantes, international coursework, high school
articulated credits, upper division coursework, and credits for military experience are
published in the college catalogs and on Student Web Services, the District’s student portal
(CCP’; CCP8; CCP®). The colleges have numerous articulation agreements with other
institutions of higher education where there are mutual patterns of student enroliment. These
agreements are developed under the leadership of the college articulations offices with
broad input from faculty. The catalogs and websites contain a Transfer Guide section that
includes comprehensive information about articulation agreements as well as various
transfer agreements. In addition, information about transfer and articulation is posted on the
college department websites (CCP%; CCP*!; CCP*?) and Student Web Services (CCP®).
The colleges have Transfer Centers that provide students assistance with navigating the
complex transfer pathway. The Transfer Center staff routinely hold transfer workshops and
events to inform students about the many transfer opportunities and provide assistance with
applications, requirements and processes.

Conclusion
The College complies with this Commission policy.

Commission Policy on Distance Education and Correspondence Education

Distance education courses follow practices that are common in higher education, including
the breadth, length, depth, rigor, and synthesis of learning, and are under the purview of the
faculty through the curriculum review processes. Distance education courses go through the
same rigorous curriculum approval process as traditional courses although approved through
a separate review. Information required for curriculum review includes techniques to ensure
quality, evaluation method, additional resources, and contact type. The Department of
Curriculum Services ensures that policies and procedures for defining and classifying a
course as offered by distance education exist and are in alignment with USDE definitions.
Furthermore, the Department of Curriculum Services follows Title 5 regulations, sections
55200, 55202, 55204, 55206, 55208, 2210, and 58003.1. In an effort to ensure consistency
and academic rigor in all courses offered, all courses delivered through distance education
are based on the same course outlines of record as face-to-face courses (CCP%).

Determination and judgments about the quality of distance education under the course
quality standards are made with full involvement of faculty in accordance with District
policy and California regulations, Title 5, section 55374. Competency levels and measurable
student learning outcomes for distance education are developed by faculty as part of the
approved curriculum development process. Courses and/or sections delivered by distance
education conform to state regulations and guidelines and have the same standards of course
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quality applied to them as traditional classroom courses. Distance education courses are
separately approved by the college curriculum review committees, but they follow the same
official course outline of record (CCP*).

Students taking distance education courses are assessed in the same manner as face-to-face
courses via the learning management system and/or on-campus examinations. Student
learning outcomes are stated in the syllabus of the course and are developed by faculty as
part of the approved curriculum development process.

Distance education students have the same availability of resources as do students taking
on-campus courses. Resources available for distance education students include access to
library materials, online tutoring, online counseling, online registration and class
enrollments, as well as grade posting.

The institution has filed for substantive changes through the Commission for programs,
degrees, or certificates in which 50 percent or more of the courses are via distance
education.

According to AP 5105, the Vice Chancellor of Instructional Services or designee in collegial
consultation via the District Governance Council shall utilize one or more methods of secure
credentialing/login and password, proctored examinations or new or other technologies and
practices that are effective in verifying student identification. Currently, each student who is
enrolled in a distance education course has a secure login. In addition, instructors ensure the
identity of the student by using a variety of strategies such as plagiarism detection tool
(SafeAssign), weekly written assignments, quizzes, projects, portfolios or group work AP
5105 Distance Education (CCP*).

Conclusion
The College complies with this Commission policy.

Commission Policy on Representation of Accredited Status

SDMC fully complies with the Commission’s policy on the Representation of Accredited
Status. Information regarding the College’s accreditation status is posted on the College’s
webpage (CCP*). The College posts information related to accreditation by the
Accreditation Commission for Community and Junior Colleges (ACCJC) as well as
program specific accrediting bodies. The College's accreditation status is also listed in a
number of publications including the college catalog, class schedules and student planner.
Contact information is provided for each as well as links for submitting complaints. The
ACCJC accreditation status is also posted on the accreditation website. Additionally,
programs that retain professional level accreditation are posted on the College’s website.

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 114


http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_15_Accred_Webpage_anf_Reaff_Cert.pdf

Conclusion
The College complies with this Commission policy.
Commission Policy on Student and Public Complaints against Institutions

SDCCD has clear policies and procedures for addressing various student and public
complaints. A description of the student complaint process, along with an online form to file
a complaint, is posted on Student Web Services (CCP*®), which functions as a one-stop
student portal. Information about filing a complaint is also contained under the Student
Consumer Information link in the District website in compliance with the Higher Education
Act (CCP'). The District Accreditation webpage contains a direct link to the ACCJC
webpage for filing a complaint (CCP*®).

A number of other Board policies and procedures also address student complaints. AP
3100.1 Student Grievance provides students with a prompt and equitable process for
resolving grievances. AP 3435 Discrimination and Harassment Investigations provides a
process to address complaints alleging discrimination or harassment.

AP 3540 Sexual and Other Assaults on Campus addresses complaints about sex or gender
based assaults. AP 3105.1 Academic Accommodations and Disability Discrimination for
Students with Disabilities provides a process for students to resolve disputes regarding
academic accommodations, including formal complaints.

Complaints regarding allegations of unlawful sexual harassment/discrimination are the
responsibility of the District Equal Opportunity and Diversity Officer. Complaints regarding
Title IX matters are the responsibility of the District Title X Coordinator. The District
Office maintains files on student complaints pertaining to both discrimination and Title IX.
Complaints regarding 504 compliance, as well as other general complaints about programs
and services, are maintained in the office of the Vice President of Student Services at each
campus.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institution Advertising, Student Recruitment, and
Representation of Accredited Status

SDMC complies with the Commission Policy on Institution Advertising, Student
Recruitment, and Representation of Accredited Status. The College provides accurate,
timely and appropriately-detailed information regarding its mission, programs, services,
locations, and learning outcomes. Communication occurs in a variety of ways including:
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e Posting of signage in appropriate locations on campus; Publication of information in
print forms (i.e. college catalog and class schedules); Publication of information on
the college website (CCP*®);

e Course outlines, syllabi, and the college catalog (in the case of learning outcomes);
Educational program brochures and fliers; and depending on the type and relevancy
of the information, responsibility for the accuracy of the information lies with a
number of offices including the Office of Communications, the Student Services
Division, the Instructional Services Division, and the President’s Office.

Information regarding the College’s accredited status can be found on the College website
and in the college catalog (CCP?%). Additionally, the College lists all programmatic external
accreditors and organizations on the College website and links for any student complaints
are identified.

Conclusion
The College complies with this Commission policy.

Commission Policy on Contractual Relationships with Non-Regionally Accredited
Organizations

The District/colleges do not have any contractual relationships with non-regionally
accredited organizations.

Conclusion
The College complies with this Commission policy.

Commission Policy on Institutional Compliance with Title IV

The District carefully monitors and manages student loan default rates to ensure compliance
with federal requirements. The District Office is responsible for ensuring federal funds are
used appropriately and that funds are not drawn down in excess of cash received by the
agencies through regular review of the Student Financial System. The District Student
Services office coordinates a bi-monthly meeting of Financial Aid Officers from all three
colleges — City College, SDMC and Miramar College - to coordinate and address the
financial aid system and business processing needs, including monitoring program balances,
compliance with the Higher Education Act and loan defaults (CCP?Y).

In 2014, as a result of an increase in the loan default rate at one of the colleges, the team
created an administrative plan that included proactive steps to reduce the percentage of
students in default (CCP??). The plan included the requirement that all students who intend
to pursue student loans complete an entrance counseling session in accordance with federal
regulations and college financial aid policy. In addition, the individual colleges have
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incorporated various other measures to proactively reduce students’ risk of defaulting on
their loans. Measures include: contracting with a third-party agency for assistance with case
management of students who are delinquent; adding staff in the financial aid offices to focus
on providing assistance to students who are delinquent on their loans; and a plan to conduct
a series of workshops on student loans and academic success. Following are the loan default
rates for the past three years:

Table 30. Three-Year Cohort Default Rates by College

San Diego City College

CDR Year 3 Year Rate

2013 19.0 %
2012 26.7 %
2011 28.0 %

San Diego Mesa College

CDR Year 3 Year Rate

2013 15.7%
2012 18.1 %
2011 19.0 %

San Diego Miramar College

CDR Year 3 Year Rate

2013 15.0 %
2012 16.8 %
2011 21.0 %

Other evidence of the District’s efforts to ensure compliance with federal regulations
include:

e Creation of Student Loan Default Report (CCP?)

e Creation of Consumer Information website in compliance with the Higher Education
Re-Authorization Act (CCPY)

e Creation of Drug and Alcohol Prevention Program (DAAPP) website, including
online training (CCP%)

e Creation of Title IX website, including online student training (CCP?%)

e Creation of a streamline online complaint process (CCP?)
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Conclusion
The College complies with this Commission policy.

Compliance with Commission Policies Evidence

CCP!:
CCP?%
CCP3:
CCP*
CCP®;
CCPS:
CCP’:
CCP8:
CCP?:

CCP1o;
CCP:
CCP*?%:
CCP%:
CCP*:
CCP:
CCP1S:
CCP?:
CCP18:
CCP?:
CCP?:
CCP?:
CCP?%:
CCP?:
CCP?:
CCP?:

Accreditation Feedback, President’s Cabinet Agendas and Minutes
SDCCD Board Agenda and Minutes, December 8, 2016
SDMC Accreditation Webpage

SDMC Accreditation Feedback Webpage

BP 5020 Curriculum Development

CurricUNET

Transfer of Credits, City College Catalog

Transfer of Credits, Mesa College Catalog

Transfer of Credits, Miramar College Catalog

City College Transfer Services Department Website

Mesa College Transfer Services Department Website
Miramar College Transfer Services Department Website
Student Web Services Transfer Information

AP 5105 Distance Education

SDMC Accreditation Webpage and Reaffirmation Certificate
Student Web Services Complaint Webpage

Consumer Information Webpage

ACCJC Webpage Link for Submitting a Complaint

SDMC webpage

Accreditation, Mesa College Catalog

Student Loan Default Rate Report

SAM Meeting Notes, September 10, 2014

SDCCD Drug and Alcohol Abuse Prevention Program (DAAPP) Webpage
SDCCD Title IX & Campus Save Act Webpage

SDCCD Student Web Services Website Complaint Page

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 118


http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_1_Presidents_Cabinet_agendas_and_minutes___Accreditation_Feedback.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_2_SDCCD_Board_Adenda_and_Minutes___December_8__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_3_Accred_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_4_Accreditation_Feedback_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_5_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_6_CurricUNET_8_15_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_7_City_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_8_Mesa_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_9_Miramar_Cat_Transfer_Credits.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_10_City_Transfer_Serv_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_11_Mesa_Transfer_Ctr_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_12_Miramar_Transfer_Ctr_Web.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_13_StuServ_Web_Transfer_Info.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_14_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_15_Accred_Webpage_anf_Reaff_Cert.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_16_Stu_Serv_Complaint_Process.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_17_Consumer_Info_Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_18_District_ACCJC_Third_Party_Comment.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_19_SDMC_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_20_Accreditation_Status__College_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_21_Financial_Aid_Student_Loans_Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_22_SAM_Mtg_Min_09_10_14.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_23_Drug_Alcohol_Abuse_Prev_Prog_DAAPP.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_24_Title_IX___Campus_SaVE_Act.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/ccp-evidence/CCP_25_StuServ__Complaint_Process.pdf

Standard I:
Mission, Academic Quality and Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student
learning and student achievement. Using analysis of quantitative and qualitative data, the
institution continuously and systematically evaluates, plans, implements, and improves the
quality of its educational programs and services. The institution demonstrates integrity in
all policies, actions, and communication. The administration, faculty, staff, and governing
board members act honestly, ethically, and fairly in the performance of their duties.

1Al

The mission describes the institution’s broad educational purposes, its intended
student population, the types of degrees and other credentials it offers, and its
commitment to student learning and student achievement. (ER 6)

San Diego Mesa College empowers
our diverse student body to reach their
educational goals and shape the
future. As a comprehensive
community college committed to
access, success, and equity, we
promote student learning and
achievement leading to degrees and

certificates in support of transfer students to foster scholarship,
education and workforce training, and  leadership, and responsibility
lifelong learning opportunities. to effect positive change within

Faculty andstaff collaborate with our  our community.

Evidence of Meeting the Standard

The mission statement of SDMC reflects a collaborative effort by staff, faculty, and students
to encompass the breadth of students' educational goals and to promote student learning and
achievement related to them (IA1%). The College identifies itself as a comprehensive
community college, providing accessible and equitable programs, courses, and services to
support students' achievement of degrees and certificates in academic and career-technical
fields, transfer to four-year institutions, and lifelong learning. In addition, the College's
mission prioritizes whole-student development, emphasizing empowerment, scholarship,
leadership, and responsibility in service of a larger community good. Assessing and
continuously improving college activities that support these goals comprise the work of the
college's planning and institutional effectiveness efforts and, as such, the mission statement
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informs and propels integrated planning, assessment, and improvement at the College
(1A17).

The College mission identifies its student population as diverse. An environmental scan
conducted during the College's most recent educational master planning process

provides demographics of the College's service area and of San Diego County as a whole.
These demographics show that the College draws its students from increasingly diverse
areas within San Diego County and increasingly from areas outside the county (IA1%). This
diversity is reflected in the College's demographics and is affirmed by the College's
designation as an Hispanic Serving Institution (HSI) (IA1%; IA1%).

More specifically, the College's target population comprises San Diego County adults who
seek degree, transfer, and lifelong learning opportunities at an institution of higher education
(IA1°). In keeping with its mission, the College confers Associate of Arts and Associate of
Science degrees, Associate Degrees for Transfer to the California State University system
(ADT), and certificates of performance and achievement, all of which are described in the
Mesa College Catalog (IA1").

Beginning in 2018, the College will award its first baccalaureate degrees in the field of
Health Information Management. This fulfills a workforce need and the needs of students
who seek a baccalaureate degree from SDMC in a high-demand field (IA1%; 1A1°).The
College's baccalaureate degree is aligned with the mission statements of the State and the
District, which have been revised to include undergraduate degree programs. It is also
aligned with the College's mission, which is broadly stated to encompass varied educational
modes, including on-campus and online learning, and varied educational goals, including
two- or four-year degree and certificate attainment, transfer, workforce training, and lifelong
learning.

To meet student demand, the College offers day, evening, hybrid, and online classes that are
aligned with students' needs and designed to foster access, equity, and success (IA1'Y). The
College strives so that its commitment to these is demonstrated by its growing distance
education program which, for example, increased its headcount by 20 percent (876
additional students) from fall 2015 to fall 2016 (IA1'Y).

To connect with and prepare its targeted population, the College undertakes general and
focused outreach. On behalf of the College, the District mails class schedules to residents in
the College's service area. The College also conducts feeder high school outreach through
classroom presentations, workshops, assessment testing, and one-on-one meetings that are,
in part, facilitated by on-site student ambassadors. Students seeking distance learning
require the technical, cognitive, and affective abilities to succeed in this format, and students
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can assess this through an interactive instrument
(IA1*%). Most recently, the College has developed
an enhanced student on-boarding program which

1 includes activities like Jumpstart Your Success and
# Summer CRUISE (“Creating Rich, Unique
. Intellectual Student Experiences”). The one-day
Jumpstart event invites prospective students,
parents, and community members onto campus to
engage with the College through activities and
e e : workshops. The four-day Summer CRUISE

‘ o program pairs first-time incoming college students

with peer navigators so that they may become familiar with and energized by the
experiences, supports, and rigors of college life (IA1*%). Most of the students benefiting
from this outreach are traditionally underrepresented in higher education (IA1%%).

To further strengthen access to the College, SDMC sponsors community forums that occur
face-to-face and through social media. In an effort to encourage strong pipeline relationships
with the College's feeder high schools, the President and college administrators hold a bi-
annual Principals' Roundtable at which on-going and pressing matters related to prospective
college students are discussed and planning occurs. Additionally, the President hosts an
annual breakfast for community leaders, community-based organizations, businesses, and
local school officials. Informal and on-the-spot dialogue between campus personnel,
students, and the community take place through the College's active digital and social media
presence (e.g., iMesa app, Facebook, Twitter, Snapchat, Instagram, and LinkedIn) (IA1°).

An on-site Continuing Education facility strengthens pathways for students who are
transitioning from non-credit to for-credit coursework and toward opportunities for degrees,
certificates, and transfer, as do collaborations with four-year colleges and other scholarly
organizations. The College collaborates with local four-year institutions to create relevant
content for students. The College's 2016 Science, Technology, Engineering, Arts, and
Mathematics (STEAM) Conference was presented in collaboration with faculty from the
University of California at San Diego (UCSD) (IA1%). In 2016, the College also
collaborated with the U.S. Holocaust Memorial Museum to co-host a symposium on
borderlands, refugees, and displacement (IA1'"). These efforts help the College to build a
community of scholars.

The College's commitment to student learning and achievement is paramount as it
empowers its diverse students “to reach their educational goals and shape the future." To
support this mission, dedicated faculty, staff, and administrators collaborate with students
and with each other to provide an educational experience that demonstrates “excellence and
equity.” Reaching this aspirational goal is the aim of integrated planning and institutional
effectiveness efforts, as the College develops and schedules classes, enhances support
services, evaluates its programs and services, and improves its facilities to meet the needs of
the community in a manner that promotes access, equity, and success.
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Analysis and Evaluation

SDMC's mission statement identifies its educational purposes, intended student population,
types of degrees and credentials offered, and its commitment to student learning and
achievement. Environmental scans project significant demographic shifts in terms of age
and ethnicity in the San Diego population, with older and Latino students expected to
increase significantly over the next decade. SDMC is putting programs and services in place
to attract and support current and future students. Environmental scans further project
significant job growth in specific fields and occupations. To support student employment in
these fields, SDMC offers academic degrees and certificates in the fields of computer
science, hospitality, digital technology, health care, and real estate. As a result of its
outreach, the College connects with and serves its intended student population, an
assessment supported by comparable college-community demographics and by student
access data. In sum, the College has identified its mission and demonstrates an ongoing and
practical commitment to it.

1.A.1 Evidence

IA1L: SDMC Mission Statement, Mission, Vision, Values Webpage

IA1%: IE Alignment with SDMC Mission, OIE Webpage

IA13: Regions Served by SDMC, EMP 2013-2019, pp. 30-32

IA1%: Student Profile Information, EMP 2013-2019, pp. 27-28; 33-36; 38-40

IA1%: Hispanic Serving Institution Homepage
IA1E: Who We Serve, from EMP 2013-2019, pp. 18-21
IA1": Degree Curricula and Certificate Programs, Mesa College Catalog, pp. 141-301

IA18: Employment Forecast, EMP, pp. 22-26; HIM Outlook Data
IA1%: HIM Program

IA110: Course Redesign Institute
A1 Distance Education Headcount, SDCCD Chancellor's Cabinet Update, p. 8
A1 Distance Education Readiness Assessment

A1 Jumpstart and Summer CRUISE Webpages

A1 Summer CRUISE Data

A1 SDMC Social Media Examples

A1 STEAM Conference, October 7, 2016

ALY SDMC/US Holocaust Museum Landscapes Symposium, September 23-24, 2016
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1LA2

The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational
needs of students.

Evidence of Meeting the Standard

A Culture of Inquiry

SDMC is committed to making data-informed decisions to ensure that its programs and
services are meeting the needs of students and achieving the College's mission. To this end,
the College engages in quantitative and qualitative data analysis on an ongoing basis which
is part of the College's systematic cycle of integrated planning, implementation, and
evaluation used to verify and improve institutional effectiveness (1A2%). Through these
efforts, the College is building a robust culture of inquiry that fosters data-informed
decision-making. This is accomplished, in part, by broadly sharing research expertise with
members of the College community.

Following the College's 2012-2013 program review process, the College president
recommended and implemented the reorganization of administrative units to create the
Office of Institutional Effectiveness (OIE). Since then, the charge of this office has been
to better support and train the broad base of College personnel engaged in institutional
effectiveness efforts, specifically those efforts related to integrated planning, resource
allocation, program review, institutional research, and outcomes assessment (1A2?).

Within the OIE is the College's Institutional Research Office (IRO) led by a Campus-Based
Researcher and supported by two research associates. Through their efforts, the IRO
provides research consulting, support, facilitation, and technical assistance to faculty, staff,
students, and administrators; facilitates data collection, reporting, dissemination, and
discussion in cooperation with the District Office of Institutional Research and Planning;
supports accountability reporting related to accreditation, federal requirements, grants, and
statewide initiatives; and provides data interpretation workshops to faculty, staff, students,
and administrators interested in understanding program-specific or collegewide data (1A2%).

Data interpretation training is especially needed during the annual program review process
when lead writers must evaluate the relevance and meaning of various data sets to complete
their program reviews. Based on responses to the Program Review and Integrated Planning
Evaluation, the IRO now provides division-specific workshops tailored to instruction,
student services, and administrative services. Context-specific trainings such as these allow
users to interpret available data more easily for use in their own program reviews, to result
in stronger program and service area assessments (1A2%).
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Data sets distributed annually to program review lead writers include student characteristics
(demographics) and student outcomes (course retention and successful course completion).
Student course outcome data is disaggregated by ethnicity, gender, and distance education
status to provide information for equity analysis at the program level (IA2°). Each program
Is encouraged to examine the data to identify any gaps or disproportionate impacts in access
or success and to develop goals and action plans. On this basis, programs are then able to
request targeted resources through the College's resource allocation processes (I1A2°). In this
way, unit-level planning is linked to the mission of the College and to the collegewide goals
which focus on educational excellence for all students. Additionally, the Campus IRO
regularly provides specific data sets to departments and areas when further or specific
information is required for planning (1A27).

MEETING THE STANDARD

At each stage of the decision-making process, the underlying question is:
“What impact will the decision have on student access, learning,

development, achievement, and success?”

Inquiry Practices and Participatory Governance

Serving as the central point for initial discussions about data and research related to the
College’s core indicators of effectiveness is the Planning and Institutional Effectiveness
Committee (PIEC), a broadly representative governance group (1A2°). From this committee,
information is disseminated to the President’s Cabinet and relevant participatory governance
groups throughout the College, including to the senates and the Associated Student
Government. Feedback is gathered through constituent groups and integrated into final
processes or priorities, with final approval given by the president (1A2°).

In committees campuswide, at each stage of the decision-making process the underlying
question for committees comprising faculty, staff, and administrators is: “What impact will
this decision have on student access, learning, development, achievement, and success?” In
this spirit of inquiry, the day-to-day work of the College is directed toward its mission.

Key Performance Indicators, Strategic Directions, and Collegewide Goals

According to its definition, the OIE routinely collects data on a number of key performance
indicators (KPIs), including course completion rates, persistence, associate degrees and
certificates awarded, transfer, career technical education (CTE) program completion, and
licensure exam pass rates to assess institutional effectiveness (1A2'%). Key performance
indicators are those key measures used by the College to assess and improve its overall
institutional effectiveness and to inform planning. Some indicator data reflects the entire
student body, while other data is unique to a particular cohort or subset of students, such as
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first-generation students. These indicators, which therefore rely on aggregate and
disaggregated data, are used to assess the college’s progress toward its goals.

STRATEGIC DIRECTIONS

Strategic Direction 1: Deliver, advance, and support an inclusive teaching
and learning environment that enables all students to achieve their
educational goals.

Strategic Direction 2: Build and sustain a sense of community that extends
across campus and constituencies, nurturing collaboration, learning,
growth, and diversity.

Strategic Direction 3: Build and sustain pathways in support of the
comprehensive community college mission.

Strategic Direction 4: Support innovation in our practices.

Strategic Direction 5: Support personal growth and professional development
of our employees.

Strategic Direction 6: Serve as stewards of our resources and advance effective
practices in support of accountability.

The College has also identified six strategic directions to provide a framework for planning
and goal setting, to assess overall institutional health and progress, and to establish resource
priorities. These strategic directions and 23 derived goals arose from the College’s
Educational Master Plan (EMP) development process (IA2'%). To track the College's
progress toward meeting these goals, the IRO proposed indicators and metrics that were
then prioritized through participatory governance discussions. While core indicators are
tracked annually, others are tracked less frequently due to existing data collection cycles
(e.g., the Student Satisfaction Survey and the Employee Satisfaction Survey which are
disseminated less frequently).

Data Informed Decision-Making

During the spring 2015 President’s Cabinet retreat, participatory governance representatives
looked at 13 of the College’s core KPIs and their current and historical values. The group
then set new short-term and long-term targets for those KPIs and discussed services and
activities that could improve current KPI values and positively impact student success
(1A2'%). Course completion rates, for example, could be increased through enhanced Student
Success and Support Program (SSSP) and Student Equity Plan support. That support might
include classroom tutoring and the expansion of accelerated basic skills courses. This kind
of examination leads the College to develop new programs and strategies. In this case, the
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College has successfully launched an embedded tutoring program and basic skills
acceleration (IA2).

More recently, the California Community Colleges Board of Governors authorized the
establishment of a small number of baccalaureate degree pilot programs in

California. SDMC's Bachelor of Science in Health Information Management (HIM) was
among the first to be approved (1A2%*). The program's selection followed an application
process that, in part, assessed program need and student interest. At the time of the survey in
December 2014, 95 percent of the students and recent graduates were interested in
continuing their education if SDMC were to offer the HIM baccalaureate degree. The
College also surveyed professionals and prior Health Information Technology graduates at a
local meeting of the San Diego Health Information Association (SDHIA) and received
overwhelming support for the program (1A2%°).

In preparing its application, College leadership considered the industry, the job outlook, and
employers, finding that the healthcare industry expects to see an increase in the demand for
medical services as the large baby-boom population ages and people remain active later in
life. More specifically, they learned the employment of medical and health services
managers is projected to grow 23 percent from 2012 to 2022, much faster than the average
for all occupations (1A2%°). When surveying local and statewide employers, the College
found that these employers were encouraging their employees to enroll in the program to
meet existing demand within their organizations. Ten local hospitals and healthcare
organizations wrote letters of support for the program.

This data informed the College's decision to apply for this highly successful pilot, expected
to result in student achievement and strong employment prospects. Data collection centering
on these outcomes will be an ongoing requirement for this program (I1A2'7). The College's
external accrediting body for the HIM, the Commission on Accreditation for Health
Information and Informatics Management Education (CAHIIM), provides quarterly reports
on national certification exam pass rates. In kind, CAHIIM requires accredited institutions
to collect graduate employment data and report this and other statistics annually. The first
cohort of baccalaureate students began in fall 2016, and this and other data collection will
follow, including the collection of student demographics, success, and completion rates.
This will then inform program improvements.

SDMC therefore relies on both internal and external research and data to ensure that that the
institutional mission is being achieved. The campus considers state-level data such as the
Student Success Report Card to further institutional planning. Moreover, external
partnership such as the one established with San Diego State University’s Minority Male
Collaborative (M2C3) provide a depth and breadth of evidence for planning and to
contextualize research leading to more directed interventions and resource allocation.
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Analysis and Evaluation

SDMC uses data to determine how effectively it is accomplishing its mission. This mission
guides institutional priorities so that the educational needs and success of students are
achieved. The planning process involves key data, including labor market indicators,
industry employment projections and growth, feeder high school enrollment data, and
demographic trends in San Diego County. This data informs the College’s annual goal-
setting and review processes, and it is continuously evaluated as part of the college planning
process led by the Office of IE, the IRO, and the PIE Committee.

As the HIM degree demonstrates, the College's research efforts are used to support a key
aspect of the College's mission: job training and workforce education. The College mission
likewise calls for equitable student access which is also supported in this case. The HIM
program is affordable, high-quality, and meets the needs of students and employers. As in
this example, the College's inquiry and research practices contribute to the success of its
programs, students, and community.

I.A.2 Evidence

IA2L: Integrated Planning Calendar 2016-2017

IA22: OIE Webpage

IA23: IRO Webpage

IA2%: IRO Workshop Announcements

IA2°: Program Review Data Set, disaggregated by Ethnicity, Gender, and Distance
IA26: Integrated Planning Process, Resource Allocation

IA2": Research Request Form

A28 PIE Committee Webpage

A2 President's Cabinet Agenda, October 18, 2016

IA210; KPI Data, IRO Webpage

IA21L: Strategic Goals and Directions, EMP

IA212; 2015 President's Cabinet Retreat Minutes

IA213: Embedded Tutoring and Basic Skills Acceleration
IA214: HIM Homepage

IA21°; HIM Letters of Support

|A216; Growth in HIM Occupations, Labor Market Information
IA2Y7: HIM Special Accreditation (CAHIIM)
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LA3
The institution’s programs and services are aligned with its mission. The mission
guides institutional decision-making, planning, and resource allocation and informs
institutional goals for student learning and achievement.

Evidence of Meeting the Standard

SDMC's programs and services are closely aligned with its mission: to empower students to
reach their educational goals. The College's mission, vision, and values drive

the comprehensive strategic planning process and serve as the framework for implementing,
assessing, and improving the work of the College. The EMP, which is revised in four- to
six-year cycles, serves as the umbrella for all college planning and decision-making (1A3%).
Planning at both the program/unit level and at the institutional level is guided by the
strategic directions and goals outlined in the EMP. The College’s mission, vision, and
values are at the heart of these directions and goals.

The annual Institutional Planning Guide summarizes the integrated planning work
accomplished by major college committees and highlights the processes and initiatives that
impact integrated planning (1A3?). In spring 2015, the Annual Integrated Planning Cycle
infographic was revised by PIEC. The revision notably placed students, the mission, and the
strategic directions at the center of the cycle (IA3®). The revised graphic therefore more
accurately reflects the central focus of work done on campus. Because the process is
reviewed and assessed annually, the updated infographic also better reflects the cyclical
nature of planning and continuous quality improvement on the SDMC campus.

The College mission informs institutional goals for student learning and achievement,
including its institution-set standards. These set standards establish benchmarks for
performance that are central to a college's mission. In October 2015, SDMC refined its
institution-set standards for several indicators of student achievement, a process led by the
Campus-Based Researcher and PIEC. The College looked at the current and historical
values for each indicator, including success rate, persistence rate, students graduating with a
degree or certificate, and at the ten-year average, for example, in order to identify the
benchmark for each KPI (1A3%). These benchmarks are monitored, so that when the
College’s performance falls below an institution-set standard, discussion can take place
among campus governance groups to provide additional context, and if appropriate,
additional data is collected and analyzed to determine underlying factors related to the
observed change in performance. These factors are then used for planning and
improvement.

Through PIEC, institution-set standards for distance education have also been established
(1A3°), which have been reviewed by the President’s Cabinet and communicated to the
College. In spring 2015, the California Community College Chancellor's Office (CCCCO)
began a new program, the Institutional Effectiveness Partnership Initiative (IEPI), which
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required colleges to establish aspirational goals for four indicators of institutional
effectiveness by June 2015. In 2016, colleges were required to address additional indicators
of institutional effectiveness. Since several of these were indicators SDMC already tracked
and had linked to collegewide strategic goals, the College was able to establish short-term
and long-term aspirational goals for all ten measures related to student performance (1A3°).
This was completed through the participatory governance process at the President's Cabinet
retreat, under the guidance of the PIE Committee and the Campus-Based Researcher. These
goals were then posted to the college website and entered in the IEPI reporting portal, as
directed.

At SDMC, all programs and services undergo an annual reflection process through program
review. As part of this process, each program and service reviews its mission statement and
goals and discusses how these support the mission and goals of the College. Through the
program review process, programs and services map their unit-level goals to institutional
strategic goals and to their own area's SLOs or AUOs. Next, an institutional goal alignment
report is prepared, showing how many programs have linked their goals to which of the
College’s strategic goals, to ensure that all the College’s goals are being addressed

(IA37). Based on an analysis of this data, units identify resources needed to attain each unit-
level goal. The linkages are documented in program review reports and in resource
allocation request forms. The College's mission, therefore, guides planning and resource
allocation through the program review and the annual integrated planning cycle.

Collegewide data linked to the college mission are used to prioritize the resource allocation
of faculty, staff, supplies/equipment, and facilities. Participatory governance committees -
the Faculty Hiring Prioritization Committee (FHP), the Classified Hiring Prioritization
Committee (CHP), the Budget and Allocation Recommendation Committee (BARC), and
the Facilities Planning Committee (FPC) - review resource requests contained in each
program review. These are ranked according to rubrics which link to the College mission,
program staffing ratios, program and/or labor market needs, among other criteria (1A3%).
The ranked lists are then presented to President’s Cabinet with recommendations made to
the President. The President reviews the recommendations and reports her decision to the
President’s Cabinet. Finally, the results are posted with the President’s Cabinet meeting
notes for collegewide communication. As new needs are identified through inquiry,
assessment, and analysis of internal and external data or as new state-level legislation is
introduced, programs and services are adjusted to meet changing needs and requirements.

At the program/service level, all program reviews respond to equity data for purposes of
planning and resource allocation (1A3°). At the institutional level, the College evaluates
campus demographics, student achievement, and key performance indicators in order to
better assess the integration of diversity, equity, and inclusion in college

activities (IA3'%). As a result, diversity programs and equity efforts are now woven
organically into the work of the college at both the practitioner level and the college level
and assessed annually. This work directly supports the college mission.
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In keeping with its mission, the College also conducts environmental scans to ensure that its
programs are aligned with the workforce and educational needs of the community. For
example, the College adjusts traditional and distance education instructional delivery methods
to meet the changing needs of students (IA3'!). The College reaches out to potential
employers and advisory groups to obtain relevant advice regarding workforce directions in
CTE fields. In terms of general education, instructional deans meet with the Office of
Instruction to accommodate demands for ADTs and other transfer-level outcomes undergoing
changes in requirements, mandates, and policies (I1A3*?). To receive the approval to offer the
Health Information Management (HIM) baccalaureate pilot program, the College relied on
program review data, advisory board feedback, and student achievement data to provide a
clear picture of what this new degree could provide to students. As a result, the College has
successfully launched the HIM program with a promise of funding from the SDCCD Board
of Trustees (BOT) for the program’s first three years (1A3).

Analysis and Evaluation

The institution’s programs and services are aligned with its mission. The mission guides
institutional decision-making, planning, and resource allocation and informs institutional
goals for student learning and achievement. College planning and decision

making are dependent upon SDMC's mission statement.

I.A.3 Evidence

IA3L: EMP

IA32; Integrating Planning Manual

IA33: Annual Integrated Planning Cycle Infographic

IA3%: KPI Benchmarks

IA3®: Institution-Set Standards for Distance Education

IA3: IEPI Aspirational Goals

IA3": Program Review Unit to Strategic Goal Alignment Report
IA3E: FHP, CHP, BARC, and FPC Rubrics

IA3: Program Review Equity Data Form

|A310: College-Level Indicators to Assess Diversity, Equity, Inclusion
A3 Key Findings Environmental Scan Executive Summary

A3 Curriculum Review Committee Minutes, May 5, 2016
A3 HIM Funding, Substantive Change Report April 6, 2015, pp. 26-27
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LA4

The institution articulates its mission in a widely published statement approved by
the governing board. The mission statement is periodically reviewed and updated as
necessary. (ER 6)

Evidence of Meeting the Standard

The College’s mission statement is featured on its website, in its catalog, and the EMP
(IA4Y). It is reviewed every two years by PIEC. During its most recent review in spring
2016, recommendations were made to the President’s Cabinet. In fall 2016, it was approved
by the Cabinet and taken forward to the SDCCD Board of Trustees for approval (1A4%). The
current review resulted in only a one-word addition to the statement, "equity."

The previous revision of the College’s mission statement began at the President’s Cabinet
Retreat in spring 2014 through a hands-on facilitated activity by the Dean of IE and the
College President. Outcomes of the activity were summarized and included in a worksheet
aligning the excerpts with necessary components of a mission statement, per ACCJC and
California Education Code. The Dean of IE, who Co-Chairs the PIE Committee, then placed
it on the agenda for the April 21, 2014 PIE Committee meeting, where committee members
worked together to draft a mission statement (1A4%). There was active participation by
faculty, staff, students, and administrators. The draft statement was vetted by the Academic
and Classified Senates, and the Associated Student Government (AS), with representatives
providing feedback. The Academic Senate requested and was granted that language
regarding “transfer and workforce education” be added to the second sentence. Following its
adoption by President’s Cabinet, and approval by the President, the mission statement was
presented to and approved by the SDCCD Board of Trustees on October 9, 2014, as part of
the EMP (1A4%).

Analysis and Evaluation

SDMC articulates its mission in a widely published statement approved by the governing
board. The mission statement is periodically reviewed and updated as necessary. The
process described above allowed for input from all campus stakeholder groups, as
representatives from all constituent groups participated in an effort led by the PIE
Committee and the President’s Cabinet.

The process included working in small groups to review and suggest changes. The
suggestions were reported to the entire group and discussed. Agreed upon changes were
incorporated to the revised mission statement. Each person had the opportunity to share their
ideas within their small group and the larger group. This process was also carried forward in
the most recent mission statement revision. Stakeholders were able to draw upon their
experiences to review how the statement reflected their work at the College. Both revision
processes allowed for meaningful discussion about the College's identity, were informed by
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data from surveys, scans, and outcomes assessment, and considered how to best meet
students’ needs. The processes were inclusive and effective. The next review of the mission
statement will take place in spring 2018.

1.A.4 Evidence

|A4L: SDMC Mission on Website, Catalog, EMP

|A42: President's Cabinet Minutes, September 20, 2016;
SDCCD BOT Minutes, October 27, 2016

IA43: PIE Committee Minutes, April 22, 2014

|A4%: President's Cabinet Minutes, May, 20, 2014;
SDCCD BOT Minutes, October 9, 2014
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I.B Assuring Academic Quality and Institutional Effectiveness

Academic Quality

1.B.1

The institution demonstrates a sustained, substantive and collegial dialog about
student outcomes, student equity, academic quality, institutional effectiveness, and
continuous improvement of student learning and achievement.

Evidence of Meeting the Standard

SDMC has a tradition of engaging in participatory governance, through which
administration, faculty, staff, and students are informed of college and district issues and
encouraged to join the discussion in their respective senates, councils, and committees. Each
constituent group understands the process and its role in that process (1B1%). In this way, all
stakeholders contribute to the decision-making process by providing input and feedback.
The process is transparent, and each group has a voice.

These representative bodies come together to make final recommendations at the President’s
Cabinet, a group comprising administrators, faculty, staff, and students (1B1?). This culture
of participatory governance engages the SDMC population and brings different points of
view to the table, which encourages robust discussions.

The central focus of governance is student achievement and success. The breadth of this
dialogue is evidenced in the composition of committees on campus, and the depth is
evidenced in the processes SDMC follows (IB1°). An example of these processes at work is
the development of the most recent EMP, which was supported by broad collegewide and
community involvement (1B1%). The OIE provided centralized coordination for the study,
conducted all research and analyses of data, and provided written findings. In the
development of the EMP, 48 focus groups were interviewed, including students, faculty,
staff, administrators, and local community members to obtain feedback regarding strengths,
challenges, external influences, and the vision for programs and the College as a whole. As
a result, every group on campus is represented in some way in the master plan.

The EMP Committee (1B1°), with representatives from all governance constituencies,
reviewed and vetted findings, worked collegially to assure that the plan was comprehensive
and accurate, conducted two culminating collegewide forums, and approved the plan for
recommendation to the PIE Committee and President’s Cabinet. The President’s Cabinet
reviewed and recommended the plan for the President’s final consideration and approval
(1B1°). Strategic directions, goals, and objectives emerged from data analyses and came
together to inform the College’s overarching direction for the following six years and
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beyond. This plan is a living document that informs annual strategic and operational
planning as the College delivers upon the promises it has made to itself and the broader
community.

Student Outcomes

Student learning is fundamental to the College’s mission statement (IB1"). As a result, the
College engages in regular review of its programs, service areas, key performance
indicators, and student achievement of learning outcomes. The College uses the results of
these discussions to inform curricular changes, pedagogy, student services, and resource
allocation. The discussions take place in a variety of contexts, both formal and informal,
some focusing on a particular department, others looking collegewide. Contexts for
discussions include department and school meetings; curriculum and program review; and
through the Senates, Deans Council, PIEC, and President’s Cabinet. Through these forums
and others, faculty, staff, students, and administrators have ongoing opportunities to share
observations, concerns, and effective practices and are encouraged to do so via governance
group participation and consultation.

The most formalized unit-level planning process related to student outcomes is program
review (1B1%), the annual assessment of programs and services across campus. Through this
process, student achievement data and outcomes assessment results are discussed and used
to define goals of programs and service areas and to justify resource requests to meet those
goals. In 2015-2016, the spotlight was on making meaning of each program’s equity data,
parsing out evidence of disproportionate impact, and discussing implications for program
planning. Program review also provides an opportunity to evaluate the impact of, for
example, changes to course repetition, adoption of student education plans, and ADTSs.

Central to program review is outcomes assessment. The Committee on Outcomes and
Assessment (COA) is the College’s venue for formal discussion about what affects student
learning and how the College can improve it (IB1°). Outcomes have been developed at the
institutional, program, course, and administrative unit levels. Assessment and improvement
plans are implemented by respective programs and services through the cyclical program
review process.

Student Equity

In 2014, the College aligned its EMP and key initiative plans for SSSP, Student Equity,
HSI/Title V (Proyecto Exito), and the Basic Skills Initiative to ensure that the College’s
movement to close achievement gaps for underrepresented student groups would be
intentional, institutional, transformational, and rooted in equitable outcomes for all students
(1B1'9). The College continues to analyze current and historical data, evaluates equity data
and equity gaps, examines the students impacted by equity gaps across different goals and
indicators, and explores the relationships between the elimination of equity gaps and
achievement of IEPI goals (1B1%).
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Through partnerships with the University of

SAN DIEGO Southern California’s Center for Urban Education
MESACOLLEGE (CUE), San Diego State University’s Minority Male
Community College Collaborative (M2C3), and the
/ \ Center for Organizational Responsibility and
E p— Advancement (CORA), the College has engaged the
L CenTeRTORT campus community in deep conversations around
swwbucosian - URBSNEDUCATION  equity and equity-minded thinking and practices

(1B1'%; IB1%; 1B1'). As a result of the work that
emerged from the Student Equity Retreat in spring 2015, SDMC committed itself to
becoming “the leading college of equity and excellence” (IB1'°). Designated as a "year of
inquiry,” in 2014-2015 the College analyzed and reflected on the data, redesigned the
English curriculum, carried out a multiple measures assessment pilot project, performed a
needs assessment to inform professional development, and identified a team of individuals
as "change agents" (1B1'°). The change agent design-thinking exercises have allowed
college faculty, staff, and administrators to view themselves through an equity lens, building
empathy for students by walking in their shoes. Identifying gaps in services and procedures
in this way has contributed to the College's development of an equity framework by which it
will assess itself for equity-mindedness on a continual basis.

Equity-focused goals for 2015-2016 included disproportionate impact mitigation,
instructional and student services integration, math curriculum redesign, pathway
development for student completion, enhanced student engagement, enhanced equity-
mindedness, and Student Equity Plan integration and alignment with other college plans
(IB17). This has included an effort to move the institution away from a student deficit
mind-set.

¢ Ra P
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The fall 2016 college convocation was themed, “Equity in Action,” signaling the College’s
continual progress toward practically applying its equity-minded learning (IB1'%).

Academic Quality

The College offers more than 195 associate degree and certificate programs in the languages
and humanities, fine arts and music, math and science, and in high-

demand CTE programs (1B1%).
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The College reviews the degrees and certificates it awards, develops new ones as needed,
and decommissions others that no longer serve students (IB12°). New degree, certificate, and
course development responds to changes in disciplines, job markets, and research findings.
For example, accelerated English classes were developed based on national and statewide
data demonstrating the positive impact of acceleration on student success. New courses like
these are developed, often as a result of faculty sabbaticals, other professional development
activities, and input from community and industry partners.

The College engages in dialogue about enrollment management as it seeks to offer students
the classes they need, at times that work for them, and through a variety of delivery modes.
This dialogue continues at department meetings, in the Academic Senate, in the Curriculum
Review Committee, the Committee of Chairs and, ultimately, at President’s

Cabinet. College faculty are proactive in maintaining the quality of their courses and that of
the College’s certificates and degrees. Academic curricula are reviewed every six years and
CTE curricula are reviewed every two years. In between, annual program review allows
faculty to discuss factors, internal and external, that affect program and student success and
improve the quality of the courses they teach.

The EMP includes data on the College’s instructional programs, including enrollment
numbers and success and retention rates (IB1°%). These demonstrate an upward trend, and
the College is adjusting its benchmarks in accordance with its success (1B1%).

Institutional Effectiveness

At SDMC, institutional effectiveness refers to the College’s ability to “optimize and
continually improve the extent to which it achieves its core mission and goals” (1B1%).
Central to these goals are student success and achievement. To accomplish these, the college
uses systematic processes, including program review, learning outcomes assessment, and
institutional planning. Institutional effectiveness is facilitated and supported by the OIE and
integrated into the work of the College.

The OIE was created in response to a college need recognized by the President. Many
expressed the burden they experienced while working on program review and accreditation
which was related, in part, to a need for new forms of data and expertise. For example, the
student services division was becoming more prominent in the work of the college due to
the State’s SSSP and student equity initiatives and to its federal HSI/Title VV program,
Proyecto Exito. Administrative services expanded its role, serving as the point of contact for
Prop S and N building projects; for financial oversight and technical expertise intensified by
the receipt of new funds and mandates; and for the implementation of PeopleSoft’s finance
and human resources modules. Student learning was being assessed in the context of
services. Disproportionate impacts were assessed at the program and service levels.
Administrative areas began to assess Administrative Unit Outcomes (AUQOs). Responding to
these needs required new strategies for assessment and improvement, and these, in turn,
required innovative data and interpretive resources.
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To address these systemic needs of the college, in 2012 the President realigned the position
of the Dean of Instructional Support Services, Resources, and Research. This position
formerly reported to the Vice President of Instruction, and as such, the alignment of
accreditation was slanted toward instruction. Instead, the President placed the components
of program review, institutional research, strategic planning, and outcomes assessment
under the umbrella of a new office, the OIE, to be led by a new dean of IE, who would
report to the president. This reorganization distributed the whole effort of IE across the
institution.

The OIE is now established as the campus center for IE processes, training, and research. Its
vision is “to seamlessly integrate and advance institutional effectiveness-related processes
and practices in a holistic manner that supports the overall mission and vision of the College
and contributes to student success” (1B12%). To that end, the Dean of IE coordinates unit-
level planning in the form of annual program review and college-level planning as co-chair
of PIEC, the overarching body within which other committees do their IE work.

The PIE Committee coordinates and supports all major planning processes and provides a
place for dialogue and action on matters related to integrated planning. The PIE Committee
is responsible for assuring that the College's planning framework is consistent with
accreditation standards; for guiding the annual assessment of progress on stated goals,
objectives and priorities; for recommending changes as indicated; for coordinating the
processes resulting in resource allocation; and for assuring the integration of planning across
the campus (IB1%%). The PIE Committee reviews and discusses reports that impact its work,
such as the SSSP Plan, the Student Equity Plan, the Proyecto Exito program plan, program
reviews, and reports from the budgeting and resource allocation committees, FHP, CHP,
BARC, and FPC. Its membership draws from the Academic and Classified Senates,
Associated Student Government, Deans Council, Student and Administrative Services, and
the Executive staff to broadly represent the larger college.

The PIE Committee also communicates and disseminates information regarding all aspects
of integrated planning and evaluates college planning processes. The PIE Committee
representatives carry information forward to the PIE Committee and back to their
constituent groups. Presentations of data, research and inquiry findings and other
information are made available to the constituent groups with PowerPoints posted online for
easy access.

Each spring, the IRO conducts a comprehensive evaluation of the program review and
resource allocation processes (IB1%°). Results include a summary of feedback received from
college faculty, staff, students, and administrators regarding the integrated planning process,
as well as overarching recommendations for improvement in the program review and
resource allocation processes. Additionally, the PIE Committee and the OIE also play a role
in preparing for President’s Cabinet retreats and convocations. The PIE Committee previews
the institutional research and other reports that will be presented and engages in some of the
foundational work for the events. The PIE Committee members are then equipped to
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facilitate small group discussions in an effort to analyze information, provide additional
context to the findings, and make recommendations to meet College goals moving forward.

Continuous Improvement of Student Learning and Achievement

A central focus at SDMC is the continuous improvement of student learning and
achievement, as evidenced by its first strategic direction: “to deliver, advance, and support
an inclusive teaching and learning environment that enables all students to achieve their
educational goals” (1B1%°). The College engages in dialogue about this important issue on
many levels and in many venues, using data, research, and outcomes assessment to inform
its discussions. For example, the current measure of college success is based on the Student
Success Scorecard which considers certificates, degrees and transfers to four-year
institutions. The Academic Affairs Committee was asked to examine additional ways to
measure student success. The request was the result of an effort to examine and determine
what items best encompass the comprehensive nature of the education the College provides
for students. Data collection efforts included discussing questions with a number of SDMC
faculty members and departments, gathering insights from the Campus-Based Researcher,
and receiving input from the entire campus community on its working definition of student
success. The Academic Affairs Committee identified categories that indicate student
success, as well as specific examples of activities that constituents of the campus believe
reflect student success within these categories. The Academic Affairs Committee offered the
information as a means for the campus to expand its definition of student success (1B17").

The College compares its student achievement data within its District and with cohorts
around the state to evaluate its relative performance (IB1%°). Its dialogue regarding student
learning and achievement includes faculty, staff, students, and administrators,
acknowledging that student learning and achievement are reflective of cumulative efforts
across the institution. The strength of these efforts has been demonstrated by SDMC’s
transfer outcomes. In 2016, SDMC was named “Champion for Excellence in Transfer”
among all community colleges in the state, having awarding the most ADTs in 2014-
2015 (IB1%°). SDMC is also the top transfer institution in San Diego (1B1%°).

Institutional Learning Outcomes (ILOs) provide a key reference point for learning and
achievement, culminating in degrees, certificates, transfer, and careers. They are therefore
developed and systematically evaluated each cycle by the Committee on Outcomes and
Assessment (COA), vetted through the participatory governance organization of the college,
and assessed through the IRO. SDMC has held two collegewide meetings to review and
revise its Institutional Learning Outcomes (ILOs), one in 2013 and most recently in 2016.
The most recent resulted in a proposal to update and remap its six outcomes into five. The
review was undertaken in fall 2016. When the new ILOs are reviewed and approved in the
senates, they will be brought to President’s Cabinet for recommendation and adoption.

In 2002 and 2006, SDCCD benefited from two voter propositions that funded a tremendous
facilities re-visioning at SDMC. Since 2010, the College has opened the new Design Center,
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Student Services Center, Math + Science Building, Social & Behavioral Sciences Building,
Exercise Science Building, and a bookstore/cafeteria complex known as the Mesa
Commons, among other campus facility and infrastructure improvements. Following the
next construction phase, the college will open its new Center for Business and Technology,
a Fine Arts Center, and an open space in the middle of the campus known as the Quad.
Learning has been a central focus in the design of these buildings, and college faculty have
played a large role in the designing of spaces both inside and outside the buildings to
maximize learning. Buildings include state-of-the-art classrooms, students work spaces,
outdoor learning areas, and conference and office spaces that ensure collaborative learning
among students and faculty within and across groups.

In the one-stop Student Services Center that opened in 2012, SDMC’s student services
division provides comprehensive and integrated core services (orientation, assessment and
placement, career services, transfer, evaluation, financial aid, student health, counseling,
academic advising, and early intervention) to foster student learning and achievement. Here,
counselors assist students in defining their educational goals, completing courses, persisting,
and achieving their educational objectives. The building also includes additional core
services for special populations, such as former foster youth and first-generation college
students, as part of a concerted effort to foster improvement in access, success, and

equity. Leading these efforts, the building includes the office of the Dean of Student Success
and Equity which provides direction and support to Disability Support Programs and
Services (DSPS), Student Tutorial and Academic Resources (STAR TRIO), and Extended
Opportunity Programs and Services (EOPS). The Center will soon include a student
engagement center and food pantry.

Analysis and Evaluation

SDMC demonstrates a sustained, substantive and collegial dialogue about student outcomes,
student equity, academic quality, institutional effectiveness, and continuous improvement of
student learning and achievement. Through new initiatives provided by federal grants and
increased state funding, the College is creating programs and services that are impacting and
improving teaching, learning, and student success.

1.B.1 Evidence

IB1L: Faculty and Staff Handbook

IB12%: President's Cabinet Webpage

IB13: Faculty and Staff Handbook Online

IB1%: EMP Steering Committee Meeting Minutes, spring 2014
IB1°: EMP Steering Committee Composition

IB1°: President's Cabinet Minutes, May 20, 2014

IB17: SDMC Mission Statement

IB18: Program Review Webpage
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_3_Participatory_Governance_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_4_EMP_Committee_Meeting_Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_5_EMP_Committee_Composition.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_6_President_s_Cabinet_Minutes__May_20__2014.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_7_Mission_Statement.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_8_Program_Review_Homepage.pdf

IB1°: Committee on Outcomes Assessment Webpage
1B110: Alignment of All Key Plans, EMP

IB1: Equity Data and IEPI

IB1%2: The Center for Urban Education

IB1%3: San Diego State University’s Minority Male Community College Collaborative
IB1%4: Center for Organizational Responsibility and Advancement

IB1%: President's Cabinet Retreat Minutes, March 2, 2012

IB1%6: Equity Framework, Center for Urban Education

IB1YY: Equity Plan Highlights President’s Cabinet, November 17, 2015
IB1'8: Fall 2016 Convocation

1B1%°: Degrees and Certificates, Mesa College Catalog

1B1%: Curriculum Review Committee Meeting Notes, September 1, 2016
1B12: Enrollment and Retention, EMP, pgs. 6-7

1B1%2:; Goal Setting Process and Adjustments

1B123; Office of Institutional Effectiveness Webpage

IB1%4:; Planning and Institutional Effectiveness Committee Charge

1B12°; Institutional Research Office Webpage

1B1%: Strategic Directions, EMP, pp. 15-17

IB12': Academic Affairs Webpage

IB1%8: Institutional Research Office’s Annual Comprehensive Evaluation
1B1%°: Champion for Excellence in Transfer Award

1B1%: SDMC Fact Sheet

1.B.2
The institution defines and assesses student learning outcomes for all instructional
programs and student and learning support services. (ER 11)

Evidence of Meeting the Standard

SDMC has identified and defined five ILOs which reflect core competencies students will
have (or should have) acquired when earning a degree or certificate from the

College. Clearly identified and defined program- and course-level learning outcomes map to
these ILOs. Every program or service area has developed its own Program Level Outcomes
(PLOs) and SLOs/AUOs. ILOs and PLOs are printed in the college catalog and are also
available on the College’s website. Instructional SLOs are clearly indicated on each Course
Report (IB2) and syllabus (1B2?) regardless of delivery mode. Faculty inform students of
SLOs at the beginning of each semester, and they align assignments, projects, and exams to
successfully achieve course SLOs.

Instructional programs, student support services, and administrative services assess learning
or unit outcomes, according to their own strategies, using instruments relevant to their
discipline (e.g., surveys, focused assignments, capstone projects), and in sync with the
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http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_11_Equity_Data_Relating_Equity_Data_to_IEPI.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_12_CUE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_13_M2C3.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_14_CORA.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_15_President_s_Cabinet_Retreat_Minutes__Spring_2012.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_16_Equity_Framework__CUE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_17_Equity_Plan_Highlights_Presidents_Cabinet_November_17__2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_18_Fall_2016_Convocation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_19_Catalog__Degrees___Certificates.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_20_Curriculum_Review_Committee_Meeting_Minutes_September_1__2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_21_Enrollment_and_Retention__EMP__y6_67.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_22_Goal_Setting_Process_and_Adjustments.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_23_OIE_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_24_PIEC_Charge.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_25_IRO_Homepage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_26_Strategic_Directions__EMP_2013_2019__p__y15_y17.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_27_Academic_Affairs_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_28_IRO_Annual_Comprehensive_Evaluation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_29_Champion_for_Excellence_in_Transfer_Award.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-1/IB1_30_SDMC_Fact_Sheet.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_1_SLOs_on_Course_OUtlines_of_Record__Example.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-2/IB2_2_SLOs_on_Syllabi__Example.pdf

annual assessment calendar (1B2°). Administrative offices set AUOs which they began to
assess during the 2014-2015 review period.

The College uses the Taskstream data management software system to map and assess
SLOs and PLOs. Each program has an assigned SLO coordinator (1B2), and these
individuals are trained on Taskstream data entry. The outcomes coordinator and the OIE are
able to print reports, documenting the success of individual programs and the College as a
whole in meeting requirements. For each program, service, or administrative

area, Taskstream documents its —

e assessment plan (how learning outcomes are assessed)
e assessment results (whether benchmarks were reached)
e action plan (what will be done/not done as a result of outcomes)

This work takes place within the context of an annual program review timeline and through
this process of documentation and reflection, programs and services detail the conclusions
they've drawn and the activities or actions they've taken (or plan to take) to improve
learning, service, and administrative outcomes. For example, these discussions might
highlight an assessment method or teaching style that is working well for faculty. In all, the
College recognizes that program review is accomplished through the combined efforts of
faculty, staff, students, and administrators.

Through the program review process, departments and services consider student
achievement, disaggregated by several factors, in part, to achieve student equity goals.
Questions related to equity and disproportionate impact have been incorporated into the
program review instrument and so rely on disaggregated data. Recent IRO training has
centered on collecting, interpreting, and using such data to better inform assessments,
identify areas for improvement, and address disparities in equity. If a program requests any
resources, such as staff, supplies/equipment, or facilities to meet its goals, it must use
outcomes assessment data to support the request, linking resource allocation to service and
administrative outcomes, and to college goals, like equity.

The Committee on Outcomes and Assessment

COA (formerly, the Learning Assessment Task Force) has the primary role of supporting
the campus in meeting the Accrediting Commission for Community and Junior Colleges
(ACCJC) SLO assessment mandates and for incorporating learning assessment into the
ongoing work of the college (1B2°). COA is a participatory governance group, including
faculty and all governance constituents, that facilitates workshops, produces guides, and
provides online tools to assist all college personnel and departments in organizing and
recording their SLO assessment results (1B2°). The Outcomes Coordinator (a faculty
member with 40 percent reassigned time) is available to departments and individuals to
assist with developing and assessing their SLO cycles.
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The original Learning Assessment Task Force (LATF) grew out of participation in the
"Retreat on Assessment in Practice” (Berkeley, October 2011). Seven participants from
SDMC, including faculty, classified staff, and deans, each came to realize that SLO
assessment is inherently student-focused and that many factors affect student learning. The
group met bimonthly to discuss the state of SLO assessment at SDMC, held demonstrations
of best practices, and wrote operational definitions of the campus ILOs so that they could be
better used in an annual survey of graduating students. In 2015, LATF transitioned to the
more formally recognized and institutionally incorporated Committee on Outcomes and
Assessment or “COA.”

Dialogue about outcomes assessment and student success occur during COA meetings,
convocation, President’s Cabinet retreats, professional development workshops,
departmental and school meetings, and through program review. These opportunities for
dialogue are a means by which faculty discuss their approaches to teaching and learning and
their experiences in the classroom. These are also opportunities for student service areas to
consider, for example, ways of incorporating learning into their planning and assessment.
These discussions result in improvements to the SLOs, ILOs, assessment measures, course
outlines, programs, the processes themselves, and, by extension, to the learning that takes
place. As all college programs and services participate in outcomes assessment, the
baccalaureate program will likewise participate. All courses in the baccalaureate program
have identified PLOs and SLOs and these outcomes will be assessed in ways that are both
mandated and self-selected (1B27).

In accord with College leadership, COA recognizes that the responsibility for improving
outcomes ultimately rests with every employee, and that these improvements must be data-
informed. As the college community continues to collect focused data and analyze reports, it
gains confidence and improves its data-informed decision-making. To support a deep and
broad-based understanding of outcomes assessment and program improvement, members of
the College attend trainings given by the Association of American Colleges and
Universities, the National Institute for Learning Outcomes Assessment, and the Institute for
Evidence-Based Change to learn from other colleges and regional consortia.

Certificate and Degree, Program, and Course Evaluation

Each spring, the IRO distributes an ILO survey to students who file for graduation with the
intention of earning a degree or certificate. In the survey, students are asked a series of
questions, some open-ended, to gather their perspectives on the extent to which they've
achieved the College's ILOs during their time at the College. The fourth iteration of this
survey was distributed in spring 2016. Results of the survey indicate that students recognize
they have grown in these areas of competency during their time at SDMC (1B29).

The College's IRO intermittently administers an SLO survey to assess the College’s
progress on assessment and its use of assessment results for planning and improvement.
Surveys have been administered in 2008, 2009, and 2012, and most recently in fall 2015. As
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of 2012, survey results indicate that notable improvements had been made in instructional
and service program assessment, but open-ended questions revealed some unmet needs for
training and support. In the past three years, professional development opportunities and
COA have worked to meet those needs.

Through the program review process, programs and courses are assessed internally. In
addition, students evaluate their courses in support of planning and improvement. The
student course evaluation process is implemented with the same intention and according to
the same policies for all courses, regardless of the mode of delivery; however, there are
differences in the practices of faculty, based on the mode. For example, online students
evaluate their instructor through an online evaluation instrument, and classroom students
evaluate their instructor through a hard-copy evaluation distributed in the classroom. To
support quality online education, all faculty teaching online courses are required to complete
a twenty-hour distance education training program offered by the District (1B2%), and online
course curricula must be approved before the courses can be offered (1B2'°).

Analysis and Evaluation

SDMC defines and assesses student learning outcomes for all instructional programs and
student and learning support services.

1.B.2 Evidence

IB2: SLOs on Course Report, Example

IB22: SLOs on Syllabi, Example

IB23: Annual Assessment Calendar and Program Review List

IB2*: List of SLO Coordinators

IB2°: COA Homepage

1B2°: Guide to Outcomes Assessment and Student Services Guide to Outcomes
Assessment

IB2': HIM Course PLOs and SLOs

1B28: Annual Graduation Survey

1B2°: Online faculty training

1B210: Distance Education Curriculum Approval
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1.B.3
The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of
continuous improvement, and publishes this information. (ER 11)

Evidence of Meeting the Standard

The College originally established its own standards of performance via the SDMC
Strategic Planning Scorecard in the 2010-2011 academic year (IB3%). The purpose of this
scorecard was to assess the College’s effectiveness related to its mission and strategic goals
and to provide benchmarks or standards for student achievement. The Scorecard comprised
several key performance indicators related to student achievement, including course
completion rate, persistence or retention rate, associate degrees awarded, certificates
awarded, transfers, and CTE licensure exam pass rates. The original scorecard was
developed using data collected by the campus IRO from a number of internal and external
sources. Benchmarks or standards for student achievement were proposed and discussed
based on historical and contextual data. The College initially determined criteria for
performance evaluation based on a three-tiered system, by which indicator data could be
categorized as meeting the standard, approximating the standard, or not meeting the
standard. From 2010-2011 to 2013-2014, the College reviewed its performance using the
Strategic Planning Scorecard.

Institution-set standard measures set forth in the 2013 ACCJC Annual Report were among
the performance indicators already under review by the College in its Scorecard. Thus, the
process originally developed for establishing benchmarks for the scorecard was carried
forward to identify institution-set standards, including those for distance education. From
2010-2011 to 2013-2014, the College analyzed this data annually and reviewed college
performance against its established standards. Each year, the data was examined and
discussed in depth by diverse groups of campus stakeholders in venues such as the PIE
Committee meetings, President’s Cabinet meetings, and at the spring President’s Cabinet
Retreat (1B3%). Participants included faculty, classified staff, students, and administrators.

Institution-set standards are designed, in part, to trigger action. When the College falls
below a standard, faculty leaders, administrators, staff, and students discuss the context and
internal and external factors contributing to the results observed, as well as possible methods
for improving College performance in the target area. Priorities are set based on the three-
tiered system, with indicators falling well below the standard prioritized most highly for
reflection and discussion.

In 2013-2014, the College completed its updated EMP, to include extensive internal and
external environmental scans and an analysis of its strengths, challenges, and opportunities
for future improvement. The new EMP also includes new strategic goals and directions for
the College, based on the analysis of internal and external data (I1B3°). In 2014-2015, the
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College identified several key indicators of institutional effectiveness, based on the new
strategic goals and directions. This new compilation of metrics included the student
achievement metrics defined in the ACCJC Annual Report, as well as other measures of
student achievement, service quality, employee and student satisfaction, sustainability, and
innovation.

In May 2015, the College identified a core set of indicators to serve as the basis for the IE
Core Indicators Dashboard (1B3%). These indicators include successful course completion,
student persistence/retention, graduation with a degree and/or certificate, and transfer.
During the May 2015 expanded President’s Cabinet Retreat, the College set short-term and
long-term aspirational goals for each of these indicators (IB3°). These aspirational goals
were vetted in participatory governance groups across the campus and were finalized in June
2015. In October 2015, the College revisited its process for establishing its institution-set
standards. The PIE Committee engaged in deep discussions of the data and the process for
establishing standards. The Committee agreed to redefine its institution-set standards
moving forward. In doing so, it reviewed ten years of data on each indicator, discussed year-
to-year fluctuation in the context of changing internal and external factors, and proposed
standards. These standards were designed to represent the diverse goals and backgrounds of
the College’s students, honor the College’s commitment to educational excellence, and
reflect the needs of programs and service areas.

The new institution-set standards serve as benchmarks by which the College assesses its
overall performance (I1B3°). Beginning in spring 2016 and continuing in each subsequent
spring, the College examines its performance in relation to both its institution-set standards
and its aspirational goals. During its spring planning retreat, the College reviews the most
recent data on each indicator and assesses its performance in relation to the institution-set
standards. Activities and initiatives are prioritized based on the data, such that activities
focused on indicators with below-standard performance are prioritized most highly.

As stated, activities and data for the baccalaureate degree program will also be assessed
through the program review process. In addition, the program will comply with the
CAHIIM requirements, which require yearly curriculum review and updates. These are
reported electronically via the Annual Program Assessment Report (APAR). CAHIIM also
requires publication of pass rates for the national exam for accredited programs on the
website. This information will be available on the SDMC website, as is the case for all
externally accredited programs.

Analysis and Evaluation

SDMC establishes institution-set standards for student achievement appropriate to its
mission, assesses how well it is achieving them in pursuit of continuous improvement, and
publishes this information.
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1.B.3 Evidence

IB3: SDMC Strategic Planning Scorecard, 2010-2011
IB32: Meeting Minutes:
PIE Committee, April 12, 2016
President’s Cabinet, February 16, 2016
President’s Cabinet Retreat, April 29, 2016

IB33: Strategic Goals and Directions, EMP
IB3*: IE Dashboard

IB3°: IEPI Aspirational Goals

1B3°: Institution-Set Standards

1.B4

The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

Evidence of Meeting the Standard

SDMC consistently assesses its programs, services, and institutional processes in support of
student learning and student achievement. It evaluates data at the course, program, and
college levels primarily through program review and President’s Cabinet retreats.
Discussions also occur at school meetings, department meetings, professional development
workshops, the PIE Committee meetings, within student services departments, and in the
new teaching and learning center, referred to as the LOFT, an acronym for "Learning
Opportunities For Transformation™ (1B4%).

In spring 2016, the results of the campus Outcomes Assessment Survey and feedback from
the campus community demonstrated a need for professional development related to
assessment. Accordingly, the Campus-Based Researcher and Outcomes Coordinator
collaborated to prepare and deliver assessment methods workshops for faculty and staff
across the campus (1B4?). This and program review training, provided by the Campus-Based
Researcher and the Dean of IE, help lead writers better interpret data and encourage them to
focus on students and what contributes to or hinders their success. This is communicated
with the understanding that trends or deficiencies help to inform program or service goals,
action plans, and resource requests in a forward-thinking way.

As part of the program review process, outcomes data is placed in each program’s
Taskstream workspace by the IRO for examination and analysis by lead writers and
members of the program or service area. Data provided includes enrollment, retention
counts/rate, success counts/rate, program GPA, and course GPA. Data is provided for the
previous five academic years and disaggregated by gender, ethnicity, and course delivery
mode. This data is also provided at the course level (but not disaggregated at this level). The

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 146


http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_1_SDMC_Strategic_Planning_Scorecard__2010_2011.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_2_PIEC_PCab_PCab_Treat_Minutes_Spring_2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_3_Strategic_Goals_and_Directions__EMP_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_4_IE_Dashboard.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_5_IEPI_Aspirational_Goals.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-3/IB3_6_Institution_Set_Standards.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-4/IB4_1_LOFT_Press_Release.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-4/IB4_2_Assessment_Methods_Workshops.pdf

intention is for program personnel to examine the data sets and discuss them, looking for
patterns of disproportionate impact, strengths, and challenges related to student learning and
achievement. Results at the program or service unit level can then be compared with
collegewide outcomes, which are also provided in the Program Review module.

A discussion of learning outcomes assessment results is likewise included in the module and
at the course and program levels. The assessments themselves are recorded in a separate
module of the Taskstream Accountable Management System (AMS), and reports can be
pulled by faculty and uploaded into program review.

In addition to the evaluation that takes place at the course/service and program levels,
examination of outcomes data is conducted by the PIE Committee and reviewed at the
institutional level in President’s Cabinet. Patterns emerge and can be discussed by this
participatory governance group, with invited guests who present pertinent data and
information. These patterns, such as disproportionate impact for many groups on campus
(e.g., men of color, veterans, former foster youth), has led the College to dedicate resources
to address the challenges faced by these students (1B4°).

Analysis and Evaluation

SDMC uses assessment data and organizes its institutional processes to support student
learning and student achievement.

1.B.4 Evidence

IB4: LOFT Press Release

IB42: Assessment Methods Workshops
1B43; Equity Resources
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Institutional Effectiveness

1.B.5

The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student
achievement. Quantitative and qualitative data are disaggregated for analysis by
program type and mode of delivery.

Evidence of Meeting the Standard

Program review at the College is a systematic annual process for evaluating programs and
services with a student focus. This focus is reflected in program review goals fundamental
to the college mission: to improve teaching and learning, to improve the environment in

INSTITUTIONAL EFFECTIVENESS

Institutional Effectiveness refers to
the ways in which we, as an
institution, strive to optimize and
continually improve the extent to
which we achieve our core mission
and goals. As a community college,
our effectiveness depends upon the
efficacy and efficiency with which
we facilitate the meaningful success
of our students both in terms of
their learning outcomes and their
achievement. In order to assure that
we continue to fulfill this goal, are
responsive to changing needs, and
continue to improve and refine what
we do, we utilize a number of
processes which provide systematic
assessment and support for our
ongoing effectiveness. These
include: program review, learning
outcomes assessment, and
institutional planning.

Institutional effectiveness also
prompts us to maintain a culture
in which:

* The analysis and use of relevant
data permeates our processes,
enabling informed discussion and
decision-making,

+ The results of institutional
self-assessment are
communicated widely,

* Our processes provide abundant
opportunities for meaningful and
inclusive dialogue concerning the
assessment and active
improvement of student learning,

Resource allocation is in
alignment with our mission,
goals, priorities, and decisions are
supported by our systematic
self-assessment processes,

We regularly assess our processes
and mechanisms to assure they
are adequately serving their
purpose and supporting ongoing
improvement.

The sustainable implementation of all of the above elements is integral

to our ongoing effectiveness and to the fulfillment of the standards for
accreditation as delineated and evaluated by the Accrediting Commission
for Community and Junior Colleges.

which this takes place, and to
promote educational
excellence. This student
focus allows the college to
examine its successes and
challenges and to acquire
resources to meet these
challenges. It is an important
component of collegewide
integrated planning, which is
based on informed, data-
driven decision-making,
consistent with California
Education Code and
accreditation Standards. The
same program review
process is used for on-
campus and online classes.

Recognizing that every
program and service area on
campus plays a role in
fostering student success, the
program review process has
been designed by faculty,
staff, and administrators to
examine all academic
programs, student services,
and administrative services
at the College. The
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integrated planning model (IB5%) allows each division to maintain its identity and
uniqueness while creating a standardized approach to program review.

The program review process impacts programs, faculty, and students because it drives
continuous outcomes assessment, planning, and improvement. While the process requires
effort and time, faculty recognize that this big-picture approach keeps programs aligned
with the campus mission. The review process also establishes protocol for the fair,
transparent, and equitable allocation of resources, which are prioritized according to
program goals and objectives. Most importantly, the review process assists faculty in
examining best practices (1B5?), and it ensures that resources are used in a way that directly
benefits student success.

Program review occurs annually and is now on a four-year cycle. The first year (2014-2015)
called for comprehensive review, followed by three years of annual updates during which
reviewers note any programmatic or service changes, review achievement and assessment
data, follow-up on stated goals, and close the loop on any resources received by reporting on
resulting outcomes. The comprehensive program review (IB5%) addresses the following
topics, tailored as needed to instruction, student services, and administrative services:

e Catalog program description.

e List of contract faculty, staff, and administrator/manager.

e Program mission statement, aligned with the college mission statement.

o Degrees and certificates offered, number awarded, date last reviewed and updated,
and an indication of how they meet the needs of students.

e Curriculum review status and any recent or proposed changes to curriculum.

e Overview of program-level and course-level assessment plans, including the process,
timeline, significant findings, and actions taken.

e For CTE programs, a list of advisory committee members and a discussion of labor
market indicators.

e Demographics of students drawn from data supplied by the IRO and implications for

planning.

KPIs for program outcomes, productivity, and implications for planning.

Program strengths and challenges.

External influences that affect the program (positively or negatively).

Short- and long-term visions for the future.

Goals to achieve these visions with action plans to accomplish goals.

Outcomes from faculty, staff, supply/equipment, or facility resources received the

previous year to "close the loop."

Throughout the cycle, programs and services are engaged in identifying the need for
improved outcomes (SLOs/PLOs/AUQs) and then planning and implementing strategies to
achieve them. The annual program review process clears a space in the institutional calendar
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to do this reflective and generative work, creates accountability for it, and facilitates its
ongoing documentation. At its core, the process is intended to improve student learning and
achievement, and much of the College's program review data, assessment, and planning
focuses on these outcomes directly. However, even AUOs, for example, that have no direct
or obvious relationship to student success are recognized to support the college mission and
ultimately support this fundamental aim.

To prepare for program review, demographic and KPI data for each program or service area
is inserted into the relevant Taskstream workspace before program review opens in the fall.
The demographic data is disaggregated by gender, ethnicity, age, disability support
programs and services eligibility, first generation status, and prior education level. KPI data
is disaggregated by gender, ethnicity, and course delivery mode. Data for the College as a
whole is also provided to each program. If programs need additional data, they can request it
from the IRO.

The program review workspace also includes forms to request faculty, staff, supplies and
equipment, and facilities improvement, each of which must be linked to program goals and
outcomes (IB5%). These four types of requests are reviewed by separate participatory
governance committees using rubrics that are available to the lead writer in the program
review workspace. After the program review module closes, the OIE pulls the requests and
forwards them to the appropriate resource allocation committee: FHP, CHP, BARC, and
FPC. Requests are ranked, based on a rubric, and the lists are presented to the PIE
Committee and the President’s Cabinet. The President has the final say on which requests
are funded.

The Program Review Steering Committee (PRSC) oversees the program review process,
providing the framework, context, and support necessary for its successful completion
(1B5%). The Committee comprises faculty, classified staff, and administrators, each
appointed by their respective participatory governance body to represent and reflect the
college at large.

A key responsibility of PRSC is to collaborate with lead writers to strengthen their program
reviews for subsequent collegewide planning and resource allocation decisions. To this end,
the Committee works closely with the PIE Committee to assure alignment with its
requirements and practices, an alignment which is facilitated by the Dean of IE who co-
chairs both committees. PRSC strives for its own continuous quality improvement through
an annual assessment of its process, training sessions, and support materials. Each summer,
a subgroup of the Committee meets to address recommendations set forward in PRSC's
annual assessment report and the integrated planning evaluation. The outcomes of the
summer work group are shared with the larger committee at the beginning of the academic
year and then implemented as the College opens the new program review cycle each year in
August.
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To inform the College of program review outcomes, the OIE prepares a variety of reports,
specifically:

The Executive Summaries report, which compiles the executive summaries of all
programs into one document.

The Annual Report (IB5°), which summarizes the process and describes the current
program review cycle, including responses to any recommendations made at the end
of the previous cycle. Also includes a brief assessment of each program review
drawn from reviewer comments.

The Goals Summary report (1B5°), which shows how all programs and services have
mapped their goals to college goals.

A forthcoming strengths and challenges report, which compiles input from each
program review.

The Integrated Planning Evaluation report (1B5’), which presents the results of the
evaluative survey administered to all program review participants after submission
of their document, with recommendations for the next cycle.

Resource allocation reports and ranked lists which the PIE Committee receives,
reviews, and forwards to President’s Cabinet for final approval.

These reports, along with a peer review process, serve as a validation of the program review
process that supports student learning and achievement.

Analysis and Evaluation

SDMC assesses the accomplishment of its mission through program review and the
evaluation of goals and objectives, student learning outcomes, and student achievement.
Quantitative and qualitative data is disaggregated for analysis by program type and mode of
delivery.

1.B.5 Evidence

IB5:
IB5?:
IB5:
IB5*:
IB5°:
IB5°:
IB5':

Integrated Planning Model

Program Review Steering Committee Webpage
Program Review Handbook

Program Review Resource Request Forms
Program Review Annual Report

Program Review Goal Summary Report (Program Goals Mapped to College Goals)
Institutional Planning Guide
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1.B.6

The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal
and other resources, to mitigate those gaps and evaluates the efficacy of those
strategies.

Evidence of Meeting the Standard

For the purpose of program review and unit-level planning, student demographic data is
disaggregated by gender, ethnicity, age, disability support programs and services eligibility,
first-generation status, and prior education level (IB6%). Course outcome data is routinely
disaggregated by gender, ethnicity, and course mode of delivery. The data can be further
broken down, or specific groups/cohorts can be focused on as individual research projects
require.

SDMC is in the midst of developing an equity framework, which will become the guide for
thinking about the work of the college in terms of equity-mindedness (1B67). Since the
2015-2016 Program Review process, the College has encouraged programs and services to
make meaning of their equity data. The Campus-Based Researcher has held workshops and
visited school meetings to discuss student access and success data with a focus on equity
(1B6%). These workshops have demonstrated how to identify equity gaps and to
collaboratively develop strategies to reduce them and improve student success. For example,
if a program were to find that 40 percent of its students were Latino but that their success
rate was 15 percent lower than that of White students, this would trigger planning for
closing that gap. Strategies might include professional development activities centered on
inclusive teaching and learning or effective strategies for supporting Latino students in the
classroom. These could be written up as program goals, and resource requests could be
made (1B6%).

To demonstrate its ongoing commitment to becoming the leading college of equity and
excellence, in 2015, SDMC opened its Office of Student Success and Equity (OSSE), with
the hiring of a new dean. The Dean is proactive in coming to participatory governance,
department and School meetings to lead discussions on equity, helping to structure a campus
discussion with faculty in regard to disseminated equity data. Until this time, there had been
limited opportunities for faculty to talk about the variables inside of a classroom that might
influence the equity outcomes.

The OSSE is also leading the campus in identifying significant trends among subpopulations
of students and working to interpret their meaning. As the OSSE captures these discussions,
they are building a website (1B6°) to include resources and data along with best practices
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that can be used by departments to support their equity efforts. Funding to support
departmental efforts to address student equity and success is available through the OSSE.

At the institutional level, the College identifies equity gaps among subpopulations of
students on an annual basis through its Student Success and Equity Committee (IB6°),
program review process {IB6'), and through various other campus initiatives (1B6°)
designed to ensure the success of all students. The Student Success and Equity Committee
convenes an annual summer work group to discuss and review in-depth student access and
achievement data, disaggregated by ethnicity, gender, disability status, foster youth status,
low-income status, and veteran status. This summer work group makes recommendations
for improvement goals aimed at reducing or eliminating equity gaps and guides the process
for allocating equity funding in light of these equity gaps, college goals, and campus
priorities. These goals serve to set performance expectations for each subpopulation of
students. The College reconvenes the Student Success and Equity Committee summer work
group each year to review college performance in relation to its goals for subpopulations of
students and to set priorities for the subsequent academic year.

Continuing this work, the campus IRO, in collaboration with the Student Success and
Equity Committee, has developed an equity dashboard (IB6°) that highlights trends for
subpopulations of students and guides discussions of campus equity initiatives.

Based on the institution-set standards adopted by the College in fall 2015, the College is
performing satisfactorily in the areas of successful course completion, transfers, associate
degree graduates, and overall number of degree and certificate graduates (IB6'°). However,
the College is not performing according to its standards in the areas of student persistence or
certificate graduates. The expanded President’s Cabinet (which includes members of
President’s Cabinet, PIEC, COA, BARC, additional college leadership and governance
groups) reviewed the College’s performance in relation to its standards in April 2016. The
College was then and is currently piloting a number of interventions targeting student
persistence, such as the Summer CRUISE/Peer Navigators program, in-person orientation
workshops, and expanded education planning services for entering students. The
recommendation from the expanded President’s Cabinet was to continue deploying these
services, which began in fall 2015, and later examine the outcomes for this cohort of
students in light of these additional support services. The expanded President’s Cabinet also
discussed the College’s performance below its set standard for certificate graduates. As the
expanded President’s Cabinet members noted, the number of certificate graduates has been
declining steadily in recent years, and this may be due, in part, to regional changes in CTE
certificate offerings, including a reduction or elimination of the college's certificates of
performance (certificates below 12 units that are not transcribed for students). Although the
declining trend in certificate graduates is expected to continue in the short term, based on
the recommendations from the PIE Committee and the expanded President’s Cabinet, the
College-set standard for certificate graduates will remain in place.

While the College is meeting or exceeding its set standards in successful course completion,
transfers, degree graduates, and overall number of degree and certificate graduates, the
College continues to deploy resources and pilot activities to improve performance in all of
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these areas. Many of the College’s initiatives, such as classroom tutoring/supplemental
instruction, integrated and enhanced tutoring services, and faculty professional development
are aimed at eliminating equity gaps and in doing so, improving the College’s overall
performance in relation to its standards.

Equity Plan

Strategic Goal 1.5 of the EMP calls for the college to “Assess, analyze, and act upon the
collegewide research and data-informed Student Equity Plan to assure access and success
for the College’s diverse population” (IB6'). In 2014, the college reinvigorated its Student
Equity Plan to provide a framework for the research, planning, and implementation efforts
of broad campus constituencies.

The college’s commitment to supporting the diverse and changing needs of its students can
be seen in the various initiatives outlined within the Student Equity Plan. The year of 2014-
2015 was designated as a year of equity inquiry at SDMC. During that time, the college
analyzed and reflected on the data, redesigned the English curriculum, carried out a multiple
measures assessment pilot project, performed a needs assessment to inform professional
development, and identified certain individuals as change agents. Equity-focused goals for
2015-2016 included the mitigation of disproportionate impact; integrating instructional and
student support services; redesigning the math curriculum; creating clear pathways for
student completion; increasing student engagement; fostering equity-mindedness through
professional development, in part, in a new teaching and learning center, the LOFT; and
integrating and aligning the equity plan with other College plans.

To support student achievement, the College’s equity plan calls for the strategic alignment
of tutorial programs campuswide and for the coordination of tutor training practices across
general and categorical programs, for example. The college has also formed a consulting
partnership with the Center for Urban Education (CUE) which works to “clos[e] the racial-
ethnic equity gap and improve[e] student outcomes in higher education. Using data, process
and benchmarking tools as well as structured inquiry activities embodied in what is called
the Equity Scorecard™, CUE helps the college identify problems, develop interventions and
implement equity goals to increase retention, transfer and graduation rates for historically
under-represented racial-ethnic groups” (IB6%?).

Analysis and Evaluation

SDMC disaggregates and analyzes learning outcomes and achievement for subpopulations
of students. When the institution identifies performance gaps, it implements strategies,
which may include allocation or reallocation of human, fiscal and other resources to
mitigate those gaps and evaluates the efficacy of those strategies. The College has a student
success and equity agenda that is integrated with efforts to improve learning and
achievement for all students. There are multiple mechanisms for monitoring student
achievement and learning at program and institutional levels.
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1.B.6 Evidence

IB6: Student Demographic Data, Disaggregated for Program Review
IB62: Equity Framework, Center for Urban Education

IB63: IRO’s Equity Workshop PowerPoint

IB6*: Resource Allocation Request Rubrics

IB6°: Student Success and Equity Webpage

1B6°: Student Success and Equity Committee Webpage

IB6’: Program Review and Equity Data

1B6S: Activities and Timeline, Student Equity Plan

1B6°: Equity Dashboard

1B61: Institution-Set Standards Evaluation Results

IB6: Strategic Goals and Directions, EMP, p. 16
1B612: Center for Urban Education Webpage

1.B.7
The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Evidence of Meeting the Standard

SDMC is committed to sustained continuous quality improvement. As part of that
commitment, the College regularly evaluates its policies and practices to assure their
effectiveness in supporting the college mission.

As a part of its most recent master plan development process, the College conducted internal
and external environmental scans and convened focus groups with all constituent groups,
including community members and businesses. Six strategic directions and twenty-three
goals were refined from the information gathered. In part, these directions provide a
framework for assessing overall institutional health and progress (IB7%). Next, the College
assembled a series of over 80 indicators or metrics to track the College's progress. These
indicators or metrics are drawn from sources such as the SDCCD Fact Book, internal
program records, the Scheduling and Reporting System (SARS) database, surveys, and
reports from the Taskstream program review and assessment modules. A portion of the
indicators are reviewed each year during the PIE Committee meetings and at President’s
Cabinet retreats. Constituent group input yields new sources of data and new indicator
proposals. Most recently, this input advanced different ways of tracking the College's
sustainability (IB7?).
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Each spring, the IRO conducts a comprehensive evaluation of the program review and
resource allocation practices (IB7°). The evaluation results include a summary of feedback
from college faculty, staff, and administrators regarding the integrated planning process, as
well as overarching recommendations for improvement in the program review and resource
allocation processes. These results are shared with PRSC, the resource allocation
committees (FHP, CHP, BARC, FPC), PIEC, and President’s Cabinet.

The College uses formative and summative techniques to evaluate the effectiveness of its
planning efforts. Each spring, the IRO conducts an evaluation of the College’s integrated
planning process, including its program review and resource allocation processes. The
information collected and recommendations derived from this evaluation process are
proposed in the program review work group action plan each summer, and the subsequent
year’s evaluation includes a follow-up to determine which action plan objectives were met.
In addition, the College leverages its core indicators of effectiveness, as outlined in the
Performance Indicator Dashboard as a means of measuring the impact of College initiatives
(1B7%).

As an innovative form of assessment, the College has identified “change agents,” who are
faculty, staff, and administrators who are, in effect, walking in the shoes of students to see
where difficulties might be encountered. For example, some faculty, staff, and
administrators participated in the online student assessment process, actually taking the
placement test and experiencing first-hand how certain groups of students might find the
process challenging. Others visited the offices of admissions, counseling, transfer, and
financial aid and watched the encounters between students and staff. A third group reviewed
documents, such as syllabi, to see how welcoming they were to students. These “inquiry
groups” produced a considerable amount of qualitative data about the student experience,
and changes have been initiated to make several of the College's processes more equitable.

Program review has been an important venue for evaluating policies and practices across the
campus, since nearly 100 programs and services participate in the program review process
(IB7°). Instructional programs examine their curriculum and degrees, student success and
achievement metrics, local job markets, and the challenges they face in providing the best
experience for students. Goals are set, changes to practices are proposed, and resources to
meet their needs are requested.

The College's baccalaureate degree program, a cohort model with up to 32 students each
year, will participate in the same program review process as other programs. In service of
learning outcomes and student success, cohort members will receive individualized learning
and support services to ensure they are receiving the education needed to be successful in
the HIM program. The College will support HIM students in obtaining all of their GE
requirements and major courses during their program. Additional support services, such as
$25,000 towards library databases, books, and periodicals, have been purchased and
developed for HIM students to facilitate the higher level research they will need in their
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baccalaureate studies. The success of these measures will be assessed for continuous quality
improvement, as is the case for all other College programs.

Many initiatives, like the HIM baccalaureate degree, have been implemented only recently,
so the College, through its President’s Cabinet Retreat and the PIE Committee discussions,
acknowledges that the impact of more recent interventions may not be immediately evident.
Thus, the College will examine the impact of its initiatives annually, with particular
emphasis on the outcomes for the cohorts targeted for specific interventions.

The District’s process for regularly evaluating its policies and practices encompasses all
areas including instructional programs, student learning support services, resource
management, and governance. All Board Policies (BPs) and Administrative Procedures
(APs) undergo a comprehensive review every six years in accordance with AP 2410 (IB7°;
IB77) to ensure currency and compliance with state and federal law. The review process
involves broad input from the various constituent groups throughout the organization. All
Board Policies and Administrative Procedures are posted on the District website (IB7°) in
the following areas: Board Operations, Information Technology, District Governance,
Instructional Services, Student Services, Human Resources, Business Services, and
Facilities and Equipment Services.

The Chancellor’s Cabinet comprised of the Presidents, Vice Chancellors, Director of
Communications and Public Relations and Executive Assistant to the Chancellor each
establish annual goals and provide an overall assessment of accomplishments and
effectiveness of operations that is individually discussed with the Chancellor. Collectively,
these goals reflect priorities across all areas of the organization including instructional
programs, student and learning support services, facilities management and resource
management.

The District Administrative offices regularly evaluate their practices to assure effectiveness
in supporting academic quality and the accomplishment of the District’s mission within its
District divisions and participatory governance councils and committees. An annual
comprehensive assessment of the governance councils and committees allows members to
address concerns and recommend improvements. The District divisions and departments
engage in an annual planning and self-assessment process that involves the establishment of
planning goals, and objectives, and annual assessment of outcomes, along with
recommendations for future action to ensure support for academic quality and
accomplishing the District’s mission. See also 1.C.5. and IV.A.7 (IB7°).

Distance Education

BP 5020 Curriculum Development (IB7*°) and AP 5105 Distance Education (1B7*%) define
and classify a course offered through distance education and outline practices that support
academic quality and the mission of the District.
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For example, in both District and college practices there is an accurate and consistent
application of the distance education policies and procedures for determining if a course is
offered by distance education (with regular and substantive interaction with the instructor,
initiated by the instructor, and online activities are included as part of a student’s grade). In
an effort to ensure consistency and academic rigor in all courses offered, all courses
delivered through distance education are based on the same course outlines of record as
face-to-face courses (1B7%?).

Additional District policy and procedure address the process for awarding credit for distance
education programs (IB7%°; 1B7*). Curricula and program standards are consistent for all
courses and programs of study regardless of location or mode of delivery. Furthermore,
course credit, degrees and certificates are linked to student learning and grading standards
established through the curriculum review and approval process as stated on the official
course outline of record for each course and the approved program requirements for each
certificate and degree. The last reviews of BP 5020 and AP 5020 were conducted according
to BP 2410 and AP 2410 in 2016 (IB7%%; IB7°).

Analysis and Evaluation

SDMC and SDCCD regularly evaluate their policies and practices across all areas of the
institution, including instructional programs, student and learning support services, resource
management, and governance processes to assure their effectiveness in supporting academic
quality and accomplishment of mission.

1.B.7 Evidence

IB7*: Strategic Goals and Directions, EMP

IB72 Environmental Sustainability Metrics PIE Committee, October 27, 2016

IB73: IRO’s Annual Comprehensive Evaluation

IB74: Key Performance Indicator Dashboard

IB7°: List of Programs, Services, and Offices Participating in Program Review
IB7¢: AP 2410 Board Policies and Administrative Procedures

IB7": Policy and Procedure Flowchart

IB78: Board Policies and Procedures

IB7°: Districtwide Participatory Governance Committees/Councils Self-Assessment

Reports, Institutional Research Webpage
IB7%: BP 5020 Curriculum Development
IB7L: AP 5105 Distance Education
IB7%2: CurricUNET
IB7%3; BP 2410 Board Policies and Administrative Procedures

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 158


http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_12_CurricUNET.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_10_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_11_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_13_BP_2410_Policy_and_Administrative_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_6AP_Administrative_Procedures_AP2410.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_1_Strategic_Goals_and_Directions__Educational_Master_Plan_2013_2019.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_2_Environmental_Sustainability_Metrics_Presentation_to_PIEC_October_27__2015.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_3_IRO_Annual_Comprehensive_Evaluation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_4_Key_Performance_Indicator_Dashboard.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_5_List_of_Programs__Services__and_Offices_Participating_in_Program_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_6AP_Administrative_Procedures_AP2410.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_7_SDCCD_Policy_and_Procedure_Development.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-1%20SDCCD%20Policy%20and%20Procedure%20Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_8_SDCCD_Board_Policies.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-2%20SDCCD%20Board%20Policies.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_9_IRP_Part_Gov_Self_Assess_Rpts.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_10_BP_5020.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_11_Administrative_Procedure_AP_5105_Distance_Education.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_12_CurricUNET.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IB7-5%20CurricUNET_8-15-2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1b-evidence/1b-7/IB7_13_BP_2410_Policy_and_Administrative_Procedures.pdf

1.B.8

The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its
strengths and weaknesses and sets appropriate priorities.

Evidence of Meeting the Standard

To ensure that college community members have a shared understanding of assessment and
evaluation opportunities on campus, recognize institutional strengths and weaknesses, feel a
sense of investment in the outcomes of the College and its students, and are equipped to
respond with appropriate strategies, SDMC encourages broadly representative participatory
governance and effective, deliberate communication. These are especially crucial because
the College is large, comprising over 25,000 students and approximately 1,400 faculty, staff,
and administrators.

The principal means of communicating the results of assessment and evaluation activities is
through participatory governance groups, including President’s Cabinet, PIEC, Academic
and Classified Senates, and other committees and councils (1B8*). The members of these
committees broadly represent instruction, student services, administrative units, and all
governance constituent groups. Representatives are responsible for carrying information
forward to constituents and back to governance groups.

The President and Vice Presidents meet with faculty, staff, and administrative leadership to
engage their assistance in disseminating information. Presentations are made to the
Academic and Classified Senates and to the Associated Student Government (1B82). The
largest audience to collectively receive this information gathers at convocation events in fall
and spring, when participants are given updates on planning activities and evaluations that
have occurred and are introduced to new priorities or initiatives that have arisen as a result
(1B8%). Additionally, the President communicates via a monthly multimedia newsletter,
First Monday on the Mesa, and regularly via Facebook, and Twitter (IB8%).

President’s Cabinet retreats are occasions that effectively develop this shared understanding.
At them, participants from across the campus participate in viewing data, interpreting it,
commenting on it, and drawing conclusions for action (1B8°). The activities are guided by
individuals who lead the assessment and evaluation process, like the Dean of IE and the
Campus-Based Researcher.

In the community, the President is active on a number of committees, including the San
Diego Imperial Counties Community Colleges Association (SDICCCA), the San Diego
Drop-Out Task Force, and the San Diego Workforce Investment Board. Many of the
programs at the College have advisory boards, particularly CTE programs, and information
about effectiveness is communicated to the public in this way (I1B8°).
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Under the direction of the President, the Public Information Office works to assure that
campus publications and the SDMC website convey to the College and the community
information about institutional quality (IB8’). When the 222-page EMP was published, the
College also created a four-page summary of key findings so that everyone would have easy
access to the information drawn from environmental, external, and internal scans and to the
implications for action (1B8°%).

The OIE has a robust web presence and produces polished and accessible reports,
specifically:

e The Executive Summaries report (IB8°) which compiles the executive summaries of
all programs into one document.

e The Annual Report (1B8*°), which summarizes the process and describes the current
program review cycle, including responses to any recommendations made at the end
of the previous cycle. Also includes a brief assessment of each program review
drawn from reviewer comments.

e The Goals Summary report (IB8), which shows how all programs and services
have mapped their goals to college goals.

e The Integrated Planning Evaluation report (IB8%?), which presents the results of the
evaluative survey administered to all program review participants after submission
of their document, with recommendations for the next cycle.

The Office engages the campus community through information sharing, dialogue, and
celebration. After the data and information for the most recent EMP was assembled and
interpreted, the Dean of IE and Campus-Based Researcher held forums across campus to
explain the findings and collect ideas for improvement (1B8*). In 2014-2015, program
review began a new cycle, and its comprehensive format was new to the campus. To
introduce the module to the campus, the OIE held a kickoff event with refreshments. These
examples demonstrate the College's varied approaches to sharing assessment and evaluation
opportunities so that all community members feel connected to the College's larger mission.

Through the work of governance bodes, college leadership, key publications, celebrations,
and other sources, the College communicates to ensure that priorities are disseminated to the
college community and are informed by community dialogue.

Analysis and Evaluation

SDMC broadly communicates the results of all of its assessment and evaluation activities so
that the institution has a shared understanding of its strengths and weaknesses and sets
appropriate priorities.
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1.B.8 Evidence

IB8: College Governance Webpage

IB82: Governance Meeting Minutes: Academic Senate, Classified Senate, and
Associated Student Government

IB8: Spring 2016 Convocation

IB8*: Communications: First Monday on the Mesa, President’s Facebook
Page, President’s Twitter Feed

1B8®: President’s Cabinet Retreat Minutes, April 29, 2016

1B8°: Career and Technical Education Advisory Webpage
IB8': Office of Communications

IB8S: Four-Page Brochure, EMP

1B8°: Program Review Executive Summary Report

1B8: SDMC’s Annual Report
IB8: Program Goals Mapped to College Goals

1B82: Integrated Planning Evaluation Report
IB8: Campus-Based Researcher’s Reports and Presentations
1.B.9

The institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource
allocation into a comprehensive process that leads to accomplishment of its mission
and improvement of institutional effectiveness and academic quality. Institutional
planning addresses short- and long-range needs for educational programs and
services and for human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

The College's Annual Integrated Planning Cycle demonstrates that SDMC engages in
continuous, broad-based, systematic evaluation and planning to accomplish its mission. The
College has worked concertedly to integrate all aspects of its planning and resource
allocation into one coherent process that has resulted from broad-based collaboration by all
constituent groups on campus.

The infographic depicted in Figure 33 was redesigned in spring 2015 to be student-centered
and to provide a visual depiction of the links between College plans, processes, actions, and
assessments. As posted on the website, each box will be hyperlinked to the committees and
offices involved at each stage, with an explanation of the acronyms (1B9%).
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Figure 33. SDMC’s Annual Integrated Planning Cycle Infographic
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The PIE Committee is responsible for assuring that the College's planning framework is
consistent with accreditation standards; for guiding the annual assessment of progress on
stated goals, objectives and priorities and recommending changes as indicated; and for
assuring the integration of planning across the campus (1B9?).

In order to establish a timeline for planning, President’s Cabinet and the PIE Committee use
an organizational overview represented by the SDMC Multi-Year Assessment and
Evaluation Cycle (IB9°) and the Annual SDMC Integrated Planning Calendar (1B9%). The
PIE Committee also directs FHP, CHP, BARC, and FPC to ensure the completion of their
tasks as part of the program review and integrated planning resource allocation process.

The annual integrated planning cycle begins in fall with three key events: first, convocation
when general themes and priorities are presented based on assessment dialogue from the
spring President’s Cabinet retreat; second, the fall President’s Cabinet retreat when college
leadership considers College plans and priorities in terms of college goals; and third, the
opening of the program review module which has been populated with program and service-
area data.
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Integrated Planning, Program Review, and Equity

During the fall 2015 convocation, having identified inequities and disproportionate impact
in student success metrics, the College laid the foundation to build a collective imperative
for equity, with a vision of becoming the leading college of equity and excellence. To that
end, members of the Student Success and Equity team discussed the findings and outlined
partnerships and actions that had been and were being taken to spread equity-mindedness
across the campus, inviting everyone to participate (1B9°).

The 2015-2016 program review process then began focusing an equity lens on programs and
service areas across campus, a lens that continues to increasingly inform SDMC’s culture.
Accordingly, programs were encouraged to examine their student success and achievement
data for evidence of inequity and develop plans to address it. The Campus-Based Researcher
conducted training related to the use and interpretation of equity data (1B9°). Opportunities
for professional learning were and are regularly featured (IB9’). In order to address
disproportionate impacts identified through data analyses, programs and services could
make resource allocation requests to respond to the assessed challenges. Those receiving
allocations would then assess outcomes related to requests the following year. This would
then close the loop on that assessment-improvement cycle.

The College is still in the early stages of implementing and assessing strategies designed to
mitigate disproportionate impacts. However, institution-set standards and other indicators
have been put in place to serve as a means to narrow and hone in on the outcomes of
specific groups in given contexts and to act as a trigger for interventions should the
institution fall below any benchmark. Meanwhile, the cyclical process of planning,
implementation, assessment, and improvement continues.

Resource Allocation

Programs and services align their work with the mission, goals, and strategic directions of
the College and then evaluate their goals and action plans with these in mind. All program
goals and resource requests are linked to College strategic goals and SLOs (IB9%). Mission-
driven resource allocation is reflected at all levels, including in the physical layout of the
campus which has been transformed in accord with the College’s long-term strategic aims
of creating a vibrant learning environment and enhancing student success.

Each year, after all program reviews have been submitted, resource requests are extracted
and sent to the prioritization committees (BARC, FHP, CHP, and FPC). These are
participatory governance committees that follow evaluative rubrics to rank the requests
(1B9%). The ranked lists are presented to the PIE Committee and President’s Cabinet before
being submitted to the President for her approval (IB9*°). Resources are funded through
Perkins, IELM, end of year funds, and District funds.
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Process Assessments and Reporting

Once all program reviews have been submitted, their outcomes are shared widely across the
campus and into the local community. To provide a campuswide overview, reports can be
pulled that show how the College’s 23 strategic goals have been met by individual programs
and services and the extent to which prior resource allocations have supported improved
outcomes. While this evaluation prompts planning for the following year, this “closes the
[current] loop” for programs and services.

Next, the Institutional Planning Survey is distributed to all program review participants,
including lead writers, liaisons, managers, and resource prioritization committees (FHP,
CHP, BARC, and FPC) (IB9'Y). The prioritization committees, along with PRSC, then
evaluate their processes and outcomes and make recommendations or adjustments for the
next cycle. The results of this integrated planning system evaluation are presented at the PIE
Committee and President’s Cabinet.

The decisions, actions, and outcomes from the year are detailed in the annual Institutional
Planning Guide, which serves as a road map through College processes, based on strategic
goals and priorities (IB9*?). The major committees for integrated planning (President’s
Cabinet, PIEC, PRSC, FHP, CHP, BARC, FPC, COA, and the Mesa Information
Technology Committee [MIT]) report on their accomplishment from the past year, and there
are also reports from the major college processes/initiatives that impact integrated planning
(EMP, SSSP, Equity, Title V grant, District budget, Research, Participatory Governance)
(1B9%). The annual Institutional Planning Guide, dating back to 2011, are posted on the
OIE webpage.

SDCCD has been engaged in an evaluation of its integrated planning processes. Based on
the evaluation of its planning practices, the Chancellor’s Cabinet and District Governance
Council developed a Districtwide Integrated Planning Framework Model to visually
represent its planning processes in a comprehensive framework (1B9**; 1B9%).

SDCCD’s framework model describes its concept of integrated planning, including the
participation by stakeholder groups in the development of strategic plan goals, operational
planning, budget development and resource allocation, and continuous improvement. The
framework in Figure 34 is the overarching system by which ongoing planning in human
resources, facilities, finance, technology, student services, and instructional services occurs
at the District Office and links to the fulfillment of the mission of the District and to its
effectiveness. The model is periodically reviewed and refined. It was last approved by the
District Governance Council (DGC) and Chancellor’s Cabinet in November 2015.
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Figure 34. Districtwide Integrated Planning Framework Model
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The Districtwide Integrated Planning Framework Model (Figure 34) addresses short range
and long range needs in the development and review of the four-year Strategic Plan. As
outlined in Figure 35, Strategic Plan and Development Cycle, the Strategic Plan
development involves the Board of Trustees goals, District priorities, and a consideration of
District, College, and Continuing Education plans by the Chancellor’s Cabinet which results
in an articulation of broad themes. The Districtwide Strategic Planning Committee,
comprised of faculty representatives appointed by the Academic Senates, administrators,
and staff represents these broad themes in goals, objectives, and measures for a four-year
period. Each year, the Districtwide Strategic Planning Committee coordinates a review of
the strategic plan objectives and publishes an Annual Update and four-year assessment
(1B9S; 1B9Y).
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Figure 35: Districtwide Strategic Plan Development and Evaluation Cycle
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SDCCD’s integrated planning model and strategic planning process demonstrate that it has a
framework for integrated planning and resource allocation, and evaluates short range and
long range objectives (Figure 35).

Distance Education

SDCCD evaluates its distance education practices to assure that distance education is
delivered effectively and with the highest academic quality. An assessment of distance
education courses is conducted by constituent groups with an expertise in curriculum. Each
proposed or existing course offered by distance education is reviewed and approved
separately by the college Curriculum Review Committee (CRC). The review and approval
of new and existing distance education courses follow established curriculum approval
procedures. All distance education courses are approved under the same conditions and
criteria as all other courses, but they require additional documentation including how the
instructor will maintain regular and effective contact to ensure that online sections of
courses maintain the quality and rigor of face-to-face sections. Determination and judgments
about the quality of distance education under the course quality standards are made with full
involvement of faculty in accordance with District policy BP 5020 (1B9') and Title 5 of the
California Code of Regulations.
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The District’s Online & Distributed Learning department, through the development of the
SDCCD Online Learning Pathways program, assesses staff needs through workshop surveys
(1B9%). Online students are surveyed every other year (annually prior to 2014) (IB9%).
Through these practices, which are evaluated regularly, distance education courses and
programs are continuously improved to meet the highest standards of quality.

Analysis and Evaluation

SDMC engages in continuous, broad-based, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation into a
comprehensive process that leads to accomplishment of its mission and improvement of
institutional effectiveness and academic quality. Institutional planning addresses short- and
long-range needs for educational programs and services and for human, physical,
technology, and financial resources.

1.B.9 Evidence

IB9: Annual Integrated Planning Cycle, Detail: Interactive Webpage

IB9?: Planning and Institutional Effectiveness Webpage

IB93: Multi-Year Assessment and Evaluation Cycle

IB9*: Integrated Planning Calendar

IB9°: Fall 2015 Convocation

IB9C: Equity Data Workshop

IB9’: Professional Learning webpage

IB9S: Program Review: Unit to Strategic Goal Alignment Report

1B9®: Faculty Hiring Prioritization Committee, Classified Hiring Prioritization

Committee, Budget and Allocation Recommendation Committee, and Facilities
Planning Committee Ranked Lists
1B90: President's Cabinet Minutes, April 19; May 3; May 17, 2016

1B Institutional Learning Outcomes Survey Results Part 2 2015
IB9!2: Institutional Planning and Governance Guide

IB9®: Institutional Planning Calendar

IB94: District Governance Council Agendas and Minutes

IB9%: Chancellor’s Cabinet Agendas

1B9%®: Strategic Planning Committee Meeting, Agendas and Minutes
1BOY: District Annual Report to the Community 2015-2016

1B98: BP 5020 Curriculum Development

1B9%: Online Learning Pathways Workshop Surveys

IB9%: Online Student Surveys
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I.C Institutional Integrity

1.C.1

The institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations
related to its mission statement, learning outcomes, educational programs, and
student support services. The institution gives accurate information to students and
the public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

The institution provides information on student achievement to the public that is accurate
and current. The Office of Instruction and the OIE are responsible for creating and
maintaining procedures to assure clarity, accuracy, and integrity of information.

The College represents its programs through print and electronic means via the digital and
print college catalog and website. The Catalog Committee revises and updates the catalog
on a one-year cycle (IC1%). In fall 2015, the college website was updated to a new design
and platform. Part of the website update includes statistical analysis, click-behavior
tracking, and feedback mechanism to ensure the timely delivery of information (IC1%). At
the present time, faculty and staff members in each program are responsible for maintaining
division, department, and program websites. Electronic representations of the institution are
reviewed regularly by the Office of Communications.

Clear, accurate, and relevant information is also communicated on-campus, through displays
in high-traffic areas, bulletin boards, and print materials, and electronically through email
and online services. Online, telephone, and on-campus interaction with relevant personnel
informs current and prospective students, employees, and the public about the College's
educational programs, outcomes, services, and mission. The college mission is prominently
displayed in the college catalog and on its website, through the Mission, Vision, Values link
on a navigation drop-down that appears when navigating from any page.

The Facts and History page lists degrees awarded and top majors (1C1°). This is updated
each July by the Office of Communications, whose page links to it. The Consumer
Information page, which is one click away from the main page, includes a Students Right to
Know page with the following links: Graduation, Transfer and Retention Rates; Graduation
and Retention Rates for Student Athletes; Equity in Athletic Disclosure; and California
Licensure Exam Pass Rates (1C1%). In addition, the HIM Baccalaureate website has been
carefully reviewed and is updated almost daily (IC1°). The information it contains is clearly
stated and revised when students have questions or concerns. All email contact information
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is posted and responses to emails are generally provided within 24-48 hours. Both the
College web designer and HIM program manager are able to update the website as
necessary. The largely electronic application process (which requires a mailed application)
has been carefully considered to ensure fairness and clarity. In all, these ensure that key
information related to educational programs is readily accessible.

Current PLOs are identified in the catalog and on the webpages for programs and services.
SLOs are also included in faculty syllabi and the Course Report for both on-campus and
distance educationclasses.

On-campus and distance education students can link to Student Online Services which is
accessible from the SDMC homepage. From there, information related to distance education
is available to students through the following links: Online Classes, Student Web Services,
New Students, Financial Aid, International Student Program, Campus Police, and Online
Bookstore (IC1°). The College's distance education program is in high demand, suggesting
that potential distance education students are effectively reached.

A link to the Student Services homepage is located on the College's home page. From there,
users can select key areas like core student services, services for special populations, the
class schedule, Student Online Services, and the Mesa Tutoring and Computing Center
(MT2C), for example.

The College hosts an accreditation site with information about the College's primary ACCJC
and Western Association of Schools and Colleges (WASC) accreditation self evaluation
process and the College's special accreditations, including the College's accreditation status
for each. This site has been a central hub for the College's 2017 ACCJC accreditation self
evaluation process and includes links for internal and third-party feedback. College
accreditation information is also included in the front pages of the college catalog, with
other key statements. This includes the status of the College's general and special
accreditations.

Analysis and Evaluation

SDMC assures the clarity, accuracy, and integrity of information provided to students and
prospective students, personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programs, and student support services. The
institution gives accurate information to students and the public about its accreditation status
with all of its accreditors.
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1.C.1 Evidence

IC1L: Catalog Committee Webpage

IC12%: Webpage Analytics

IC13: Facts and History Fact Sheet

IC1%: Consumer Information Webpage

IC1°: Health Information Management Baccalaureate Program Webpage
IC16: Student Web Services Webpage

1.C.2

The institution provides a print or online catalog for students and prospective
students with precise, accurate, and current information on all facts, requirements,
policies, and procedures listed in the “Catalog Requirements." (ER 20)

Evidence of Meeting the Standard

The institution provides a comprehensive College catalog that is published by the Office of
Instruction (IC2%). It is available in both print and electronic forms, which can be
downloaded from the college website in PDF format. The College provides free catalogs to
students during orientation, and the catalog is also sold in the bookstore. The current catalog
covers the academic year 2016-2017.

The College catalog is published every year to ensure that it provides accurate and current
general information, requirements, and policies and procedures, as well as other information
allowing students to be well informed about college academic and student support programs
requirements and services. The online version of the catalog is easily accessible from the
College homepage through a drop down navigation feature found on every college webpage.

The SDMC Catalog Subcommittee, a participatory group consisting of campus and District
representatives, coordinates the update and review of the catalog each year. The primary
purpose of the committee is to ensure that the contents are accurate, clear and useful to
students, faculty and administration, as well as colleagues from other colleges (IC27). A
subcommittee of the Curriculum Review Committee, the membership reflects faculty, staff,
and administrators with broad curriculum experience. Co-chaired by an administrator and a
faculty member, the committee meets once per semester to review the components of the
catalog and to ensure that the document is accurate, useful, and reflects local, statewide, and
federal curricular updates. The committee also ensures that curriculum policies and
procedures are followed and that catalog production timelines are met. Prior to catalog
publication, all department and school representatives are provided an opportunity to review
the first and second proofs of the College catalog for the upcoming year. If any updates are
needed to institutional-, program-, or course-level learning outcomes or to administrative-
unit outcomes, the respective departments are required to provide a printout of the changes.

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 170


http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_1_Catalog_Committee_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_2_Webpage_Analytics.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_3_Facts_and_History_Fact_Sheet.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_4_Consumer_Info_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_5_HIM_Baccalaureate_Program_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-1/IC1_6_Student_Web_Services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_1_College_Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-2/IC2_2_Catalog_Committee_Webpage.pdf

Issues related to academic freedom are addressed in the catalog and in the Online Learning
Pathways site, which is one click away from the college homepage through Student Online
Services (1C2°). Two links that are most meaningful in addressing academic freedom are
Training and also Resources. Within the Training page, links include Online Faculty
Certification Program, Blackboard Training for On Campus Faculty, Blackboard Drop-In
Help, Blackboard Tutorials on Our Video Blog, and Instructional Technology Workshops.
On the Resources page, links include Copyright Guidelines, Distance Education Guidelines
from the CCC State Chancellor’s Office, Instruction Materials Guidelines, Intellectual
Property Agreement, and Social Presence for Online Instruction, among others.

The catalog describes the instructional delivery applied in the distance education course, on
page 58, Academic Information & Regulations, under Quality On-line Learning (1C2%).
SDCCD Online Learning Pathways are introduced with the subtitle Quality Online Learning
and states: “Learn anytime, anywhere with our convenient, flexible online courses that fit
your busy schedule. Enjoy interactive communication with your classmates and instructor as
you complete your coursework in an engaging, supportive learning environment. Our
quality online courses are developed and taught by experienced instructors from SDCCD’s
three colleges—City College, Mesa College, and Miramar College. Want to get started?
Find out if online learning is for you at: www.sdccdonline.net/newstudents.htm. Get ready
for online learning success! Visit: www.sdccdonline.net/students/training/. Online students
receive 24/7 Technical Support at https://www.sdccdonline.net/help or by calling toll free
866-271-8794. For login instructions visit: www.sdccdonline.net/login.”

Faculty must complete professional development training in order to teach online at SDMC.
This ensures that faculty have regular and effective contact with students. Online students
receive the on-going, effective interaction equal to traditional classroom instruction.

The HIM Baccalaureate degree program will use the process of the College to provide print
and online catalog information, for students and prospective students, regarding the
requirements, policies, and procedures of the HIM program.

The College provides a comprehensive catalog each academic year in both print and
electronic formats. Copies are available for purchase in the college bookstore and are
provided to new students during the matriculation process. An electronic version is available
online on Student Web Services, which functions as a one-stop portal for students. A
downloadable portable version (PDF) is also available. An electronic version of historical
catalogs is available online dating back to 2004-2005 (1C2°). The college catalogs can also
be accessed from each college website (1C2°%; IC27; 1C29).

To ensure accuracy and currency, the catalog undergoes an extensive review each academic
year in accordance with an agreed-upon production timeline developed and monitored by
the District Instructional Services department, which is responsible for the overall
production of the college catalogs (1C2°). Review and updates to the content for the
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academic programs and course sections of the catalog is coordinated by the District
Instructional Services department with review, input and campus coordination by the
college vice presidents of instruction, relying upon the college faculty, along with the
district evaluators to ensure accuracy. In addition, the Curriculum and Instructional
Council’s College Catalog Taskforce, composed of faculty and District and college
administrators, performs a systematic review of the production of the catalogs (1C2°).

The student support services, admissions and registration and policies and procedures
sections of the catalog are reviewed, updated and coordinated by the District Student
Services department with review, input and campus coordination by the Vice Presidents of
Student Services. Changes to content that is consistent in the catalogs for all three colleges
of the District - City College, Mesa College and Miramar College - is reviewed by the
various subcommittees of the District Student Services Council (Financial Aid, Admissions
and Records, DSPS, Evaluators, etc.), as well as the District Student Services Council.

The catalog includes detailed information about the college’s programs, locations,
requirements, policies and procedures as follows:

1. General Information

Official Name, Address(es), Telephone Number(s),
and Website Address of the Institution

Educational Mission 13
Representation of accredited status with ACCJC,

and with programmatic accreditors, if any 4
Course, Program, and Degree Offerings 142
Student Learning Outcomes for Programs and 12
Degrees
Academic Calendar and Program Length 9
Academic Freedom Statement 5
Available Student Financial Aid 36
Available Learning Resources 41
Names and Degrees of Administrators and Faculty 542
Names of Governing Board Members 3

2. Requirements
Admissions 18
Student Tuition, Fees, and Other Financial
Obligations 29
Degrees, Certificates, Graduation and Transfer 98, 111, 115, 142
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3. Major Policies and Procedures Affecting Students

Academic Regulations, including Academic Honesty
Nondiscrimination

Acceptance of Transfer Credits

Transcripts

Grievance and Complaint Procedures

Sexual Harassment

Refund of fees

4. Locations of Publications

Where Other Policies May Be Found

Distance Education

There is no differentiation in the accuracy or currency of the information in the college

60
89
66
66
92
90
30

94

catalogs based upon delivery mode. The College’s catalog includes a statement informing
students of the availability of courses that may be taken in the distance education delivery

mode.

Analysis and Evaluation

SDMC provides a print or online catalog for students and prospective students with precise,
accurate, and current information on all facts, requirements, policies, and procedures listed
in the “Catalog Requirements.”

1.C.2 Evidence

IC2%: Mesa College Catalog

IC22%: Catalog Committee Webpage
1IC23; Student Online Services Webpage
IC2%: Quality Online Learning Webpage
IC2°: College Catalogs

1C2°: City College Catalog

IC2": Mesa College Catalog

IC28: Miramar College Catalog

1C2°: Catalog Production Timeline
1C210: CIC Catalog Taskforce
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1.C.3
The institution uses documented assessment of student learning and evaluation of
student achievement to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

Assessment data collected by the college is compiled and made available to the public
through the OIE webpages (1C3%). Outcomes are developed at the institutional, program,
course, and administrative unit levels. Assessments are implemented by their respective
departments and programs. Assessment data is evaluated on a continuous basis, with
adjustments made as the program or department deems necessary. Departments and
programs are encouraged to maintain a dynamic assessment plan and to actively engage in
assessment practices throughout the educational process. Ongoing campus dialogue
enhances institutional effectiveness and fosters continuous improvement of educational
quality. Improving the quality of education is central to College planning, budgeting, and
personnel decisions.

The college collects success, retention, achievement, and outcomes assessment data. The
college makes available to the public its data and analyses on the college website via the
OIE and IRO webpages. The OIE webpage is accessible via a dynamic navigational bar
available on every page at any location, and the IRO page is one click from there. On the
OIE webpage, the Student Learning Report and the Achievement and Outcomes Report
contain program outcomes such as enrollment, retention counts, retention rates, success
counts, success rate and program GPA (1C3?).

Internally, the college makes this information available through PIEC, which is responsible
for assuring that the College's planning framework is consistent with accreditation
standards; for guiding the annual assessment of progress on stated goals, objectives, and
priorities and recommending changes as indicated; and for assuring the integration of
planning across the campus. This information is also available to program review lead
writers, composed of faculty, staff, and administrators. PRSC regularly reviews, modifies,
and disseminates the Program Review Handbook and updates the website to ensure current
questions, criteria, guidelines, and forms related to program review are readily available.

SDMC's rigor in assessing and documenting learning and achievement applies equally to
two- and four-year degree programs. Accordingly, the HIM Baccalaureate program will use
the process of the College to document the assessment of student learning and evaluation of
student achievement and to communicate matters of academic quality to appropriate
constituencies, including current and prospective students and the public. Because the HIM
Baccalaureate program also receives special accreditation through CAHIIM, data such as
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national exam rates, graduation rates, and employment rates are collected and shared
according to accreditation requirements.

Analysis and Evaluation

SDMC uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies,
including current and prospective students and the public.

1.C.3 Evidence

IC3%: OIE Outcomes and Assessment Webpage
IC32: Achievement and Outcomes Reports
1.C4

The institution describes its certificates and degrees in terms of their purpose,
content, course requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The College describes its certificates and degrees and includes PLOs in the catalog section
titled, “Degree Curricula and Certificate Programs,” which is available in hard copy at the
bookstore and online in a downloadable PDF version (1C4%).

Individual programs create marketing materials and communicate information related to
degrees, certificates, graduation, and careers on their websites, which is accessible to
distance education and on-campus students. The information is available for reference
through the Academic Program link found on the navigation bar available at every location
on each webpage and through the college catalog which is available in PDF format.

The college uses self-evaluation and program-evaluation process to verify that students,
regardless of course delivery mode, receive course syllabi that include student learning
outcomes and that individual course sections adhere to the course outline of record. The
Vice President of Instruction, faculty, department chairs, and school deans are responsible
parties in the evaluation process. Faculty are contractually required to submit their course
syllabi within two weeks of the start of classes to their respective dean and department
chair (1C4?). In addition, faculty are required to state the course objectives and learning
outcomes on the course syllabi. The HIM Baccalaureate degree uses the same process as the
college; as demonstrated on the website and in the catalog.
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Analysis and Evaluation

SDMC describes its certificates and degrees in terms of their purpose, content, course
requirements, course objectives, and expected learning outcomes.

1.C.4 Evidence

IC4%: Degree Curricula and Certificate Programs, Mesa College Catalog
IC42: AFT Collective Bargaining Agreement, Appendix IX

1.C5

The institution regularly reviews institutional policies, procedures, and publications
to assure integrity in all representations of its mission, programs, and services.

Evidence of Meeting the Standard

The college evaluates institutional policies and procedures through an ongoing cycle of
review organized by the Office of the President, which is also responsible for updating the
SDMC Faculty and Staff Handbook, available online using the Faculty/Staff Resources link.
Policy and process review is conducted through the College’s established governance
process, involving all constituent groups (IC5%). The results are communicated within the
campus community through the Academic Senate, Associated Student Government,
Classified Senate, and over 20 college committees (1C5?).

SDCCD, under the leadership of the Chancellor, regularly reviews institutional policies,
procedures and publications to assure integrity and alignment with the mission. This review
includes broad consultation and communication through the District and college
participatory governance groups.

Policies and Procedures

The Chancellor and Vice Chancellors are responsible for ensuring that Board Policies and
Administrative Procedures that fall under their respective area of responsibility are current
and align with state and federal regulations, as well as District business processes. In
addition to ongoing review, a comprehensive review of all policies and procedures is
conducted every six years (IC5%).

Changes to policies and procedures undergo a thorough review and consultation by the
districtwide councils, which include college faculty, staff and students; college constituents;
the Chancellor’s Cabinet; and the District Governance Council, comprised of the presidents
of the academic and classified senates, the student leaders, the college presidents, Vice
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Chancellors, and representatives from the labor organizations, with final approval by the
Board of Trustees.

In accordance with BP 2410, changes to Board Policies undergo two readings at the Board
of Trustees meetings, prior to approval. Once approved, they are posted to the District’s
website (1C5% IC5°).

Changes to administrative procedures are approved by the Chancellor after comprehensive
review and consultation by the governance councils and committees, as well as constituent
groups throughout the institution.

To ensure integrity and compliance with state and federal law, the District subscribes to the
Community College League of California Policy and Administrative Procedure Service,
which provides semi-annual updates to policies and procedures, based upon changes to laws
and regulations.

There are no differences between distance education and face-to-face policies and
procedures.

Publications

SDCCD has a number of publications that support and promote the District mission. These
publications are updated annually to ensure effective communication throughout the
organization and the community. All publications are broadly available to the
campus/District community including: Annual Report to the Community; the District
Administration and Governance Handbook; Endless Possibilities: A Guide to Majors and
Programs of Interest at the San Diego Community College District; Safe and Sound, the
District’'s Annual Safety Report; WE (With Excellence); the Student Veterans Handbook;
and the Financial Aid Bulletin. All major publications are available in both print and
electronic format (IC5°% IC5%; IC57; IC58; 1C5%; 1C5%7; IC51Y).

Review and update of these major District publications includes consultation with various
District departments, committees, councils, and the Chancellor’s Cabinet as appropriate, to
ensure their accuracy, currency and integrity in representing the mission, programs and
services of the District.

Analysis and Evaluation

SDMC regularly reviews institutional policies, procedures, and publications to assure
integrity in all representations of its mission, programs, and services.
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_4_BP_2410_Policy_and_Administrative_Procedures.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_8_SafeandSound_2013_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_9_WE_With_Excellence.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_11_2016_17_Financial_Aid_Bulletin.pdf

I1.C.5 Evidence

IC5%: Administration and Governance Handbook

IC52%: Governance Flowchart and Webpage

IC5%: Policy and Procedure Review Flowchart

|C5%: BP 2410 Board Policies and Administrative Procedures

IC5°: Board of Trustees Agendas: Dec. 10, 2015; Jan. 28, 2016; Feb. 18, 2016; March
10, 2016; March 24, 2016

IC5°: Annual Report to the Community
IC5: Endless Possibilities
IC58: Safe and Sound

IC5°: WE (With Excellence)
IC50: Student Veterans Handbook
IC5: Financial Aid Bulletin

1.C.6
The institution accurately informs current and prospective students regarding the
total cost of education, including tuition, fees, and other required expenses,
including textbooks, and other instructional materials.

Evidence of Meeting the Standard

SDCCD accurately informs all students, as well as prospective students, of the total cost of
education including all required fees and instructional materials in a number of ways. Board
Policy (BP) 3300 Fees — Direct Costs to Students specifies that all fees charged to students
are established in accordance with the Education Code, and requires that all fees charged to
students be approved by the Board of Trustees. In addition, BP 3300 requires that all fee
information be included in the college catalogs and class schedules, including any
exemptions to fees and the refund policy. Attachment A of BP 3300 contains the Student
Fee Schedule which includes a detailed listing and description of all mandatory and optional
fees, as well as the consumer fees charged of patrons of services for the various Career
Technical Programs such as Automotive Technology, Cosmetology and Furniture
Upholstery. The Student Fee Schedule is reviewed by various stakeholders and updated
each academic year with final approval by the Board of Trustees (IC6%; 1C67; IC6°).

All student fees are printed in the college catalogs as well as the schedule of classes, in both
print and electronic formats (IC6%; 1C6°; 1C6°). A comprehensive list of fees is also listed on
Student Web Services, the online student portal (IC67). Various instructional materials fees

for specific classes are also listed in the printed and online class schedule (1C6%; 1C6°; IC6°).
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_1_District_Administration_and_Governance_Handbook_2016_2017.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_2_Participatory_Governance_Flowchart_and_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_3_SDCCD_Policy_and_Procedure_Development_Flowchart.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-1%20SDCCD%20Policy%20and%20Procedure%20Development.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_4_BP_2410_Policy_and_Administrative_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_5_Board_Agendas.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_6_Annual_Reports_to_the_Community.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-4%20Annual%20Reports%20to%20the%20Community.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_7_Endless_Poss_2013_16.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-6%20Endless%20Poss%202013-16.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_8_SafeandSound_2013_15.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-7%20SafeandSound%202013-15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_9_WE_With_Excellence.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-8%20WE_With%20Excellence.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_10_2015_16_StuVetHandbook.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-9%202015-16%20StuVetHandbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-5/IC5_11_2016_17_Financial_Aid_Bulletin.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC5-10%202016-17%20Financial%20Aid%20Bulletin.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_1_BP_3300.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_2_Fee_Schedule_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_3_Student_Fee_Sched_Board_Agenda_7_16_15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_4_City_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_7_Stu_Web_Serv_Tuition_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_4_City_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf

In accordance with the Higher Education Act, the online class schedule contains a listing
and cost for all textbooks and other instructional materials for each class. This information
is updated each semester. In addition, the total cost of education for Career Technical
Certificate Programs is listed on the Gainful Employment webpage which is available on the
District webpage under the Consumer Information link, as well as on the college webpage.
The Gainful Employment webpage includes the total cost of each certificate program, the
length of the program, jobs related to each program and the job placement rate. The
webpage is updated annually by the District Instructional Services Division in collaboration
with the colleges (1C6°).

The District is in full compliance with all state and federal laws and regulations pertaining
to accounting fees and informing current and prospective students of the total cost of
instruction.

SDMC publishes information on the total cost through the Consumer Information webpage
(1C6%). The Consumer Information webpage links to the Cost of Attendance & Net Price
Calculator is listed under General Information. The SDMC Cost of Attendance webpage
lists in-state and out-of-state tuition rates, as well as fees for books and supplies and living
arrangements (1C6'9). In addition, financial aid information is accessible through the link
SDMC Net Price Calculator, which is also on the Consumer Information webpage.

Analysis and Evaluation

SDMC accurately informs current and prospective students regarding the total cost of
education, including tuition, fees, and other required expenses, including textbooks, and
other instructional materials.

1.C.6 Evidence

IC6: BP 3300 Fees

IC62%: BP 3300, Attachment A: Student Fee Schedule

IC63: Student Fee Schedule Board of Trustees Agenda Item
IC6*: Student Fees, City College Catalog, p. 28

IC6°: Student Fees, Mesa College Catalog, p. 29

IC6°: Student Fees, Miramar College Catalog, p. 26

IC6": Tuition and Fees, Student Web Services
IC68: SDCCD Gainful Employment Webpage
1C6°: Consumer Information Webpage

1C60: Cost of Attendance Webpage

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 179


http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_8_SDCCD_Gainful_Employment_Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_9_Consumer_Information_Page.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC610.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_1_BP_3300.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_2_Fee_Schedule_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_3_Student_Fee_Sched_Board_Agenda_7_16_15.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC6-3%20Student%20Fee%20Sched%20Board%20Agenda%207.16.15.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_4_City_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_5_Mesa_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_6_Miramar_College_Catalog_Student_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_7_Stu_Web_Serv_Tuition_Fees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_8_SDCCD_Gainful_Employment_Webpage.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC6-8%20SDCCD%20Gainful%20Employment%20Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC6_9_Consumer_Information_Page.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-6/IC610.pdf

1.C.7
In order to assure institutional and academic integrity, the institution uses and
publishes governing board policies on academic freedom and responsibility. These
policies make clear the institution’s commitment to the free pursuit and
dissemination of knowledge, and its support for an atmosphere in which intellectual
freedom exists for all constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

The College and the District honor the policy on Academic Freedom. BP 4030 makes clear
the institution’s commitment to the free pursuit and dissemination of knowledge, and its
support for an atmosphere in which intellectual freedom exists for all constituencies,
including faculty, staff, and students m Specifically, the Board policy on Academic
Freedom outlines the fundamental rights of faculty within academic freedom and of faculty,
staff, and students with respect to freedom of expression. The Board Policy on Academic
Freedom is reviewed every six years. The last review was in 2016.

The policy on Academic Freedom is implemented and monitored for distance education
courses and programs at the District level through the Online & Distributed Learning
department. There is no difference between distance education and face-to-face instruction
with regard to the District’s policy on academic freedom and freedom of expression.

For example, determination and judgments about the quality of distance education under the
course quality standards are made with full involvement of faculty in accordance with
district policy and Title 5 of the California Code of Regulations, section 55374. All distance
education courses are approved under the same conditions and criteria as all other courses,
but they require additional documentation including how the course will maintain regular
and effective contact to ensure that online sections of courses maintain the quality and rigor
of face-to-face sections. Online courses demonstrate that faculty use various tools within the
course management system to assess student learning. Discussion boards, chat features,
tests, and assignments are included in their methodology. These online tools are evidence
that faculty teach in an environment that embraces academic freedom and freedom of
expression.

Analysis and Evaluation

SDMC uses and publishes governing board policies on academic freedom and
responsibility, in order to assure institutional and academic integrity (IC7%). These policies
make clear the institution’s commitment to the free pursuit and dissemination of knowledge,
and its support for an atmosphere in which intellectual freedom exists for all constituencies,
including faculty and students.

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 180


http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-7/IC7_1_BP_4030.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-7/IC7_1_BP_4030.pdf

I.C.7 Evidence

IC7%: BP 4030 Academic Freedom

1.C.8
The institution establishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all
constituencies and include specifics relative to each, including student behavior,
academic honesty and the consequences for dishonesty.

Evidence of Meeting the Standard

Each semester, the Dean of Student Affairs offices email the Student Conduct Newsletter
highlighting the Academic Honesty Policy to the SDMC community (1C8%). Faculty
members are encouraged to present this policy to students in their classes and to enforce any
actions necessary to address violations. Procedure 3100.3 Honest Academic Conduct is also
made available to students and faculty on the SDMC website (1C8?). Procedure 3100.3
Academic Conduct is stated within the Student Rights and Responsibilities that are governed
by District Policy 3100 (1C8%) and Procedures 3100.1 (1C8%), 3100.2 (1C8°), and 3100.3
(1C8°). This document is available for review in the Vice President of Student Services and
the Dean of Student Affairs offices. Procedure 3100.3 Honest Academic Conduct is also
made available to the public on the SDMC website under College Services/Site Safety.

SDCCD has clear policies and procedures that promote honesty, responsibility and
academic integrity. These policies and procedures align with all state and federal regulations
and are published in the college catalogs, Student Web Services, which is the one stop
online portal for students, and the college and District websites. In addition, the Student
Code of Conduct, which includes expectations for honest academic conduct, is posted in
various locations on campus including the classrooms (1C8).

e BP Policy 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process (1C8%)
Enumerates the rights and responsibilities of all students, including the Student Code
of Conduct. The Student Code of Conduct establishes clear standards and
expectations for students, a violation of which is subject to disciplinary action. These
standards include expectations for honesty, academic integrity and overall
responsibility at all times. In accordance with the Student Code of Conduct, students
are subject to charges of misconduct concerning, but not limited to the following
acts:

a. Academic misconduct or dishonesty
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-7/IC7_1_BP_4030.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_1_Student_Conduct_Newsletter.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_2_Student_Code_of_Conduct.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_4_AP_3001_01_Student_Records__Release__Correction_and_Challenge.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_5_AP_3100_2_Student_Disiplinary_Procedures.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_6_AP3100_3_Honest_Academic_Policy.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_7_Student_Code_of_Conduct_Classroom_Poster.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_3_BP3100_Student_Rights__Responsibilities__and_Administrative_Due_Process.pdf

b. Forgery, alteration, falsification or misuse of campus/District documents,
records, electronic devices, or identification

c. All forms of nonacademic dishonesty including but not limited to fabricating
information, any form of bribery or knowingly furnishing false information, or
reporting false information, or reporting a false emergency to officials acting in
an official capacity.

e AP 3100.3 Honest Academic Conduct (1C8°)
In accordance with BP 3100 (1C8%), students are expected to be honest and ethical at
all times in their pursuit of academic goals. AP 3100.3 ensures that honesty and
integrity are an integral component of the academic process and provides for both an
academic sanction, such as grade modification, as well as an administrative sanction
via the disciplinary process as outlined in AP 3100.2 for violations.

e AP 3100.2 Student Disciplinary Procedures (IC8°)
Provides uniform standards to assure due process when a student is charged with a
violation of the Student Code of Conduct, including charges of academic dishonesty.

Distance Education

The District promotes academic honesty and integrity in the development and delivery of
online courses through student identity and verification processes. The District is in
compliance with the Higher Education Opportunity Act (HEOA), Section 496. The District
offers to faculty the use of a plagiarism detection tool, requires written work from students,
uses various assessments, and provides unique student logins. The student information
system tracks students who are out-of-state residents. The District has state authorization for
thirty-seven states and one U.S. Territory. Students who register from states not authorized
are notified that they are not eligible for Federal Financial Aid. A State Authorization
statement is also posted on the web on the Student Web Services webpage (1C8°). Students
have a secure log-in and access is restricted to enrolled students, ensuring that student
information is protected.

There is an accurate and consistent application of the policies and procedures for
determining if a course is offered by distance education (with regular and substantive
interaction with the instructor, initiated by the instructor, and online activities are included
as part of a student’s grade) or correspondence education (online activities are primarily
“paperwork related,” including reading posted materials, posting homework and completing
examinations, and interaction with the instructor is initiated by the student as needed)
(1C8%).

Analysis and Evaluation

SDMC establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include
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specifics relative to each, including student behavior, academic honesty and the
consequences for dishonesty.

1.C.8 Evidence
IC8: Student Conduct Newsletters
1C82%: Student Code of Conduct

IC83: BP 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process

IC8*: AP 3100.1 Student Records, Release, Correction and Challenge

IC8°: AP 3100.2 Student Disciplinary Procedures

IC8°: AP 3100.3 Honest Academic Policy

IC8': Student Code of Conduct Classroom Poster
IC88: State Authorization Statement

IC8°: Curriculum and Instructional Council webpage
1.C.9

Faculty distinguish between personal conviction and professionally accepted views
in a discipline. They present data and information fairly and objectively.

Evidence of Meeting the Standard

The College communicates the expectation that faculty distinguish between personal
conviction and professionally accepted views within a discipline through AP 3100.3 Honest
Academic Policy located on the SDMC website and in BP 4030 Academic Freedom &
Freedom of Expression found in the college catalog (IC9*; 1C9?). Course outlines of record
and syllabi must state the course content and method of instruction. There is also an
audience statement and method of assessment. Faculty evaluations are a mechanism used to
support how effective the College is in meeting this expectation.

Analysis and Evaluation

SDMC faculty distinguish between personal conviction and professionally accepted views
in discipline. They present data and information fairly and objectively.

1.C.9 Evidence

IC9%: AP 3100.3 Honest Academic Policy
1C9%: BP 4030 Academic Freedom & Freedom of Expression Policy
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http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-8/IC8_9_CIC_Minutes.pdf
http://studentservices.sdccd.edu/docs/accreditation/evidence/IC8-6%20CIC%20Minutes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/1c-evidence/1c-9/IC9_1_AP3100_3_Honest_Academic_Policy.pdf
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1.C.10

Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give
clear prior notice of such policies, including statements in the catalog and/or
appropriate faculty and student handbooks.

Evidence of Meeting the Standard
SDMC does not require conformity to specific codes of conduct.

1.C.11

Institutions operating in foreign locations operate in conformity with the Standards
and applicable Commission policies for all students. Institutions must have
authorization from the Commission to operate in a foreign location.

Evidence of Meeting the Standard
SDMC does not operate in foreign locations.

1.C.12
The institution agrees to comply with Eligibility Requirements, Accreditation
Standards, Commission policies, guidelines, and requirements for public disclosure,
institutional reporting, team visits, and prior approval of substantive changes. When
directed to act by the Commission, the institution responds to meet requirements
within a time period set by the Commission. It discloses information required by the
Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

SDMC complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. The College has successfully achieved
reaffirmation. Its accreditation status is noted in its annual college catalog (IC1%) and on the
College’s website (1C17).

Documentation regarding the College’s past history with external agencies demonstrates
that the College maintains an open relationship in terms of communicating its practices in
support of state and federal regulations. The College has shown its commitment by
complying with the Accrediting Commission standards, policies, and guidelines and
meeting the requirements for public disclosure, self-study, and other reports, team visits, and
prior approval of substantive changes (IC12°). The College has worked proactively to
respond to recommendations made by the Commission in the 2010 self-study (1C12%). Each
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recommendation has been addressed and, although the College has made significant
progress towards incorporating these recommendations, the College continues to respond by
adjusting current practices and implementing new strategies to support these
recommendations. The College also submits Substantive Change Reports for approval. The
College's most recent submissions were for the HIM Baccalaureate degree program (1C12°)
and distance education (1C12°).

SDCCD complies with all Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines for public disclosure, institutional reporting, team visits and prior
approval of substantive changes.

BP 0005 Accreditation, articulates the Board of Trustees’ commitment to adhering to all
eligibility requirements and Accreditation Standards (IC127).

The Board of Trustees also has a number of structures in place that demonstrate a
commitment to comply with Eligibility Requirements and Accreditation Standards:

e The Board of Trustees has a subcommittee on Student Success and Accreditation
that reviews periodic reports on the progress of the colleges’ accreditation. The
subcommittee is comprised of two Board members who meet at least once a
semester along with the Vice Chancellor, Student Services who provides staff
support to the subcommittee. The committee also receives regular reports on various
aspects of institutional effectiveness, including ongoing reports on student outcomes
and accreditation (1C12°).

e The Board of Trustees receives periodic reports on the status of Accreditation, at
public meetings and at Board of Trustees Retreats (1C12% 1C12'7).

e The annual goals for the Board of Trustees are aligned with various Accreditation
Standards (IC1%).

e The District publishes information on accreditation in its catalogs and on college and
District websites (IC12'%). A public notice of disclosure and the student complaint
process is also posted online with links to file complaints (IC12%).

e The Chancellor’s Cabinet agenda has a standing agenda item on accreditation where
the leadership reviews status reports and closely monitors the accreditation process
(1C12%%,

e The Chancellor’s Cabinet Retreat in August 2016 included an agenda item on
Accreditation where the leadership team had the opportunity to discuss the status of
meeting the Accreditation Standards and plan for the team visits (IC12"°).

e The Board of Trustees receives regular reports on various student outcomes and
other measures of institutional effectiveness. Reports include: student demographics,
student and employee diversity, enrollment, transfer, degrees conferred, learning
communities, Student Success Scorecard, graduation rates, student loan defaults,
Honors Program outcomes and institutional-set standards. All of these reports are
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posted on the District website, as well as the District’s Institutional Research website
(1C12%%; IC12Y; 1C12% 1C1219; 1C1218),

The Chancellor and Board of Trustees closely monitor the colleges’ accreditation and
compliance with all requirements. When a college is directed to act by the Commission, the
Chancellor and Board of Trustees ensure a timely and comprehensive response to the
Commission.

Analysis and Evaluation

SDMC complies with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team
visits, and prior approval of substantive changes. When directed to act by the Commission,
the institution responds to meet requirements within a time period set by the Commission. It
discloses information required by the Commission to carry out its accrediting
responsibilities through the College website.

1.C.12 Evidence

IC12%: Accreditation Status, Mesa College Catalog

1IC122% Accreditation Status, SDMC Accreditation Homepage

1C123: Accreditation Reports webpage

1IC12%: 2010 ACCJC Self-Study Report

1IC12°: Health Information Management Baccalaureate Degree Program, Substantive
Change Report and Application

IC125: Distance Education, Substantive Change Report

IC12:  BP 0005 Accreditation

IC128: Student Success and Accreditation Subcommittee Agenda

1C12°: Board of Trustees Retreat Agendas October 13, 2016; October 22, 2015; May
26, 2016

IC12%%:  Board of Trustees Presentation, New Accreditation Standards, July 29, 2014

IC12':  Board of Trustees Goals for 2015-2016 and 2016-2017

IC12%2:  District Accreditation webpage

IC12%:  Student Complaint Process

IC12'*:  Chancellor’s Cabinet Agendas

IC12%:  Chancellor’s Cabinet Retreat Agenda, August 12, 2016

IC12%:  District Student Services Webpage with Board Reports

IC12'7:  District Institutional Research Webpage

IC12%:  Board Agenda Webpage
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1.C.13

The institution advocates and demonstrates honesty and integrity in its relationships
with external agencies, including compliance with regulations and statutes. It
describes itself in consistent terms to all of its accrediting agencies and
communicates any changes in its accredited status to the Commission, students, and
the public. (ER 21)

Evidence of Meeting the Standard

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. The College exhibits honesty
and integrity in its relationships with the Accrediting Commission in all its dealings. It
complies with Eligibility Requirements, Accreditation Standards, Commission policies,
guidelines, and requirements for public disclosure, institutional reporting, team visits, and
prior approval of substantive changes. As evidence of compliance, the College cites its
previous self-studies (1C13%), timely submission of midterm reports and annual
reports (1C13°), and a recent substantive change (IC13) submission. The College’s
evidence of compliance with the U.S. Department of Education regulations is seen in each
area of the standards, with the participatory governance structure providing checks and
balances that assure integrity in all that the College does. The values of the College include
access, accountability, diversity, equity, excellence, freedom of expression, integrity,
respect, scholarship, and sustainability (1C13°). These set the tenor for how the College does
its work. Disciplines in the School of Allied Health have external accreditation information
posted on the individual program websites and on the College's central accreditation
webpages (1C13°).

SDCCD is fully compliant with the regulations of the United States Department of
Education with regards to all of its accrediting agencies. (ER 21)

Analysis and Evaluation

SDMC advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. It describes itself in consistent
terms to all of its accrediting agencies and communicates any changes in its accredited
status to the Commission, student, and the public.

1.C.13 Evidence

IC13%: Accreditation Reports Webpage
1IC132% 2013 Accreditation Midterm Report
IC13% 2010 Institution Self Study

IC13% Substantive Change Reports
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IC13°; SDMC Mission Statement, Vision, and Values Webpage
1C136: Allied Health External Accreditation Information

1.C.14
The institution ensures that its commitments to high quality education, student
achievement and student learning are paramount to other objectives such as
generating financial returns for investors, contributing to a related or parent
organization, or supporting external interests.

Evidence of Meeting the Standard
SDMC does not generate financial returns for investors, contribute to a related or parent

organization, or support external interests.
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Standard Il: Student Learning Programs and Support Services

The institution offers instructional programs, library and learning support resources, and
student support services aligned with its mission. The institution's programs are conducted
at levels of quality and rigor appropriate for higher education. The institution assesses its
educational quality through methods accepted in higher education, makes the results of its
assessments available to the public, and uses the results to improve educational quality and
institutional effectiveness. The institution defines and incorporates into all of its degree
programs a substantial component of general education designed to ensure breadth of
knowledge and to promote intellectual inquiry. The provisions of this standard are broadly
applicable to all instructional programs and student and learning support services offered
in the name of the institution.

II.A Instructional Programs

1Al

All instructional programs, regardless of location or means of delivery, including
distance education and correspondence education, are offered in fields of study
consistent with the institution’s mission, are appropriate to higher education, and
culminate in student attainment of identified student learning outcomes, and
achievement of degrees, certificates, employment, or transfer to other higher
education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

The faculty, staff, and administrators of SDMC are dedicated to the College’s mission to
empower its “diverse student body to reach their educational goals and shape the future”
(11A1"). As a comprehensive community college committed to access and success, the
College promotes student learning and achievement leading to degrees and certificates in
support of transfer, workforce training, and lifelong learning. Faculty and staff collaborate
with students to foster scholarship, leadership, and responsibility to effect positive change
within the community. Instructional programs in all fields of study are planned and
conducted in accordance with the College’s mission, regardless of mode of delivery.

Faculty subject matter experts determine the fields of study offered by the College based on
factors such as industry advisory committee recommendations, transfer institution
requirements, environmental scans, employment data, and changes to maintain currency in
fields of study (I1A1%). This process occurs through program review.

The College recognizes that its students possess various learning styles and academic
preparation, and it identifies steps that prepare students for academic success accordingly.

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 189


http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_1_College_Catalog_Degree_and_Certificate_List.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_2_ADT_Speech_and_Debate_Honors_Program_Advisory_Committees_webpages.pdf

Prior to enrolling in courses, entering students are assessed to determine college-level
readiness, undergo a comprehensive orientation, and are guided through the completion of a
student education plan. College counselors aid students in selecting courses to most

effectively meet the terms of their education plans and alert them to prerequisites and/or
advisories (I11A1°).

The College endeavors to meet the educational needs and accommodate the learning styles
of its students through multiple assessment measures and Student Success and Support
Program (SSSP) initiatives related to orientation, assessment, and educational planning. The
use of varied pedagogy, generally accepted best practices, and regular and thorough
assessments of teaching methods and student learning outcomes likewise factor into student
success (I1A1%). In addition, the College gathers and regularly reviews data on student
learning outcomes, assessments, degree and certificate completions, pass rates for statewide
and/or national examinations, employment outcomes, and transfer rates to baccalaureate
institutions. This data is used to inform decisions regarding programs and curricula (11A1°).

All SDMC courses have current SLOs that are assessed on a regular basis. SLOs are
included in course syllabi, and their assessments are reviewed by discipline faculty, thus
providing an opportunity for faculty to engage with one another to ensure currency of
courses and best assessment practices. The regular discussion of learning strategies that
results promotes student success (11A1°).

Tenured, tenure-track, and adjunct faculty review and,
if necessary, revise SLOs in the context of school
meetings, department meetings, flex workshops, and,
for new tenure-track faculty, during regular meetings of
the New Faculty Institute (NFI). Integrating activities
that promote the development, use, and assessment of
SLOs are a regular part of faculty professional
development, and are a priority for new SDMC tenure-
track faculty members (11A1").

NFI activities related to SLO development and

assessment reflect the College’s commitment to

supporting and institutionalizing SLOs. One NFI

workshop reinforces the importance of SLOs, focusing

specifically on using the assessment process to enhance

student success (11A1°). During this workshop, the

, College SLO Assessment Coordinator directs new

New Faculty Institute J ¥ § faculty through activities like developing SLOs,

: ¥ . B integrating them into course syllabi, and identifying

ways to assess whether and when students have
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achieved desired outcomes. NFI participants graduate with a comprehensive understanding
of the importance of SLOs to student success. New faculty are then able to participate in
department, school, and college efforts to continually revise and update the assessment
process and to use the generated feedback.

Faculty use multiple measures when assessing student learning. These measures include but
are not limited to essays, multiple-choice exams, true-false exams, experiments,
observation, oral presentations, portfolios, and research papers. Full-time faculty and
adjunct instructors continuously assess students, formally and informally, based on both the
course learning objectives, the course learning outcomes and program learning outcomes
(11A19).

Teaching methodologies commonly used by faculty to enhance the attainment of SLOs
include direct instruction through lecture, indirect instruction often aided by technology, and
directed group discussions (11A1'%). Appropriate delivery modes are determined by the
subject, the course level (e.g., developmental, pre-collegiate, baccalaureate), the
professional judgment of qualified faculty, the success of the students across disciplines, the
timely completion of degrees or certificates, and the reaching of transfer goals. The
methodologies selected are influenced by course discipline (e.g., a ceramics course will
require more “hands-on” activities, a course in architectural history will require the
consistent study of visual images, and a philosophy course may require a focus on lecture
and discussion).

College personnel at all levels are committed to student success. In addition to the work
done by contract and adjunct faculty, classified staff are actively engaged in the dialogue
related to student learning, success, and equity. Accordingly, the classified staff has
conducted research, created staff development activities, and established an annual
classified staff development conference that most recently centered on equity-mindedness
(11A1Y).

Distance Education

The College has offered courses through distance education for over ten years to meet the
diverse needs and learning styles of its students interested in online education. Some
students find that the distance education delivery method meets their needs better than on-
campus courses as they attempt to balance work, military duty, parenting obligations, and
physical disabilities which may limit their mobility (I11A1%%). For these and other students,
the online educational format may also better support their learning styles and preferences.
To complement online instruction, the College has developed an array of online
instructional and student services to support student success.

Departmental faculty members determine whether programs are offered in the distance
education format. Each proposed or existing course offered through distance education is
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reviewed and approved separately by the college Curriculum Review Committee (CRC)
(11A1%). The review and approval of new and existing distance education courses follow the
curriculum approval procedures. Faculty from SDCCD’s three colleges participate in the
districtwide Curriculum and Instructional Council (CIC) that oversees the curriculum
approval process (I1A1Y).

Although, distance education courses are approved using the same conditions and criteria as
other courses, they require additional documentation, including how distance education
courses maintain regular and effective contact to ensure that online sections maintain the
quality and rigor of face-to-face sections (I1A1%). To support the quality of online
instruction, all faculty teaching online courses are required to complete a twenty-hour
distance education training program offered by the District under the supervision of experts
in online instruction (11A1°). The curriculum for this program is reviewed annually. The
College refines processes to monitor, evaluate, and improve the quality of distance-
education instruction and services. To support this ongoing effort, the College recently
refilled the instructional designer position, which bridges the district’s training to the
College’s.

New Instructional Programs

In order to better serve existing students and reach a previously unmet academic need in
SDMC’s region, the College has been at the forefront of a new drive to deliver
baccalaureate education at the community college level. The passage of SB850 in 2014
allowed for the development of baccalaureate degrees in specified fields. Among 15
California community colleges, SDMC had the privilege to be one of those selected.

In anticipation of the passing of this legislation and following the request for proposals,
SDMC began the development of its baccalaureate program. Relying on the expertise of
CTE faculty and that of their advisory boards and in consultation with the Academic Senate
and the President’s Cabinet, the College solicited proposals for program development.

Based on the demand in the healthcare field for additional credentialed management
positions, SDMC proposed a degree in Health Information Management (HIM) to meet
workforce needs and prepare students to attain Registered Health Information Administrator
(RHIA) management positions. The external accreditor for this program, the Commission
on Accreditation for Health Informatics and Information Management Education
(CAHIIM), requires reporting of graduation and employment statistics. In this way and
others, the cohorts of students in the baccalaureate program are closely monitored to ensure
success and continued program accreditation (11A1Y).

The mission of the HIM baccalaureate degree program is to provide affordable and equitable
access to RHIA professional certification at a diverse, public institution. To promote equity,
this program has been designed to meet meaningful long-term student equity goals as it

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 192


http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_13_Curriculum_Review_Committee.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_14_Curriculum_and_Instructional_Council_webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_15_Distance_Education_Curriculum_Approval.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_16_SDCCD_Online_Faculty_Training_and_Certification_Program.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2a-evidence/2a-1/IIA1_17_HIM_Sub_Change_Report.pdf

draws from a diverse body of past graduates, community members, and those in the
workforce who seek in-demand management credentials in a field with strong earning
potential.

In laying the groundwork to offer this degree program, the College’s mission statement was
reviewed and deemed broad enough to encompass a baccalaureate degree, and the District’s
mission statement was modified to accommodate it (11A1%°).

Library resources have been expanded to accommodate upper division courses for the
bachelor’s degree. Additional databases and e-books have been added to the LRC. A library
guide is in the process of being developed to accommodate more advanced research for
bachelor’s degree students.

Analysis and Evaluation

SDMC offers certificates and undergraduate degrees within transfer and CTE programs that
culminate in student attainment of discipline appropriate student learning outcomes. All
instructional programs, regardless of location or means of delivery, are offered in fields of
study appropriate to higher education and consistent with the College’s mission: “to
empower a diverse student body to reach their educational goals and shape the future.”

11.A.1 Evidence

A1 Degrees and Certificates, Mesa College Catalog

HA12: Associate Degree for Transfer, Speech and Debate, Honors Program, Advisory
Committees webpages

HHA13: Education Planning

HHA1%: Student Success and Support Program Plan

HHAL>: Sample Program Review Data

A1 Assessment and Outcomes Discussions at School, Department, and COA Meetings

HALT: Professional Development SLOs Workshops

HA18: NFI workshop dedicated to SLOs

A1 Professional Development Learning Modalities Workshops

IIA1'%  Sample Syllabi

IIA1*:  Classified Workshops

IIA1*: Online Student Surveys

IIA1%:  Curriculum Review Committee Webpage

IIA1*: Curriculum and Instructional Council Webpage

IIA1*:  Distance Education Curriculum Approval

IIA1%:  SDCCD Online Faculty Training and Certification Program

IIA1Y:  Health Information Management Substantive Change Report

IIA1'®:  SDCCD Mission Statement
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11.A.2

Faculty, including full time, part time, and adjunct faculty, ensure that the content
and methods of instruction meet generally accepted academic and professional
standards and expectations. Faculty and others responsible act to continuously
improve instructional courses, programs and directly related services through
systematic evaluation to assure currency, improve teaching and learning strategies,
and promote student success.

Evidence of Meeting the Standard

The faculty, including full-time, part-time, and adjunct faculty, ensure that the content and
methods of instruction meet accepted academic and professional standards and expectations
through a variety of generally accepted and best practices. All college programs and courses
undergo a rigorous curriculum review and approval process at the college and district levels.
Faculty are required to follow the basic format in a “Course Outline of Record” (COR) for
each course that they teach (11A2%). This COR is created by discipline faculty and then must
go through the College and District curriculum review process to be approved. The COR is
then forwarded to the SDCCD Board of Trustees for final district approval. Following
Board approval, the COR is sent to the State Chancellor’s Office for final review and
approval (11A2?). The curriculum review cycle for all non-CTE courses is six years, while a
two- year review cycle is required for CTE courses. All CORs are housed in CurricUNET
(11A23).

To ensure that the College is following both local and state curriculum requirements, the
SDMC faculty curriculum chair, the articulation officer, the technical curriculum review
specialist, the academic senate president (or designee), the vice president of instruction, and
other Curriculum Committee members attend the annual statewide Curriculum Institute to
engage with the state chancellor staff and statewide academic senate leaders to learn about
the latest and most current curriculum rules and regulations (11A2%).

Faculty are required to create a syllabus that is compatible with the COR, which includes
course SLOs. All syllabi are reviewed by the responsible school dean each semester. School
and department meetings provide faculty with the resources to evaluate courses in a number
of ways, including developing complete syllabi with up-to-date SLOs. Information at these
meetings also encourages discussion about best practices for student equity and success
(11A29).

A four-year program review cycle is integrated into all instructional programs. Discipline
faculty write detailed, data-supported reports, which are reviewed by school deans and
liaisons. The program review process for instructional offerings is consistent with that used
by student and administrative services.
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Faculty align their teaching practices with the college, discipline, and department mission
statements. Each discipline addresses the relevancy, appropriateness and currency of its
instructional programs and courses. Through ongoing collegial dialogue, faculty ensure that
the content and methods of instruction meet generally accepted academic and professional
standards and expectations. Student educational goals such as employment, transfer, and
certification; the diversity of the student population; and the needs of the surrounding
community are also paramount in program planning. Program review sets future goals and
puts in place the objectives to ensure their timely completion (11A2°).

The College is obliged to follow a number of legal and professional protocols and standards,
including the appropriate provisions of Title V and the instructional policies, guidelines, and
standards of SDCCD, the California State University (CSU), and the University of
California (UC). The College is also attentive and responsive to academic and professional
standards. In certain programs, special accreditation requirements must be followed, such as
those in Allied Health. The college monitors the currency of articulation agreements in order
to ensure students’ ability to successfully transfer to universities and complete baccalaureate
and/or higher education degrees (11A2"). The college monitors students’ ability to pass
statewide and/or national exams necessary to meet pre-employment requirements in fields
such as those within Allied Health (11A2°). Industry advisory committees provide current
information on industry needs and standards that impact curriculum and programs (11A2°).
Course relevancy is also determined by faculty who stay current in their fields through
membership in professional societies by conducting research and by attending local,
regional, and statewide conferences.

During the summer of 2016, faculty participated in the Course Redesign Institute sponsored
by the HSI/Title V Proyecto Exito grant. This intensive one-week program, developed in
conjunction with the Campus Employment Development Committee with input from
faculty, staff, and administration, introduced the course redesign process and resources to
participants. Facilitation and training were provided so that faculty could redesign their
courses to improve outcomes for students. The emphasis of the program was on basic skills
and other gateway courses, in order to close the gap for student equity and success across all
campus disciplines. Participants focused on how to use high-impact practices, data-informed
research, and other proven models to redesign curriculum (11A2%7).

Analysis and Evaluation

SDMC faculty, including full-time, part-time, and adjunct faculty, ensure that the content
and methods of instruction meet accepted academic and professional standards and
expectations. Faculty, staff, and administrators act to continuously improve instructional
courses, programs, and directly related services through systematic evaluation to assure
currency, and improve teaching and learning strategies. These strategies promote student
success in a variety of ways that include measuring student success indicators, initiating new
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courses, and completing the cycle of program revision, deletion, or replacement of existing
courses based on data. A systematic review process of all instructional, student, and
administrative services occurs across all college programs. The integration of these
programs and service areas into one review process has greatly enhanced the understanding
and agreement about the quality of courses, programs, and service areas.

1.A.2 Evidence

A2 Sample Course Outline of Record and Course Report

[1A22: Curriculum Process Flowcharts

[1A23 CurricUNET

[1A24: CCC Academic Senate Curriculum Institute webpage
[1A2°5: Faculty and Staff Handbook

[1A26: Sample Program Review

HA2T; Evidence of articulation currency

11A28: Allied Health Licensure Passage Rates
[TA2°: Advisory Committees webpage
[1A2%:  Curriculum Redesign Institute webpage

1LA3
The institution identifies and regularly assesses learning outcomes for courses,
programs, certificates and degrees using established institutional procedures. The
institution has officially approved and current course outlines that include student
learning outcomes. In every class section students receive a course syllabus that
includes learning outcomes from the institution’s officially approved course outline.

Evidence of Meeting the Standard

SDMC identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees utilizing established procedures. These procedures are incorporated
in program review, which includes information on student assessments and data drawn from
key performance indicators (I1A3%).

Faculty regularly assess program and course SLOs, and they are updated as needed, based
on the results of the ongoing assessment cycle. In fall 2016, the Committee on Outcomes
and Assessments (COA) asked all departments to update mapping for program and course
outcomes (11A3?). This brought program- and course-level outcomes in line with the new
institutional-level outcomes (ILOs). Each department has an assigned learning outcomes
coordinator, who is directly responsible for fostering discussion of outcomes and assessment
within their department or program. Coordinators may be responsible for coordinating
assessment practices, facilitating discussion of the results, identifying the next steps, and
entering data. Faculty take the lead in developing, mapping, and assessing the outcomes
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during a six-year cycle. At the end of this cycle, all courses and outcomes have been
mapped and assessed. The loop is closed by reporting these assessments in program review.

Program review reports include and use assessment results. The results are read and
discussed by discipline faculty bi-annually at the department meetings. The reports are also
reviewed by the Office of Institutional Effectiveness (OIE), and the data is incorporated into
the Annual Institutional Effectiveness Report (11A3%). Further reports prepared by the
campus researcher consider all data related to key performance indicators, institution-set
standards, student demographics, for example, and this is used to inform the next review
cycle. Specifically, the aggregated data is redistributed to faculty, by department, to inform
ongoing goals. These reports are presented for review to COA, the Planning and
Institutional Effectiveness Committee (PIEC), and the President’s Cabinet. Each committee
contributes to the dialogue and ensures that outcomes are aligned with the College’s
mission, and its goals for student success (11A3%).

This process is also used in developing outcomes for the HIM Baccalaureate program
(11A39).

All college courses and programs, including the baccalaureate program, go through a
rigorous curriculum review and approval process at the college and district levels. The
process begins with the COR, created by the discipline faculty. The curriculum review
process culminates in approval by the SDCCD Board of Trustees, and the State Chancellor’s
Office (11A3°). Upon approval at the district and state levels, program learning outcomes are
printed in the college catalog and are also available on the college’s website (I1A3’). Course
SLOs are clearly indicated on each COR and syllabus, regardless of delivery mode. Faculty
inform students of SLOs at the beginning of each semester, and they align assignments,
projects, and exams to successfully achieve course SLOs (I11A3%).

Analysis and Evaluation

SDMC identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees using established procedures. The institution has officially approved
course outlines of record that include student learning outcomes. Faculty base course
syllabi, including SLOs, on the official course outline of record. The course syllabus is
provided by faculty to students at the beginning of each semester.

11.A.3 Evidence

11A3; Program Review Data and Resource

11A3?: Sample Program Review Learning Outcomes Mappings

A3 Institutional Planning Guide

A3 Committee on Assessment, Planning and Institutional Effectiveness and

President’s Cabinet Meeting Minutes
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A3 Health Information Management Program Review with Outcomes Assessments
A3 Sample Course Outline of Record

A3 Program Learning Outcomes — College Catalog and Discipline webpage

A3 Sample Course Syllabus

1LA4

If the institution offers pre-collegiate level curriculum, it distinguishes that
curriculum from college level curriculum and directly supports students in learning
the knowledge and skills necessary to advance to and succeed in college level
curriculum.

Evidence of Meeting the Standard

SDMC offers a pre-collegiate (basic skills) curriculum that is distinguished from college-
level curriculum (11A4%). Basic skills classes, like all courses offered at SDMC, are
reviewed and approved by both the college and district curriculum committees to ensure
they meet college, district, and education code standards. The genesis of basic skills
curriculum begins with faculty. Basic skills curriculum is reviewed by the Basic Skills
Committee and then follows the campus curricular process (I11A4%).

Curriculum Revision of Basic Skills to Support Advancement to College Level
Coursework

SDMC has been a leader in pre-collegiate level curriculum innovation. The college has had
an active Basic Skills Committee and has been collaborating statewide and nationally. Over
the last seven years, the College has been working with the California Acceleration Project
(CAP), to review and assess its current curriculum offerings and then to incorporate student
data into possible alternatives (11A4%). This collaboration with CAP has led to
groundbreaking curriculum revision, new placement practices, and innovative support
mechanisms for students enrolled in these courses.

To further support this work, the HSI/Title V grant provides reassigned time for Math,
English, and ESOL faculty to begin curriculum revision. Additionally, the grant funds a
curriculum revision specialist and a professional development coordinator to assist in the
creation of equitable pathways to and through basic skills courses (11A4%).

As a result of the College’s work with CAP and HSI initiatives, pilot courses have been
developed and assessed in both mathematics and English. The resulting courses are showing
gains in closing equity gaps, and increases in retention, and persistence (I11A4°). The English
department offers an accelerated coursework, English 47A, one level below college-level
English. Demand for this course has grown. Whereas only a few sections were offered in
2013-2014, the College now offers approximately 20 course sections each semester.
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Encouraging data shows that students who complete 47A complete college-level English at
a rate of 20 percent points higher than those students who take two courses below. This
greatly enhances their ability to complete other college-level coursework with the skills
necessary to accomplish college-level reading and writing at an accelerated pace (11A4°).

The College has also created a new accelerated ESOL course, ESOL 45. The purpose of this
course is to streamline sequential course offerings and to eliminate points at which students
might leave the developmental sequence rather than continuing towards transfer level
courses. ESOL 45: Accelerated Reading, Writing, and Grammar, a new option at the highest
level of the ESOL sequence, also eliminates the need for additional basic skills courses. It
allows ESOL students to transition directly to transfer-level, native-speaker English courses
in one semester (11A47).

The Math department likewise offers accelerated coursework, Math 92, one level below
college-level math. This course, approved in February 2016, combines two courses, Math 46
and 96, and is intended for students whose majors require that they progress to the transfer
level courses, Math 118 Survey of Modern Math or Math 119 Statistics (11A4°). Students
interested in STEM major requiring higher levels math, like calculus, however, would
typically follow traditional math-level progression (11A4%).

To provide a foundation for curricular design centered on equity and success, the College
created a logic model that integrates the work of HSI, SSSP and Student Equity, and aligns
these with the college’s Education Master Plan and Strategic Goals (11A4°). Once this
alignment at the college level was complete, discipline faculty took responsibility to realign
program curriculum. Recently, the college was awarded a state Basic Skills Student
Outcomes Transformation (BSSOT) grant based primarily on the College’s ability to
leverage current effective practices. This grant offers SDMC the opportunity to holistically
integrate its acceleration efforts, pedagogical support, student support, and research
methodology into the practices and culture of the College (11A4%).

Placement of Students to Support Advancement to College Level Coursework

Math Department faculty have partnered with colleagues from SDCCD’s Continuing
Education program to develop a plan for better student retention and success. After
reviewing data from program review and student outcomes, it was determined to move the
lowest level Math course from credit to non-credit. This ensured a stronger foundation for
students and prepared them to enroll in subsequent for credit courses. Similarly, the English
Department created a co-requisite model which allows students to complete developmental
and transfer level English concurrently. This model is based on a national trend that began
with the Community College of Baltimore County’s Accelerated Learning Program which
has demonstrated increases in the matriculation of students through developmental English
and into transfer-level courses.
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When the College submitted its HSI/Title V grant proposal, one of the goals of the grant
was to mitigate the disproportionate impact of students who had traditionally been over-
placed in basic skills. These students included Latino, African American, some Asian
Pacific Islander, and subgroups of Southeast Asian students. The effort to rethink basic
skills placement was based on growing research findings and work conducted by the
English and math departments indicating that the cut scores requiring multiple levels of
basic skills courses had an adverse impact on these groups.

The College uses multiple measures in addition to Accuplacer to place students into
coursework in the areas of Math, English, and ESOL. Cut scores have been established to
assist students in selecting class levels appropriate to their skills and knowledge. This
process is a key component driving student retention and success. It assists students in
selecting courses best suited to their abilities and educational goals, and specifically helps
them identify their skill levels within basic-skills and collegiate-level curricula.

To help students understand their scores, the Testing and Assessment webpage shows
students their placement levels. Clear information regarding courses and their progression
are also listed on the Testing and Assessment webpage. Students can use this information in
conjunction with their cut scores to meet course prerequisites. In order to ensure proper
course selection, all students are encouraged to complete the assessment process through
marketing campaigns and pre-assessment videos (11A4).

To inform equity-minded practices, including those related to basic skills placement and
curriculum, two years ago, the College began working with the Center for Urban Education
(CUE), through the University of Southern California. In partnership with CUE, the College
reviewed data related to the success of disproportionally impacted students and the
procedures the College uses to place students in appropriate classes based on the college
assessment. This work has demonstrated that disproportionally impacted students have been
placed at a lower course levels than they would have been if the college had used multiple
measures to conduct initial assessments.

As a result of this work with CUE, the college launched a pilot project that uses high school
GPA as an indicator of future success to more accurately place students. Following the
design of the statewide Multiple Measures Assessment Project (MMAP), this program,
affectionately referred to as the “Secret Squirrel” project, places students in higher pre-
collegiate level and transfer level courses based on high school GPA than the assessment
instrument alone. The initial results have been positive and have changed the scheduling
pattern for pre-collegiate and transfer-level English courses (11A4'?).
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Advancement to College Level Coursework: Integrated Support for Faculty and Students
The Basic Skills Committee has promoted college, district, and regional professional
development opportunities and access to new pedagogical and curriculum approaches for all
basic skills faculty. This committee has funded individual professional development
opportunities for faculty to present best practices and to attend national conferences in order
to engage with a larger constituency of faculty. These avenues of professional development
underscore the faculty’s commitment to student equity and success.

To meaningfully complement this work, the College has redesigned the tutoring center
based on resources from the BSSOT grant, HSI/Title V, and Student Equity funding. This
newly reengineered space, the Mesa Tutoring and Computing Centers (MT2C), offers
multiple floors and modalities of learning assistance for students, including face-to-face
general tutoring, embedded tutoring, and online tutoring. In 2015, the College opened a
writing center in the Learning Resource Center (LRC). Until this time, writing assistance
had been provided in the Academic Skills Center; however, the College sought to provide a
more robust support system specifically designed and led by the English faculty.
Accordingly, in fall 2016, the college combined the Academic Skills Center’s tutoring
program and the Center for Independent Learning’s computer lab into one unit: the Mesa
Tutoring and Computing Center (MT2C). This support center is housed in the Learning
Resource Center under one administrative unit and unifies academic support for all students
in all disciplines.

-

The Geo Garden

Student learning at all levels is supported by the built environment of the evolving campus.
For example, the Math + Science building, which opened in spring 2014, was designed to
promote student interaction and engagement. The building houses small and medium-size
study rooms and “engagement centers” outside of faculty offices that provide glass walls for
students to exhibit their math problems (11A4%°). The Student Services Center will soon
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house an engagement center developed to support the needs and the achievement of Latino
and other disproportionately impacted students.

Analysis and Evaluation

SDMC offers pre-collegiate level curriculum, which it distinguishes from college level
curriculum and directly supports students in learning the knowledge and skills necessary to
advance to and succeed in college level curriculum. The College regularly evaluates and
improves the quality and currency of all instructional programs offered, regardless of level,
delivery mode, or location. SDMC’s standards of educational quality are the same for all of
its courses and programs. Through the program review and curriculum review processes, the
College systematically strives to improve programs and courses to enhance learning
outcomes and achievement for all students. Basic Skills courses are developed by faculty
using effective practices, and faculty receive professional development support to increase
equity minded teaching practices. The college has developed new curriculum which
provides students an opportunity to accelerate their basic skills progression. The college
collaborates to utilize data, and partnerships with research efforts to create equity minded
courses, pedagogical practices and outcomes.

11.A.4 Evidence

l1A4L: Basic Skills Offerings

11A42: Basic Skills Webpage

11A43: California Acceleration Project

[1A4%: HSI/Title V Projecto Exito Webpage

11A4°: English Acceleration Data

11 A4 ESOL-English Course Sequencing

A4 ESOL 45, Accelerated Course

11 A48 Basic Skills and Transfer Math Course Sequencing

11A4°: Basic Skills Student Outcomes Transformation (BSSOT) Grant Information

I1A4%  Basic Skills Grant Press Release

IIA4M: Assessment Promotion

IIA4*2; Multiple Measures Assessment Project - “Secret Squirrel Project”

IIA4*%: Prop S&N Description of Facilities to Promote Student Interaction and
Engagement
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1LAS

The institution’s degrees and programs follow practices common to American higher
education, including appropriate length, breadth, depth, rigor, course sequencing,
time to completion, and synthesis of learning. The institution ensures that minimum
degree requirements are 60 semester credits or equivalent at the associate level, and
120 credits or equivalent at the baccalaureate level. (ER 12)

Evidence of Meeting the Standard

SDMC takes pride in its commitment to educational excellence. This includes ensuring that
the length, breadth, depth and rigor of its courses adhere to and follow the practices
common to American higher education. This includes offering courses in a sequence that
facilitates student success and completion in a timely manner. Additionally, the college
ensures that its associate degrees meet the minimum 60 units required and that the
baccalaureate degree meets the 120 unit requirement (11A5Y). Across disciplines, all degrees
offered provide a synthesis of learning that includes, where appropriate, prerequisite courses
and specific program content.

The criteria the College uses in deciding on the breadth, depth, rigor and sequencing of
classes within programs; their time to completion; and the synthesis of learning within each
offered program has been established through SDCCD policy in accordance with Title 5 and
is implemented through the curriculum and program review process. According to the
District’s BP 5020: Curriculum Development (I11A5?), it is the responsibility of the college
curriculum committee to review and approve all courses and programs; review and approve
all curriculum proposals and catalog descriptions for new and revised courses and programs;
and activate and deactivate courses for compliance with state and federal regulations and
District policy, regardless of the delivery mode or location of instruction to ensure the
following (I1A5%).

Degree-credit courses meet the standards for approval as defined in Title 5 (i.e., grading
policy, units, intensity, prerequisites and co-requisites, basic skills requirements, difficulty,
and level) (Title 5: Section 55002 (a)); Courses and programs comply with the criteria as
defined in the California Community Colleges Curriculum Standards Handbook (i.e.,
appropriateness to mission, need, quality, feasibility, and compliance); Credit courses fulfill
the requirements for submission as general education courses to Intersegmental General
Education Transfer Curriculum (IGETC), California State University (CSU), University of
California (UC) or meet the transfer standards for electives and major requirements to
campuses of CSU, UC, and/or other postsecondary colleges and universities. New programs
and program modifications are reviewed, including activations, deactivations, and
substantial changes to approved programs.
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It is the primary role of the faculty to determine the course levels within programs in
accordance with state guidelines. The faculty at SDMC are diligent in assessing,
implementing, and protecting the rigor, quality, and standards of curriculum and instruction
(I1A5%). To this end, faculty engage in regular dialogue at meetings, in conferences, and
within industry settings to assure that what is taking place in the classroom mirrors the
needs and practices within the industry. This is both a formal process that occurs through the
advisory and curriculum committees, for example, (11A5°) and an informal process that
occurs through industry networking, for example, assuring that each program retains its
quality and viability.

In order to ensure and maintain appropriate program quality, length, breadth, depth, rigor,
course sequencing, time to completion, and the synthesis of learning, faculty and
administrators regularly engage in dialogue regarding all programs and courses. This
dialogue is grounded in the College’s mission and institutional and program learning
outcomes and is supported through the participatory governance processes in which
program review, curriculum review, articulation compliance, and accreditation self
evaluation are embedded.

During these discussions, aspects of curriculum are reviewed. Through the program review
process, for example, data regarding courses, certificates, and degrees is evaluated to ensure
that relevancy, outcomes, and rates of completion are in keeping with the college mission
and the aims of higher education.

Further oversight and assessment feedback is provided by the College Curriculum Review
Committee (CRC) which is co-chaired by a member of the Academic Senate executive staff
(11A5°). The CRC ensures that all provisions of the state mandated associate degrees for
transfer are met and that courses and programs comply with required criteria defined by the
California Community Colleges Chancellor’s Office Program and Course Approval
Handbook (11A57). The CRC also reviews new programs and program modifications,
including activations, deactivations, and substantial changes to approved programs.

Articulation requirements are overseen by the articulation officer, who verifies that credit
courses fulfill articulation requirements for submission as general education courses to the
Intersegmental General Education Transfer Curriculum (IGETC) (University of California),
California State University (CSU), and/or meet the transfer standards for electives and
major requirements to campuses of CSU, UC, and/or other postsecondary colleges and
universities (11A5°). This oversight ensures that courses and programs are current, relevant,
and effectively sequenced; fully meet the depth, breadth, and rigor of the standards set by
these four-year institutions, and facilitate the synthesis of learning and student success.

SDMC ensures that its programs and courses adhere to high educational standards, in part,
through the College’s accreditation self-evaluation processes. Throughout its history, the
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College has regularly been reaffirmed by the regional institutional accrediting agency,
ACCJC, following an in-depth and inclusive process of inquiry (I1A5°). At the program
level, SDMC’s Allied Health programs are consistently accredited through specialized
accrediting agencies. Course and programs adhere to the standards set forth by these
accrediting agencies (11A5%).

Quality of instruction is ensured through professional development opportunities that
promote high standards of instruction (11A5Y). Faculty are supported in this effort by
attending conferences informing them of current and developing trends in their fields.
Faculty are also supported in giving and attending presentations, and in subscribing to and
writing for publications. These professional development best practices foster quality
scholarship in each discipline.

On campus, the Learning Opportunities for Transformation (LOFT) professional learning
center serves as the hub for professional development activities. The LOFT provides a space
specifically designed for employee training and development and offers programming
centering on equitable pedagogy and technologies, for example. It includes small and large
group training spaces, soft-seating, collaborative work stations, computer stations, and quiet
rooms (I1A5%?).

The flex program for on-campus professional development is an active, vibrant, and user-
friendly venue for faculty to enhance instructional quality. The flex program, under the
purview of the newly formed Campus-Employee Development Committee (CED), is
charged with ensuring that professional development activities are coordinated in a manner
that supports the campus’ strategic goals and directions and efficiently leverages fiscal,
physical, and human resources in support of these mission focused aims (I11A5).

The College also relies on community and industry resources to enrich and support
professional development. Advisory committees link the College to the community and
industry, and the College maintains membership in regional groups, such as the San Diego
and Imperial Counties Community College Association (SDICCCA) (11A5'). Through
these partnerships, the College is able to obtain information about regional matters,
programming, critical data, and surveys related to graduate follow-up, employers, and basic
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skills, for example. This information is used in key areas of instruction and instructional
planning.

One requirement for the Health Information Management Bachelor of Science (HIM BS)
pilot program is that it meets the same level of academic rigor as the UC and CSU’s
baccalaureate degrees. The HIM BS program curriculum was developed by researching all
58 accredited HIM baccalaureate programs in the U.S. to ensure the curriculum matched or
exceeded comparable degrees. In addition, the external accreditation agency, CAHIIM,
specifically requires curriculum competencies to be met and demonstrated at the high levels
of Bloom’s taxonomy. Each course outline matches these curricular considerations within
the SLOs for each course in the program (I11A5%).

Each HIM course syllabus follows the CAHIIM model (11A5%). This ensures that each
syllabus is a complete guide to the course, as well as a roadmap that helps students
understand what is expected of them, what they will learn, how they will learn it, and how
they will use what they’ve learned. These course syllabi mirror rigor of the course outlines
of record and follow the model syllabi for the HIM program as required by CAHIIM. In
addition, the Health Information Management community, as well as its professional
organization, the American Health Information Management Association (AHIMA),
provides tools that assist colleges in delivering accredited program curricula. HIM courses
are taught in hybrid format to ensure assignments and exams accurately test relevant
competencies. For example, on-campus assignments evaluate critical thinking, oral
communication, and collaborative techniques needed to be successful in the health
information industry (11A5'"). The online component allows students multiple opportunities
to review rigorous material and provides flexibility for students, many of whom are working
professionals.

The rigor of the College’s programs are reflected in the required number of units to achieve
each degree, which is a minimum of 60 units for the associate degree and 120 units for the
baccalaureate degree (11A5%).

Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses. For purposes of Federal Financial Aid
eligibility, a “credit hour” shall not be less than: one hour of classroom or direct faculty
instruction and a minimum of two hours of class student work each week for approximately
15 weeks for one semester or trimester hour of credit — or - 10 to 12 weeks for one quarter
hour of credit, or the equivalent amount of work over a different amount of time; or at least
an equivalent amount of work as required in the paragraph above, of this definition for other
academic activities as established by the institution including laboratory work, internships,
practica, studio work, and other academic work leading to the award of credit hours. With
the exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit value. The colleges prorate weekly
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hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit (11A5®).

The college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
600.2) and California Code of Regulations, title 5, sections 55002.5 and BP 5020
Curriculum Development (I11A5%). The college formula is based on a minimum 16-week
semester to maximum 18-week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including of in- class and outside-of-class hours. Forty-eight hours divided by 16 weeks
equals three hours of student learning per week per unit of credit earned. Likewise, fifty-
four hours divided by 18 weeks equals a minimum of three hours of student work per week.
A minimum of 48 hours = 1 unit of credit with a maximum of 54 hours for 1 unit of credit
for both lecture and laboratory courses (11A5).

The relationship between hours and units follows the standards for credit hour calculations
contained in Title 5 of the California Code of Regulations, sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). Course credit calculation is rounded down to the
nearest 0.5 unit increment or to the nearest fractional unit award used by the college.

SDMC’s Bachelor of Science Degree in Health Information Management meets the
minimum requirements of 120 semester units. The baccalaureate degree follows District AP
5024 which is in alignment with ACCJC requirements.

The baccalaureate program is composed of 77 units of lower-division credit coursework,
and 54 units of upper-division credit coursework. The 77 units of the lower-division
program is currently an approved associate of science degree program in Health Information
Technology (HIT) at SDMC that includes two directed clinical practice rotations at one or
more affiliate sites. The baccalaureate degree program builds upon the associate degree
program. The upper-division coursework includes 44 units of health information
management courses in both clinical and didactic instruction, along with ten units of upper-
division general education coursework that will complement the courses required for the
major. The upper-division major requirements include a capstone course that requires
students to conduct empirical research at a clinical site on trends in the healthcare industry
specific to management of the electronic health record. The combination of upper-division
major preparation and general education courses will provide graduates with the requisite
knowledge, skills, and abilities for successful employment as a health information
management professional.

SDMC is attentive to the needs of students and the community workforce, and as such seeks
ways to reach more students in ways that promote student success. One method of growth
and expansion includes distance education.
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Discipline faculty meet and review courses and programs, and determine appropriate
pedagogy through the curriculum process. The decision regarding delivery modality (i.e.,
face-to-face, distance education, hybrid) results from a discussion and assessment of
feasibility by discipline faculty. Regardless of delivery mode, the college ensures that all
courses meet the minimum requirements for unit credit, and also meet the standards for
appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning. Currently, SDMC does not offer any program exclusively via distance
education.

Analysis and Evaluation

Faculty thoroughly review and approve courses and programs through the processes of
curriculum and program review. This ensures that SDMC’s degrees and programs follow
practices common to American higher education, including appropriate length, breadth,
depth, rigor, course sequencing, time to completion, and synthesis of learning. The College
ensures that minimum degree requirements are 60 units for the associate degree, and 120
units for the baccalaureate degree.

11.A.5 Evidence

lIA5!: Academic Requirements, Mesa College Catalog
lIAS?: BP 5020 Curriculum Development

lIAS®: Curriculum Process Flowcharts

A5 Curriculum Review Committee Meeting Minutes
A5 Sample Advisory Committee Meeting Minutes
1HAS®: Curriculum Review Committee webpage

lIAS': CCCCO’s Program and Course Approval Handbook, Fifth Edition

1A Articulation Webpage

A5 Accreditation Reports

IIA5Y:  Allied Health Programs External Accreditation Information

IIAS':  Professional Development Workshops

IIA5Y:  LOFT Webpage

IIA5*:  Campus-Employee Development Committee Webpage

IIA5*:  San Diego and Imperial Counties Community Colleges Association Webpage

IIA5%:  Health Information Management Substantive Change Report

IIA5%:  Sample Health Information Management Course Syllabus

IIA5Y:  Sample Health Information Management Sample Hybrid Course Syllabus and
Project

IIA5%:  CurricUNET Webpage

IIA5':  CCCCO Hours and Units Calculations
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ILA6
The institution schedules courses in a manner that allows students to complete
certificate and degree programs within a period of time consistent with established
expectations in higher education. (ER 9)

Evidence of Meeting the Standard

SDMC administrators and faculty engage in robust data-driven dialogue to develop class
schedules that are based on student goals. Both instruction and student service leadership
work closely together to ensure that the College schedule meets the needs of students
(11AGY.

The Vice President of Instruction coordinates and disseminates information regarding
schedule development with deans and department chairs. This information, which includes
the schedule development timelines, the academic calendar, and term dates is shared prior to
the term’s schedule development process (11A6%). Deans and department chairs work
together to create the term’s schedule of course offerings. During the comprehensive
program review process, lead writers and faculty members within each discipline assess the
availability of courses (11A6%). Deans and department chairs also utilize enroliment
management data to further assess the availability of courses and the amount of time needed
to complete certificates and degrees (I11A6%).

In addition, a number of college committees regularly review and discuss student success,
including the time for certificate and degree completion. These committees include the:

Basic Skills Committee

Enrollment Management Task Force

Executive Team

Planning and Institutional Effectiveness Committee
President’s Cabinet

The campus-based researcher provides faculty and administrators with increasingly specific
data and metrics regarding key performance indicators (11A6°). Using this data, faculty are
able to provide a more detailed overview and analysis of student success. Scheduling has
become more data-driven. In fall 2013, the college formed the Enrollment Management
Taskforce Committee, comprised of faculty, department chairs, deans and the Vice
President of Instruction. The taskforce has created an opportunity for faculty and
administrators across the college to better understand how course scheduling impacts
student success. As a result, faculty and administrators have begun to analyze enrollment
and course offering data with a more global, campuswide perspective (11A6°). This analysis
includes a review of the effectiveness of learning and student success at each level of a
course sequence or program. In this way, the college is responsive to student success and
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able to more effectively and efficiently remove barriers and facilitate student completion in
a timely manner.

The program review and enrollment management processes ensure that courses within each
discipline and program are scheduled to facilitate the ease and efficiency with which
students can register for and complete courses. Students work with college counselors to
develop educational goals (11A6") and then schedule their courses in a manner that helps
them stay on track for certificate and degree completion and transfer to four-year
baccalaureate programs. This detailed and data-driven process pulls together information
and recommendations from the Enrollment Management Committee, the campus-based
researcher, deans, department chairs, and faculty, and is responsive to the needs of a broad
and diverse student body. The appropriate number of courses are scheduled within each
discipline so that students may smoothly progress through sequential coursework toward
certificate and degree completion.

The College is also responsive to the articulation needs required by four-year baccalaureate
institutions. Based on an analysis of these requirements, each department ensures that
enough sections are offered so that students may complete the needed prerequisites for
transfer in a timely manner. Recently, the CSU system added a mathematics prerequisite to
its foundational economics courses. As a result, SDMC’s economics faculty and dean
worked with the mathematics faculty and dean to ensure that an appropriate number of
sections of the necessary courses were offered each semester. Success of these efforts is
evidenced by the numbers of students who are successfully enrolled in and completing
degrees for transfer. In 2016, SDMC granted 151 Associate Degree for Transfer degrees,
and over 1600 total associate degrees (I1AG®).

SDCCD is currently updating the Enterprise Resource Project (ERP), PeopleSoft. One goal
with the implementation of the new system is to create a schedule that better aligns with the
student educational plans, including the two-year schedule that integrates student education
plans (I1A6%).

SDMC’s HIM BS degree builds upon the College’s successful Associate of Science in
Health Information Technology program. The HIM baccalaureate program is designed to be
cohort-based. All students will progress through the program in a structured manner,
including both upper division general education and degree program requirements. The
program is configured to be completed in four years.

Analysis and Evaluation

SDMC schedules courses in a manner that allows students to complete certificate and
degree programs within a timely manner. The college relies on a number of tools, data,
faculty input, and administrative expertise to ensure student success, including the
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completion of certificates, degrees, and transfer. The college is eager to increase data-driven
efficiency and the effectiveness of enrollment management when the new ERP system is
fully launched in 2017.

11.A.6 Evidence

A6 Sample Deans Council Agendas

11A6: Sample Schedule Development Timelines, Academic Calendar, and Term Dates
1AGS: Sample Comprehensive Program Review

11A6*; Enrollment Management Committee and Tools

11AG: Key Performance Indicator Data and Metrics

11AG®: Enrollment Management Committee

lIAG': Sample Student Education Plan

11AGS: Champion for Excellence in Transfer Award

11AG®: SDMC Multi-Year Assessment and Evaluation Cycle

ILA7
The institution effectively uses delivery modes, teaching methodologies and learning
support services that reflect the diverse and changing needs of its students, in
support of equity in success for all students.

Evidence of Meeting the Standard

SDMC is committed to becoming the leading college in equity and excellence. In support of
this commitment, the College is intentional about developing various modes of instructional
learning and delivery designed to meet its students where they are. Rather than viewing
students from a deficit perspective, the college views its work through an equity lens. To
accomplish this, the college endeavors to meet the educational needs and accommodate the
learning styles of its students through early implementation of varied pedagogy generally
regarded as best practices, and regular and thorough assessments of both teaching methods
and student learning outcomes (I1A7%). In addition, the College gathers and regularly
reviews data on student learning outcomes assessments, degree and certificate completion,
passing statewide and/or national examinations (primarily by those in CTE programs),
employment, student equity, and transfer to baccalaureate institutions (11A7%).

All SDMC courses have current SLOs that are assessed on a regular basis (11A7°). These
SLOs must be included in course syllabi (I1A7%) and their assessments are reviewed by all
content experts, thus providing an opportunity for faculty to engage with one another to
ensure that their courses are current, as well as to discuss learning strategies that will
promote student success.
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The College accommodates the various learning styles of students and prepares them for
academic success. Prior to enrolling in courses, entering students are assessed to determine
college-level readiness, undergo a comprehensive orientation, and are guided through the
completion of a student education plan (11A7°). College counselors aid students in selecting
courses to most effectively meet the terms of their education plans and in alerting them to
prerequisites and/or advisories (11A7°).

Teaching methodologies commonly used by faculty take into account a diverse array of
student learning styles. These methodologies include direct instruction through lecture,
indirect instruction often aided by technology, and directed group discussions. The
appropriate delivery modes are determined by the subject, course level (i.e, developmental,
pre- collegiate, baccalaureate), the professional judgment of discipline faculty, and student
success. The methodologies selected are influenced by the type of course. For example, a
ceramics course will require more “hands-on” activity, a course in architectural history will
require consistent study of visual images, and a philosophy course may be a mix of lecture
and discussion (I1A77).

Online instruction is one of many ways in which the college meets the diverse needs and
learning styles of its students. Some students find that the distance-education delivery
method meets their needs better than on-campus courses as they attempt to balance work,
military duty, parenting obligations and physical disabilities which limit their mobility
(11A7%). The College has offered courses through the distance-education mode for over ten
years. There are also an array of instructional and student support services available in a
distance-education format. All faculty teaching online courses are required to complete a
twenty-hour distance education training program offered by the District under the
supervision of experts in online instruction (11A7°). Concurrently, the College continues to
refine processes to monitor, evaluate, and improve the quality of distance-education
instruction and service. This is evidenced by the recent hiring of an instructional designer,
who will train and support faculty in an array of teaching methods and modalities, including
both face-to-face and distance education.

Faculty use multiple measures when assessing student learning. These include but are not
limited to essays, multiple-choice exams, true-false exams, experiments, observation, oral
presentations and research papers (11A7%). Regardless of delivery mode, faculty
continuously assess students, formally and informally, regarding methodology, critical
thinking, and discipline knowledge.

Through program review, the college evaluates the effectiveness of the various modes of
instructional delivery. Specifically, program review data allows faculty to compare the
effectiveness and retention rates of students in on-campus versus distance education courses
(IIA7*Y). Students are able to provide feedback about these various delivery modes and
instructional methodologies through student course evaluations. All faculty are evaluated
through a peer review process that assesses effectiveness, currency in mode of delivery, and
subject matter mastery (11A7%?).
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The College’s commitment to supporting the diverse and changing needs of its students can
be seen in the various initiatives outlined within the Student Equity Plan. The 2014-2015
academic year was designated as a year of equity inquiry at SDMC (I1A7*). During that
time, the college analyzed and reflected on the data, redesigned some of the English
curriculum, carried out a multiple measures assessment pilot project, performed a needs
assessment to inform professional development, and identified certain individuals as change
agents.

Equity-focused goals for 2015-2016 included mitigation of disproportionate impact,
integrating instructional and student support services to support the success of all students,
redesigning the Math curriculum, creating clear pathways for student completion, increasing
student engagement, fostering equity-mindedness through professional development, and
integrating and aligning the equity plan with other College plans (I11A7*%). During the 2015-
2016 program review cycle, faculty were asked to review and dialogue about departmental
equity data. As a result, each program and department assessed the connections between
teaching methodologies, pedagogy, delivery mode, and student success from an equity
perspective (11A7%).

Through SDMC’s student equity work and in partnership with other initiatives such as the
Basic Skills Initiative (BSI) and Title VV (HSI), the college has intentionally focused on the
development of innovative practices, curriculum redesign, and faculty/staff development.
Specifically, these initiatives are supported by the LOFT, a designated space for faculty to
develop and share varied teaching methods and learning support practices to accommodate
the diverse learning styles of students (11A7%).

The college has implemented several initiatives that address the relationship between
teaching and student success. These include:

The development of accelerated pathways through basic skills. Data shows that the
probability of completion and success diminishes with each level below the transfer-ready
threshold. Furthermore, when students enter the basic skills pipeline, disproportionately
impacted groups are more likely to be placed in the lower levels of basic skills, thus
diminishing their opportunities for academic success. Due to increased focus and
attentiveness on equity, the college is seeking to address this inequity (I1A7%).

Providing a stronger foundation for students moving through basic skills and accelerated
pathways with expanded classroom tutoring programs to support basic skills and gateway
course progression (I1A7%),
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Strategic alignment of all tutorial programs across the campus and coordination of tutor
training practices, for both general and categorical programs. This has resulted in more
efficient and streamlined services for students (I1A79).

Analysis and Evaluation

SDMC effectively uses delivery modes, teaching methodologies, and learning support
services for all students. The college recently committed to becoming the leading college of
equity and excellence. This commitment is reflected at all levels of instruction and takes
into account the diverse and changing needs of students. Faculty and administrators are
charged with using equity lens and to make equity an integral of pedagogy and
methodology. The design and implementation of courses, in all delivery modes, reflects the
College’s commitment to equity.

11.A.7 Evidence

HAT: Student Equity Plan, HSI/Title V Projecto Exito Presentation, and Basic Skills
Student Outcomes Transformation (BSSOT) Grant Information

HHAT?: Institution-Set Standards

HAT3: Examples of Program Review Course Assessments

AT Samples of Student Learning Outcomes on Course Syllabus
A7 Sample Student Education Plan

AT 6 Steps to Success Brochure

HHAT': Course Outlines of Record and Syllabi for Ceramics and Philosophy
AT Distance Education and Technological Advancements (DETA)
Online Student Survey
A7 Faculty Distance Education Training
A7 Sample of Multiple Measures When Assessing Student Learning
IIA7*:  Sample Program Review Distance Education Data, Disaggregated
IIA7*?: Article VII — Work Load of the AFT Guild, Local 1931
American Federation of Teachers AFL-CIO Faculty Agreement
HAT7S: President’s Cabinet Meeting Minutes, May 20, 2014
IIA7*:  Equity Plan Highlights and Proposed Activities 2015-2016
IIA7*:  Program Review Equity Data Form
IIA7':  LOFT Webpage
IIA7Y: Accelerated Basic Skills Pathways
IIA7'8:  Embedded Tutoring and Basic Skills Acceleration
IIA7*:  Tutoring Update, President’s Cabinet, December 6, 2016
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11.LA.8

The institution validates the effectiveness of department-wide course and/or program
examinations, where used, including direct assessment of prior learning. The
institution ensures that processes are in place to reduce test bias and enhance
reliability.

Evidence of Meeting the Standard
Currently, SDMC does not offer any department-wide courses and/or program
examinations.

11.A.9
The institution awards course credit, degrees and certificates based on student
attainment of learning outcomes. Units of credit awarded are consistent with
institutional policies that reflect generally accepted norms or equivalencies in higher
education. If the institution offers courses based on clock hours, it follows Federal
standards for clock-to-credit-hour conversions. (ER 10)

Evidence of Meeting the Standard

At SDMC, credit is awarded based on student attainment of a passing grade as determined
by individual faculty (11A9'). Grades are based on student mastery of course objectives
which are mapped to overarching SLOs (11A9%). The College has adopted the practice of
viewing objectives as incremental pieces of knowledge a student acquires as he/she
progresses through a course. The College similarly views course learning outcomes as an
extension of the objectives in the course outline of record. Regardless of delivery method,
the course outline of record, course outcomes, and course objectives remain consistent
(11A9%). When course outcomes are achieved based on assessment results, students are given
credit for the courses. Thus, students acquire the specific discipline knowledge from a
course in addition to institutional outcomes. Certificates and degrees are carefully created by
subject matter experts to build on the sequential development of skills through coursework.
By the time a student completes a certificate or degree, he/she will have been exposed to
multiple opportunities for achieving a wide array of outcomes at the course, program, and
institutional levels.

Although credits awarded are based on the achievement of stated learning outcomes, the
College also adheres to higher education standards that are consistent with those set by
accrediting bodies, advisory committees, and District policies. The College regularly
examines evidence that students have gained the knowledge or skill sets associated with the
coursework that comprises offered programs. In addition, the College aligns its standards
and practices with the other California public higher education systems — the California
State University and the University of California (11A9%). This alignment allows for
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consistency in the application of course credit and provides students with a seamless transfer
process.

SDMC’s new Health Information Management Bachelor of Science (HIM BS) pilot
program was developed by faculty with expertise in health information management. It
builds upon the College’s associate degree in Health Information Technology (HIT). Each
course complements the curriculum requirements of the external accreditation agency
(CAHIIM) and addresses the needs of community industry partners for job requirements
(11A9%).

In addition, CAHIIM specifically requires curriculum competencies to be met and
demonstrated at the high levels of Bloom’s taxonomy. Each course outline matches this
curricular consideration, each course SLO in the program reflects this (11A9°), and each
course syllabus follows the CAHIIM model. This ensures that each syllabus is a complete
guide to the course, as well as a roadmap that helps the student understand what is expected
of them, what they will learn, how they will learn it, and how they will use what they’ve
learned. The course syllabi mirror rigor of the course outlines of record and follow the
model syllabi for the health information management program as required by CAHIIM. The
HIM courses are taught in hybrid format to ensure assignments and exams accurately test
the relevant competencies. For example, the on-campus assignments will evaluate critical
thinking, oral communication, and collaborative techniques needed to be successful in the
health information industry (11A97).

Academic credit for HIM BS coursework is awarded in accordance with student
achievement of stated learning outcomes. Assessment of student learning outcomes and
objectives are evaluated and reviewed annually during the program review process (11A9°).

Units of credit, expected hours of student contact, and total student work are identical for
distance education and face-to-face courses. For purposes of Federal Financial Aid
eligibility, a “credit hour” shall not be less than: one hour of classroom or direct faculty
instruction and a minimum of two hours of class student work each week for approximately
(15 weeks for one semester or trimester hour of credit), or (10 to 12 weeks for one quarter
hour of credit), or the equivalent amount of work over a different amount of time; or at least
an equivalent amount of work as required in the paragraph above, of this definition for other
academic activities as established by the institution including laboratory work, internships,
practica, studio work, and other academic work leading to the award of credit hours. With
the exception of a few courses that are offered for 0.2 unit, course credit is calculated in 0.5
increments, with 0.5 unit being the lowest allowed unit value. The colleges prorate weekly
hours for courses that meet for fewer than 16 weeks to ensure that no matter the term length,
a maximum of 54 hours of total student work earns one unit of academic credit (11A9°). The
college determines the appropriate units of credit for each course during the curriculum
approval process based on the formula that is compliant with federal regulations (34CFR
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600.2) and California Code of Regulations, Title 5, sections 55002.5 and BP 5020
Curriculum Development (11A9%°). The college formula is based on a minimum 16-week
semester to maximum 18-week semester, with the assumption that every unit of credit
represents a minimum of 48 hours and a maximum of 54 hours of student learning hours,
including of in-class and outside-of-class hours. Forty-eight hours divided by 16 weeks
equals three hours of student learning per week per unit of credit earned. Likewise, fifty-
four hours divided by 18 weeks equals a minimum of three hours of student work per week.
A minimum of 48 hours equals one unit of credit with a maximum of 54 hours for one unit
of credit for both lecture and laboratory courses (11A9%).

The relationship between hours and units follows the standards for credit hour calculations
contained in Title 5 of the California Code of Regulations, sections 55002.5,
55002(a)(2)(B), and 55002(b)(2)(B). Course credit calculation is rounded down to the
nearest 0.5 unit increment or to the nearest fractional unit award used by the college.

Analysis and Evaluation

SDMC awards course credit, degrees, and certificates based on student attainment of a
passing grade as determined by individual faculty. Grades are based on student mastery of
course objectives, which culminates in the mastery of the greater course learning outcomes.
The college awards units of credit based on a formula which complies with federal
regulations and California Code of Regulation.

11.A.9 Evidence

11A9; Sample Course Syllabus
1HA9?: Mapping of Course Objectives to SLOs, Sample Program Review

1IA93: Sample Course Outline of Record and Course Report

11A9*: Articulation Webpage

11A9: Health Information Management Substantive Change Report

11AQ°: Sample Health Information Management Course Syllabus

A9 Sample Health Information Management Sample Hybrid Course Syllabus and
Project

11A98; Health Information Management Program Review with Outcomes Assessments

A9 CurricUNET webpage

11A9:  BP 5020 Curriculum Development

IIA9*:  California Community Colleges Chancellor’s Office Hours and Units
Calculations
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11LA.10
The institution makes available to its students clearly stated transfer-of-credit
policies in order to facilitate the mobility of students without penalty. In accepting
transfer credits to fulfill degree requirements, the institution certifies that the
expected learning outcomes for transferred courses are comparable to the learning
outcomes of its own courses. Where patterns of student enrollment between
institutions are identified, the institution develops articulation agreements as
appropriate to its mission. (ER 10)

Evidence of Meeting the Standard

SDCCD has a centralized records and evaluations department that is responsible for
evaluating transfer credits. Credits transferred into the District are reviewed by the District
records office in accordance with District policies and procedures, expected comparable
learning outcomes consultation with faculty discipline experts, as well as generally accepted
practices in higher education. Acceptance of transfer credits also aligns with the CSU and
IGETC general education patterns. All credits earned by students at the three colleges of the
District - City, Mesa and Miramar - are posted on a single District transcript to facilitate the
mobility of students within the District and to transfer institutions (I11A10%).

Transfer of Credit policies and procedures have been developed through a collaborative
process relying primarily on the faculty and follow all District and state guidelines and
generally accepted practices. These policies and practices are regularly reviewed and
updated to ensure they align with state guidelines and District policies and business
practices. One example is a recent change to AP 3900.1, Credit by Exam (11A10?) that was
modified to clarify the timeline for petitioning for credit for articulated noncredit courses.
Policies and information are included in the college catalog as well as on Student Web
Services, the online portal for students as follows:

Credits from Other Regionally Accredited Institutions

Credits from other regionally accredited institutions may be accepted for transfer credit after
evaluation by District evaluators. The District will not accept the transfer credits from
another institution if the evaluation by the District evaluators determines that the credits
received from another accredited institution do not meet the equivalent standards and
learning outcomes for a similar course taken at one of the colleges in the District.

Upper Division Coursework

SDCCD accepts all lower division courses taken at U.S. regionally accredited colleges. All
lower division courses deemed equivalent will be counted toward the associate degree. The
District does not accept upper division coursework. Petitions to use upper division courses
from regionally accredited colleges in the United States will only be accepted if needed to
meet minimum associate degree requirements for the major or District requirements. All
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petitions for exception must be approved by the faculty in the discipline or an appropriate
designee, and/or college committee.

International Transfer Credit

Students who elect to submit transcripts from international colleges and universities must
first submit their transcripts to an approved credential evaluation service. Credit for transfer
courses taken at an institution outside the United States are evaluated dependent upon
course equivalency and learning outcomes on a course by course basis.

Academic Credit for Nontraditional Education

In accordance with AP 3900.4 academic credit may be available to currently enrolled
students for skills or knowledge not obtained by formal scholastic experience, or for prior
course work with content determined equivalent to District courses (I1A10°). Credit is
available through the following

Advanced Placement Examinations (AP)

College-Level Examination Program (CLEP)

Defense Activity for Non-Traditional Education Support (DANTES)
International Baccalaureate (I1B)

Credit by Examination

In accordance with AP 3900.1 students may receive Credit by Examination for courses
designated and approved by the faculty in individual disciplines. The term “examination”
means any written, oral or performance standards determined by the individual departments.
Students must meet specific criteria to be eligible for credit by examination (11A107).

Credit for Non-College Credit Vocational Courses

Students who successfully complete non-college credit articulated courses that are
equivalent in subject matter, content, educational objectives, length of course, and
performance standards, and pass a college faculty approved examination for the course
offered by the college, may have these courses converted to college credit, via credit by
exam, in accordance with an agreed-upon articulation agreement with the high school
district (11A10%).

Articulated Non-Credit Continuing Education Courses

Students who successfully complete articulated non-credit Continuing Education courses at
San Diego Continuing Education may have these courses accepted for college credit via
credit by exam. Students must complete the college application for admission and
certification form, successfully complete the articulated Continuing Education course, and
pass a college faculty-approved examination (11A10%).
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Acceptance and Application of Military Credit

Credit for educational experiences completed during military service is applied toward the
associate degree in accordance with the associate/baccalaureate credit recommendations
contained in A Guide to the Evaluation of Educational Experiences in the Armed Services,
published by the American Council on Education (ACE). Students must submit
documentation of educational experiences during military service. Military service credit
may be granted upon verification of six (6) months of continuous active duty, or completion
of basic training for National Guard/Reservists. Four (4) units of credit may be awarded to
meet the District graduation requirements in Health and Physical Education/Exercise
Science. Three (3) of those units may also be used to satisfy Area E of the CSU General
Education Breadth pattern. Other educational experiences during military service may also
fulfill additional major, general education, or elective degree requirements based upon the
ACE Guide, and faculty approval (11A10°; 11A10% 11A107; 11A108).

High School Courses for College Credit (Credit by Exam)

High school students may earn college credit equivalence for approved articulated courses
in accordance with AP 3900.1. To receive credit, students must: demonstrate acquisition of
the college student learning outcomes by earning a grade of ‘B’or better in the approved
course and on the college-approved examination (11A10% I1A10%; 1IA10%; 11A102).

Articulation Agreements

The colleges have numerous articulation agreements with local institutions, as well as
higher education institutions throughout the state and nation, based upon patterns of
enrollment between institutions. Articulation agreements are developed by the Articulation
Officer at each college, in consultation with the faculty. The College uses ASSIST as the
official repository of articulation information for California’s public colleges and
universities (11A10%).

Distance Education
The District does not differentiate courses taken via distance education. Credit is granted in
the same manner as traditional courses.

In addition, in accordance with BP 5050 Articulation (11A10**), SDMC follows established
procedures to support and facilitates the articulation of the College’s curricula to
baccalaureate-granting institutions, which are appropriate and advantageous to students. The
purpose of articulation is to support student success by establishing, updating, and
disseminating articulation agreements with regionally accredited universities to reduce
barriers for students when transferring to another institution. The SDMC Articulation
Officer (AO) coordinates activities to develop and maintain articulation agreements with
only regionally accredited colleges and universities. Articulation activities with colleges and
universities are guided by the procedures outlined in the current edition of the California
Articulation Policies and Procedures Handbook (11A10*°) published by the California
Intersegmental Articulation Council, a professional organization of California College and
University Articulation Personnel.
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The AO works with faculty to develop transferable courses that align with learning
outcomes and course objectives of the baccalaureate level institutions, identify courses
needing articulation with baccalaureate level institutions, identify comparable courses at
other regionally accredited colleges and universities, submit courses to appropriate
committees, universities, and agencies for articulation approval, and maintain
documentation of each agreement. The AO also assists discipline faculty with the statewide
articulation programs administered through the California Community College system,
including:

e Associate Degrees for Transfer (ADTS); and
e The Course Identification Number (C-ID).

Avrticulation and transfer resources are available on the College's articulation website. The
Mesa College Catalog provides information and links to the transfer-of-credit information
on Articulation System Stimulating Inter-Institutional Student Transfer (ASSIST) website,
Associate Degrees for Transfer (ADT), and Course Identification Numbering-System (C-

ID) (11A105) websites (11A10).

SDMC does not have a separate process to develop articulation agreements for courses
offered via distance education. All courses articulate based on course outline of record and
are not based on course delivery mode.

In December 2015, SDMC received approval for the substantive change to offer Health
Information Management, a new baccalaureate degree program (11A10%7). In fall 2016, the
College accepted the first junior level students. To date, the College has not accepted any
students with upper division coursework. Transfer of credit and articulation for lower
division courses have followed the existing District policies for course acceptance.
Avrticulation agreements for upper division coursework are currently being considered
through the California State University system, the University of California system, and the
California Community Colleges Academic Senate. Once those discussions are completed
and a process is developed, SDMC will adopt it as a template.

Analysis and Evaluation

Transfer of credit policies and procedures have been developed collaboratively and follow
all federal and state guidelines, as well as generally accepted practices in higher education.
Transfer of credit policies are made available to students both electronically and in print
form in the catalog and on the college websites. Records and evaluation are centralized
functions in the District responsible for evaluating transfer credits in consultation with
faculty discipline experts. Transferred courses are reviewed in accordance with District
policies and procedures, and expected learning outcomes, relying primarily on the faculty.
Acceptance of transfer credits also aligns with the CSU and IGETC general education
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patterns. The college has numerous articulation agreements with higher education
institutions throughout the country based upon patterns of enrollment between institutions
and the mission of the college. All agreements are developed in consultation with the faculty
discipline experts to facilitate mobility of students between institutions.

11.A.10 Evidence

IIA10*:  SDCCD Student Transcript

IIA10%  Example of Policy Change Procedure & Final Board Approval for AP 3900.1
Credit by Examination

IIA10% AP 3900.4 Credit Available for Standardized Testing Programs

IIA10* AP 3900.1 Credit by Examination

IIA10°:  Guide to the Evaluation of Educational Experiences in the Armed Services

IIA10%  Acceptance and Application of Military Credit, City College Catalog

IIA10":  Acceptance and Application of Military Credit, Mesa College Catalog

IIA10%  Acceptance and Application of Military Credit, Miramar College Catalog

IIA10%  Credit by Exam, Mesa College Catalog

I1A10%:  Academic Credit for Nontraditional Education, City College Catalog

IIA10*:  Academic Credit for Nontraditional Education, Mesa College Catalog

IIA10%:  Academic Credit for Nontraditional Education, Miramar College Catalog

IIA10%:  ASSIST

IIA10%:  BP 5050, Articulation

IIA10*:  California Articulation Policies and Procedures Handbook

IIA10%:  Articulation Webpage

IIA10%:  Health Information Management Substantive Change Report

1LA.11
The institution includes in all of its programs, student learning outcomes,
appropriate to the program level, in communication competency, information
competency, quantitative competency, analytic inquiry skills, ethical reasoning, the
ability to engage diverse perspectives, and other program-specific learning
outcomes.

Evidence of Meeting the Standard

At SDMC, the program learning outcomes, across the College are linked to the College’s
institutional learning outcomes (ILOSs). In spring 2013, the College decided to combine the
general education learning outcomes (GELOs) with the ILOs (I1A11%). This change
streamlined the learning outcomes and eliminated redundancies. The College’s original
ILOs were developed in 2005 (11A11). In the fall of 2016, the six ILOs were condensed
into five. These revised ILOs are posted and on the Outcomes and Assessment webpage
(11A11°). Below are the current five ILOs, with their operational definitions.
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Communication
« Respond appropriately to incoming information in a variety of ways, including:
written, oral, visual, auditory, and kinesthetic
o Communicate awareness of how diversity and multiple perspectives shape and
impact individual experiences and society as a whole
o Converse with civility and appropriateness for situational context

Critical Thinking
o Effectively interpret, analyze, synthesize, explain, and infer concepts and ideas
e Construct and deconstruct arguments
o Demonstrate quantitative or qualitative competency
e Apply problem-solving methods in appropriate context toward making decisions
« Come to rational conclusions based on evidence
« Think independently, creatively, and logically

Information Literacy
o Gather, analyze, evaluate, and disseminate appropriate information using multiple
modalities
o Utilize 21st-century tools effectively, ethically, and responsibly in information
acquisition and distribution
o Cultivate the skills necessary for life-long learning

Professional and Ethical Behavior
« Practice responsible, professional, and civil conduct in the classroom, workplace,
community, digital world, and the natural environment
« Demonstrate the ability to work both independently and collaboratively
o Develop the cultural sensitivity needed to resolve conflicts and build alliances

Global Consciousness
e Recognize the interconnectedness of global, national, and local concerns from
multiple perspectives
o Exhibit awareness, appreciation, and respect for the diversity of individuals in one's
immediate environment as well as in the global community
o Apply knowledge of diversity and multicultural competencies to promote equity and
social justice in our communities

SDMC has designed these ILOs to be broad and flexible and to reflect the depth and rigor of
the quality of teaching that takes place at the college. This breadth and flexibility ensures
that all programs, including the new baccalaureate degree, can be mapped effectively and
realistically to at least one, and often more, of the ILOs. Furthermore, the College has
selected, designed, and vetted the ILOs through the shared governance process in order to
ensure that the College is assisting students in successfully realizing educational goals that
reflect the highest standards of learning.
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For clarity and accessibility, the learning outcomes are listed in the college catalog. These
ILOs were created to be broad enough to ensure all programs, including the baccalaureate
program, could map to at least one component of them. The mapping of the learning
outcomes takes place during the program review process by each department’s learning
outcomes coordinator. All of the program mapping is documented in the College’s
accountability management system, Taskstream (I1A11%).

In addition to the mapping that takes place during the program review process, faculty and
administrators regularly engage in dialogue regarding programs and courses to ensure and
maintain the quality, length, breadth, depth, rigor, course sequencing, time to completion,
and synthesis of learning. This dialogue begins with an overview of the College’s mission,
including institutional and program learning outcomes. The process of participatory
governance contributes to this dialogue at meetings of the Curriculum Review Committee,
Planning and Institutional Effectiveness Committee, and President’s Cabinet (I1A11°).

Table 31 that follows demonstrates a crosswalk of the SDMC ILOs with the ACCJC
required competencies, based on the College’s operational definitions.
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Table 31. ACCJC Competencies and SDMC ILOs Crosswalk

ACCJC Competencies SDMC ILOs

Communication Competency

Communication
Information Literacy

Information Competency

Communication
Critical Thinking
Information Literacy

Quantitative Competency

Critical Thinking
Information Literacy

Analytic Inquiry Skills

Critical Thinking
Information Literacy

Ethical Reasoning

Critical Thinking
Information Literacy
Professional and Ethical Behavior

Ability to Engage in Diverse Perspectives

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

Responsible Participation in Civil Society

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

Skills for Lifelong Learning and
Application of Learning

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

Broad Comprehension of the Development
of Knowledge, Practice, and Interpretive

Approaches in the arts and humanities, the
sciences, mathematics, and social sciences

Communication

Critical Thinking

Information Literacy

Professional and Ethical Behavior
Global Consciousness

There are two formal methods by which the College assesses ILOs. First, the assessment
process begins with the aggregation of course and program data, which is uploaded into
Taskstream and then assessed by faculty and administrators. At the beginning of a review
cycle, faculty in each program meet with the program's outcomes coordinator to review and
complete mapping for all courses. A multi-mapping process allows each course to be
mapped to PLOs, and each program to be mapped to ILOs. This creates a holistic pattern of
mapping that is broad, detailed, and inclusive for all courses and programs.
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Following the mapping, assessment occurs each semester, and the results are reviewed by
faculty and uploaded into Taskstream. By the end of each review cycle, all course learning
outcomes will have been assessed and reviewed. In the next review cycle, faculty and
administrators have the opportunity to review and fine-tune the mapping for accuracy, based
on data. In this way, each level of outcomes are accurately mapped and reviewed, and the
process is data-driven.

In 2013, the College began to conduct an annual ILOs assessment by administering a survey
to spring graduates as a means to measure student perceptions of learning and growth in
each of the ILOs (11A11°). Two to four questions address each ILO and are based upon the
ILO’s operational definition. The survey includes Likert-scale items, intended to assess
students’ perceived mastery of each ILO. The survey also includes two open-ended
questions that ask students to identify their most valuable learning experiences at SDMC
and provide suggestions for changes or improvements to promote better learning
experiences at the College. Findings from the survey are then shared and discussed with the
College through multiple venues, including workshops conducted in conjunction with
convocation, meetings of the Committee on Outcomes and Assessment, the Planning and
Institutional Effectiveness Committee, and President’s Cabinet (11A117).

In addition to the formal assessment of ILOs, the college also provides opportunities for
students to learning and develop outside of the classroom. Throughout the year, special
events and activities take place which incorporate the College’s ILOs. For example, there
are events which promote student understanding and appreciation of diverse perspectives.
These events are sponsored through the Committee for Diversity, Action, Inclusion and
Equity (CDAIE) and include Women’s History Month, Hispanic Heritage Month, Black
History Month, Asian Pacific Islanders History Month, and the Celebration of Cultural
Unity and Festival of Colors (I1A11%).

Analysis and Evaluation

All of the programs at SDMC have learning outcomes. These program-level learning
outcomes are linked to the College’s ILOs. The College’s five ILOs encompass
communication competency, information competency, quantitative competency, analytic
inquiry skills, ethical reasoning, and the ability to engage in diverse perspectives. The multi-
level pattern of mapping and the on-going, data-driven review and assessment process
ensure that all course and program outcomes are assessed, and that every course and
program is accurately mapped to the institutional level learning outcomes.

11.A.11 Evidence

IIA11*:  Combining GELOs with ILOs, Learning Assessment Task Force Minutes
IIA11%  Original ILOs
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IIA11%  Outcomes and Assessment Webpage

IIA11%  Sample Administrative Unit Outcomes Mapping Form

IIA11°:  Program Review Annual Report presented at President’s Cabinet May 17, 2016
IIA11%  Student ILOs Survey

IIA117:  Findings from Student ILOs Survey Presentation

IIA11%  Cultural Events Calendar and CDAIE Webpage

11LA.12
The institution requires of all of its degree programs a component of general
education based on a carefully considered philosophy for both associate and
baccalaureate degrees that is clearly stated in its catalog. The institution, relying on
faculty expertise, determines the appropriateness of each course for inclusion in the
general education curriculum, based upon student learning outcomes and
competencies appropriate to the degree level. The learning outcomes include a
student’s preparation for and acceptance of responsible participation in civil
society, skills for lifelong learning and application of learning, and a broad
comprehension of the development of knowledge, practice, and interpretive
approaches in the arts and humanities, the sciences, mathematics, and social
sciences. (ER 12)

Evidence of Meeting the Standard

The general education program at SDMC is designed to broaden students' knowledge and
their understanding of the methods of gaining knowledge in a variety of disciplines and to
develop students' critical thinking which they demonstrate through oral and written
communication and mathematics. The awarding of a degree demonstrates that the college
has led students through patterns of learning experiences designed to develop an awareness
of other cultures and times; to achieve insights gained through experience in thinking about
ethical problems; and to develop the capacity for self-understanding. In addition to these
accomplishments, completion of a degree demonstrates that students possess sufficient
depth in a field of knowledge to contribute to individual lifetime satisfaction and to enjoy
positive participation in civil society (11A12"). The College’s “Statement of Philosophy,”
definition of general education, and general education requirements are outline on the Mesa
College Catalog (I11A127).

Courses proposed for general education are vetted through the curriculum process at the
College’s Curriculum Review Committee (CRC) and district’s Curriculum and Instructional
Council (CIC) (11A123%). All courses, are reviewed to ensure that they align with the
College’s mission and philosophy statements. The College’s philosophy statement serves as
the foundation for its mission, vision, values, and ILOs (I11A12%; 11A12°). If a general
education course is proposed for distance education, it is reviewed and approved by each
college’s CRC. All distance education courses are approved under the same conditions and
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criteria as all other courses, but they require additional documentation including how the
course will maintain regular and effective contact to ensure that online sections of courses
maintain the quality and rigor of face-to-face sections (11A12°). In addition, when a course is
proposed for general education transfer, it goes through an additional articulation process
which requires approval by the transfer institution (I1A127).

Faculty from each discipline evaluate courses and, following the recommendations of
discipline experts, approve curriculum for general education. These decisions are also
guided by the standards and best practices in each program, and are informed by the
ongoing evaluation process that includes program review and the assessment of SLOs
(11A12%). As with all curriculum and courses, faculty and administrators review available
data. This data reflects student outcomes and includes the results of SLO assessments
(11A129).

The College’s general education requirements are embedded in all associate degrees,
including the Associate Degree for Transfer (ADT) (11A129). All program and course
learning outcomes are mapped to the ILOs (11A12'%), which include preparing students to
become active and civil members of society while gaining appropriate skills for career
success and lifelong learning in the arts, humanities, sciences, mathematics, and social
sciences.

SDMC’s HIM BS curriculum was developed by faculty with expertise in health information
management and their advisory board. The curriculum was based on the research of 58
accredited HIM baccalaureate programs throughout the U.S.and the requirements of the
external accreditation agency, CAHIIM, to ensure the curriculum matched or exceeded the
like HIM degrees (11A12%?).

SDMC’s new HIM BS pilot program builds upon the College’s associate degree in Health
Information Technology. The HIM BS consists of 77 units of the lower-division, 30 units of
which are based on the CSU general education transfer pattern. This degree requires 54
upper division units, of which ten are upper division general education units. The upper
division general education are in accordance with the ACCJC requirements. In addition, the
upper division general education courses were specifically chosen and designed around the
HIM BS. For example, the upper division courses include Organizational Psychology
(PSYC 401), Advanced Professional Writing (ENGL 401), and Database Management and
Design with a lab component (CISC 401) (11A12%). Each course complements the external
accreditation curriculum requirements and addresses the needs of community industry
partners for job requirements.
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Analysis and Evaluation

General education courses comprise the foundation of the associate and baccalaureate
degrees offered at SDMC and reflect and incorporate the College’s educational philosophy
and learning outcomes. General education at the College is designed by program faculty
with expert knowledge and includes outcomes and competencies that are appropriate to the
degree level. Furthermore, course outcomes are mapped to program outcomes and these are
mapped to the ILOs. In all, these are regularly assessed and reviewed by faculty through the
program review process. The College's ILOs prepare students for responsible participation
in civil society, and provide specific skills for lifelong learning, as well as the continued
application of learning. Students who achieve degrees from SDMC are prepared to engage
in society with broad and comprehensive knowledge and have developed practical and
interpretive approaches in the arts and humanities, the sciences, mathematics, and social
sciences.

11.A.12 Evidence

IIA12*:  Statement of Philosophy

IIA12%:  Definition of General Education and the General Education Requirements

IIA12%  Curriculum Process Flowcharts

IIA12*:  Mission, Vision, and Values Statements

IIA12°:  Institutional Learning Outcomes

IIA12°  Distance Education Approval Process

IIA12":  General Education Articulation Process

I1A12%:  Sample General Education Courses with Student Learning Outcomes

IIA12°;  Sample of Program Review Data

I1A12%:  General Education for ADTs

IIA12*: Mapping of SLOs to ILOs

IIA12%2:  Health Information Management Substantive Change Report

IIA12%:  Course Outlines of Record for Organizational Psychology (PSYC 401),
Advanced Professional Writing (ENGL 401), and Database Management and
Design with Lab Component (CISC 401)
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11.A.13

All degree programs include focused study in at least one area of inquiry or in an
established interdisciplinary core. The identification of specialized courses in an
area of inquiry or interdisciplinary core is based upon student learning outcomes
and competencies, and include mastery, at the appropriate degree level, of key
theories and practices within the field of study.

Evidence of Meeting the Standard

Associate degrees awarded by SDMC are comprise three components: general education, a
major or area of emphasis of 18 units or more (area of inquiry), and additional graduation
requirements or electives, when necessary, to meet a minimum of 60 total semester units in
accordance with Title 5 and SDCCD policy and procedures (11A13*; 11A13%). A major or
area of emphasis consists of courses required for a Certificate of Achievement ina CTE
program, or a pattern of courses identified by the discipline on the basis of skills,
knowledge, and habits of mind required for a specific field of study. Mastery for each
degree program is determined by the satisfactory completion of course objectives and
learning outcomes and the successful completion of all courses required for the degree. In
earning a certificate or degree, students obtain a demonstrated understanding of key theories
and practices at the appropriate certificate or degree level. This includes students preparing
to successfully transfer and continue work in upper division courses and CTE students
preparing to meet standards and competencies as defined by industry.

The HIM BS pilot program is composed of 77 units of lower-division credit coursework,
and 54 units of upper-division credit coursework. The 77 units of the lower-division
program is currently an approved associate of science degree program in Health Information
Technology at SDMC, which includes two directed clinical practice rotations at one or more
affiliate sites. Of the total 77 units, 30 units are major course requirements. The HIM BS
program builds upon the HIT associate degree program. The upper-division coursework
includes 44 units of HIM major courses in both clinical and didactic instruction, along with
ten units of upper-division general education coursework which complement the courses
required for the major (11A13°%). The upper-division major requirements include a capstone
course that requires students to conduct empirical research at a clinical site on trends in the
healthcare industry specific to management of the electronic health record. The combination
of upper-division major preparation and general education courses provides students with
the requisite knowledge, skills, and abilities for successful employment as a HIM
professional. The standards for the baccalaureate degree are aligned to enable students the
opportunity to continue on to accredited HIM master’s degree programs (11A13%).

Analysis and Evaluation

SDMC degree programs require at least one area of inquiry. These programs are based on
both institutional learning outcomes as well as course level student learning outcomes and
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competencies to ensure that students who successfully complete the degree requirements are
prepared for transfer to baccalaureate institutions or careers in industry.

11.A.13 Evidence

IIA13%:  Academic Requirements, Mesa College Catalog, pp. 97-113
IIA13%  BP 5020 Curriculum Development

BP 5100 Graduation Requirements for Degrees and Certificates
IIA13%  Health Information Management Program Information
IIA13%  Health Information Management Substantive Change Report

11.A.14
Graduates completing career-technical certificates and degrees demonstrate
technical and professional competencies that meet employment standards and other
applicable standards and preparation for external licensure and certification.

Evidence of Meeting the Standard

SDMC offers 67 certificates, 132 associate degrees, and one baccalaureate degree (11A14%)
in CTE. These certificates and degrees prepare students for employment and, as applicable,
qualify them to take state and national certification/licensure exams that may be required for
employment. Through the program review process, CTE programs are created and
maintained by faculty with expertise in the field of study based on advisory committee input
(11A14%), labor market information, and employment data, including occupation and
industry growth projections, wages, and training and skill requirements (11A14°%). CTE
faculty establish program outcomes in collaboration with external accrediting agencies,
work force partners, and advisory committees. Once program outcomes are determined,
curriculum is developed with a progression of the competencies and learning outcomes that
culminate in the mastery of requisite industry skills.

The CTE curriculum also offers work-based learning components that provide students with
the opportunity to interact with industry professionals, tour industry facilities, and gain
experience in the work force through internships, directed clinical practice, or work
experience (11A14%). Work-based learning experiences also provide a mechanism through
which workforce partners and advisory members are able to provide the faculty with
specific feedback regarding the students’ strengths and weaknesses as related to their
knowledge base, skills, and contemporary work force requirements. This feedback is
utilized by faculty to modify, improve, and update programs as necessary during program
review.
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In addition, a number of the Allied Health programs have external accrediting agencies that
provide specific competencies that must be developed and recorded. In these programs, the
competencies are incorporated into the curriculum and used as the basis for SLOs by the
faculty. The external licensure and accrediting agencies regularly review the College’s
programs and curriculum to verify that profession standards are being met (I11A14°). This
process also ensures students are eligible to take state and national certification/licensure
examinations. CTE program faculty and the college monitor success rates on these
examinations and employment rates following graduation (11A14°). Assessment of the
examination success and employment rates inform and verify that the programs are meeting
the educational and employment standards of the respective industries.

SDMC’s HIM BS curriculum was developed by faculty with expertise in health information
management and in conjunction with their advisory board. The curriculum was based on the
research of 58 accredited HIM baccalaureate programs throughout the U.S.and the
requirements of the external accreditation agency, CAHIIM, to ensure the curriculum
matched or exceeded the like HIM degrees (11A147).

Each course syllabus follows the CAHIIM model (11A14%). HIM course syllabi mirror the
rigor of the course outlines of record and follow the model syllabi for the health information
management program as required by CAHIIM. In addition, the Health Information
Management community, as well as its professional organization, American Health
Information Management Association (AHIMA), provides tools that assist the College in
delivering accredited program curricula. Each course complements the external
accreditation curriculum requirements and addresses the needs of community industry
partners for job requirements.

The HIM BS program is composed of 77 units of lower-division credit coursework, and 54
units of upper-division credit coursework (11A14°). The 77 units of the lower-division
program includes two directed clinical practice rotations at one or more affiliate sites. The
upper-division coursework includes 44 units of HIM courses in both clinical and didactic
instruction, along with ten units of upper-division general education coursework which
complement the courses required for the major. The upper-division major requirements
include a capstone course that requires students to conduct empirical research at a clinical
site on trends in the healthcare industry specific to management of the electronic health
record. The combination of upper-division major preparation and general education courses
provides students with the requisite knowledge, skills, and abilities for successful
employment as a HIM professional.

Analysis and Evaluation

SDMC’s CTE certificate, associate, and baccalaureate degree programs include learning
outcomes that reflect the technical and professional competencies needed to meet
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employment and industry standards. These learning outcomes are based on input from
workforce partners and advisory committees, labor market information, employment data,
including occupation and industry growth projections, wages, training and skill
requirements, and external accrediting agencies. Where applicable, upon successful
completion of a CTE program, students are prepared for external licensure and certification.

11.A.14 Evidence

IIA14%:  Degrees and Certificates, Mesa College Catalog

IIA14%:  Sample Advisory Committee Minutes

IIA14°:  Sample Program Review with Labor Market Information Data
Computer Business Technology, Program Review

IIA14%  DCP and WEX, Mesa College Catalog, pp. 529-530; p. 539

IIA14°  Sample External Accrediting Agencies

IIA14°%  Allied Health Licensure Passage Rates

IIA147:  Health Information Management Substantive Change Report

IIA14%  Health Information Management Course Syllabus

IIA14°%  Health Information Management Program Information

11LA.15
When programs are eliminated or program requirements are significantly changed,
the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with a minimum of disruption.

Evidence of Meeting the Standard

In accordance with SDCCD’s (SDCCD’s) BP 5020 Curriculum Development (11A15%), the
College’s Curriculum Committee is accountable for reviewing and approving all curriculum
proposals. This process includes the activation, deactivation, and substantial changes of
approved programs. When the College considers the elimination of a program, it follows the
process outlined in the District’s AP 5021, Instructional Program Discontinuance (11A15%)
and the College’s Academic Affairs Committee policy on program discontinuance (11A15°).
When a recommendation is made for program discontinuance, opportunities are provided
for students to finish the program or transfer to a related program. The College has not
eliminated a program since the last self evaluation. Likewise, when program requirements
are significantly changed, information is noted in the college catalog, and students are also
notified by instructors and counselors. Counselors work with students to modify and adjust
their education plans to ensure timely completion of the program.

Within the District, when programs are eliminated or program requirements are significantly
changed, the institution makes appropriate arrangements so that enrolled students may
complete their education in a timely manner with minimum disruption. The College has a
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clearly defined policy to review programs. In accordance with the policy of the Board of
Trustees and through mutual agreement with the Academic Senates, program
discontinuance procedures shall be established by the colleges and Continuing Education
that include a detailed plan and recommended timeline for phasing out a program with the
least impact on students, faculty, staff, and the community.

Distance Education

Courses within a program may or may not be offered via the distance education mode.
There are no differences in the procedures for the elimination or change in program
requirements for distance education (I11A15% 11A157).

Analysis and Evaluation

SDMC has a policy in place to guide program discontinuance. This policy outlines the
process and procedure for discontinuing a program, which ensures that students can
complete their educational goals in a timely manner. When it is necessary for a program to
be eliminated or program requirements are significantly changed, the College makes
appropriate arrangements and uses a number of communication avenues to ensure that
enrolled students may complete their education in a timely manner with a minimum of
disruption.

11.A.15 Evidence

IIA15%  BP 5020 Curriculum Development

IIA15% AP 5021 Instructional Program Discontinuance

IIA15%  Program Discontinuance, Academic Affairs Position Paper #8
IIA15% AP 5019 Instructional Program Review

11LA.16
The institution regularly evaluates and improves the quality and currency of all
instructional programs offered in the name of the institution, including collegiate,
pre-collegiate, career-technical, and continuing and community education courses
and programs, regardless of delivery mode or location. The institution
systematically strives to improve programs and courses to enhance learning
outcomes and achievement for students.

Evidence of Meeting the Standard

SDMC has a long standing and robust program review process that is interwoven
throughout the College’s culture and includes every academic program. By regularly
reviewing all programs and services, the College is responsive to data and student feedback
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and can therefore evolve and improve to meet the changing needs of a growing and diverse
population while continuing to fulfill the College's mission. Where gaps in student success
are identified, each program is able to respond quickly and flexibly through the program
review process. Recommendations may be made for improvements at the pedagogical and
course level as needed. Additional needs are addressed through resource allocation to ensure
that students have all of the physical and educational components in place in order to
succeed (I1A16Y).

During the program review process, every program and service area undergoes a rigorous
self-assessment with relation to its mission, goals, and objectives, strengths and challenges,
external influences, and its relationship to the mission of the College and the District. Each
program and service area also analyzes, based on data and feedback from previous review
cycles, the needs presented by students and the local community. In this way, all reviews are
data-informed and reflect dialogue occurring within each program.

A variety of data is provided within the context of program review, including student
demographics (e.g., sex, age, ancestry, education level, first in family to attend college),
success, completion, and persistence rates, fill rates, mode of delivery, degrees and
certificates awarded, and productivity (11A167). Programs can also request additional data, if
needed (I1A16%). Faculty use this data to evaluate program effectiveness and to understand
at a course the number of students effectively engaged, the level of retention and success,
the rate of change from year to year, and how these trends are informed by demographics.
After taking this data into consideration, faculty discuss and recommend changes to improve
the quality of programs. The data is also used to support requests for additional resources.

Program review is part of the collegewide Integrated Planning Model (11A16%), which serves
as the basis for program and service planning, and guides, through its mission and goals, the
planning that occurs at the department and program level. The ensuing dialogue, which
involves administration and faculty, occurs year-long, and notably during school and
department meetings. This discussion informs any changes to curricula, course sequences,
and professional development. The collegewide Integrated Planning Model also contributes
to and informs decisions that have bearing on student success, such as the development of
accelerated programs and other pedagogical decisions that lead to improved teaching
methods and delivery modes. Physical considerations are also taken into consideration, such
as the need for facility improvements. Requests for resource allocation are also made
through the ongoing program review process.

All program and course learning outcomes are mapped to the ILOs, and are therefore linked
to the College's strategic goals (11A16°). Outcomes are assessed and the feedback is
analyzed as part of the regular review cycle, and in this way each program and department
tracks student success and the progress made toward goals completion.
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Each academic program tracks the status of curricula under review via a grid from
CurricUNET (11A16°). This grid indicates the last date on which a course was reviewed.
Programs review course content for currency and appropriateness for the discipline, and
update course assignments, learning outcomes and objectives, textbooks and other materials
as needed. Faculty also discuss whether a course is appropriate for distance education.
Distance education courses undergo the same rigorous program review process as on-
campus COurses.

Examples of some improvements in programs that have occurred as a result of the program
review process include:

Accelerated Basic Skills English Classes: SDMC offers English courses that are two
levels below transfer level, and research has shown that statewide progress of students
from multiple levels below transfer to transfer-level English reduces the number of
students who enter and complete transfer level English. In order to address a problematic
pathway design for students to complete their English course requirements, accelerated
English courses have been researched and developed for SDMC students. The College is
now offering a new co-requisite course for students needing developmental writing:
Reading and Composition Plus (also known as 101X), which is listed in the schedule of
classes as LCOM 101. Any student scoring R3/W3 or above may enroll. It will be taught
as a 5-unit course, and four courses are offered this fall 2016. Ten sections of ENGL
101X are scheduled to be offered in spring 2017. Also, since fall 2010, SDMC has
offered Accelerated Reading, Writing, and Reasoning (ENGL 47A), a 4-unit class that
prepares students for college-level English in one semester. This integrated reading and
writing course is based on the Chabot College model. Twenty-one sections of this course
were offered in fall 2016. As more students learn about the accelerated course offerings
in English, through orientation, counseling, and other outreach efforts, the number of
courses is expected to increase, and ultimately help students achieve their academic
goals.

Embedded Tutoring: The Classroom Tutor Program is an academic assistance program
that increases student performance and retention with a focus on support for
“gatekeeper” courses that students must complete to achieve degrees, certificates, and
transfer, but which they have struggled with historically (e.g., English, math). Classroom
Tutors provide free weekly review sessions to students enrolled in these targeted
courses. Classroom tutoring sessions are interactive review sessions that incorporate
course content (what to learn) and study strategies (how to learn). Student attendance is
voluntary. The CT Program aims:

e To increase retention within targeted historically difficult courses
e To improve student grades in targeted historically difficult courses
e To increase the graduation rates of students
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Distance Education

All courses and programs, using both the traditional and distance education modes of
delivery, are included in the college planning and assessment model. All instructional
programs, regardless of delivery mode or location, are designed to meet student needs and
align with the College mission. All courses and programs undergo the same rigorous
development, review, and approval process. The process for evaluating distance education
courses is the same as for traditional face-to-face courses.

Annual data summaries on distance education course success, retention, and completion are
presented in the SDCCD Online Student Success and Retention Report (11A167). This report
assists the College with evaluating, assessing, and comparing the rates for distance
education students (hybrid, fully online) with students in on-campus courses. This data is
also given to programs, which offer distance education classes for use in program review.
Student learning outcome and achievement measures are consistent for all courses
regardless of the mode of delivery. All students who complete programs, in all modalities,
achieve the College’s stated requirements and outcomes.

Analysis and Evaluation

The College has a robust program review process which allows for the regular evaluation
and improvement of all instructional programs offered. The process is data-informed and
requires all programs to reflect on program performance, curriculum, student achievement
and outcomes, and resources. The resulting dialogue leads to improvements in courses and
programs that enhance learning outcomes and student achievement.

11.A.16 Evidence

IIA16*:  Program Review Handbook

IIA16%  Sample Program Review data

IIA16%  Research Request Form

IIA16%  Integrated Planning Model

IIA16°  Program Review Unit to Strategic Goals Alignment Report

IIA16°%  Sample Curriculum Update Grid

IIA16":  SDCCD Student Success and Retention Rates of Online Students Report,
2010/11 to 2014/15
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I1.B Library and Learning Support Services

11.B.1

The institution supports student learning and achievement by providing library, and
other learning support services to students and to personnel responsible for student
learning and support. These services are sufficient in quantity, currency, depth, and
variety to support educational programs, regardless of location or means of
delivery, including distance education and correspondence education. Learning
support services include, but are not limited to, library collections, tutoring,
learning centers, computer laboratories, learning technology, and ongoing
instruction for users of library and other learning support services. (ER 17)

Evidence of Meeting the Standard

The SDMC Learning Resource Center (LRC) serves the College’s mission and goals by
providing an environment and resources for learning, research, and problem solving within
the academic community and in the workforce. The LRC offers a state-of-the-art library,
computer, and media facilities to the entire college. The LRC is a 107,000 square foot
facility that opened in 1998 and houses a variety of programs including the campus library,
three computer labs, the Language Center, a professional development center (the LOFT),
the Writing Center, and the DSPS High Tech Center.

The Library

The Library component occupies the first and third floors of the LRC (I1B1%). The first floor
comprises a library classroom, reference, periodicals, course reserves, and a media
collection,; the third floor includes a circulating book collection. The Library’s electronic
resources available by computer access include over 33,000 eBooks (I1B1?), two video
streaming databases, and access to approximately fifty online textual databases (11B1°).

The Library supports students through the entire range of scholarship, including the
evaluation, selection, organization, retrieval, interpretation, and ethical use of resources and
provide instruction for students and faculty. With four full-time faculty librarians, a full-
time faculty member who specializes in instructional technology, eleven staff, and two
supervisors, the Library provides the longest service hours of any library within the district
(11B1%; 11B1°). More than 20,000 students use the LRC every week during the fall and
spring semesters (11B1°).

The High Tech Center

The High Tech Center, located on the first floor, is a fully accessible computer
lab/classroom administered by the Disability Support Programs and Services (DSPS)
department (11B17). The DSPS High Tech Center provides highly individualized training for
student with disabilities in the use of assistive technology. The HTC is also a resource for
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students requiring support in the area of basic skill development, access to print materials,
and computer support for academic classes. Classes taught in the HTC provides students
with access to essential computer skills and a support system.

The Mesa Tutoring and Computing Center

The Mesa Tutoring and Computing Center (MT2C) is located centrally on the first and
fourth floors and includes a computer lab equipped with Windows and Mac workstations
and tutoring stations (11B1°). These computers and tutoring areas are available to any SDMC
student on a walk-in basis after student authentication. There are also quiet areas for
independent and group study that enhance and facilitate teamwork and collaborative
learning.

Writing Center, Language Computing Lab, and Language Classrooms

The third floor primarily comprises the Writing Center (11B1°), Language Computing Lab
(11B1%), and language classrooms. The Writing Center and Language Lab provide focused
tutoring and supplemental support for student learning.

The LOFT
The fourth floor is home to the LOFT (11B1%), a

full-featured professional development center for
' faculty, staff, and administrators. The LOFT
includes innovative technologies, tools, and
furnishings to encourage collaborative, flexible,
: and creative thinking and learning.

The ’L':,TT e The Center for Independent Learning is also
s - R located on the fourth floor (11B1%).

Each of these distinctive learning environments support the mission and goals of the
College, as well as teaching and student learning and achievement. Each segment of the
LRC plays a unique part in developing academic success.

Analysis and Evaluation

SDMC supports student learning and achievement by providing library and other learning
support services to students and to personnel responsible for student learning and support.
These services are sufficient in quantity, currency, depth, and variety to support educational
programs, regardless of location or means of delivery, including distance education and
correspondence education. Learning support services include, but are not limited to, library
collections, tutoring, learning centers, computer laboratories, learning technology, and
ongoing instruction for users of library and other learning support services.
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11.B.1 Evidence

IB1: LRC Floor Plans

11B12: E-Books Catalog Webpage

11B13: Databases Webpage

11B1*: Library Staff Webpage

11B1°: Library Hours Webpage

11B1°: Gate Count Statistics, Week Four, Fall 2016
1IB1': High Tech Center Webpage

11B18: Writing Center Webpage

11B1°: Language Center Webpage

11B1%%:  Tutoring Center Webpage

IIB1*:  LOFT Webpage

1IB1*2: Center for Independent Learning Webpage

11.B.2
Relying on appropriate expertise of faculty, including librarians, and other learning
support services professionals, the institution selects and maintains educational
equipment and materials to support student learning and enhance the achievement
of the mission.

Evidence of Meeting the Standard

The LRC comprises the library, learning assistance programs, and learning technology.
These work together to create an optimum environment in which campus faculty and
students, with the support of LRC faculty and staff, utilize state-of-the-art equipment and
materials to support student learning and enhance the achievement of the college’s mission.

The Library

The library collection holds 115,000 hard-copy books, 33,000 electronic books, 833 CD’s,
500 video tapes and 535 DVD’s, 141,733 microforms, 120 print periodical subscriptions,
two streaming video databases and over 50 online databases. Many online resources are
accessed through subscriptions with numerous aggregator and reference databases (1182%;
11B2?).

The expertise of faculty, including librarians, helps the institution select materials to support
learning and enhance achievement of the College’s mission.

The formal process for selecting materials begins with program review, through which
instructional faculty identify resources needed to improve student learning within their
departments. These requests are then added to campuswide goals and identified in the
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library’s program review. Librarians are assigned as department liaisons to solicit feedback

from professors regarding library resources and acquisitions. Instructional faculty may also

place requests for selected books, periodicals, DVDs, and databases via email, campus mail,
or telephone.

The selection of library materials is also informed by the following:

e Suggestion Forums: There are links on the website and a suggestion box in the
library for making requests and suggestions (11B2°).

e Circulation Reports: Monthly circulation reports of hard-copy and digital materials
are disseminated among library faculty so they may evaluate what is popular within
the collection.

e Information Databases: The library’s database makes use of vendor statistics to track
fluctuations in usage and to assist in decision-making.

o Professional Resources: The library subscribes to professional resources used to
review materials, such as books, periodicals, and professional journals for
consideration by faculty.

The LRC faculty also attend the national and statewide conferences, such as the American
Library Association (ALA) and the Association of Colleges and Research Libraries (ACRL)
annual conferences to identify trends, keep current in cutting-edge research, and ensure that
students receive access to high quality information literacy resources (11B2%). Library
faculty and staff work to stay current with digital media trends, electronic subscriptions, and
other means that deepen student experiences and promote easy access to relevant and sound
resources.

Through the SDMC library website, every student and employee with a valid college
identification number has full access to the library's online materials, including journal
databases, two streaming video databases, electronic books, tutorial videos, and library
research guides. For answers to reference questions, students can either call the reference
desk during library hours or access 24/7 online reference assistance. An online modular
class emphasizing information literacy skills is being tested for use with online students.

The library evaluates its effectiveness in meeting identified student learning outcomes
through multiple measures that are documented in program review (1182°). For example, a
point of service survey is conducted at the mid-point of each fall and spring semester and
seeks closed-ended Likert-style responses to two questions:

1. “Itis easy to check out books from the Mesa College library."
2. “Itis easy to locate the materials I need to complete my class assignments (books,
online databases, videos).” (11B2°)
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The target satisfaction outcome is 80 percent, and for the past five years, responses have
ranged from 87 to 93 percent, correlating to responses of "agree™ and "strongly agree." The
survey also seeks open-ended responses. Based on these, the library has reinstated its
Saturday hours.

The library also receives feedback from the collegewide Student Satisfaction Survey and the
Employee Perception Survey. In the Student Satisfaction Survey, 80 percent of respondents
were either "Satisfied" or "Very Satisfied" with the library resources and 75 percent were
"Satisfied" or "Highly Satisfied" with the Media Services support. Seventy-three percent of
respondents agreed that the library’s collection and other resources adequately meet the
needs of their individual program or work function. The Findings from the Mesa College-
M2C3 Institutional Assessments survey indicates that a sample of students (611) enrolled in
fall 2015 experienced a feeling of acceptance while using the library (11B27).

To ensure that all student and faculty needs are being considered, the LRC solicits feedback
through suggestion boxes located in the building. Students, faculty, staff, and members of
the community provide suggestions to the library staff via comment cards at the circulation
counter. Cards are provided anonymously and are reviewed by the faculty and others, as
appropriate. Comments are acted upon as needed. For example, the college has increased its
WiFi access and added acoustical panels for noise control as a result of user comments.

In all, the institution evaluates the usage of learning support services to assure their
adequacy in meeting identified student needs. Student demand is assessed through several
tracking methods that monitor the materials and services used in the LRC. Such materials
include books, media, technology, and databases (11B2°).

Learning Assistance

In spring 2016, the College hired a full-time faculty instructional learning assistance
coordinator. The College's general tutoring center (the Academic Skills Center) and its
computer lab (the Center for Independent Learning) then merged with the LRC to centralize
learning assistance functions and become what the College now refers to as the "Mesa
Tutoring and Computing Center" (MT2C) (11B2°).

The Center is located on the first, second, and fourth floors of the LRC and supports
multiple modalities of learning assistance, including face-to-face general tutoring,
embedded tutoring, and online tutoring. Dedicated math and science tutoring and computing
is located on the fourth floor of the LRC; writing and language support is located on the
second floor; and computing and assistance for other subjects like economics, accounting,
and web design are located on the first floor.
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The hours and days of service have been expanded to meet student need. Currently, MT2C
is open 9:00 a.m. to 8:00 p.m. Monday through Thursday and 9:00 a.m. to 2:00 p.m. on
Fridays and Saturdays.

Tutoring Philosophy and Training

The MT2C philosophy recognizes that the
professionalization of tutors is an inlet to student
success, and this philosophy is reflected in the
MT2C logic model, its mission statement, and its
theory-of-change statement recently developed
by tutors, faculty, and staff to help drive the
College's vision of learning assistance forward.

( To support this work, MT2C has expanded its
learning a53|stance coordination with a growmg leadership team comprising an instructional
learning assistance coordinator, a Writing Center coordinator, an English liaison, an ESOL
liaison, a basic skills math coordinator, a transfer-level math coordinator, a science
coordinator, an online/Friday/Saturday math coordinator, an online/Friday/Saturday English
coordinator, a peer embedded-tutor representative, a graduate embedded-tutor
representative, and three tutor leaders from math, science, and English, respectively. This
team now meets weekly, with two sessions per month dedicated to program management
and two sessions per month dedicated to leadership development. MT2C’s philosophy is
that if tutors are expected to take part in consistent and ongoing professional learning, the
leadership team should take part as well. Consequently, this semester, the MT2C tutor
leadership is reading Back To School by Mike Rose to investigate how the tutoring program
can best support all SDMC students.

To enhance learning assistance practices, extensive faculty, tutor, and staff professional
learning opportunities are offered. These focus on the professionalization of tutoring using
the California Community College Success Network’s (3CSN) Learning Assistance Project
(LAP) framework. For example —

e New Tutor training sessions focus on the "Why?" of learning assistance, and tutors
are asked to avoid thinking in terms of "the single story" of student and tutor success
(11B2%9),

e The Center has begun holding bi-monthly tutor leadership meetings (1182*%).

e Campuswide learning assistance retreats have been held (11B2'?).

e The College has supported tutor attendance at LAP’s Tutor Expo, a statewide
professional tutoring conference developed by and for tutors (11B2*).

o Infall 2016, over 30 tutors signed up to attend a regional tutor training conference
(11B2).

e A two-week series of training sessions included instruction on how to develop and
conduct presentations at professional conferences (1182*°).
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o All tutors are trained through the EDUC 100 course and learn about the tutoring
cycle, including how to greet students, have students self-diagnose why they need
assistance, tutor (not edit), have students reflect, and create next steps. This process
helps to support the MT2C philosophy of creating independent learning,
metacognition, study skills, and student success (11B2*°).

Through these professional learning opportunities, MT2C tutors are involved with
discovering how they are an integral facet of student success.

Learning Assistance Evaluation and Feedback

In the summer of 2016, a group of MT2C coordinators applied for College Reading and
Learning Association (CRLA) International Tutor Training Program Certification, the
preparation for which has resulted in a more extensive self-evaluation processes by the
Center (11B2*7). For example —

e The Center's tutoring program now has a five-year program-level evaluation cycle
set up with the IRO. This evaluation process relies, in part, on student, staff, and
faculty surveys and yearly success, retention, and persistence analyses.

e MT2C now has a more comprehensive tutor on-boarding process, including tutor
interviews with the Instructional Learning Assistance Coordinator, multiple
coordinator observations, and department-level tutor assessment (if required).

e MT2C has piloted a tutor feedback form utilizing the appreciative inquiry
framework to help develop and foster tutor professional growth.

Additionally, the Instructional Learning Assistance Coordinator is actively involved with
the campus community, participating with the Academic Senate, the Committee of Chairs,
Mesa Student Services Council, and the President’s Cabinet to discover what the campus
community needs from a learning assistance program and to update the campus on program
status, progress, and initiatives.

Grant- and Categorically Funded Programming

Learning Assistance receives funding from a wide variety of sources at SDMC, including
funding from the general budget, basic skills, the Basic Skills Transformation Grant
(BSSOT), Student Equity, and the HSI/Title V grant to integrate and support a growing
learning assistance program, comprising the following components:

Writing Center: The Writing Center offers 30-minute face-to-face appointment-based
tutoring sessions, supporting ESOL, basic-skills, and transfer-level English students, as
well as writing across the curriculum. The Writing Center also holds regular weekly
workshops led by instructors and tutors to help students with specific just-in-time
tutoring skills (e.g., sentence-level errors, MLA citation, etc).
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Math/Science: Like other tutorial centers in the California Community College system,
MT2C serves a large number of students in math and science. To accommodate them,
the math/science center offers drop-in tutoring, helping students with every level of
math, from basic skills through transfer-level, and providing tutoring for entry levels of
chemistry, physics, and biology. The math/science center continues to develop learning
assistance programs for higher levels of math and science.

Languages: MT2C currently offers drop-in tutoring assistance in multiple languages,
including Spanish, French, and Japanese and has started to develop how it can provide
ESOL speaking/listening as well as American Sign Language learning assistance.

Embedded Tutoring: MT2C currently offers two types of embedded learning assistance.

For English and ESOL, MT2C currently offers the Graduate Tutor Program through
which graduate students from surrounding San Diego universities are mentored by
English professors and provide before-, during-, and after-class assistance with class
concepts to students. This program will expand to ESOL classes in Spring 2017. For
non-English/ESOL classes, MT2C offers the Classroom Tutor Program, which is
modeled on the University of Missouri at Kansas City Supplemental Instruction model.
Peer tutors are embedded in classes that they previously completed with an A or B with
the same professor and then offer one-hour review student sessions outside of class.

Online and Expanded Hours: MT2C offers 24/7 writing assistance through NetTutor, an
online tutoring service allowing students to ask real-time writing questions and
asynchronously submit papers for feedback within 48-hours. The College's math and
economics departments are currently reviewing NetTutor, and MT2C looks to work with
other departments in the future if they also wish to offer online tutoring. MT2C has also
expanded its Friday hours and started offering Saturday hours to help assist non-
traditional students receive the help they need at the times they need it.

DSPS: The High Tech Center, which is located on the first floor, is a fully accessible
computer lab/classroom administered by the DSPS department.

Veterans: MT2C supports veterans with a dedicated tutorial space and veteran tutors
available for helping other veterans. Like all tutors, veteran tutors complete the EDUC
100 course.

Athlete Study Hall: MT2C is likewise dedicated to helping student athletes. While the
entire center is available to athletes, in fall 2016, a new pilot program has been
implemented to support men’s baseball and women’s volleyball teams by assigning two
math and two English tutors for three hours every Monday in a dedicated location
specifically for them.

Learning Technology

The College Technology Services division provides a broad range of equipment, materials,
and services to students, faculty, and staff at SDMC, meeting the College's technological
needs in classrooms and throughout the campus (1182%). College Technology Services
provides :
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e LCD projectors, computers, DVD/VCR players, and video cameras.
e Graphics and video production services to faculty and staff.
¢ Video services, including downloads for teleconferencing.

Access to the Community College Consortium video collection is coordinated through the
Media Services division of Library Services. Booths are available with video playback
equipment, study models, study materials, audio-cassette players, and other equipment.

Exhibits

The LRC provides display venues for student and faculty art work and other course-related
projects. The LRC is home to an extensive African Art collection assembled to introduce
SDMC students to art created for culturally specific purposes in Africa. The collection has
continued to grow over the years and currently features over 900 pieces (11B2%°). Itis a
valued resource for African Art and other courses offered by the College.

Each semester, students enrolled in Art History
classes exhibit selections from the collection in the
Glass Gallery, located on the first floor of the LRC.
The college will occasionally borrow fine African
Art from other collectors, in order to present
exhibitions of several weeks' duration, each with a
unifying theme. The College also exhibits pieces
from the collection off-campus.

The LRC supports and promotes equity and
inclusiveness as evidenced by temporary exhibits,
including Women’s History, Veterans, and
culturally relevant celebrations; in addition, the
choral students make regular and frequent
appearances in the foyer of the LRC. The LRC also
provides space to exhibit and promote
collaborations between departments, such as the
collaboration between computer science and fashion
to create an exhlblt of Wearable technology Many of these exhibits have received
community support and publicity.

From fall 2016 to spring 2017, the Unidos por la Causa Exhibit will be on display in the
Learning Resource Center. This exhibit was created by the SDMC Chicana/o Studies
Department and Special Collection Library at SDSU, features panels that provide a
comprehensive narrative of the origins of the Chicana/o Movement from a national to local
perspective. It features photographs, reproductions of primary-source documents, and
timeline historical overviews, and illustrates the early years of the Chicano movement for
social justice and civil rights in San Diego (11B2%°).
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Analysis and Evaluation

SDMC relies on appropriate expertise of faculty, including librarians, and other learning
support services professionals. The College selects and maintains educational equipment
and materials to support student learning and enhance the achievement of the mission.

11.B.2 Evidence

11B2: Library Website

11B22: Interview with Librarians, November 24, 2014
11B23: Comments and Suggestions webpage

11B2%:; ALA and ACRL Websites

11B2°: Library Program Review 2015-2016

11B25: Point of Service Survey
1IB2: Library Service M2C3 Survey Data Results
11B2°: Library Program Review

11B2°: Mesa Tutoring and Computing Center

11B2%%: Tutor Training Sessions

IIB2*: Tutor Leadership Meeting Minutes

1IB2'%:  Learning Assistance Retreat Summary

IIB2*%:  Learning Assistance Project Tutor Expo
1IB2**;  Regional Tutor Training Conference

IIB2*>:  Professional Conference Presentation Training
11B2%%:  EDUC 100 Course Syllabus

11B217: Tutoring Update, President’s Cabinet, December 6, 2016
1IB2'%:  College Technology Services Webpage

11B2*°: African Art Collection Webpage

11B2?°:  Unidos Por La Causa Exhibit

11.B.3
The institution evaluates library and other learning support services to assure their
adequacy in meeting identified student needs. Evaluation of these services includes
evidence that they contribute to the attainment of student learning outcomes. The
institution uses the results of these evaluations as the basis for improvement.

Evidence of Meeting the Standard

The SDMC library and learning support services provide essential front line support for
student learning. As part of SDMC’s commitment to continuous quality improvement, the
School of Learning and Technological Resources, which has purview over the LRC, was
reorganized to better meet the goals and mission of the college. An overarching assessment
of the LRC, including all of the spaces and all of the programs, resulted in a streamlined and
restructured space. The operations of the LRC have been reorganized with the intent of
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improving accessibility and centralizing critical services for students and faculty. As part of
the reorganization, the school name was changed to the School of Learning Resources and
Academic Support, and duties originally assigned to the dean were reassigned to a new
position, the Director of College Technology Services. This position provides dedicated
support to all matters related to college technology (11B3%).

Each fall and spring semester, the library assesses its SLOs and AUOs via a survey, which
asks approximately 300 students using the LRC to rate their satisfaction with the services
provided. Through dialogue, the SLOs are re-evaluated and next steps are identified within
program review (I11B3?). Two of the three LRC SLOs address the ability of students to locate
and check-out library materials.

The following evaluation tools are used as a basis for improvement:

A point of service survey

SLO data

Usage statistics through the SirsiDynix Horizon system monitored by faculty and staff.
The districtwide SirsiDynix Horizon library circulation database overseen by SDMC
faculty and staff

e The 3M system and attendance tracker, which records that approximately 20,000
patrons enter and leave the building daily

Materials and service usage data is collected and analyzed to inform the acquisition of
materials, determine staffing levels, and inform technology purchases. The library is
responsive to instructional needs, technological trends, and purchases books, videos and
subscriptions to databases to support the curriculum and overall mission of the library and
college.

During library research instruction sessions, the classroom instructor has the opportunity to
fill out an evaluation regarding the effectiveness of the library presentation (11B3°). There is
also a classroom response system provided to give the instructing librarian the ability to ask
a series of assessment questions throughout the lesson to check for understanding (1183%).
Through the 24/7 online reference tool, the library has access to transcripts that can be used
to review the effectiveness of the reference interview and teaching process (11B3°). By
reviewing evaluations, assessments, and transcripts, the effectiveness of teaching can be
assessed and changes can be made in the instructional design of library instruction sessions
and reference transactions.

Analysis and Evaluation

SDMC evaluates library and other learning support services to assure their adequacy in
meeting identified student needs. Evaluation of these services includes evidence that they
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contribute to the attainment of student learning outcomes. The College uses the results of
these evaluations as the basis for improvement.

11.B.3 Evidence

11B3: Learning Resources and Academic Support Organizational Chart
11B32: LRC Program Review

11B32: Library Faculty Feedback Form

11B3*:; Classroom Response System

11B3°: Sample Transcript of 24/7 Online Reference Tool

11.B.4
When the institution relies on or collaborates with other institutions or other sources
for library and other learning support services for its instructional programs, it
documents that formal agreements exist and that such resources and services are
adequate for the institution’s intended purposes, are easily accessible and utilized.
The institution takes responsibility for and assures the security, maintenance, and
reliability of services provided either directly or through contractual arrangement.
The institution regularly evaluates these services to ensure their effectiveness. (ER
17)

Evidence of Meeting the Standard

The library makes use of several collaborative relationships, which are secured via formal
agreement, in order to better serve the needs of its constituents. Examples of sharing include
interlibrary loans with other institutions outside of the SDICCCA consortium. Included in
these standards are protocols for safety and security.

The LRC participates with the following organizations, which provide best practices and
industry standards for the collaboration and sharing of resources and information.

San Diego/Imperial Counties Community College Learning Resources Cooperative
(SDICCCLRC)

This cooperative includes nine community college libraries in San Diego and Imperial
Counties. The relationship is secured via a Joint Powers Agreement that is administered
through the San Diego County Office of Education. Benefits of membership include regular
meetings of the library chairs or directors to discuss issues of common interest; participation
in the shared video library collection, which includes delivery services; and access to a "live
chat" reference service, “Ask-a-Librarian”, the contract for which is negotiated by the
cooperative at a discounted price (11B4%).

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 249


http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-3/IIB3_1_LRAS_Organization_Chart.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-3/IIB3_2_LRC_Program_Review.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-3/IIB3_3_Library_Faculty_Feedback_Form.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-3/IIB3_4_Classroom_Response_System.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-3/IIB3_5_Sample_Transcript_of_Online_Reference_Tool.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2b-evidence/2b-4/IIB4_1_SDICCCLRC_webpage.PDF

The library enjoys many benefits from their cooperative relationships. SDICCCLRC
provides a venue for the nine participating libraries to meet bi-monthly in order to address
common needs. The media library is a resource for the faculty, but most faculty have come
to prefer locally owned media now. To accommodate this, the Joint Powers Agreement was
changed to allow participating libraries to use some of their consortium funds for local
purchases. An example of the use of these funds is the subscription to SDMC’s first video
streaming database: Films on Demand

Community College League (CCL)

The library is a participating member in CCL, which is a statewide organization of all
community college libraries, a subcommittee of which evaluates databases and negotiates
special pricing for members of the league. Examples of the database subscriptions obtained
through this agreement include ProQuest, EBSCOhost, PsycArticles, and j\P Archives
(11B4%).

Library Advisory Group (LAG)

LAG includes librarians from all three of the colleges in the SDCCD. This group meets
twice per year to discuss mutual concerns and to cooperate on projects of benefit to all three
libraries. LAG has implemented projects, including -

e Upgrading the libraries' online catalog to be interactive with the Internet and
accessible through the library websites.

e Subscribing to common databases and e-book collections.

e Creating common elements of the point of service surveys for the three libraries.

California Community College Success Network (3CSN)

3CSN is the professional learning division of the statewide Basic Skills grant. 3CSN's
mission is to develop leaders in California community colleges who have the capacity to
facilitate networks of faculty, staff, and students for curricular and institutional redesigns in
support of increased student access, success, equity, and completion. 3CSN supports the
belief that everybody - students, faculty, and staff - has the right to ongoing, sustained, and
rigorous learning experiences to further their personal, educational, and professional growth
(11B4%).

Learning Assistance Project (LAP)

The Learning Assistance Project (LAP), a 3CSN-based community of practice, promotes
ongoing professional learning for tutors and all educators connected to learning assistance
within the California community colleges. Founded in 2015, the origin of the community
can be traced to 3CSN’s Basic Skills Initiative Leadership Institute (BSILI). LAP is
dedicated to the professionalization of tutoring and the infusion of high-quality professional
learning for tutors, faculty, and staff connected to tutoring or learning assistance programs
and services on their campus. In addition to regional LAP networking events, LAP also
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produces an annual conference called Tutor Expo, a conference by and for tutors and
educators connected to tutoring and learning assistance (11B4%).

Analysis and Evaluation

When SDMC relies on or collaborates with other institutions or other sources for library and
other learning support services for its instructional programs, it documents that formal
agreements exist and that such resources and services are adequate for the institution’s
intended purposes, are easily accessible and utilized. The College takes responsibility for
and assures the security, maintenance, and reliability of services provided either directly or
through contractual arrangement. The College regularly evaluates these services to ensure
their effectiveness.

11.B.4 Evidence

11B4: SDICCCLRC Webpage

11B42: Library Consortium, Community College League

11B43; California Community College Success Network Webpage
11B4%: Learning Assistance Project Webpage
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I1.C Student Support Services

11.C.1
The institution regularly evaluates the quality of student support services and
demonstrates that these services, regardless of location or means of delivery,
including distance education and correspondence education, support student
learning, and enhance accomplishment of the mission of the institution. (ER 15)

Evidence of Meeting the Standard

Student support service departments engage in a continuous cycle of evaluation and
improvement through the assessment of SLOs, AUOs, and annual program review. These IE
processes align with those of the College to inform decision-making, drive resource
allocation, support student learning regardless of location or means of delivery, and enhance
accomplishments of the mission of the institution.

Student Services’ annual IE cycle begins with a summer retreat during which the prior
year’s outcomes, identified areas of improvement, and strategic priorities are used to guide
development of divisional goals for each successive year (I1C1'). The division’s mission,
vision, and values are affirmed or modified at this time based on practice and retreat
dialogue. The annual Student Services Plan is developed to include the annual goals, the
SLOs/AUQs for the division, and the SLOs/AUOs for each department and program. The
plan then maps departmental goals and SLOs/AUOs to institutional goals and 1LOs (11C17).

The program review and SLO/AUQ assessment processes conducted within each
department occur in year-long cycles. During this time, departments gather data, assess
outcomes, reflect on findings, and develop improvement plans to increase student success
and learning. Department and divisional program review and SLO assessment are discussed
at monthly Mesa Student Services Council meetings (MSSC) (11C1°%).

The resulting program review document is reviewed at multiple points, including
consultation with a dedicated outcomes coordinator, a program review liaison, and the
manager of the program or service area. This ensures quality control; alignment with student
support objectives and the mission and goals of the college; that resource requests are linked
to those objectives and goals; and validates the program review process.

In support of the College mission and SSSP, Student Equity, and the HSI/Title V grant
mandates, the work of Student Services centers on positively impacting student success and
equity. The culture of Student Services is energized by innovation and research-based
approaches to effecting change and advancing the goals of categorical programs and grant
activities, for example, in a way that crosses the traditional silos of student services,
administrative services, and instruction.
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Service areas regularly assess and improve their services to ensure that they are meeting
their goals related to student testing, orientation, educational planning, retention,
completion, alleviating barriers, and improving the success of students who are
disproportionately impacted. Initiatives related to the SSSP and Equity Plans and the HSI
grant program are vetted through the participatory governance process and assessed through
program review. This assessment process has given rise to innovative student programming
and services aligned with college goals for improving teaching, learning, equity, and student
success. These data- and assessment-informed innovations are demonstrated by the
following examples.

Summer CRUISE (Creatlng Rich, Unlque Intellectual Student Experiences)
_ o convmammm,.  Recognizing disparities in retention and

completion of disproportionately impacted
groups, in particular, the College has
sought to on-board new students in a
comprehensive and holistic manner. The
resulting Summer CRUISE is a week-long
student engagement and preparation
program designed for new college students.
Specifically aligned with SDMC’s mission,
the program aims to deeply connect
students with the campus, resulting in
increased retention, persistence, and
ultimately improved transfer and graduation outcomes. During the CRUISE program,
students interact with faculty, staff, and peer mentors through a series of academic
workshops and engagement activities. Math and English workshops taught by discipline
faculty help ease students’ academic apprehension by providing tools to prepare them for
their first semester in college. Complementing Summer CRUISE is the Peer Navigator
program which engages peer mentors to support new students throughout their first year at
SDMC. This peer mentoring program includes monthly contacts, workshops, guest
speakers, and continuous assistance in accessing student services, learning resources, and
campus and community activities to ensure new students’ individual needs are met. Over
200 students participated in the pilot 2015 Summer CRUISE program, and over 350
students participated in the 2016 Summer CRUISE (11C1%). In Spring 2017, SDMC will
offer its first Winter and Spring CRUISE programs.

Program analyses show positive correlations between attending Summer CRUISE and
interaction with a Peer Navigator and increased full-time registration, course success, and
persistence (Figures 36 and 37). Summer CRUISE participants, who were first-time
students, were retained in their classes to a similar degree as their peers in the comparison
group. However, Summer CRUISE participants, who were first-time students, were
significantly more likely than the comparison group to both succeed in Fall 2015 (76 percent
versus 67 percent) and persist to Spring 2016 (93 percent versus 72 percent). In addition, the
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average GPA for Summer CRUISE participants who were first-time students was almost a
third of a point higher than the comparison group.

Figure 36: Full-Time Students by Summer CRUISE Participation
First-Time Students
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Figure 37: Retention, Success, and Persistence by Summer CRUISE Participation
First-Time Students
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*Significant at the 99% confidence level.

Findings also reinforced the continuing need for areas previously identified for
improvement with respect to —

e outreach to African American and male students and
e establishing communication expectations between Peer Navigators and CRUISE

students through the academic year.
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Multiple Measures Assessment Pilot

To immediately mitigate disproportionate impact in placement and access, in 2014-2015,
SDMC embarked upon a pilot project designed for a current student cohort. This pilot
responded to data indicating that most SDMC students place below college/transfer level in
writing (with a much smaller percentage placing below college/transfer level in reading).
The pilot involved re-placing students into transfer level English based on their self-reported
high school GPAs. This measure instantly closed equity gaps caused by a primarily test-
based placement process. Students in this pilot had a success rate of 71 percent, which is on
par with the average success rate (71.6 percent) for all students enrolled in English 101/105
in the fall 2015 term (11C1°). In summer and fall of 2015, the pilot was extended to include
the re-placement of students in transfer level Math as well as English.

Retest Policy for English And Math Placement Tests

SDMC has recently implemented a new English and math retest policy that permits students
to retake placement tests after one year rather than three years. Students may also opt to take
the math placement test within the first year provided they complete a refresher session,
workshop, course, or advancement exam (11C1°). These new policies allow students to more
readily mitigate impacts caused by lack of preparation, test anxiety, or other factors related
to poor initial performance.

To complement this policy change, Student Services has begun new initiatives to better
prepare students for the assessment process. The Counseling department has created the 6
Steps to Student Success - New Student Checklist (1/C1") and has developed online pre-
assessment workshops to support students in properly preparing for and completing their
assessment tests (11C1%). In addition, the Office of Outreach and Community Relations
facilitates pre-assessment workshops at the College’s local feeder high schools to increase
students’ level of preparation prior to taking their placement tests.

Additionally, students who believe they have sufficient grounds may challenge a
prerequisite, corequisite, or limitation on enrollment in a specific course by submitting a
Petition to Challenge in the Admissions office. Or, students may clear prerequisites and
corequisites by meeting with a counselor who can determine their best approaches to
success. Students are notified of their right to challenge their placement test scores through
the REGistration workshop, orientation, or counseling faculty.

Meeting the Student Support Service Needs of Distance Education and All Students

The College recognizes that distance education students require technical, cognitive, and
affective abilities to succeed in this format. Students can begin by assessing their readiness
by using an interactive instrument (11C1°) available through the SDCCD Online Learning
Pathways site. To support their success, distance education and students, in general, benefit
from ready access to online student support services. Available online student support
services are rapidly evolving at SDMC in response to program assessment and in alignment
with the College mission.
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Examples of recent innovations that expand SDMC'’s capacity to serve students regardless
of location include:

An Enhanced Website: The website is the primary means of communicating service- and
policy-related information with distance education and many other students. Content is
managed and updated by individual departments using the OUCampus content
management system. Feedback links are included on every webpage so questions can be
asked and typos, inaccuracies, and/or link errors can be fixed as quickly as possible.
Website usage and behavioral patterns are tracked using Sitelmprove website analytics
and Heatmap.me to find gaps in usability and to help ensure ADA and SEO best
practices. Usage statistics are reviewed quarterly to strategize content and navigation
improvements for ease of use.

The SDMC website provides around-the-clock access to directory, program, service and
process information associated with SDMC’s student support services, and it is the hub
for online services related to registration, orientation, petitions, counseling, career
advising, transfer, and financial aid.

Ask Mesa: “Ask Mesa” by IntelliResponse is a web based and multi-channel interactive
Q&A response system offered by SDMC to students, college personnel, or openly to any
user. Ask Mesa allows prospective and current students and staff to ask questions
through the Mesa website, Facebook, and on mobile devices, and receive “One Right
Answer” in return, 24/7 (11C1%9).

iMesa: The free iMesa Mobile App is available for Android devices through the Google
Play Store, and iPhone through the App Store. The iMesa mobile app’'s modules
currently include:

The Class Schedule

Reg-E Registration System

Interactive Google Maps

Links to online services for students

Event information, and news updates
Connections to the College's social media tools
Academic deadlines and announcements
Emergency information

Scholarship Application Process: In 2012-2013 Student Affairs partnered with
Academicworks to establish and maintain an automated Internet-based system for
accepting and processing scholarship applications. The scholarship module allows
students to review requirements for scholarship applications online, complete and
submit a scholarship application online, review the status of their application remotely,
and accept scholarship awards online. These services have allowed SDMC to increase
the efficiency and effectiveness of the student scholarship application process. The new
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online program has been successful in the areas of access and equity for SDMC
students. By converting to an online process, Student Affairs is able to double the
number of applications received in one year (664 in 2013; 1,369 in 2014).

The Career and Transfer Center Services: The Career and Transfer Centers have
increased access for distant learners and all students by —

e Including items in SDMC's bi-monthly E-News newsletters sent campuswide
through the District listserve.

e Making the “Are You Ready to Transfer” PowerPoints available to all distance
education professors.

e Developing a webinar series for career and transfer workshops with integrated
interactive resources to be available online.

e Piloting an online services, workshop, and event registration system in fall 2016.

The Career and Transfer websites contain a full array of remote services including career
exploration resources (11C1%), career resources for diverse students (11C1'%), the Job
Network (11C1*%), and information on transfer, including information related to the
Associate Degree for Transfer (11C1).

Title IX: In 2015, SDMC in partnership with the District and all SDCCD campuses,
secured and implemented the use of Maxient software throughout the District. Maxient
manages behavior records at colleges and provides centralized reporting and
recordkeeping that helps institutions connect the dots and prevent students from falling
through the cracks. SDMC has used Maxient to provide 24-hour, online access for
student reporting of Title IX complaints, general complaints, and Sexual Assault
Prevention Training (I11C1%). Use of Maxient assures equitable, reliable, comprehensive
services to students regardless of location or delivery method.

In Spring 2016, SDMC hired a new College Technical Analyst to assist with identifying
technology needs in support of students. This position has worked collaboratively with
Student Services departments and programs to launch pilots designed to increase access and
effectiveness for students and student services areas, regardless of location or means of
delivery, including distance education. Examples include:

Zoom Web Conferencing Online Advising: Counseling is spearheading a pilot program
to offer online advising appointments using Zoom Web Conferencing to increase the
availability of counseling/advisement resources to distance education students.

Ivy Chatbots (Career and Transfer Center): Ivy is a vendor for Al-based customer
service chatbots that are customizable and programmable. The chatbots run 24/7 from
the Career and Transfer websites and allow for increased access to resources, videos,
and information that students would otherwise get with an onsite visit to the department.
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The chatbots will be developed and maintained to become more accurate and thorough
in their service offerings by perpetual evaluation of the most common student questions.

Live Chat Software: To more efficiently triage student support questions and requests
for advising appointments, the Counseling department will be piloting live chat software
that will allow for distance education students to interact with staff and receive
assistance with most questions. The live chat software will supplement existing onsite
services and will be staffed during typical hours of operation.

E-SARS Electronic Advising Appointment Registration: To provide more robust
scheduling options for students, Student Services is testing and piloting E-SARS to
allow for online registration of onsite advising appointments.

Webinars and Online Advising Videos: Student Services departments, including
Counseling, Career, and Transfer, have been ramping up the use of recorded webinars
and other video resources that can be found on the SDMC website. The use of these
videos lends consistency over subject material and increases the accessibility for
distance education students to said information.

EventUs Event Mobile App: The Career and Transfer Center is piloting an event mobile
app for i0OS and Android mobile devices. The event app gives students a “one stop shop”
for Career and Transfer events that allow for proactive alerts and notifications for
employers and college/university attendees, for example. The event app is designed to
increase awareness of services offered and to allow for the greater use of services by
distance education students.

Student success and equity data are monitored and evaluated comparably for on-campus and
distance education students. SSSP helps to ensure that all students establish the necessary
foundation for success and Student Equity helps to ensure that the College is meeting its
goals and advancing its equity goals related to the College’s key performance indicators,
with a focus on disproportionately impacted populations, regardless of location. Assessment
efforts and improvement are ongoing and documented through program review.

Analysis and Evaluation

Since the college’s last accreditation, Student Services departments continue to develop and
integrate institutional effectiveness processes into their ongoing work. The Student Services
division is actively engaged in meeting the goals of the College and of the SSSP and Student
Equity plans by assessing its outcomes, making improvements, and implementing
innovations. The departmental and divisional SLO/AUO assessment process continues to
evolve and successful practices and outcomes are shared to help further support a
sustainable culture of improvement.
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11.C.1 Evidence

lIC1t: Mesa Student Services Council Retreat Agenda
11C12%: Student Services Plan 2016-2017

11C13: MSSC Agenda, Reflections on Student/Program Outcomes
l1C1%: Summer CRUISE Peer Navigator Report, July 2016
11C1°: MMAP PowerPoint, p. 17

11C15: Assessment, Mesa College Catalog

lIC1": 6 Steps to Student Success — New Student Checklist
11C18: Pre-Assessment Workshop Videos

11C1°: Online Learning Pathways Readiness Assessment
1IC1%  IntelliResponse’s “Ask Mesa”

IIC1*:  Career Exploration webpage

IIC1%*2:  Diverse Career Resources webpage

IIC1*:  Job Network webpage

IIC1*:  Transfer Center/ADT webpage

IIC1%:  Title IX and Maxient reporting tools

11.C.2
The institution identifies and assesses learning support outcomes for its student
population and provides appropriate student support services and programs to
achieve those outcomes. The institution uses assessment data to continuously
improve student support programs and services.

Evidence of Meeting the Standard

Student Services departments assess SLOs/AUQs to inform decision-making, to provide a
framework for identifying and evaluating appropriate services, and to support continuous
quality improvement at SDMC. This is an integral part of the institutional effectiveness
process and an active part of Student Services practices.

In alignment with the college’s Strategic Goal 6.2 which states that the college will
“advance assessment of student learning at the course, program, service area, and
institutional levels,” each department within Student Services identifies and assesses SLOs
or AUOs annually. The identification and assessment of SLOs or AUOs are documented
through the program review process.

Departments develop SLO plans which include SLO identification, assessment measures
and instruments, implementation methods, and improvement initiatives. SLO assessment
and improvement efforts are shared at Mesa Student Services Council (MSSC) meetings at
which departments present their ongoing SLO work (11C2%).
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Informed by a Culture of Learning

Student Services and the College, more generally, have benefitted from affiliation with
advanced degree programs like that offered through San Diego State University with a
concentration in Community College Leadership and through innovative success- and
equity-based programs that faculty, staff, and administrators have participated in. These
inform divisional philosophies, knowledge and methodologies, partnerships, programs,
activities, their assessment, and their outcomes. Connections to practitioners, ideas, and
resources have provided a foundation for innovation that promotes the quality of SDMC’s
on-campus and distance student services.

On behalf of the College, Student Services has partnered, for example, with the University
of Southern California’s Center for Urban Education (CUE) and two programs developed by
faculty at San Diego State University: the Minority Male Community College Collaborative
(M2C3) and the Center for Organizational Responsibility and Advancement (CORA). These
are mission-centered, equity-minded organizations that support colleges in mitigating
disproportionately impacted populations.

CUE: CUE is working with SDMC to achieve equitable outcomes in its services. To
support this, CUE led an extended “change agent” activity through which faculty, staff,
and administrators walked in the shoes of students to experience college services as
students do, for example. This inquiry process has been one introduction to principles of
equity-mindedness (11C22).

To augment this work, with the guidance of CUE and the support of the Institutional
Research Office (IRO), service areas receive program review data related to student
outcomes and other metrics disaggregated by student populations, including those that
are disproportionately impacted. The IRO conducts workshops tailored to Student
Services to support its examination of equity-related data and to make plans for
improvement (11C2%). Equity outcomes are embedded in the program review process that
all service areas and programs use for assessment and improvement.

M2C3: M2C3 has supported SDMC in building its understanding and capacity to
support historically underserved men of color. Through an ongoing series of workshops
hosted at SDMC and available by video, personnel at all levels have learned about the
impacts of microaggressions (11C2%). and the role masculinities play in the perceptions
and experiences of men of color, for example. These provide practical bases for effective
and equitable interactions in service areas and for a lens through which to consider
assessment and improvement.

CORA: CORA provides the Teaching Community College Men of Color Certificate
program, a distance education course offered free to all SDMC personnel. This program,
taught by M2C3 faculty, includes modules that demonstrate why enhanced strategies are
necessary for men of color and how to build relationships with men of color. The
College is currently working with CORA and M2C3 to offer a program geared toward
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classified staff, many of whom work directly with students and make contact with them
at critical junctures along their pathways.

Innovations and improvements in support of student equity and success are broadly
recognized as a central focus of Student Services.

Availability of Services to Achieve Learning Support Outcomes

The Student Services division includes twenty-five departments, programs, and services that
support student learning and success. These include services related to outreach, admissions,
counseling, assessment, financial aid, student equity, student health, student life, student
governance, degree and certificate conferral, career, transfer, and for disabled students, first-
generation students, and students of low socio-economic status.

Student Services leadership provides planning, program development, and administrative
oversight to these departments and ensures that the “[e]valuation and fine-tuning of
organizational structures to support student learning is ongoing” (from the “Rubric for
Institutional Effectiveness: Part III: Student Learning Outcomes,” ACCJC).
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In 2014, Student Services reorganized to more fully support departmental and divisional
outcomes. Specifically, a new Dean of Student Success and Equity was added to the college
structure. In addition, the college added a HSI/Title V office led by a Program Activity
Manager. This office was created in response to SDMC'’s large population of Latino/a
students, its designation as a Hispanic Serving Institution, and its receipt of a five-year,
three-million dollar HSI grant. This organizational development was designed, in part, to
target ongoing learning outcome assessment and program improvement for services related
to historically and disproportionately impacted populations.

Under the Student Success and Equity division, SDMC has hired a new Special Populations
Counselor Coordinator designed to close achievement gaps in access and success in
underrepresented student groups, as identified in the SDMC Student Equity Plan. The
position coordinates core services and provides counseling support to former foster youth,
undocumented students (AB540), first generation, and/or low-income students. In fall 2016,
after a multi-year hiatus, SDMC relaunched the CalWORKSs program for SDMC students.
“California Work Opportunities & Responsibility to Kids” provides qualified student-
parents the opportunity to proceed with education; increase skills and talents; and/or earn a
certificate, associate or bachelor’s degree, which ensure the future of self-sufficiency of
their family.
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Assessment, Outcomes, and Improvements

The division and departments use assessment data to inform and improve programs and
services to meet students’ needs and improve their outcomes. For example, the 2015-2016
SLO work of the Counseling department reflects this commitment to innovation, evaluation,
and implementation of SLO practices for optimal student learning, success, and equity.
Following SDMC’s 2010 Accreditation site visit the evaluation team reported that, “Student
Services conducts regular program reviews with integrated Student Learning Outcomes that
lead to program improvements.” Also, the report observed, “the Student Services division
has developed a climate of change and innovation” (11C2°). To further actualize this
observation in support of the six-year accreditation cycle, the strategic plan for the
Counseling department program- and course-level SLO assessment cycle was developed.
By intention, it is prescriptive and organic, allowing for a process that leads to highly
competent student learning, given legislative changes and both the diverse and dynamic
needs of students.

Committed to its SLO evolution, the Counseling department in 2012 deemed it important to
identify an SLO Coordinator to guide and ensure SLO innovation, evaluation, and
implementation. Under the coordinated leadership of the Counseling department chairperson
and the Counseling faculty SLO Coordinator, the Counseling department SLO assessment
process has been subsequently ongoing. It includes biweekly evaluative department-wide
work groups, cumulative data reports by semester, and formal annual reporting in
coordination with the Counseling department program review process. The 2015-2016 cycle
includes coordinated efforts with the Campus-Based Researcher to generate student
feedback on Counseling SLOs.

Through coordinated leadership and continuous evaluation, significant findings have
continued to ignite the department’s commitment to SLOs. For example, each annual
assessment process during the last five years has included a pivot table review of the
counseling appointment and Personal Growth instructional SLO results. Annually,
benchmarks for improved student learning were achieved. Each cycle, greater than 80
percent of students from counseling appointments and Personal Growth courses are
demonstrating highly competent learning. In 2014-2015, the Counseling department elected
to include SLO best practice evaluative work groups as a standing item on the Counseling
department meeting agendas (11C2°). The SLO process became a prioritized process, and the
work groups provide a forum for faculty to share and evaluate best-practice strategies that
facilitate highly competent student learning. These work group discussions have included
the Campus-Based Researcher to help integrate other dimensions of SLO assessment into
the department SLO process. Under the leadership of the Counseling department SLO
Coordinator, the department developed a Post-Appointment Student Assessment Survey, as
well as a Focus Group Needs Assessment Query. Results from the post-appointment SLO
surveys and the classroom needs assessment focus groups will be presented and processed
in Spring 2017 during the inaugural Counseling department SLO In-Service Retreat.
Findings and actions from the past five years have created a foundation for continued
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evaluative SLO and program improvements, as the department engages the final third of this
six-year accreditation cycle.

In 2015-2016, preliminary discussions for developing a new SLO tool to assess student
learning in a Group Counseling format began. Proactively planning for the service standards
set by SB 1456, the Counseling department is pioneering group orientation and registration
workshops and aims to evaluate student learning with a post workshop quiz/survey for
participating students. Completion of this objective, while allowing room for other
progressive evaluative outcomes, is hallmark of the climate of change and innovation
embraced by the Counseling department to provide optimal learning and service for SDMC
students.

As the campus begins integration of its new ERP student data system, the Counseling
department will look for ERP compatible SLO tracking options that could further streamline
the assessment process. In addition, the department has moved forward with working
collaboratively with the Campus Based Researcher to develop a point of service survey for
students who were served by general Counseling during Spring 2016. The department looks
forward to hearing about the results of the POS.

Improving Culturally Relevant Outcomes: Student Health Services: SOMALIA

Student Health Services hosts several personally,
socially and culturally relevant events each year
to support students holistically. Examples
include the Comfort Tent offered at stressful
times during the semester, to allow students to
take a break from the rigor of academic life in a
relaxing and soothing environment. Death

7 , Experience, held around Halloween, has offered
Sident Hedlih Sor oo v students the opportunity to drive a vehicle under
Culture Shock . simulated impairment/distraction and experience
— | QA the effects of this through through hands-on
visual displays. The Tents of Truth event is
designed to help students better understand and engage with difference, including difference
related to culture and ability, for example. This successful and impactful event is held
annually to provide an experiential event for everyone on campus. As originally conceived,
the event would see 500+ students in two days. In 2015, however, only 171 students
attended. Through quantitative and qualitative analyses, the department concluded that the
event was no longer relevant to the experiences of the campus community. In 2016, the
event changed significantly to a “one-culture” immersion event. The 2016 event centered on
Somali cultural practices and expanded to have the student think about other unfamiliar
cultures that they might not yet have explored. This event hosted 220 students in just one
day.
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Because 2016 was an inaugural year for the reframed event, it offered many insights to the
organizers. In particular, they identified two key findings. The first related to how students
engaged with a new principle of exchange that perhaps varied from more familiar principles
inherent to a capitalistic society. At the event, students were provided with play money to
buy trinkets to pay proper respect to an elder during the tea ceremony that came next. At the
tea ceremony, the students were reluctant/refused to give up their trinkets and follow the
Somali cultural rules. At the next event, facilitators will educate the students about the
generosity needed toward the tea ceremony elder and the principles of exchange valued in
different cultures. Second, qualitative and quantitative data demonstrated that students were
confused about the questions they were asked during the pre-test and that they didn’t want
to score the pre-test first and wait to take the post-test following the event. The next event
will include a structure and further explanation at the beginning and end of the event to
ensure the proper completion of the pre- and post- tests. This will then afford the organizers
a greater understanding of the learning outcomes and opportunities for improvement.

Analysis and Evaluation

With the support of two research associates dedicated to student services and reporting to
the campus-based researcher, department point-people, and program review writers and
liaisons, student service departments engage in robust and ongoing data collection and self-
evaluation. This assessment process drives ongoing improvement and resource allocation.
Departments continue to develop their SLO/AUOQ assessment processes to better identify
student needs, to support their success, and to mitigate existing disproportionate impacts.

11.C.2 Evidence

lC2t: MSSC Agenda, Reflections on Student/Program Outcomes

11C2%: CUE Change Agents, CUE’s Partnership with San Diego Mesa College
11C23: Equity Data for Student Services and Workshop PowerPoint

11C2% M2C3 Microaggression Wideo

11C2°: Evaluation Report, ACCJC, p. 23

11C25: Counseling Meeting Agendas, September 14, 2016; October 5, 2016

11.C.3
The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless of service
location or delivery method. (ER 15)

Evidence of Meeting the Standard

SDMC assures equitable access to all students, regardless of service location or delivery
method. The composition of the College closely resembles that of the District’s service area
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for most ethnic populations, with a slightly larger population of African American students
and a lower population of White students (11C3%).

To promote student access, services for students are offered in the one-stop Student Services
Center, Mondays-Tuesday 8:00-6:00 and Fridays 8:00-3:00 with core services open until
7:00 p.m., Monday-Tuesday; until 6:00 p.m. on Wednesdays and Thursdays; and until 3:00
p.m. on Fridays. Special extended and weekend hours for core student services (Admissions,
Financial Aid, Counseling, Student Accounting, and DSPS) are provided during peak
registration and on add/drop deadlines.

Within its service area, the College coordinates outreach efforts and participates in
partnerships that serve Continuing Education students, feeder high-school and middle-
school students, UC San Diego students, and CSU San Diego and San Marcos students.
These efforts align with Strategic Goal 3.1 which calls for the college to “[c]ollaborate with
Continuing Education, K-12, and area universities to create and sustain a seamless pathway
into, through, and beyond San Diego Mesa College” (11C3%). Some examples include the
following:

Accelerated College Program (ACP): The Accelerated College Program allows local
high school students to take and earn transferable college credit while remaining on their
high school campuses. This program fills a unique need within the San Diego Unified
School District as it augments current high school curriculum for those students
interested in and ready for the challenge of college coursework. SDCCD and the San
Diego Unified School District have collaborated to prepare students for college and offer
programs that foster student success. The Accelerated College Program supports this
districtwide goal.

The data for ACP consistently demonstrates the success of students and quality of
instruction provided by faculty members. ASP has consistently high retention rates,
never dropping below 95 percent in the last five years. Student success rates are equally
as praiseworthy, consistently averaging above 90 percent. Student outcomes show no
significant variation by gender or ethnicity. The data is also reflective of the
commitment the program has to ensure that the opportunities provided cultivate student
success (11C3%).

College and Career Access Pathway (CCAP): The CCAP/Legacy Program, instituted
under state guidelines, also allows local high school students to take and earn
transferable college credit while remaining on their high school campuses. This program
was specifically set up for under-represented students seeking the opportunity to
complete their transfer level Math and English classes while in high school and receive
high school credit to meet their graduation requirements. In addition, this program was
created for those students thinking about attending SDMC and will directly promote
access within the College’s service area. SDCCD and the San Diego Unified School
District have collaborated to prepare students for college and offer programs like this
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that foster student success and provide seamless integration into the college experience.
In the last year, this program has shown tremendous growth in both the number of
sections offered and students enrolled in the program.

San Diego Promise: In February 2016, the
SDCCD Board of Trustees approved a pilot
program to implement a local version of
America’s College Promise for free
community college (11C3%). This pilot is a
partnership with SDCCD (including SDMC)
and the San Diego Unified High School
District.

The San Diego Promise pays for enrollment fees and provides book grants for incoming
freshmen at City, Mesa, and Miramar colleges during the 2016-2017 academic year. The
San Diego Promise is ultimately intended to ensure that no deserving local students are
denied the opportunity to go to college due to lack of resources.

SDCCD is starting with a pilot program in fall 2016 in preparation for broader
implementation in fall 2017. Pilot program participants are required to be enrolled in at
least 12 units for both fall and spring, participate in eight hours of community service
each semester, and maintain a minimum GPA of 2.0. The program is limited to
graduating seniors from the San Diego Unified School District and eligible students
from San Diego Continuing Education.

A total of 314 students applied to be part of the San Diego Promise. Two hundred
students were selected by the San Diego Unified School District based on a combination
of need, including barriers and challenges they have faced in high school, and their
commitment to completing a college degree, certificate, or transfer program. 90 students
are attending SDMC.

There are three direct benefits under the pilot program:

e Students who receive some state or federal financial aid will have the balance of the
cost of their enrollment fees paid, ensuring free access.

e Students who do not receive state or federal financial aid, but still have financial
need, will have their enrollment fees paid outright.

e Additionally, students will receive up to $1,000 in grants for textbooks and related
instructional supplies.

Kearny Fast Track: Feeder high school students from the Kearny High Educational
Complex are able to take college classes while still in high school to support their
transition to college and accelerate their progress (11C3°).
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San Diego Metropolitan Regional Career and Technical High School (MET):

MET, a vocationally oriented middle-college high school, is located on SDMC’s
campus. The MET partnership with SDMC allows MET students to participate in
college preparation courses, college-level courses, and career-related internships. SDMC
counselors work with MET staff to prepare students for college curricula and campus
life.

SDSU and UC San Diego Cross Enrollment: The College participates in this university
cross-enrollment program which allows university students to take community college
classes as a part of their four-year programs. The Admissions office administers the
program to ensure compliance with specific enrollment conditions and limitations.
Through this program, students can take classes that may be impacted or otherwise
unavailable on their home campuses for reduced (community college) fees.

College Programs for Special Populations
The college provides programs for special populations. These programs support students’
access to learning and success. Examples of programs include the following:

Extended Opportunities Programs and Services (EOPS): EOPS uses an “over and
above” philosophy to deliver enhanced support services to increase the access, retention
and transfer rates of financially and educationally disadvantaged students. EOPS
supports the College’s equity goal by serving a proportionally higher number of
disproportionately impacted groups. In 2014-2015 EOPS served 641 students of whom
46 percent were Latino, 22 percent Asian Pacific Islander, 16 percent White and 10
percent African American (11C3°). Services provided by EOPS include priority
registration, intrusive counseling, UC and CSU transfer application waivers, and
financial support in the form of book vouchers and grants depending on funding.
Through the CARE program, EOPS supports single parents with children under the age
of 14 receiving CalWORKSs by providing them with supplementary services which may
include meal cards, gas cards, print cards, grants, and an end of the year celebration. The
number of students served is largely correlated with the availability of state funding.
EOPS/CARE increased the number of students served from 548 in 2012-2013 to 690
students in the 2015-2016 academic year. Of those 690 students, 21 students were part
of the CARE program. Funding for EOPS and CARE was restored for the academic year
2015-2016. With restored funding, EOPS/CARE projects an increase in numbers of
students served back to pre-budget cuts figures, about 800 students.

Student Tutorial and Academic Resources (STAR TRIO): STAR TRIO provides
students opportunities for academic development, assists with basic college
requirements, and serves to motivate students towards the successful completion of their
postsecondary education. The goal of STAR TRIO is to increase the college retention
and graduation rates of its participants and to facilitate the process of transition to the
four-year university.
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To receive assistance, students must be enrolled at SDMC, meet federal income
guidelines, and be first-generation to college and/or a student in the DSPS program and
evidencing academic need. New participants must be full-time students who intend to
transfer to the four-year university to pursue a bachelor's degree

Disability Support Programs and Services (DSPS): DSPS assists the institution in
ensuring equitable access for students with disabilities by providing highly specialized
services and classes. DSPS serves about 1400 students annually and provides disability
related counseling, registration assistance, computer assisted learning support, sign
language interpretation and captioning services, test proctoring, alternate media, and
campus and community referrals.

DSPS uses its program review and SLO assessment to review its effectiveness of
services. DSPS makes adjustments to its services in order to adhere to state and federal
mandates and to improve its outcomes. District policies and procedures regarding access
are regularly evaluated and updated to make sure that reasonable accommodations are
being met. DSPS works closely with the campus research office to evaluate persistence
and retention data for student success in the DSPS courses, general education courses
and career technical programs. Evidence suggests that students supported by DSPS have
had comparable persistence, retention, and success rates to those in the general
population despite their challenges. (11C3").

Fostering Academic Success and Transitions Scholars (FAST

Scholars): To better assess the needs and provide the most

appropriate, comprehensive and reliable services to foster youth, the
FAST Scholars program was established. The program is dedicated

to serving foster youth, guardianship youth and homeless youth at

SDMC. FAST Scholars benefits include priority registration,

. intrusive counseling and case management services, assistance

| applying for financial aid opportunities such as the CHAFEE grant

MEMRERIBIEIER . and scholarships, life skills and success seminars, and book vouchers
e based on funding.

Qutreach Student Ambassador Program: The Outreach Student Ambassador Program
provides direct service and support to students at fourteen high schools and two
Continuing Education sites. Student Ambassadors help prospective students complete
the necessary pre-enrollment steps (application, orientation, assessment), inform
students of the importance of meeting with counselors for an educational plan and
follow up, inform them of their financial aid options, and assist with FAFSA completion
when needed. Student Ambassadors play an important role on the high school and
Continuing Education campuses, ensuring that all students are aware of their varied
post-secondary options. Student Ambassadors assist students through application
workshops, pre-assessment workshops, and online orientation completion. They
facilitate high school outreach activities that include classroom presentations,
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workshops, and one-on-one work with juniors and seniors, for example, community
outreach, financial aid outreach, Continuing Education outreach, including classroom
presentations, workshops, and one-on-one work with students ready to transition) and
college “in-reach.”

In the spring 2016 semester, the Outreach office administered a point of service survey
designed to assess satisfaction with the College’s outreach services and respondents’
interest in attending college as a result of participating in outreach services. The survey
was available to potential SDMC students after meeting with an Outreach Ambassador,
either individually, in a small group, or after a workshop. Overall, the results of the
survey revealed favorable outcomes by students who met with the SDMC QOutreach
Ambassadors. Respondents to the survey expressed more interest in attending SDMC
after meeting with the Ambassadors. Open-ended responses regarding the aspects of the
interactions they found the most valuable revealed that students gained a lot of
knowledge from the Ambassadors, especially regarding classes, programs, the College
as a whole, and the application process.

Undocumented/AB540: The needs of undocumented/AB540 students are being met
through the development of a program that provides personalized academic counseling,
scholarship assistance, community resources and referrals, peer mentoring, workshops,
and other community building events.

Puente Project: The Puente Project program is a nationally recognized academic
program designed to help students adjust to college life and prepare them for transfer to
four-year colleges and universities. The program is unique in that it explores the
Latino/a experience; however, Puente is open to, and welcomes, all students. The
mission of the Puente Project is to increase the number of educationally underserved
students who enroll in four-year colleges and universities, earn degrees, and return to the
community as leaders and mentors to future generations. The program has four major
components: writing instruction, personal growth instruction, counseling, and
mentoring. Puente’s goal is to provide students with a strong academic foundation and
the support needed to be successful at SDMC and beyond.

Puente students take a rigorous two-course sequence in English (English 49 and 101)
and personal development (Personal Growth 120 and 140) taught by a Puente-trained
instructor and counselor. The learning community class provides a supportive
environment with a focus on multicultural and Latino literature. Students work closely
with their Puente counselors to prepare an academic plan, focus on academic, personal,
career and professional goals, and transfer to a four-year university.

Puente’s program of personal mentoring by professionals from their local area inspires
students to return with college degrees to their communities, as leaders and mentors for
the next generation (11C3°%).
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Mesa Academy/Umoja: For over 20 years,
SDMC has strived to support the equitable
access for and retention of African-
American students through the Mesa
Academy program. To provide appropriate,
comprehensive, and reliable services for
African-American students, the College has
become an affiliate member of the Umoja
Community College Consortium (Umoja is
the Kiswahili word for “unity”). The
Umoja Community College Consortium is
a community and critical resource
dedicated to enhancing the cultural and
educational experiences of African-
American and other students. Umoja
believes that when the voices and histories
of students are deliberately and
intentionally recognized, the opportunity
for self-efficacy emerges and a foundation is formed for academic success. Umoja
actively serves and promotes student success for all students through a curriculum and
pedagogy responsive to the legacy of the African and African-American Diasporas.
Therefore, the main mission of the Mesa Academy/Umoja program is to “raise the
aspirations” of African-American students, and to expand their capabilities, future
alternatives, and sense of opportunities grounded in academic planning, fulfillment of
admission requirements, and the completion of the financial aid process. Additionally,
the Mesa Academy/Umoja program promotes quality services and programs related to
the graduation, persistence, progression, recruitment, and retention of African-American
students by advocating for academic success, associate degree or certificate attainment,
college assessment, transfer to four-year institutions, cultural awareness, and co-
curricular involvement. The Mesa Academy/Umoja program addresses three areas of
learning: academic research, curriculum, and civic and community engagement.
Accordingly, part of the Mesa Academy/Umoja program mission is to extend learning
from the classroom to community outreach and service learning (11C3°).

B e !

Veterans Services and the Veterans
Resource Center: The SDMC Veterans
Services Program promotes a culture of
collaboration within the campus and
surrounding community to increase
awareness and sensitivity to matters
concerning veterans, active duty members
of the armed forces, and their dependents.
The program creates and sustains an
encouraging environment by

Student Veterans Orfs Mtion £

L~
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acknowledging, honoring, and addressing veterans’ unique needs. This is accomplished
by providing veterans with the resources, support and advocacy needed to achieve their
educational and professional goals.

In the fall of 2013, SDMC established a Veterans Resource Center. The Center is
designed to provide a safe and welcoming place for veterans and their dependents to
receive support, information, and camaraderie. It serves as a hub for a variety of
resources specifically geared toward the unique needs of the veterans, active duty
military, and dependents. Services include:

e Veterans tutoring services

Veterans counseling services
Transition assistance

Networking opportunities

Benefits workshops

Career workshops

Financial aid workshops

Peer assistance (advising, mentoring)

In 2016-2017, the College hired a designated Veterans Counselor. This counselor
collaborates with the administrator and the Veterans office staff to deliver core services
as their primary duties and responsibilities. These include but are not limited to:
orientation, assessment (evaluation of placement scores, course placement, transcripts,
prerequisite clearance), counseling/advising and other education planning services,
follow-up for at-risk students. The delivery of these services occurs in multiple ways: in-
person, on-line, through individual and group meetings, workshops and other innovative
ways. All veteran students, including those participating in distance education, have
access to the following.

e Web resources (11C3%)
e Online orientation (11C3%)

Equity Plan

Strategic Goal 1.5 of the Educational Master plan calls for the college to “Assess, analyze,
and act upon the collegewide research and data-informed Student Equity Plan to assure
access and success for the College’s diverse population” (11C3?). In 2014, the College
reinvigorated its Student Equity Plan to provide a framework for the research, planning, and
implementation efforts of broad campus constituencies and added a Student Success and
Equity office to its organizational structure. The Student Success and Equity office steers
the College’s equity efforts in collaboration with the Vice President of Student Services and
the broadly representative Student Success and Equity Committee.

Student Services has also developed equity-based programs collaboratively with Instruction,
that include the following:
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Professional Development: In
partnership with the College’s
HSI/Title V grant program, Proyecto
Exito, the College has intentionally
focused on the development of
innovative practices, curriculum
redesign, and faculty/staff
development. Specifically, equity
funding is supporting an innovative
concept called the LOFT, a designated

- space where faculty, staff and
administrators can share in open dlalogue and training on equity, share equity sightings
(examples of equity-minded activity), explore new technologies, and share best
practices.

/ ¢ ,’

Summer CRUISE and Peer Navigators (Peer Mentoring): Through Proyecto Exito,
SDMC has developed an innovative approach to acclimating new students to the campus
by means of an intensive, multi day orientation, the Summer CRUISE. CRUISE focuses
on assisting identified, disproportionately impacted groups to establish a sense of
community and belonging. The Peer Navigator program, a component of CRUISE,
provides on going peer-to-peer support and relationship building.

Tutoring and Classroom Tutoring: The SDMC Equity Plan calls for the strategic
alignment of all tutorial programs across the campus and the coordination of tutor
training practices, both in general and categorical programs. In particular, the College
ensures that tutors are trained in equity mindedness in addition to ensuring they are
experts in course content and tutoring methods. Tutor demographics, by race, ethnicity
and gender and the scheduling of tutors of varying background are monitored.

Student Equity Mini Grants: To support campus equity efforts, in spring 2016, funding
was used to address the challenges students have transitioning from Chem 152
(Introduction to General Chemistry) to Chem 200 (General Chemistry) through the use
of topic-based workshops run by Chemistry faculty. The college held five topic-based
workshops during the semester for Chem 200 students, encouraging those students most
at risk to attend by offering extra credit or a quiz retake. The College ran each of these
workshops twice, at two different times, to accommodate as many students’ schedules as
possible. The College also ran the same number of workshops for Chem 152 students.
Approximately 150 students attended these workshops and many students attended
multiple workshops. At the end of the spring semester, an anonymous survey was given
in which 90 percent of the 150 students surveyed felt the workshops were excellent/good
and 88 percent felt that the workshops lead to an increase in their overall success in the
course.
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Center for Urban Education (CUE): The college

SANDIEGO has established a consulting partnership with
MESACOLLEGE CUE, which works to “clos[e] the racial-ethnic
/ \ equity gap and improve[e] student outcomes in
P higher education. Using data, process and
2 CNER:-R-' beqchr_narking to_ols as well as structured inql_Jiry
T URBAN EDUCATION activities embodied in what is called the Equity
KRNI RrEY Scorecard™, CUE helps the college identify

problems, develop interventions and implement
equity goals to increase retention, transfer and graduation rates for historically under-
represented racial-ethnic groups” (11C3%).

Minority Male Community College Collaborative (M2C3): The college has partnered
with M2C3, which uses a research-based methodology to survey African American male
students regarding their academic goals, sense of inclusion, participation, feelings of
belonging, and degree to which they feel supported (11C3*%).

Center for Organizational Responsibility and Advancement (CORA): In support of the
College’s ongoing institutional equity planning efforts, SDMC has partnered with
CORA and has made the Teaching Men of Color Certificate Program available free of
charge to all SDMC faculty, staff, and students, including tutors, student leaders,
Ambassadors, and Peer Navigators, for example.

STEM Engagement for the Enrichment of Diverse Students (SEEDS Scholars): The
SEEDS Scholars program is a four-year grant funded by the National Institute of Food
and Agriculture at the U.S. Department of Agriculture. The overarching goal of the
program is to build graduate-school and career pathways for Hispanic students related to
the food, agricultural, and natural resource systems of the U.S. Each of the three SEEDS
Scholars program objectives delineates collaborations with high schools and universities
to meet this goal. Summer 2016 marked the midway point of the grant activities, which
include the following accomplishments related to high school and university
collaborations.

e More than ten outreach presentations at Clairemont, Kearny, Madison, and
Mission Bay high schools

e The hosting of Greenbag Field Trips in spring 2015 to San Diego State
University (SDSU) and to the University of California, San Diego (UCSD) for
approximately 80 Clairemont, Madison, and Mission Bay high school students

e The hosting of the Sustainability Summit on the SDMC campus in fall 2015
where 40 SDMC students and a total of 120 students from Hoover, Kearny, SD
MET, Mission Bay, and Serra high schools engaged with researchers from
SDSU and UCSD

¢ Providing internships for two King Chavez High School students in fall 2015;
and
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e SEEDS Days at SDSU and UCSD in Spring 2016 where 11 SDMC students
visited research labs and met with professors, graduate student researchers,
coordinators of programs for underrepresented students, and admissions staff.

These activities provide opportunities for building relationships with personnel at local
high schools and universities, which demonstrate how each educational institution has a
shared interest in creating equitable access to all students.

The Committee for Diversity Action, Inclusion and Equity (CDAIE): CDAIE
(pronounced “See Day”) was originally formed as the Diversity Committee in 2009 in
response to the changing demographics of students at SDMC and in an effort to develop
culturally sensitive ways to welcome, educate, support, and celebrate the diversity of
students on campus. Because the Committee is also involved in providing the same
welcome, support, and training for faculty and staff, inviting community input
promoting diversity and equity initiatives, and incorporating a framework of diversity,
equity, and inclusion into the college structure, in 2014-2015, the Committee voted to
change its name from the Diversity Committee to the Committee for Diversity Action,
Inclusion and Equity to underscore the scope of its mission.

CDALIE’s mission is to develop and implement a strategy for diversity, inclusion and
equity which is active and aligned with SDMC’s mission, vision and values. The
Committee’s overarching goal is to engage and support students, faculty, and staff in the
ongoing process of transforming the campus environment into one which community
members envision as safe, supportive, culturally proficient, globally inclusive, and
reflective of the larger San Diego community.

Hispanic -Serving Institutions (HSI) Program/Title V Grant: Proyecto Exito: In fall
2013, the College had a Latino student enrollment of 33 percent, which more than
doubled the College’s Latino enrollment in fall 2002 when the Latino student population
was14.8 percent. Based on demographic trends, this percentage is expected to rise. To
address this change, in fall 2014, SDMC was awarded a Developing Hispanic-Serving
Institutions Title V five-year grant in the amount of $2.62 million, one of only 25 grants
offered nationwide. The purpose of the grant is to improve the retention and graduation
rates of SDMC’s diverse population, particularly its Latino students, through systemic,
institutional changes and improvements.

SDMC’s HSI/Title V program is titled Proyecto Exito, a name that combines the idea of
successfully exiting with a degree, certificate, or transfer-readiness with the Spanish
word for “success.” SDMC grant funds help a higher proportion of its low-income and
Latino students experience academic success, allowing them to meet their goals (11C3).
Critical grant imperatives include:

¢ Redesigning basic skills and gateway courses through acceleration and learning
communities
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¢ Initiating new academic support and student support systems like peer mentoring
and classroom tutoring (supplemental instruction)

e Providing essential faculty and staff development, including professional
development to introduce new classroom pedagogies and to support student
engagement from a cultural perspective

o Creating supportive spaces for students, staff, and faculty, including the
development of a teaching and learning center for faculty and staff (now the
LOFT) and the development of a student engagement center with a cultural focus
(in-progress)

Expected outcomes include:

e Improvements in Basic Skills/ESOL progression to College Level courses.
e Reduction in the “D/F/W” rates in key gateway courses.
e Improvements in retention and completion rates.

s The Stand: Food Pantry and Clothing Closet: In
order to address students’ food insecurity and their
need for professional clothing suitable for job
interviews, in fall 2016, Student Services launched
a food pantry and clothing closet located on the
second floor of the Student Services Building. The
Stand is being supplied through donations by
= faculty, staff, administrators, and community

» » " members; campus competitions; and food and
clothing drives. In addition to providing immediate food relief and clothing assistance,
the Stand will provide information on CAL Fresh, 211 San Diego, and community food
pantry resources for students.

The Student Success and Equity department oversees the food pantry component and
works in conjunction with the Career Center which offers the professional clothing
component. Clothing inventory will include suits, blazers, skirts, button-down shirts, and
more. This service is designed to increase students’ self-esteem, to help them look their
best for interviews, and to help them make lasting positive impressions.

Through its efforts, Student Services works to ensure equitable outcomes for students
related to access, course completion, basic skills and ESOL completion, degree and
certificate completion, and transfer. By disaggregating data according to race, gender, and
former foster youth, students with disabilities, veterans, and low-income status, the College
has been able to identify evidence of disproportionate impact using a Proportionality Index
Score (11C3%). In 2014, research showed little disproportionate impact with respect to
access or course completion; however, disproportionate impacts were demonstrated in the
following categories:
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Overarching Direction: All students

Basic Skills Math: African American, Pacific Islander, DSPS students

Basic Skills ESL.: Latino, White, 25-49 and 50+, non-economically disadvantaged
Degree/Certificate Completion: African American, Filipino

Transfer: African American, 25-49 and 50+, DSPS.

To assure equitable access to all students, the College:

Assesses protocols that assist practitioners in equity inquiry

Implements strategic interventions to close equity gaps

Establishes positions that support a comprehensive response to student equity
Advances a campus culture of degree completion for all students through
professional development workshops and completion campaigns

Implements teaching and learning strategies and programs to advance awareness and
clear pathways for transfer

Analysis and Evaluation

The institution assures equitable access to all of its students by providing appropriate,
comprehensive, and reliable services to students regardless of service location or delivery

method.

11.C.3 Evidence

11C3: Regional and College Demographics by Ethnicity

11C32: EMP, p. 16

11C33: ACP webpage

11C3%: SD Promise

11C3°: Mesa College “Fast Track™ Partnership, Kearny High School Webpage

11C36: EOPS Annual Report, p. 4

1IC3': DSPS Annual Report, p. 32

11C38: Puente Project

11C3°: “Programs to Improve Outcomes for Underrepresented Students, Summer 2014”
Mesa Academy/Umoja

11C3%: Veterans Web Resources

IIC3*:  Veterans Online Orientation

11C32: Center for Urban Education

IIC3%:  M2C3 Webpage

1IC3*:  Proyecto Exito Webpage

1IC3%:;  Equity Plan Executive Summary, p. 2
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1.C4
Co-curricular programs and athletics programs are suited to the institution’s
mission and contribute to the social and cultural dimensions of the educational
experience of its students. If the institution offers co-curricular or athletic programs,
they are conducted with sound educational policy and standards of integrity. The
institution has responsibility for the control of these programs, including their
finances.

Evidence of Meeting the Standard

SDMC’s co-curricular programs are tied to instruction, the College mission, and reflect a
commitment to access, success, enrichment, engagement, and equity. BP 3120 Off-Campus
Student Activities describes co-curricular activities as including but not limited to student
leadership, athletics, speech and debate, journalism and dramatic/performing arts (11C4%). To
assure sound educational policy and standards of integrity, all co-curricular and athletic
programs align with District policies and procedures. Such polices include Manual 3200:
Procedures and Operating Guidelines for Clubs/Organizations and Student Travel
Guidelines (11C4%; 11C43).

In support of this Standard, the following co-curricular, athletic, and socio-cultural programs
are highlighted:

Speech and Debate

The SDMC Speech and Debate (forensics) team is a
working laboratory for students to practice public

~ 4 e
ol %5 2 address and debate. Throughout the competitive
o season (the entire academic year), student learn skills
VAR Nw. SRR e and showcase their ability to demonstrate learning

from both a practical and theoretical perspective.
Students must draw from knowledge they learn in the
team classroom sessions, individual coaching sessions
with professors, judges from other schools
(comprising speech and debate professors), peers from other teams, as well as each other.
Knowledge acquired from all courses they attend can be the basis of arguments and
speeches they perform for the team in competition. During the competitive season, students
attend tournaments at the local, regional, state, and international levels. International
competition is designed to not only give students a competitive experience but allows them
access to live-changing cultural experiences as well. The team meets SDMC’s mission of
access, success, and equity because the team is open to all students from all majors and all
levels of education and competitive experience--in other words, all are welcome to
participate on the speech and debate team. Students can choose from eleven individual
speaking events as well as National Parliamentary Debate Association (NPDA)-style debate.
The philosophy of the team is that winning is a consequence, not an objective and all
students are expected to compete ethically. Additionally, the team adheres to all codes of
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conduct found in BP 3100 Student Rights, Responsibilities, Campus Safety and
Administrative Due Process as well as the District's Student Travel Guidelines (11C4%;
11C43).

Forensics meets all of the Institutional Learning Outcomes and is one of the curricular areas
for Communication Studies that teach students to master most of the department program
learning outcomes. Students from the team have a 90 percent transfer rate and attend some
the top universities in the country and the world. Past students have transferred to such
institutions as Johns Hopkins, Columbia, Berkeley, Harvard, Oxford, Brown and NYU, for
example. Competing for the team can also give students advantage to transfer to institutions
such as San Diego State University, Point Loma Nazarene University, CSU Long Beach,
San Francisco State University, and other programs. This is because many of judges at
tournaments are directors and coaches from universities; therefore, students are often
recruited to continue their competitive education at universities that support speech and
debate programs. The finances of the team are managed by the director, the Dean of the
School of Humanities, as well as SDMC’s financial liaison at the Business Services Office.

Athletics Program

The college has prioritized its athletic programs based on
the needs of the community. When considering new
programs to meet gender equity and Title IX mandates, the
college annually sends an athletics survey to prospective
athletes in sports not currently offered. Based on the
results of such a survey, the college determined in 2014 to
- : start Beach Volleyball (11C4°). SDMC maintains an

Athletics 5, = athletic Gender Equity committee in order to continue
building equity in College programs.

The Athletics program provides all students with the opportunity to participate in
intercollegiate athletic development and competition through 10 men’s and 11 woman’s
sports. The College’s 21 athletic teams support the College’s ILOs. For example, they
support critical thinking, as student athletes learn time management skills and discipline
required for team practices, games, scouting reports, team play book recall and performance;
global awareness and civic responsibility, as student athletes learn how to effectively work
with fellow student athletes from diverse cultural, economic, and social backgrounds; self-
awareness and interpersonal skills, through collaboration with fellow team members and by
setting and achieving personal, educational, and/or professional goals; communication
skills, as student athletes learn to work effectively and collaboratively in developing game
plans and reviewing and analyzing videos of games and practices; and technical awareness,
as student athletes review games and practice videos using HUDL software. In these ways,
the program supports the Institutional Learning Outcomes of the college and therefore its
mission.
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The athletics programs conduct community outreach through recruiting. Coaches are in the
community recruiting student athletes on their high school campuses throughout the school
year. The students recruited must be full time per the CCCAA constitution. Athletic teams
travel to other community colleges to compete and showcase student/athlete’s abilities
through athletic competition.

Athletic Directors, coaches, and staff work with students to support their academic goals by
ensuring that they attend required tutoring sessions each week. In addition, the eligibility
clerk follows up on a weekly basis to ensure that student athletes are enrolled in the required
number of full-time units to participate in athletics. The Athletic Director and Assistant
Athletics Director complete CCCAA required forms to document academic and athletic
transfer information. The school reports to the Vice President of Instruction, who provides
administrative oversight for the athletic program in addition to the Dean. The program is
funded through College sources, which has oversight and approval for program activities.

Student Clubs and Organizations

SDMC hosts over 35 clubs and organizations per semester. Clubs and organizations are
designed to engage students and add a rich multi-cultural dimension to their experience
while fostering a sense of inclusion and belonging.

Students clubs and organizations adhere to SDCCD’s Manual 3200: Procedures and
Operating Guidelines for Student Clubs and Organizations (11C4?) and are funded through
the sales of AS cards. AS expenditures are overseen and approved by the Dean of Student
Affairs.

.. Clubs and organizations are supported by faculty and

| classified staff advisors who are approved by the
college president annually. Associated Student
Government and the Inter Club Council (ICC) provide
governance leadership for student clubs and
organizations. The Student Affairs office serves as the
administrative point of contact for organization officers
and participants.

Students wishing to create, re-activate, or register a club
for the semester are provided with a Frequently Asked
% Questions sheet containing information on how to get
' started and can submit their club registration form
* online (11C45).

Analysis and Evaluation

SDMC has a depth and breadth of co-curricular and athletic programs. Programs are
designed to complement instructional programs and include but are not limited to student
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leadership, athletics, speech and debate, and journalism. These activities provide students
with rich learning and engagement opportunities that enable students to achieve their
educational goals, build a sense of community, and achieve personal growth. District
policies ensure that all activities are in adherence with state, local and federal regulations.

11.C.4 Evidence

11C4*: BP 3120 Off-Campus Student Activities

11C42: Manual 3200 Procedures and Operating Guidelines for Clubs/Organizations

11C43; Student Travel Guidelines

11C4%; BP 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process

11C4°: Mesa College Title IX Intercollegiate Sports Survey, Spring 2015

11C4°: Student Clubs webpage

I.C5
The institution provides counseling and/or academic advising programs to support
student development and success and prepares faculty and other personnel
responsible for the advising function. Counseling and advising programs orient
students to ensure they understand the requirements related to their programs of
study and receive timely, useful, and accurate information about relevant academic
requirements, including graduation and transfer policies.

Evidence of Meeting the Standard

The College provides counseling services, including general and special program
orientations, to support student development, college success, graduation, and transfer. The
college also provides professional development opportunities to support faculty in their
provision of timely, useful, and accurate counseling and advising. General Counseling,
DSPS, EOPS, STAR TRIO, FAST Scholars, the Undocumented/AB540 program, Veterans,
the Transfer Center, Student Health Services, and the Career Center provide a full
complement of counseling services for all of SDMC’s roughly 25,000 students. General
Counseling offers services including on-campus and online advising through which students
can access information regarding educational planning, prerequisite clearance, transfer, and
associate degree requirements (11C5%). Focused campus and web resources are available for
international students, athletes (MAAP), African American students (Mesa
Academy/UMOJA), Latino/a students (Puente), veterans, and new/first-year students (FYE).

DSPS, EOPS, STAR TRIO, the Transfer Center, CalWORKSs and the Career Center
likewise offer targeted counseling services to ensure students, including former foster youth,
receive necessary support. STAR TRIO, CalWORKSs and EOPS counselors and staff
regularly meet with their students to conduct individual counseling on academic, career, and
personal preparedness for success. Additionally, workshops are conducted to help students
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complete their financial aid and scholarship applications, transfer and/or degree
applications, and to build leadership skills. The Transfer and Career Centers offer robust on-
campus and online services, including ongoing workshop series to help students reach their
educational goals. Student Health Services offers free preventative, crisis, group and
individual mental health services.

An online orientation is available for the general population through My Mesa which
includes modules for specific retention populations including veterans, athletes,
international students, and FYE students. An estimated 12,000 students are served annually
by this online orientation. EOPS, DSPS, and the Veterans departments offer online program
orientations, as well. These provide in-depth information about program requirements to
support student retention and success.

General Counseling, DSPS, EOPS, and STAR TRIO are implementing the SSSP Plan to
ensure that eligible students are fully matriculated and meet core services in the areas of

assessment, orientation, and education planning. Student Services Technicians have been
hired to help support this effort.

Enhanced counseling services for students are supported by cross-collaboration between
counseling departments, other student services areas, and instruction, as the following
examples demonstrate.

First Year Experience (FYE)

The FYE Program is designed to provide the tools for incoming students with no prior
college experience to succeed. Outreach and Counseling collaborate to establish a
connection with local feeder and non-feeder high schools. Students are introduced to
SDMC’s services and programs through a variety of workshops while they are in their
senior year of high school and in the summer before their first semester begins.

For students and their families to learn more about FYE, Counseling conducts a workshop
during the open-campus Jump Start Your Success day Saturday event. Through efforts of
financial aid and various departments on campus, potential FYE students attend the Cash In
On Community College event where they have the opportunity to attend workshops about
Financial Aid, Counseling, and Career Exploration. At both of these events, students and
their families have opportunities to meet with and learn more about other programs and
services available on campus such as, SEEDS, EOPS, STAR TRIO and Veterans.

In the summer, FYE students attend a dedicated registration workshop. This is a two-hour
comprehensive workshop where students are introduced to General Education options and
requirements. Their test scores are interpreted so that students enroll in the appropriate
English and Math courses, and students leave with an Abbreviated Ed Plan which covers
their coursework for the first year.
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Online Counseling and Distance Education Support
The following are efforts of the SDMC Counseling department to increase online counseling
services to students.

Mesa Online Advising Center (MOAC): The Counseling department formed a
subcommittee to define the services offered through MOAC, in addition to looking at
best practices and determining parameters, procedures, and an implementation plan. As
a result, this service is designed to provide SDMC students with a resource to ask
general counseling questions that pertain to reaching their education and personal goals.

Responses are handled in a timely manner based on counselor availability. Information
provided by counseling is subject to the limitations of current and available material.
Online Counseling is appropriate for information such as:

« Clarification of college procedures and policies
o Certificate, degree and transfer requirements

o Course prerequisites

o Course offerings and majors available

o Referrals to other programs/services

o Transferability of Mesa courses

MOAC can be accessed by students in two ways: 1) through Blackboard which is the
current learning management system used by SDCCD and 2) through email to the
MOAC counselor through mesaonlinecounselor@sdccd.edu.

Below are examples of projects that the Counseling department has either implemented or
will be carrying out during the 2016-2017 academic year and beyond as part of the faculty’s
efforts to expand online counseling to students.

YouTube Channel

Pass No Pass Grading Policy 0o »

-
i )

i
Counseling Video | b
1l © 701/748 B & wid [

The Counseling department has created a YouTube channel that includes the following
(11C59).

a. A Welcome video to the YouTube Channel

b. An introduction video to MOAC — Mesa Online Advising Center

c. An orientation video to MOAC — Mesa Online Advising Center

d. Preparing for Online Classes
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Email Counseling

Students have the option of contacting a counselor through email at
mesacoun@sdccd.edu if they have general questions. There is a counselor assigned three
hours per week to answer email inquiries. Responses can take up to three business days
during peak registration times.

Veterans Email Counseling

VA students who have questions have the option of contacting a counselor though email.
They can email the VA counselor at mesavacounselor@sdccd.edu.

iMesa Mobile App

f v 1. 1IMesa Mobile
MEsn F kA

Current and future SDMC students, faculty, and staff now have college information at
their fingertips thanks to the College’s iMesa mobile application. Students can use the
app to view the upcoming summer session schedule and to register for classes.

The free iMesa app is available for Android devices through the Google Play Store, and
iPhone through the Apple App Store. The iMesa mobile app’'s modules, based on student
survey results, currently include:

The class schedule (which links to the Reg-E registration system)
Interactive Google Maps

Links to online services for students

Event information and news updates

Connections to the College's social media tools

Academic deadlines and announcements

Emergency information
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IntelliResponse Virtual Agent: Ask Mesa

ask/V ey

Ask Mesa

IntelliResponse’s Ask Mesa is a web-based and multi-channel interactive Q&A
response system at Mesa. Ask Mesa allows prospective and current students and staff to
ask questions through the Mesa website, Facebook, and on mobile devices, and receive
“one right answer” in return, 24/7. http://sdmesa.intelliresponse.com/

My Mesa Advising Component

The My Mesa Advising Component is a much improved version of the previously
developed first-semester advising workshop. Students are led through the first semester
course planning with the assistance of an avatar, Ms. Olympia. Students enter their
placement test results and the online advisement tool will guide the student through the
course selection process (11C5%).

My Mesa Online Orientation

In the spirit of student success and seamless delivery of services to students, all
orientation modalities are integrated with counseling/advising services and the
development of abbreviated education plans. Each new SDMC student will complete the
assessment, orientation, and attend a REGistration Workshop to develop an abbreviated
education plan. Students are informed that their English/ESL course placements are
based on multiple criteria and that multiple measures are used to ensure that no single
test score or assessment measure is used to place students into courses. The primary
mode of delivery for orientation will be online. Those who prefer a face to face
orientation have the option of signing up through the counseling office. Students have
the option of viewing the online orientation at home or in the testing lab. Once students
complete the online orientation, they are able to print out a form indicating that they
have completed orientation services and this will be their ticket to taking the English,
ESOL and math placement test. Students can receive these services via drop-in. There
are a total of 44 computer terminals in the testing lab, which allows us to serve a large
volume of students. There is a smaller testing lab that has nine computers for students
who wish to complete their orientation in the lab.

After completing the online orientation, students can meet with a counselor to develop
an abbreviated education plan. The online orientation includes the following
information:

o Academic expectations and progress and probation standards
e Maintaining registration priority

« Prerequisite or co-requisite challenge process

e Maintaining Board of Governors Fee Waiver
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Description of available programs, support services, financial aid assistance, and
campus facilities, and how they can be accessed

Academic calendar and important timelines

Registration and college fees.

Available education planning services

Additional Counseling Resources Available to Students Online:

e 6 Steps to Student Success: New Student Checklist — There is a New Student
Checklist available to future students through the SDMC website under the
“Future Students” tab (11C5%).

e 6 Steps to Student Success — There is a 6 Steps to Student Success Brochure
available to future students through the SDMC website under the “Future
Students” tab (11C5°).

e 6 Steps to Student Success is a video that provides students with information on
how to get started at SDMC. The video can be accessed in the following areas:
o SDMC website
o Mesa Online Advising Center website and video (11C5°) -

o Mesa Online Advising Center Blackboard Account in the following areas:
= Under the Course Menu
= Under the MOAC Blackboard Homepage
= Under the “Getting Started in College” which can be found under the
Modules and Info page of the MOAC Blackboard account.

Description of available programs, support services, financial aid assistance, campus
facilities and how they can be accessed are available through the College catalog,
website, online orientation, and the student handbook.

Mesa College Catalog (11C5")

Student Services Website (11C5°)

My Mesa Online Orientation (11C5°)

Campus Programs (11C5*%)

College Success Basics (11C5)

Campus Map (11C5*?%)

Veteran Students (11C5%)

Student Athletes (11C5)

International Students (11C5%°)

First Year Experience (11C5%°)

Reg-E (11C5')

Schedule of Classes (11C5%)

Student Web Services (11C5*°)

Available education planning services Information on education planning
services can be found online through the SDMC Counseling website, and by
visiting the counseling office. Further detail is available in the Education Plan
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section under “Counseling, Advising, and other Education Planning Services”
(11C5%9).

Future Plans for 2016-2017 Academic Year:

Pilot and Implementation of a Counseling Chat

Pilot and Implementation of Synchronous Workshops

Finalize online counseling appointments

Piloting of online counseling appointments

Finalize and implementation of online scheduling appointments

Move away from offering MOAC services through Blackboard and shift towards
a website format that supports increased access to students.

Developing a new online orientation that will provide the Counseling department
with opportunities to make adjustments which reflect the needs of students in
light of SSSP and Student Equity.

Personal Growth (PERG) Instruction
The SDMC Counseling department is the home of the following Personal Growth classes:

o Personal Growth 110 — Introduction to College

o Personal Growth 120 — College Success and Lifelong Learning
o Personal Growth 130 — Career and Life Planning

o Personal Growth 140 — Life Skills and Personal Adjustment

PERG 110 is a new class that will be piloted in fall 2016 to support one of the partnership
programs that Mesa has with the San Diego Metropolitan Regional Career and Technical
High School.

With the exception of Personal Growth 110, the rest of the Personal Growth curriculum has
been offered as fully online classes. The SDMC Counseling department takes the program
review process seriously and takes into consideration enroliment management data in
making data-informed, sound decisions impacting the instruction of these courses.

Workshops
To support student success and equity, the counseling department offers a variety of
workshops (11C5%%). Information about each workshop is found below.

REGistration Workshop: The REGistration workshop is designed to help students gain
an understanding of the various educational pathways and their benefits and to develop a
two-semester, abbreviated education plan with counseling faculty. Completion of this
workshop will help students meet one of the student success steps at SDMC.

Face-to-Face Orientation: SDMC's Orientation is an interactive way to familiarize
students with a variety of helpful community college practices. Information regarding
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Registration, priority enrollment, special programs, student services, and educational
planning are just some of the topics covered. Through this orientation, students will also
begin to build their Mesa support network. Attention is devoted to helping ensure the
understanding of all strategies toward student success.

VA Orientation: The Veterans Orientation consists of information to prepare student
veterans for their college experience, including the steps that student veterans will be
taking to ensure that they are prepared for college success. The orientation will cover
veterans benefits and processes, campus resources, and general student information to
prepare participants for the completion of the New Student Checklist, an important
component of the 6 Steps to Student Success.

BGFW - Better Grades for Fee Waivers: This workshop will cover recent changes in the
state impacting students' eligibility for the governor's fee waiver. This workshop is
designed to assist students who are concerned about their academic standing and would
like to take a proactive approach in order to make progress towards their degree and/or
educational goal, and maintain eligibility for the BOG Fee Waiver.

Introduction to Counseling Services: This workshop covers the various counseling
services available to students. Participants will learn more about how to effectively
utilize counseling services available at SDMC.

MAAP

The Mesa Academics and Athletics Program (MAAP) and the Athletics/Exercise Science
department monitor the progress of student-athletes two to three times per semester to
assure they are attending class and working towards completing their educational goals. The
program checks student progress and if any red flags appear an intervention takes place.
Interventions consist of the student-athlete being referred to any or all of the following: 1)
the professor of the course they are struggling in; 2) the Academic Skills Center; 3) the
Counseling department; 4) their coach; or 5) Student Health Services if needed.

MAAP uses two progress reporting forms/systems: the traditional paper format and an
online progress report using GradesFirst. Of the 21 intercollegiate sports, 19 are using the
traditional paper format and two sports (men’s baseball and women’s indoor and beach
volleyball) are piloting the online format via GradesFirst.

MAAP is creating an online presence for early alerts and progress reports. Several
departments and student groups use some type of progress reporting system. The goal is to
integrate programs and use one universal form for all student-athletes. GradesFirst is the
premier student-support system for academic success and retention. It is an easy-to-use
system that streamlines faculty and staff workflow, uses a follow-up component, helps
academic support staff identify positive outcomes, provides analytics and develops
repeatable processes to assist student-athletes in their academic and athletic goals.
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MAAP and the Athletics Department continue to monitor the progress of student-athletes
using both formats in order to assist student-athletes achieve their academic requirements,
including graduation and transfer policies.

The International Student Program

The International Student Program (ISP) relies on the collaboration of Admissions and
Counseling to assist students in transitioning to SDMC. International admissions
requirements incorporate policies and procedures consistent with standards for the higher
education admission of non-immigrant visitor students. Students who are successfully
admitted to SDMC are required to participate in the ISP.

The ISP is a comprehensive student retention and success program that acknowledges that
student learning is best effected when an array of teaching and delivery approaches is
employed. As such, students have access to 24-hour online access via Blackboard's virtual
International Student Center (International Connection) as well as both personal and group
advising services when seeking academic and immigration assistance. One such group
delivery approach is the mandatory three-day international student orientation week, which
not only serves to address student success mandates of testing, orientation, and education
planning for all, but provides students the intrinsic rewards of establishing themselves into a
community of learners while building on their skills of inquiry and communication. The ISP
goes above and beyond student success mandates by not only providing comprehensive
assessment, orientation and education planning for all students but also offers regular access
to follow up services throughout the matriculation of each student culminating in the
international student Departure Workshops at the conclusion of the student's study abroad
experience.

Special Programs

Student Services targets special populations and provides counseling and/or academic
advising programs to support student development and success and prepares faculty and
other personnel responsible for the advising function. These programs orient students to
ensure they understand the requirements related to their programs of study and receive
timely, useful, and accurate information about relevant academic requirements, including
graduation and transfer policies.

EOPS/CARE: EOPS/CARE uses an “over and above” philosophy to deliver enhanced
support services to increase the access, retention and transfer rates of financially and
educationally disadvantaged students. EOPS supports SDMC'’s equity goal by serving a
proportionally higher number of disproportionately impacted groups. In 2014-2015
EOPS served 641 students of whom 46 percent were Latino, 22 percent Asian Pacific
Islander, 16 percent White and 10 percent African American (11C5%%). Services provided
by EOPS include priority registration, intrusive counseling, UC and CSU transfer
application waivers, and financial support in the form of book vouchers and grants
depending on funding. Through the CARE program, EOPS supports single parents with
children under the age of 14 receiving CalWORKSs by providing them with

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 288


http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_22_Ethnicity%20demographics%20EOPS%20Annual%20Report.pdf

supplementary services which may include, end of the year celebrations, meal cards, gas
cards, print cards and grants. The number of students served is largely correlated with
the availability of state funding. EOPS/CARE increased the number of students served
from 548 in 2012-2013 to 690 students in the 2015-2016 academic year. Of those 690
students, 21 students were part of the CARE program. Funding for EOPS and CARE
was restored for the academic year 2015-2016. With restored funding, EOPS/CARE
projects an increase in numbers of students served back to pre-budget cuts figures, about
800 students.

EOPS/CARE’s online intake process, which is followed by a quiz and an in-person
orientation to the program, provides students with information regarding program
requirements, benefits, and resources for a successful transition. The program’s three-
contact-per-semester and progress-report requirements enhance counselors’ ability to
closely monitor students’ understanding of academic requirements and assess progress
toward academic goals. An annual report developed by the District’s Institutional
Research and Planning Office enables EOPS/CARE to quantitatively evaluate its
performance. The report disaggregates data by ethnicity and gender and compares EOPS
student outcomes to SDMC’s general student population. EOPS students consistently
show higher GPAs, success, retention and persistence rates (11C5%). In addition, the
office uses program review to develop and evaluate SLOs and program goals to better
serve students. Through counselor meetings the department discusses counseling
practices, transfer updates and processes to improve student outcomes and overall
experience.

DSPS: DSPS partners with other Student Services programs to provide support to
students with disabilities. DSPS serves on the Financial Aid Appeal Committee, works
with the Career/Transfer Center and Veterans Resource Center to conduct workshops
and trainings. DSPS supports the testing center by providing assistance for students who
require assistive technology to access the placement tests. DSPS provides consultation to
the Distance Education Committee and works with individual faculty to make sure that
that online delivery of course content is compliant with the ADA and Section 508 of the
Rehabilitation Act.

Transfer

Fifty-four percent of students at SDMC state their intention to transfer to a university
(11C5%%). To support these students, the Transfer Center offers on-campus and online
services, including classroom visits, workshops, transfer counselor tabling, and university
representative visits. Transfer information is also available through counselors in the general
Counseling department. SDMC'’s transfer success is demonstrated by its recent award for
being the number one institution to confer ADTs in the state (11C5%).

The Transfer Center now offers education plans for students with the expanded number of
transfer counselors available. The Transfer Advisory Committee continues to work to assist
in the transfer function at SDMC. The Mesa Transfer Connection has been created to assist
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in sending transfer related information to online students through Blackboard. Students can
access the site at SDCCD Online, and login with:

Username mesa_transfer
Password sdcced

In fall 2016, the Transfer Center added a fall evening transfer fair to reach out to evening
students. The Transfer Center, in collaboration with SDMC’s Associated Student
governance body, frequently provides transfer workshops in the Transfer Center or via
classroom presentations. The Transfer Advisory Committee meets bi-weekly to discuss
ways to involve the campus as a whole in the transfer function. This seven-person
committee includes two Associated Student senators, three instructional faculty, and two
counseling faculty. Some of the current initiatives are to increase the number of bus trips to
universities and to increase the student contact list by adding a button on Reg-e, similar to
the one that honors uses.

Graduation/Commencement

: Several campus offices, including Student
= o Affairs, Counseling, EOPS, STAR TRIO,

3 '.1 B ri" 7 ";m_,:;q .,,’ f

DSPS, Evaluations, and Communications
work together to promote college graduation
and participation in commencement. In
support of the processes leading to
graduation, the SDMC Evaluations office
assists students submitting Petitions for
ey Graduation in person and through online
Cunnncneenienl 2 g e services and provides technical guidance to

: ; students in the attainment of their
certificates, degrees and transfer goals. Informational tools such as the Evaluations office
webpage orient students, faculty, and staff on the important elements needed for the Petition
for Graduation process which verifies their eligibility to obtain their degree and/or
certificate. In addition, the Commencement webpage provides students with event
registration information that includes detailed information for students to use in preparation
for the actual event. Electronic and hard copy commencement invitations for registration are
also sent to each eligible student.

Advertising campaigns presented through social media, posters, flyers, rack cards, and email
communication are also used to promote graduation and participation in commencement.
The book store hosts an annual Grad Fest event in the spring to provide related
commencement items, including gowns, caps, tassels, sashes, honors cords, and class rings
to students at discounted rates as well as offer free regalia for students who require
assistance. As a result of campus efforts, participation in the 2015-2016 commencement
increased by 5 percent. Of the 613 students who registered to attend, 565 actually
participated in the 2016 commencement ceremony.
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Professional Development for Counselors

The availability of SSSP funds has made it possible for the college to develop, implement,
and support professional development and training opportunities on SSSP requirements. It
also made it possible to continue counseling faculty’s involvement in the tracking, and
further development of the SSSP Plan. Professional development and training of faculty and
staff directly engaged in the implementation of SSSP includes attendance and participation
at training, conferences, and webinars.

For example, the Counseling department Retreat, held on March 20, 2015 allowed the
department to review, discuss, and implement various aspects related to the SSSP Plan,
especially in the areas of orientation, assessment, and education planning. This retreat was
dedicated to the review and implementation of SSSP in addition to developing future plans.

Faculty and staff professional development related to implementation of the SSSP Plan
include the following:

o SSSP training workshops

« Professional development conferences/workshops geared to the development of
education plans and student success

o Districtwide Counselor Workshop held each fall and spring semester which includes
student services faculty, staff, and administration who discuss, engage in dialogue,
and exchange ideas and practices regarding the implementation and impact of SSSP

e Ongoing district-led Student Services Council Meetings regarding the
implementation of specific components such as enrollment priorities, appeal process,
impact on special populations, etc.

o Regular Counseling Department Meeting discussions in response to the
implementation of SSSP and best practices

e Under the leadership of the Vice President of Student Services, Mesa Student
Services Council (MSSC) review and assessment of the outcomes of the
implementation of SSSP

As a result of SSSP, there will be more opportunities available to counseling faculty to
support professional development in order to help students with education planning.

e Inspring 2015, the Counseling department reinstituted the departmental retreat at
which SSSP development and implementation of new student success activities will
be discussed

e The Counseling department plans to revive the Adjunct Faculty Training Program,
allowing part time faculty to participate in training and professional development
opportunities

e SSSP funds have made it possible for the department to assign an Adjunct Faculty
Liaison and Training Coordinator
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Counseling faculty have been able to attend CSU and UC Counselor Conferences to
stay current on transfer information and assist students with education plan
development

Career counselors offer workshops and classroom presentation to instructional
faculty on how to assist students define a major, in addition to sharing information
on the importance of education planning

DSPS faculty participate in on-going professional development opportunities,
including district wide counseling workshops. DSPS faculty serve on the Transfer
Advisory Committee and campuswide committees which helps to ensure students
with disabilities receive timely, useful, and accurate information about academic
requirements, including graduation and transfer policies

EOPS/CARE counseling faculty attend professional development on-campus and
off-campus opportunities offered by professional associations to stay up-to-date on
transfer requirements, enhance their ability to work with special student populations
(foster youth/AB540 students), and to be exposed to best practices that can help
enhance the program. EOPS faculty also take accredited, graduate-level courses in
areas relevant to the counseling field.

Analysis and Evaluation

Student Services departments provide a diversity of counseling and academic programs to
support students. Programs are designed to meet standards, evolve with the changing
landscape of student services, and are ongoing in efforts to enhance and support student
success. Robust services include SDMC’s Online Advising Center, SDMC’s YouTube
Channel for the Counseling program, email counseling, Veteran’s Email Counseling, Mesa
iMobile App, IntelliResponse Virtual Agent, My Mesa Advising Component, My Mesa
Online Orientation, workshops, descriptive resources, orientations and department specific
programs and services.

11.C.5 Evidence

11C5: Mesa Online Advising Center Webpage
11C52: Counseling Department YouTube Channel
11C53: My Mesa Advising

11C5% 6 Steps to Student Success New Student Checklist
11C5°: 6 Steps to Student Success brochure

11C56: 6 Steps to Student Success video

1IC5: Mesa College Catalog

11C58: Mesa Student Services Website

11C5°; My Mesa Online Orientation

I1IC51%  Campus Programs

IIC5*:  College Success Basics

IIC5*%:  Campus Map

IIC5%:  Veterans Students
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_1_Mesa%20Online%20Advising%20Center%20Webpage.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_2_Counseling%20Department%20YouTube%20Channel.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_3_My%20Mesa%20Advising.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_4_6%20Steps%20to%20Student%20Success%20New%20Student%20Checklist.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_5_6%20Steps%20to%20Student%20Success%20brochure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_6_6%20Steps%20to%20Student%20Success%20video.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_7_Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_8_Mesa%20Student%20Services%20Website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_9_My%20Mesa%20Online%20Orientation.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_10_Campus%20Programs.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_11_College%20Success%20Basics.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_12_Campus%20Map.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_13_Veterans%20Students.pdf

11C5%: Student Athletes

11C5: International Students
11C516: FYE
IIC5Y:  Reg-e

1IC5%:  Schedule of Classes

IIC5%:  Student Web Services

11IC5%%:  Education planning services

11IC5%:  Workshops

IIC5%2:  Ethnicity demographics, EOPS Annual Report
IIC5%:  Success Data, EOPS Annual Report

IIC5%*:  Transfer educational objective

IIC5%:  Champion for Excellence in Transfer Award

11.C.6
The institution has adopted and adheres to admission policies consistent with its
mission that specify the qualifications of students appropriate for its programs. The
institution defines and advises students on clear pathways to complete degrees,
certificate and transfer goals. (ER 16)

Evidence of Meeting the Standard

In accordance with board policy BP 3000 Admission of College Students and the college
mission, the institution provides access to applicants upon completion of the college
application, provided they meet one of the admissions criteria listed in BP 3000 and the
college catalog (11C6%; 11C62).

Admitted students are issued an admissions status based on high school completion. A
provisional status is given to students without a high school diploma and these students must
maintain a good academic standing until completing 12 units with at least a 2.0 GPA at
which time they are changed to regular admissions status. Students in this category who fail
to maintain a good academic standing are disqualified and must petition for readmission
through the Counseling office. Special Admissions requirements exist for specific Allied
Health Programs (Radiology Technology, Physical Therapy Assistant, Medical Assisting,
Health Information Technology, Dental Assisting, Animal Health Technology), and students
must complete specific prerequisite courses before applying to the program. Each student
entering these programs is required to meet with an academic counselor to obtain an
educational plan.

Special Admissions requirements also exist for international students. They must comply
with policies and procedures consistent with higher education admission standards of non-
immigrant visitor students. If students complete all necessary requirements, they are
admitted for degree or transfer programs.
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_14_Student%20Athletes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_15_International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_16_FYE.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_17_Reg-e.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_18_Schedule%20of%20Classes.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_19_Student%20Web%20Services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_20_Education%20planning%20services.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_21_Workshops.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_22_Ethnicity%20demographics%20EOPS%20Annual%20Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_23_Success%20Data%20EOPS%20Annual%20Report.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_24_Transfer%20educational%20objective.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-5/IIC5_25_Champion%20for%20Excellence%20in%20Transfer%20Award.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_1_BP%203000%20Admission%20of%20College%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf

Priority Enrollment
Course enrollment is subject to SDCCD’s registration priority system which has been
created in accordance with Title 5, Section 58108.

Pathways to Certificates, Degrees, and Transfer

SDMC offers a programs and activities designed to define and advise students on clear
pathways to complete degree, certificate and transfer goals for perspective students. These
include the following.

Summer CRUISE: Summer CRUISE is a 4-day college orientation that provides new
students with innovative introductions to courses, skills, and academic and student
support systems that empower them to become successful in completing their
educational goals. Activities include Math and English workshops and sessions with
academic and career counselors, faculty, tutors and peer navigators. Tracks have been
designed to meet the varied needs of recent high school graduates, international students,
and Continuing Education, Armed Forces, and adult learners (11C6°).

First Year Experience (FYE): FYE assists high school seniors with their transition from
high school to college life. Participants receive application and financial aid assistance,
English and Math assessment, orientation, counseling/education planning, career
advising, access to support services, and early registration for their first two semesters at
SDMC.

Saturday on the Mesa: Jumpstart Your Success: This day-long event targets prospective
students and family members from the College’s feeder high schools and Continuing
Education sites and serves as a way for members of the community to jumpstart their
success by engaging academic programs and services provided at SDMC. Activities
include over 45 presentations and workshops from academic programs, departments and
support services (including counseling, transfer, career and financial aid), over 25
information tables related to student success and support services and programs, and
campus tours (11C6%).

Cash-in On Community College: Pathways to College Success: This event targets FYE
students and Former Foster Youth along with their parents and guardians and the San
Diego community. Activities include workshops on:

financial aid (including FAFSA assistance)
the DREAM Act

Former Foster Youth

Counseling

Career

Student Resource Fair

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 294
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_4_Jumpstart%20SDMC%20E-News%20article.pdf

e-Assessment/Assessment Program through Outreach: Outreach holds annual pre-
assessment workshops and assessment services at feeder high schools. Pre-assessment
workshops are administered to students a few weeks prior to their scheduled assessment.
This combination makes placement testing more accessible and provides students with
strategies for success while informing them of the importance and implications of
assessment and their individual placement. The process begins with an admissions
application workshop followed by a pre-assessment workshop and concludes with a
FYE presentation. Students who attend the workshops are eligible to be bussed to and
from their respective high schools to take their placement exams at SDMC. All students
who participate in this program successfully complete the admissions application and
many complete the online orientation even if they do not complete the assessment on
their high school testing date. Those who do test, successfully complete all pre-
enrollment steps up to obtaining an abbreviated student educational plan with many
moving forward to complete the steps necessary to participate in the FYE Program.

SDMC Student Success Guide: The Student Success Guide is a folder with a 16-page
booklet insert that provides information for students regarding the SSSP requirements,
financial aid, important college key terms, and the description, location, and contact
information for college student services and academic support programs (11C6°).
Initially meant for and solely distributed to prospective students at feeder high schools
and via campus tours, it is now a tool used campuswide by Mesa faculty in different
disciplines to help their students be successful outside of their classrooms. The Student
Success Guides were also distributed to students attending the Counseling Registration
Workshops in 2015-2016. The folder not only helps prospective students understand the
process of becoming a student at Mesa, but it serves as a tool to help current students
persist at Mesa and successfully reach their academic endeavors. The Student Success
Guide won the National Council for Marketing and Public Relations Bronze Medal of
Merit in 2010 and second place in the “Folders™ category at the 2011 Community
College Public Relations Organization Awards.

In a coordinated effort, the Counseling department, Transfer Center, and Career Center
provide supplemental support to define and advise students on clear pathways to complete
degrees, certificate and transfer goals. The Counseling department provides new students
with a 6 Steps to Student Success checklist and brochure available online and in print
(11C6°). There is also a 6 Steps to Student Success video available online at the Mesa Online
Advising Center website, in the counseling VISIX screen lobby, SDMC’s YouTube
channel, and the SDMC homepage.

The Transfer Center provides students with abbreviated education plans and assists students
with the startup/follow up process. The Transfer Center’s website is one of their major
informational tools for students. It also contains valuable resources for students, including
(11C67):
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e How to choose a college

o Education plan requirements

e Special events related to UC, CSU, or private institution transfer
e How to Transfer

o General education sheets

e College brochures

e Atrticulation agreements

« Visits from university representatives

e Internship Opportunities

The Transfer Center provides students with the necessary pieces to make an educated
decision when deciding on a major or career. In conjunction with the Transfer Center, the
Career Center assists students with valuable services including (11C6°):

o Employment listings

o Career exploration

e Major exploration

e Job readiness

o Career software and online resources
e Handouts

e Workshops

o Classroom presentations

e Annual Career Opportunities Expo

The Career Center promotes preparedness and helps students validate their career choices.
They use personality career assessments such as the MBT], through which students are able
to understand themselves better, narrow their career focus, and find their major of interest.
Ultimately, the tools gained and learning experiences provided by the Career Center are
expected to be life-long.

The annual catalog serves as a supplemental tool to specify program information. The
catalog lists the transfer general education options for the UC and CSU patterns. For each
discipline, the catalog lists the award types (certificate, AA/AS degree, ADT) available,
along with the courses needed to achieve that goal and full course descriptions. It is
recommended that students consult with a counselor and a discipline expert to ensure they
are moving towards an appropriate goal.

o Award Type (i.e. Certificate of Performance, Certificate of Achievement, Associate
in Science Degree, Baccalaureate)

e Major Description

o Career Options

e Student Learning Outcomes
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SDCCD has adopted and adheres to admission policies consistent with its mission.
Admissions policies fully comply with state regulations and are published in the college
catalog as well as on college and District websites, including Student Web Services, the
one-stop student portal (11C6°%; 11C6%; 11C67%; 11C6). In accordance with BP, 3000,
admission is open to all persons who possess a high school diploma or California High
School proficiency exam certificate, or high school equivalency certificate (11C6%). Persons
18 years of age or older or emancipated minors who do not possess a diploma or equivalent
are admitted provisionally. The District also has several policies and procedures specific to
admission of special categories of students, as follows.

Special Admission High School Students: The District admits concurrently enrolled high
school students as special part-time students in accordance with District policy and state
law as follows:

o Students must have completed the 10th grade.

« High school students must satisfy course prerequisites and eligibility
requirements.

« Enrollment in Exercise Science classes is not permitted.

e The course is advanced scholastic or technical (college degree applicable).

« The course is not available at the school of attendance.

« Students are given college credit for all courses. Grades will be part of the
student’s permanent college record.

e Concurrently enrolled high school students whose college grade point average
falls below a 2.0, or who do not complete 60 percent of all units attempted, will
not be permitted to re-enroll without approval from a college counselor.

Concurrently enrolled high school students must complete a special admissions form
signed by the parent and high school principal (11C6*?).

F-1 Visa Students: The college accepts
applications from international students who
wish to study in the United States. Students
must provide all required evidence as noted in
the college catalog. Admission is granted
based upon the following criteria: prior to
acceptance into a college program and
subsequent issuance of a Form 1-20 by the
United States Citizenship and Immigration
Service; minimum TOEFL score,
demonstrated financial independence, health
! clearance and program of study (11C6'%;

= 11C6; 11C6%°; 11C6).

International Studenls &8
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_11_Admission%20Criteria%20Miramar%20College%20Catalog.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_12_Supplemental%20Application%20and%20Certification%20of%20Special.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_13_AP%203000.4%20International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_14_International%20Students%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_15_International%20Students%20Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_16_International%20Students%20Miramar%20College%20Catalog.pdf

Special Program Admission: All specialized programs with selection processes such as
Nursing and Radiologic Technology include detailed admissions information on
departmental websites, as well as a general overview in the college catalog, with links to
the department website (11C6'; 11C6%).

The baccalaureate program (HIM), has a special admissions process. The HIM program
has a special admissions clerk, allied health counselor, and additional evaluator support
at the District office to assist baccalaureate students with their pathways. The
prerequisite for a baccalaureate degree in HIM is a RHIT certification. This is posted on
the program website: sdmesa.edu/him. The application also has the information listed.

Analysis and Evaluation

The College provides counseling and advising programs that meet the varied needs of
students. A comprehensive array of services is available to assist students with steps to
success including admissions, orientation, assessment, counseling, registration, fee payment
and follow-up services. Services are provided with an equity lens, intent on assuring
equitable outcomes for all students.

Counselors meet regularly to keep abreast of service delivery updates, policy and procedure
changes, statewide initiatives and student success and equity progress.

11.C.6 Evidence

l1C6™: BP 3000 Admission of College Students

11C62%: Admissions Criteria, Mesa College Catalog
11C6°: “Mesa Students CRUISE into Semester” SD Union Tribune Article
11C6*: Jumpstart SDMC E-News article

11C6°: Student Success Guide

11C6°: 6 Steps to Student Success brochure

11C6": Transfer Center website

11C6°: Career Center website

11C6°: Admission Requirements

11C6Y: Admission Criteria, City College Catalog
lce: Admission Criteria, Miramar College Catalog

11C6%: Supplemental Application and Certification of Special Part-Time High School Students
11C6%: AP 3000.4 International Students

11C6™: International Students, City College Catalog

11C6™: International Students, Mesa College Catalog

11C6%: International Students, Miramar College Catalog

lce: City College Nursing Education Admission Information

11C6": Mesa College Radiologic Technology Program Admission Information
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http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_17_City%20College%20Nursing%20Education%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_18_Mesa%20College%20Radiologic%20Technology%20Program%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_1_BP%203000%20Admission%20of%20College%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_2_Admissions%20Criteria%20Mesa%20College.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_3_Mesa%20Students%20CRUISE%20into%20Semester%20%20SD%20Union%20Tribune%20Article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_4_Jumpstart%20SDMC%20E-News%20article.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_5_Student%20Success%20Guide.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_6_6%20Steps%20to%20Student%20Success%20brochure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_7_Transfer%20Center%20website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_8_Career%20Center%20website.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_9_Admission%20Requirements.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_10_Admission%20Criteria%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_11_Admission%20Criteria%20Miramar%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_12_Supplemental%20Application%20and%20Certification%20of%20Special.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_13_AP%203000.4%20International%20Students.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_14_International%20Students%20City%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_15_International%20Students%20Mesa%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_16_International%20Students%20Miramar%20College%20Catalog.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_17_City%20College%20Nursing%20Education%20Admission%20Information.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/2c-evidence/2c-6/IIC6_18_Mesa%20College%20Radiologic%20Technology%20Program%20Admission%20Information.pdf

In.c7
The institution regularly evaluates admissions and placement instruments and
practices to validate their effectiveness while minimizing biases.

Evidence of Meeting the Standard

The colleges in the SDCCD use an approved set of second-party assessment instruments for
evaluating and placing incoming students into English, reading, math and English-as-a-
second language including:

o Computerized Accuplacer for Math and English

e CELSA for ESL

o MDTP for Math (paper version)

o Accuplacer Companion for English (paper version)

All of the assessment instruments are on a recurring cycle of validation and are currently in
compliance with statewide recommendations (11C7%). The instrument validation conducted
at the District includes three specific validation processes: 1) content-related validity to
determine appropriateness of the test for placement into a course or course sequence, 2)
criterion-related and/or consequential validity to determine appropriate cut-scores, and 3)
disproportionate impact to determine test bias (11C72).

In addition to the state approved standardized instruments listed above, the colleges employ
a variety of multiple measures that help to more fully assess students’ preparation levels.
These multiple measures are self-reported and include:

Math
1. High school GPA
2. Years since last math class

English

1. High school GPA

2. Reading Comprehension score
3. Sentence Skills score

4. Primary language

Optional Questions

1. The length of time the student has been out of school

2. The number of years of English that the student completed in high school
3. The grade the student received in the last English class completed

4. The students high school grade point average

5. The highest level of math class completed

6. The grade received in the last math class completed.

7. What is the highest level of education attained by either of your parents?
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Common Assessment and the Multiple Measures Assessment Program (MMAP)

The colleges in the SDCCD will comply with the statewide Common Assessment Initiative.
Beginning academic year 2016-2017, the District colleges, working with discipline faculty,
will begin validating the statewide Common Assessment, CCCAssess.

Instrument validation (e.g., content mapping) will be completed prior to implementation of
the new assessment instrument. In addition, the District plans to work with other colleges in
the San Diego/Imperial Valley region to establish common cut scores and policies on
recency and repeatability so that students may easily matriculate from one college to another
within the region as needed. In addition to CCCAssess, the District has already piloted and
fully implemented the Multiple Measures Assessment Program (MMAP) protocols.
Students from the feeder high schools that share their student transcript data with CalPASS
are eligible for placement using high school transcript information (e.g., GPA and math and
English grades). The MMAP protocols were fully implemented in fall 2015. Evaluation of
the protocols will continue through 2016-2017 with longitudinal analyses of each cohort, as
well as snapshot analyses and surveys. Detailed information is archived in the Assessment
Plan for Placement on the Research website (11C7%).

For more information on placement validation tests, including consequential validity and
disproportionate impact studies, and the MMAP assessment plan and analyses, information
can be found on the SDCCD Institutional Research webpage, under “Reports” (11C7%).

Distance Education
There is no differentiation in the assessment and placement practices or evaluation of
admissions and placement instruments for distance education courses.

Analysis and Evaluation
The College has clearly defined policies and procedures that define and guide admissions

processes, placement instruments and practices to validate effectiveness while minimizing
biases. College and District policies and procedures are in alignment.

11.C.7 Evidence

IC7L: Recurring Cycle of Instrument Validation/Placement Test Validation Timelines
1IC72: IRP Instrument Validation Processes Reports

IC73: Assessment Plan for Placement

[oxas Multiple Measures Assessment Project (MMAP)
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1.C.8
The institution maintains student records permanently, securely, and confidentially,
with provision for secure backup of all files, regardless of the form in which those
files are maintained. The institution publishes and follows established policies for
release of student records.

Evidence of Meeting the Standard

SDCCD complies with all state and federal laws, as well as District policy with regard to
confidentiality, classification, retention, release, and destruction of student records. Access
to student records is strictly monitored and all student records are maintained in a secured
database, including nightly backups and off-site storage. The District’s Student Records
Classification, Retention, Disposal Manual (11C8") identifies the various classifications of
student records along with the process for disposition and destruction in accordance with
state regulations. Information about release of student records is published in college
catalogs, websites, and Student Web Services, the District’s student portal (11C8?; 11C8%).

Secure Storage

Student records are permanently maintained by Ellucian’s ISIS (Student System) Cobol
application which has full application security in addition to running on IBM’s DB2
database, which supports full page and row security. The District uses Tivoli Storage
Manager (TSM) to schedule and catalog all student records’ backups which are written to a
Luminex’s virtual tape device, a high-speed disk device with a redundant fiber connection.
The DB2 database is backed up multiple times during the day, as well as during key steps in
nightly batch processing updates. The daily backups also include all copies of flat files,
program libraries, VSAM files (Student Aid Module), archive and transaction logs. The
entire mainframe volumes, including full operating system files, are backed up weekly. All
backups are first written to the virtual tape device, and then they are written to two
simultaneous LTO06 Ultrium tape drives. One of those tapes is kept in the local data center
safe, the other is sent off site to Corodata’s digital media storage vault. All backup tapes are
numbered and electronically cataloged prior to being sent off-site to Corodata’s local,
climate controlled vault storage facility, which is specially built for long term electronic
media storage. Corodata also provides daily secure tub pickup and delivery services to and
from the District’s data center for secure tape rotations, as scheduled by Data Center
Operations.

The ISIS Student System is also integrated with a records Imaging System provided by
Imagesource which maintains key document images which are indexed by the
corresponding student identification number or the course reference number. Examples of
these images are official class rosters, student transcripts from other institutions submitted
for transfer credit, official grade and attendance forms, as well as various Student Aid
Management forms (Financial Aid related). The Imagesource system is on an imaging
application server which is used to scan, save or search for the electronic images and a
backend Microsoft SQL Server which stores and serves up the images to the application
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server. Both of the imaging system servers are backed up every night on high speed LT06
tape drives. The tapes are numbered and electronically cataloged and then picked up by
Corodata to be stored in their digital media storage vault, similar to the ISIS tape

backups. These backups would allow the District IT staff to perform a complete server (or
full image system) restore for either server should any server hardware or software fail. The
backup tapes are rotated as scheduled by Data Center Operations using Corodata’s secure
pickup and delivery services.

Confidentiality

Student record information is contained in a centralized student information system (ISIS)
accessible to users, with approved access throughout the District. Users are granted access
based upon role and responsibilities, and must have approval of their supervisor. Requests
for user access are maintained by the Vice Chancellor Student Services in accordance with
District policy. All users must sign a Confidentiality Acknowledgement before they are
given access to the student records systems. Student workers are not provided online access
to student records information, other than to data that would otherwise be classified as
directory information.

User and department passwords are changed annually. In addition, Department Security
Supervisors are required to review and delete inactive users on an ongoing basis. As part of
the annual password change process, all users are also required to reaffirm their
understanding of the confidentiality of student records, and sign a new confidentiality
statement (11C8%; 11C8°).

Periodic trainings on the confidentiality of student records are provided by the Vice
Chancellor of Student Services at department meetings, at workshops and at the leadership
development academies provided by Human Resources.

Release of Student Records

The release of student records is strictly monitored and enforced in accordance with BP
3001 Student Records, and AP 3001.1 Student Records, Release, Correction and Challenge
(11C8°% 11C8"). Board policies and procedures are fully compliant with the Family
Education Rights and Privacy Act (FERPA) and the California Education Code. The
District does not classify any student records information as directory information.

Student Records Classification and Destruction

The District adheres to procedures which provide expectations and guidelines for the
classification, storage and destruction of student records. The District produces the Student
Records Classification, Retention, Disposal Manual (11C8%), in consultation with the
colleges that contains a listing and classification for all student records. The manual is
maintained in the District Student Services office and is strictly adhered to. All Class 1
records are stored electronically and a backup is stored in an off-site location as described
previously.
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In some cases, the College maintains paper records on campus.
Analysis and Evaluation

The District’s procedures for the classification, retention, release and destruction of student
records is in full compliance with state and federal law. All permanent records are securely
maintained and backed up nightly and stored in a secure off-site facility.

The confidentiality of student records is closely monitored. Students must provide a written
request to provide access to their records to a third party, in accordance with federal and
state law. Staff are granted access based on a “need to know” basis with approval of the
appropriate manager. All employees must sign an acknowledgement of the confidentiality of
student records when receiving access to the student records data base, and annually
thereafter. Training on the confidentiality of student records is provided periodically by the
Vice Chancellor of Student Services who serves as the custodian of student records in the
District. The District broadly publishes policies and procedures for release of student
records in all publications and on the District and college websites.

11.C.8 Evidence

l1C8: Student Records Classification, Retention, Disposal Manual

11C82: Student Web Services Release of Student Records

11C83: Student Records Release, Correction and Challenge, Mesa College Catalog
11C8*:; Confidentiality Acknowledgement

11C8>: Memo to Users on Password Change

11C8°: BP 3001 Student Records
11C8": AP 3001.1 Student Records, Release, Correction and Challenge
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Standard I11: Resources

The institution effectively uses its human, physical, technology, and financial resources to
achieve its mission and to improve academic quality and institutional effectiveness.
Accredited colleges in multi-college systems may be organized so that responsibility for
resources, allocation of resources, and planning rests with the district/system. In such cases,
the district/system is responsible for meeting the Standards, and an evaluation of its
performance is reflected in the accredited status of the institution(s).

I1l1.A Human Resources

LAl
The institution assures the integrity and quality of its programs and services by
employing administrators, faculty, and staff who are qualified by appropriate
education, training, and experience to provide and support these programs and
services. Criteria, qualifications, and procedures for selection of personnel are
clearly and publicly stated and address the needs of the institution in serving its
student population. Job descriptions are directly related to institutional mission and
goals and accurately reflect position duties, responsibilities, and authority.

Evidence of Meeting the Standard

The College assures the integrity and quality of its programs and services by employing
personnel who are qualified through appropriate education, training, and experience. As
defined in AP 4001.1 Personnel Administration, all positions are created by the SDCCD
Board of Trustees and all appointments are made by the Board (I11A1%).

Criteria, qualifications, and procedures for the selection of personnel are clearly and
publicly stated and address the needs of the institution in serving its student population.
Classification descriptions are directly related to institutional mission and goals and
accurately reflect position duties, responsibilities, and authority.

Minimum qualifications for faculty positions are established by the State Chancellor’s
Office and reaffirmed through BP 7120 Recruitment and Hiring, including those job
descriptions for faculty teaching within baccalaureate degree programs, distance education,
and Continuing Education. Throughout the entire recruitment and hiring process, these
qualifications are upheld as the benchmark for programmatic needs and processes following
AP 4200.1 Employment of College Faculty and AP 4200.5 Continuing Education Contract
Faculty Hiring Procedure. These procedures mandate the inclusion of faculty in the
assessment and screening of applicants for all faculty positions. All job announcements are
developed by screening committees to include these minimum qualifications as well as
criteria specifically related to the program’s needs. All job announcements include these
minimum qualifications as well as information related to Equivalency by the applicant.
Requests for Equivalency follow formal protocols outlined in Education Code 87359,
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Assembly Bill 1725 (1988), and AP 7211 Equivalency Determination Procedure, developed
by the Academic Senates to determine equivalency based upon a strict set of criteria. The
Equivalency Subcommittee at SDMC, a subcommittee of the Academic Senate, follows
these protocols in determining equivalency. Under AP 7211 Equivalency Determination
Procedure, the governing Board relies on the “advice and judgment of the Academic Senate
to determine that each individual employed under the authority granted by the regulations
possesses qualifications that are at least equivalent to the applicable minimum
qualifications” (1I1AL1%; 1AL IHIALY AL HIALS).

In addition to minimum qualifications, job postings include specific qualifications, such as
licensure or certification needed in order to meet specific programmatic needs.

There is a consistent process whereby an applicant is required to have their foreign degree
evaluated by an agency approved by the National Association of Credential Evaluation
Services (NACES). The screening committee can use that evaluation in the same manner as
a transcript to determine if the applicant meets the minimum qualifications or equivalency
(I11AL).

In the case of adjunct faculty, hiring is done by the college per AP 4200.2 Employment of
Instructional Staff - Adjunct. The District accepts applications via the Human Resources
(HR) website and compiles a file for use by the college deans and chairs who screen the
applications for program or service area needs and minimum qualifications. Once the hiring
department makes the determination and recommends a candidate for hire, the District
Human Resources department verifies the minimum qualifications and processes the
employment (111A1%).

Classified positions are defined in BP 7230 Classified Employees. Job classifications are
based on duties and responsibilities in relation to the programs and services the position
serves. In direct support of the hiring process for classified positions, Human Resources
assures that qualifications for each position are closely matched to the specific
programmatic needs by relying on: requirements identified by the hiring manager;
requirements contained in bargaining agreements; review of work to be performed; and
review of the job description. As duties and responsibilities change, the position may be
reviewed and reclassified (I11A1°).

The hiring for vacant management positions is guided by District procedures and the
provisions of the Management Employees Handbook (111A19). Like other academic
positions, minimum qualifications and equal employment opportunity principles, along with
specially developed job descriptions are used for the recruitment of qualified candidates.
Applications are submitted to the District’s Employment Office and then reviewed by a
College Screening Committee. Qualified candidates are forwarded for a second interview by
the College President who makes a recommendation to the Chancellor, with the successful
individual confirmed by the Board of Trustees.
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Each recruitment process follows a comprehensive approach by providing worldwide
Internet access to SDCCD online job postings. In addition, the District routinely utilizes a
broad advertising campaign for each position that targets a very diverse population;
advertising sources focused on employment in higher education; and niche advertising for
highly specialized and hard-to-fill disciplines. Positions are advertised, for example, in
numerous publications and electronic media, including EdJoin (SD Co Office of Education);
CA Community Colleges Registry; Craig’s List; Inside Higher Education; Chronicle of
Higher Ed; Professional organizations/ publications; Indeed and others as selected by the
hiring manager in consultation with the screening committee. Further encouragement for
qualified academic applicants is provided in the form of travel reimbursement for
interviewees and potential of relocation reimbursement for selected candidates. This
comprehensive approach is in support of reaching the most qualified candidates for all
positions within the District. There is no difference between distance education and face-to-
face faculty qualifications (I11A1Y; 111A1'2).

Each job announcement (job posting) for full-time faculty, administrators, and classified
staff includes: Open period; Classification Title; Working Title; Recruitment Limits;
Location; Pay Information; Position Equivalent FTE; Job Duration; Position Number; FLSA
Status; Bargaining Unit; Range; Position Type; Department; a brief synopsis of the position;
Major Responsibilities; Educational Qualifications; Desired Qualifications; Demonstrated
evidence requirements; Equivalency; Foreign Degree information;
Licenses/Certificates/Credentials; Commitment to Diversity statement; Working Conditions;
Special Instructions to Applicants; and Submittal Requirements.

The District defines the hiring procedures for all colleges and Continuing Education. The
overarching Board policy which defines hiring procedures is BP 7120 (111A17). There are
written hiring procedures which can be found on the District website (111A1%). Hiring
committees assess the degree to which applicants meet the minimum and desirable
qualifications for positions, both through the screening of applications and interviews. The
District maintains a written Search Committee Handbook on its website (111A1%%).

The hiring for vacant management positions is guided by District procedure 4200.6
(I11A1*). The Chancellor is responsible for the recruitment, selection, and recommendation
to the Board, of candidates for vacant management positions (except for the Chancellor).
The Board, acting upon the recommendation of the Chancellor, makes all appointments.
This policy also defines and regulates the responsibilities applicable to employment of
management staff, carrying out the District's employment program, its commitment to Equal
Employment Opportunity (EEO), and its effort to consider and appoint the most highly
qualified individuals available. As with academic positions, minimum qualifications, and
affirmative action/equal opportunity principles along with specially developed job
descriptions are used for the recruitment of qualified candidates. Screening committees are
required for the performance of the manager’s major duties and responsibilities.
Applications are submitted to the District’s Employment Office and then reviewed by a
College Screening committee. Qualified candidates are forwarded for a second interview by
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the College President who makes a recommendation to the Chancellor, with the successful
individual confirmed by the Board of Trustees.

The hiring process and position postings for classified professionals include the specific
responsibilities of the position (111A1*). For classified positions, job classifications with
established duties and responsibility help assure the quality and integrity of programs and
services. In direct support of the hiring process for classified positions, the College and
District Human Resources Department collaborate to ensure that qualifications for each
position are closely matched to the specific programmatic needs by relying on; requirements
identified by the hiring manager; requirements contained in bargaining agreements; review
of work to be performed; review of the job description and flyer.

Classified staffing needs by program and service areas are submitted during the annual
program review process thorough the Classified Hiring Priority Committee (CHP), which is
a subcommittee of the college President’s Cabinet (I11A1'"). CHP assesses each proposal
using qualitative and/or quantitative data to review the need for the position in terms of
capacity to strengthen the program or service area. The request must also address
challenges, external demands, and program/service area needs that have changed over time.
Proposals are evaluated using rubrics with established criteria and positions are ranked for
funding. The President’s Cabinet recommends the final list, and the President makes the
final decision on the positions to hire. Administrators may fill vacated classified positions as
necessary and are reviewed at the Executive committee.

At the faculty level, college program and service areas submit annual proposals to the
Faculty Hiring Priority Committee (FHP), which is a subcommittee of the college
President’s Cabinet. Each proposal addresses key criteria established by the College which
it seeks to fulfill in hiring new faculty, including plans to create a diverse applicant pool for
the position, student-centered teaching techniques, and areas of the curriculum to be
addressed. Proposals are evaluated using rubrics with established criteria and positions are
ranked for funding. The President’s Cabinet recommends the final list, and the President
makes the final decision on the positions to hire (I111A1%).

Short-term staffing needs are assessed by each department or program. All part-time
temporary classified positions must be first board approved based on the temporary nature
of the need. Once the position is board approved, the hiring procedure consists of
completing required employment documents and an interview with the supervisor to ensure
that the candidate has the skills and experience to perform the essential functions of the
position (111A1%). Short-term staffing needs filled by full-time student workers do not have
to be board approved, but they do follow the same hiring procedures as non-students.

Classification Descriptions for all classes of employees reside on the District website listed
according to classifications within each unit. Each individual classification description
includes an overview, definition, distinguishing characteristics, examples of duties,
desirable qualifications, and working conditions (111A1°). Classification descriptions are
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often revised when a position is vacated in order to ensure that emergent needs are being
met. These revisions are related to institutional mission, goals, and priorities. Many
classification descriptions are generic and rely on the job posting to more fully identify the
position.

The Faculty and Staff Handbook is a general guide for faculty, as well as for administrative
and classified staff at SDMC. The handbook is not all-inclusive; rather, it complements
documentation of district policies and procedures, support materials from the District, the
college catalogs, and the class schedules (111A1%Y).

Analysis and Evaluation

SDMC employs administrators, faculty, and staff who are qualified by appropriate
education, training, and experience in order to support programs and services. Criteria,
qualifications, and procedures for selection of personnel are clearly and publicly stated and
address the needs of the college in serving its student population. Both program and subject-
matter experts participate with administrative staff in the development of classification
descriptions, to ensure that classifications support the institutional mission and goals and
that position descriptions accurately reflect the duties, responsibilities, and authority of
specific positions.

The College’s integrated planning process helps define the staffing needs. These needs are
then addressed in accordance with College and District methods which are also consistent
with state education law, District policy, and bargaining agreements to ensure that personnel
are qualified by education, training, and experience to provide and support programs and
services. Current practices have led to effective recruiting and selection procedures.

I11.A.1 Evidence

IIIA1Y AP 4001.1 Personnel Administration

IIIA1%  BP 7120 Recruitment and Hiring

IIIA1% AP 4200.1 Employment of College Faculty

IIIA1*% AP 4200.5 Continuing Education Contract Faculty Hiring Procedure
II1A1°:  Education Code 87359

IIIA1%: AP 7211 Equivalency Determination Procedure

IINA1":  National Association of Credential Evaluation Services (NACES)
IIIA1%: AP 4200.2 Employment of Instructional Staff - Adjunct

II1A1%:  BP 7230 Classified Employees

ALY Management Employees Handbook

IIIA1*:  Sample Job Postings

IIIA1*2:  Sample Classification Descriptions

II1AL1%:  Hiring Process Guidelines

IIIA1*:  Search Committee Manual

A1 AP 4200.6 Employment of Managers

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 309


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_21_Faculty_Staff_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_1_AP_4001_1_Personnel_Administration.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_2_BP_7120_Recruitment_and_Hiring.pdf
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_5_Education_Code_87359.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_6_AP_7211_Equivalency_Determination_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_7_National_Association_of_Credential_Evaluation_Services__NACES_.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_8_4200_02_Employ_Instruc_Staff_Adjunct.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_9_BP_7230_Classified_Employees.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_10_Management_Employees_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_11_Sample_Job_Postings.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_12_Sample_Classification_Descriptions.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_13_Hiring_Process_Guidelines.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_14_Search_Committee_Manual.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_15_AP_4200_06_Employment_of_Managers.pdf

I11A1%:  Sample Classified Position Posting

IINA1Y:  Classified Hiring Priority

IIIA1%:  Faculty Hiring Priority

IIIA1*:  Employment Temporary Staff - NANCE Pas Form
I11A1%%:  Classification Descriptions

IIIA1%":  Faculty and Staff Handbook

1L.A.2
Faculty qualifications include knowledge of the subject matter and requisite skills
for the service to be performed. Factors of qualification include appropriate
degrees, professional experience, discipline expertise, level of assignment, teaching
skills, scholarly activities, and potential to contribute to the mission of the
institution. Faculty job descriptions include development and review of curriculum
as well as assessment of learning. (ER 14)

Evidence of Meeting the Standard

The College assures the integrity and quality of its academic programs and services by
employing faculty who meet the qualifications for academic positions that are either tenure-
track, restricted, or adjunct, and who are qualified through appropriate education, training
and experience. As defined in BP 7120 Recruiting and Hiring, all academic employees shall
possess the minimum qualifications for their positions (ITTAZ). Each faculty member,
regardless if classroom or non-classroom, is required to meet the qualifications as prescribed
in the state Minimum Qualifications Handbook and adopted by the Board of Governors and
SDCCD Board of Trustees (TTTAZY). Per the initial salary placement rules, vocational
positions are required to provide a minimum of six years of professional experience plus the
appropriate license or certificate, if required for that discipline or bachelor’s degree or
equivalent foreign degree.

The District has developed hiring guidelines which are posted on the District Human
Resources Department website ([TTAZY). These guidelines include the process of reviewing
faculty qualifications. Desired qualifications include: subject matter competency;
professional work experience in applicable program area (where applicable); applicable
licensure required; ability to teach effectively by demonstrating a working knowledge of
learning styles and teaching techniques; recent teaching experience in program area,;
experience in the development and/or review of courses and curriculum, accreditation,
program review, and student advisement; effective oral communication and writing ability;
commitment to professional development through practice, continuing education, or active
membership in applicable professional organizations; ability to incorporate technology
where applicable; other specific program experience; and experience and/or knowledge in
working with students of great diversity in socioeconomic, cultural, and ethnic background,
including those with different levels of academic preparation and varying physical and
learning abilities.
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_16_Sample_Classified_Position_Posting___Clerical_Assistant__Senior.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_17_CHP_Scoring_final2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_18_FHP_PresidentRecommendationList2016.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_19_Employment_Temporary_Staff___NANCE_Pas_Form.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_20_SDCCD_HR__Classification_Descriptions.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a1/IIIA1_21_Faculty_Staff_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_1_BP_7120_Recruitment_and_Hiring.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_2_State_Minimum_Qualifications_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_3_Hiring_Process_Guidelines.pdf

The minimum and desirable qualifications for full-time contract faculty are cited in position
classifications and in job announcements. These include the appropriate degree(s),
professional experience, and discipline expertise, level of assignment, teaching skills,
scholarly activities, and potential to contribute to the mission of the institution. Each job
announcement indicates the minimum educational requirement for the position pursuant to
the Minimum Qualifications for Faculty and Administrators in California Community
Colleges ([TTAZY). The District Human Resources Employment Office reviews transcripts of
applicants to ensure that the minimum educational qualification is met, which verifies
discipline expertise. The application process also requires a resume or curriculum vitae. This
practice allows selection committees to review and assess professional experience,
discipline expertise, and scholarly activities.

All applicants for employment must complete online application which requires curriculum
vitae emphasizing experience; education and training related to the position; unofficial
undergraduate and graduate transcripts; publications record; professional references listed
within the online application and the uploading of other documents. Many applications also
have supplemental questions.

The selection committee is responsible for assessing applicant qualifications by review of
the application package. This process is identified in the Search Committee Manual

California Education Code and Title 5 of the California Code of Regulations require that
applicants for faculty and administrative positions demonstrate sensitivity to and
understanding of the diverse academic, socioeconomic, cultural, disability, and racial/ethnic
backgrounds of community college students ([TTAZ]; [IIAZY). This particular qualification is
related to the applicants’ potential to contribute to the mission of the College. Selection
committees also assess this qualification through supplemental and interview questions
related to working with diverse groups of students and experience with programs that
support student retention (IIIZZ).

Supplemental and interview questions related to teaching pedagogy and classroom strategies
that support different learning styles and teaching demonstrations are used by selection
committees to assess teaching skills.

Faculty continue to expand their knowledge and skills through professional development
and sabbaticals. Faculty enhance their qualifications through their participation in a variety
of professional development activities identified in Standard I11.A.14 and the associated
evidence for that Standard.

Faculty hired to teach in a baccalaureate degree program must possess a master’s degree or
above as prescribed in the State Minimum Qualifications Handbook and adopted by the
Board of Governors and SDCCD Board of Trustees.

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 311


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_2_State_Minimum_Qualifications_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_5_EDC_87360_.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_4_Search_Committee_Manual.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_6_Title_5__California_Code_of_Regulations___Facility_Design__CA_DOE_.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_7_Sample_Faculty_Job_Postings.pdf

As an alternative to meeting the specific qualifications outlined in the State Minimum
Qualifications Handbook, the Academic Senates developed AP 7211 Equivalency
Determination Procedure whereby an applicant who requests a review for equivalency must
provide conclusive evidence that he or she has qualifications that are equivalent to the
required minimum qualifications. The request is reviewed for consideration by the College
Equivalency Committee. Approved equivalency requests are forwarded to Human
Resources for a secondary procedural review, initial salary placement determination, and
placement in the personnel file (IAZ3; [TTAZY).

All applications for job postings, including those for faculty teaching within baccalaureate
degree programs, distance education, and Continuing Education, are forwarded to the
screening committee for the assessment and evaluation of candidates’ adequate and
appropriate knowledge of relevant subject matter. Screening committees evaluate applicants
for effective teaching through application evaluation, interviews, and teaching
demonstrations.

Throughout the entire recruitment and hiring process, these qualifications are upheld as the
benchmark for programmatic needs and processes following AP 4200.1 Employment of
College Faculty, AP 4200.5 Continuing Education Contract Faculty Hiring Procedure, and
AP 4200.2 Employment of Instructional Staff - Adjunct. The District strongly encourages
faculty to continue their education in pursuit of higher degrees, certification, licensure, and
any measures that enable faculty members to be lifelong learners and well prepared to serve

the academic needs of the student population (TAZY [AZ; [1H1A2M).

Faculty are hired according to their expertise within their fields and other criteria set out by
hiring committees. There is no difference between distance education and face-to-face
criteria. When hired, faculty are then assigned distance education courses at the discretion of
their department chairs. Faculty who are assigned to teach at a distance are encouraged to
complete the Online Faculty Certification Program ([ITAZ]; [ITAZ™% [TTAZ5).

Analysis and Evaluation

At SDMC, faculty qualifications include subject-matter knowledge and requisite skill for the
service to be performed. In fact, many full-time faculty exceed the minimum educational
requirement for their respective positions, with many faculty having obtained doctoral level
degrees either prior to or during their employment at the College.

111.A.2 Evidence

I11A2%:  BP 7120 Recruitment and Hiring

I11A2?%:  State Minimum Qualifications Handbook
I11A2%  Hiring Process Guidelines

I11A2%  Search Committee Hiring Manual
I11A2°:  California Education Code 87360
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_2_State_Minimum_Qualifications_Handbook.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_7_Sample_Faculty_Job_Postings.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_8_AP_7211_Equivalency_Determination_Procedure.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_9_4200_01_Employment_College_Faculty.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_10_4200_05_Cont_Ed_Contract_Fac_Hiring_Proc.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_11_4200_02_Employ_Instruc_Staff_Adjunct.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_12_Online_Faculty_Certification_Program.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a2/IIIA2_13_Classification_Descriptions.pdf

II1A25%  Title 5 of the California Code of Regulations

HIA2': Sample Faculty Job Posting

I11A2%: AP 7211 Equivalency Determination Procedure

I11A2% AP 4200.1 Employment of College Faculty

I11A21% AP 4200.5 Continuing Education Contract Faculty Hiring
A2 AP 4200.2 Employment of Instructional Staff — Adjunct
I11A2%2: Online Faculty Certification Program

IIIA2%:  Classification Descriptions

I1L.A3
Administrators and other employees responsible for educational programs and
services possess qualifications necessary to perform duties required to sustain
institutional effectiveness and academic quality.

The College assures the integrity and quality of its academic programs and services by
employing administrators who meet the qualifications through appropriate education,
training, and experience for academic and classified positions. As defined in BP 7120
Recruiting and Hiring, (111A3%) all academic and classified employees are hired in
accordance with the criteria and procedures for their positions. Each administrator, who may
be an executive manager, manager, or supervisor, is required to meet the qualifications as
stated in the job announcement. BP 7250 Educational Administrators (111A3?) specifically
addresses the employment process for academic administrators with specific reference to
academic employment contracts. BP 7260 Classified Supervisors and Managers (I111A3°)
specifically addresses the employment process for classified supervisors and managers.

The annual performance evaluation process includes careful review for purposes of
determining whether to renew employment contracts. This process, outlined in the
Management Employees Handbook, is held in high regard with the goal of sustaining
institutional effectiveness and academic quality (111A3%). Similar to faculty, all
administrators are encouraged to continue lifelong learning and to pursue higher education
and licensure or certification, as appropriate. The District supports this quest through
professional study leave and, separately, pre-authorized paid management leave for the
purpose of study or other projects of direct benefit the District’s mission. Both leave options
are also described in the Handbook.

If an individual has a foreign degree, there is a consistent process whereby an applicant is
required to have their foreign degree evaluated by an agency approved by the National
Association of Credential Evaluation Services (NACES) (I11A3°). The screening committee
can use that evaluation in the same manner as a transcript to determine if the applicant meets
the academic qualifications for the position.

Each recruitment process follows a comprehensive approach by providing Internet access to
online job postings (111A3°). In addition, the District routinely utilizes a broad advertising
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http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a3/IIIA3_6_SDCCD_Online_Job_Postings.pdf

campaign for each position that targets a very diverse population; advertising sources focus
on employment in higher education; and niche advertising for highly specialized and hard-
to-fill positions. Further encouragement for qualified management applicants is provided in
the form of travel reimbursement for interviewees, and potential of relocation
reimbursement for selected candidates. This comprehensive approach is in support of
reaching the most qualified candidates for administrative positions within SDCCD.

Qualifications for all administrators and other employees are clearly stated in job
announcements and classification descriptions, and the educational and experiential
requirements are in compliance with law and regulation (I111A37; 11A3%; 111A3%; 111A3%;
I11A3"). Desirable qualifications for academic and classified administrators and classified
staff are determined based on the needs, goals, and priorities of the department and
institution. They are also developed with the intent of sustaining and/ or improving the
institution’s effectiveness and the quality of its programs in alignment with institutional
planning.

Qualifications necessary to perform duties stated in the job descriptions and classification
descriptions are first assessed during the paper screening process of applicants and further
assessed during the interview process. Administrators and classified staff continue to expand
their qualifications through participation in professional development activities at SDMC
and with other organizations. This would be evidenced in the annual performance
evaluations.

Analysis and Evaluation

At SDMC, administrators and other employees responsible for educational programs and
services possess qualifications necessary to perform duties required to sustain institutional
effectiveness and academic quality. Screening and interview processes are applied to assess
the degree to which applicants possess the necessary qualifications to perform the duties of
the position being filled. Minimum and desirable qualifications take into account the
institution’s needs related to institutional effectiveness and program quality. Opportunities
for expansion of knowledge and skills are available through professional development
activities.

111.A.3 Evidence

II1A3%:  BP 7120 Recruitment and Hiring

II1A3%  BP 7250 Educational Administrators

I11A3%  BP 7260 Classified Supervisors and Managers
II1A3*  Management Employees Handbook

II1A3°  NACES Information

I11A3%  SDCCD Online Job Postings

II1A3":  Job Announcement — Academic Administrator
I11A3%  Job Announcement — Classified Administrator
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I11A3%  Job Announcement — Classified Staff
I11A3%%:  Classification Description - Administrator
I11A3'Y:  Classification Description — Classified Staff

IL.A4
Required degrees held by faculty, administrators and other employees are from
institutions accredited by recognized U.S. accrediting agencies. Degrees from non-
U.S. institutions are recognized only if equivalence has been established.

Evidence of Meeting the Standard

The institution assures the integrity and quality of its academic programs and services by
employing administrators and other employees who meet the qualifications through
appropriate education, training and experience for academic and classified positions.

As defined in BP 7120 Recruitment and Hiring (111A4%), all academic and classified
employees are hired in accordance with the criteria and procedures for their positions.

Required degrees held by faculty, administrators and other employees must be from a U.S.
accredited institution. The resource used by the District to insure compliance is the U.S.
Department of Education Database of Accredited Postsecondary Institutions and Programs
(111A4%). If an applicant states on their application that they possess a degree, even if a
degree is not a requirement for the position, they are notified that the selected candidate
must be prepared to submit the official transcript to evidence possession of the degree upon
hire.

If an individual has a foreign degree, there is a consistent process whereby an applicant is
required to have their foreign degree evaluated by an agency approved by the National
Association of Credential Evaluation Services (111A4%). The screening committee can use
that evaluation in the same manner as a transcript to determine if the applicant meets the
academic qualifications for the position.

Required degrees held by faculty, administrators and other employees are from institutions
accredited by recognized U.S. accrediting agencies. Faculty who are involved in offering
distance education courses meet the same standard degree requirements as those who teach
on-campus. SDCCD Online Learning Pathways offers an Online Faculty Certification
Program (111A4%). Upon completion of the program, faculty will be able to identify
strategies to promote academic integrity, communication strategies, and best practices in
instructional design. The Online Faculty Certification Program is designed using various
research on best practices in the field, pedagogy, and implementation of state and
accreditation requirements (I111A4°).

Requests for Equivalency follow formal protocols outlined in Education Code 87359,
Assembly Bill 1725 (1988), and AP 7211 Equivalency Determination Procedure, as
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developed by the Academic Senates. These protocols are a means for discipline college
faculty, as part of the Equivalency Subcommittee, to determine equivalency based upon a
strict set of criteria. Under AP 7211 Equivalency Determination Procedure, the governing
Board relies on the “advice and judgment of the Academic Senate to determine that each
individual employed under the authority granted by the regulations possesses qualifications
that are at least equivalent to the applicable minimum qualifications” (111A4°).

The District Human Resources Department reviews transcripts to ensure that applicants
meet the minimum educational requirements as stated in job announcements. Only degrees
from accredited institutions are considered to meet the educational requirement. Applicants
who have earned degrees from institutions outside of the U.S. must provide official
evaluations of the foreign degrees at the time of application. This is stated in on the Job
Announcement. Applicants who do not possess the exact degrees, or higher, listed in the
announcement must complete a “Request for Equivalency Form” and attach it during the
application process. Applicants who have received a degree from a college or university
outside the United States must have the degree evaluated by a professional organization that
is a member of the National Association of Credential Evaluation Services (111A4°).

Analysis and Evaluation

SDMC ensures that required degrees held by faculty, administrators and other employees
are from institutions accredited by recognized U.S. accrediting agencies, and that degrees
from non-U.S. institutions are recognized only if equivalence has been established. The
District utilizes the U.S. Department of Education Database of Accredited Postsecondary
Instructions and Programs to ensure required degrees held by faculty are from a U.S.
accredited institution. In the event an applicant states that they possess a degree, they are
notified that the selected candidate must be prepared to submit the official transcript to
evidence possession of the degree.

Foreign degrees held by individuals are evaluated by an agency approved by the National
Association of Credential Evaluation Services. The District uses that evaluation in the same
manner as a transcript to determine if the applicant meets the academic qualifications for the
position.

111.A.4 Evidence

I11A4Y:  BP 7120 Recruitment and Hiring

I11A4%;  USDE Database of Accredited Postsecondary Institutions and Programs
I11A4%  National Association of Credential Evaluation Services (NACES)
II1A4%  Online Faculty Certification Program

I11A4°: AP 4200.1 Employment of College Faculty

I11A4°% AP 7211 Equivalency Determination Procedure
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I1L.A5
The institution assures the effectiveness of its Human Resources by evaluating all
personnel systematically and at stated intervals. The institution establishes written
criteria for evaluating all personnel, including performance of assigned duties and
participation in institutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of personnel and
encourage improvement. Actions taken following evaluations are formal, timely, and
documented.

Evidence of Meeting the Standard

SDMC assures the effectiveness of its human resources by evaluating employees. Employee
evaluations are determined by District policies and procedures, the Human Resources
Instruction Manual, the various collective bargaining agreements, and the meet and confer
handbooks. Evaluations focus on performance effectiveness and encourage improvement.
Personnel in each of the classification groups are evaluated on a cycle that is specified in the
bargaining agreement or the relevant meet and confer handbook. In the case of faculty, the
cycle is related to tenure and rank: tenure track faculty are evaluated annually during their
probationary period (four years in most cases), tenured faculty are evaluated every two years
after the award of tenure, and faculty with the rank of professor are evaluated every three
years. Adjunct faculty are evaluated during their first year of employment and then at least
once every six semesters after that. The faculty Collective Bargaining Agreement details the
evaluation process. Faculty evaluees and evaluators also consult the College Faculty
Appraisal Guide (I11A5Y; [11A5?; 111A59),

A comprehensive faculty evaluation is completed during each of the following full years of
service, a full year of service being defined as having worked for at least 75 percent of the
number of days in the evaluee’s assigned academic year. An evaluation shall be completed
during each full year of probationary service (four years in most cases). Unless the faculty
member has received early tenure, the faculty member’s fourth-year evaluation will
culminate with a recommendation either in favor of both tenure and promotion to Associate
Professor, or in a recommendation to deny tenure. An evaluation shall be completed during
the second year following the awarding of tenure and every two years hence until promotion
to Professor. An evaluation shall be completed every three years for faculty who hold the
rank of Professor (111A5%).

The faculty evaluation instruments and processes are position-specific as identified in the
faculty Collective Bargaining Agreement. Faculty are evaluated using different criteria
depending upon whether they are teaching faculty, counselors, nurses, or librarians.
Teaching faculty are reviewed using eighteen criteria within five domains, which are shown
on Table 32, below.
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Table 32: Evaluative Domains and Criteria for Teaching Faculty

Current Subject Area Knowledge/Professional
Subject Matter Mastery Development
Knowledge of Learning Theory

Course Conceptualization/Integration
Preparing for Teaching Organizing/Planning
Innovation/Resourcefulness

Presentation Skills

Adaptability/Flexibility

Facilitation Skills

Assessment

Feedback Skills

Skill in Creating the Learning Environment
Skill in Managing Class Time

Skill in Making Content Relevant

Teaching (in the Classroom)

Coaching and Counseling Skills  Skill in Establishing Rapport/Trust

Department/College/District Knowledge & Involvement
Timely Response to Administrative Requirements

(for Chair/Dean to evaluate)
Demonstrated respect for colleagues, for the traditional
concepts of academic freedom, and for the commonly-
agreed-upon ethics of their teaching profession
Demonstrated sensitivity to the issues of diversity.

SDCCD Knowledge and
Involvement

Students also take part in the evaluation of faculty. Tenure-track faculty administer student
evaluations in at least two sections each probationary semester. Tenured professors,
meanwhile, administer Student Evaluation Packets in at least two sections each year.
Adjuncts administer student evaluation packets in at least one section, each three semesters.
Student evaluation scores and narrative comments are reviewed carefully and used as
documentation in evaluations by peer evaluators evaluating adjuncts and evaluation
committees assessing tenure-track and tenured faculty.

Faculty are evaluated by administrators, peers, and students to assess teaching effectiveness,
to encourage professional growth, and to make informed decisions regarding retention,
tenure, promotion, and salary advancement. The actions taken are based on the outcomes of
the evaluation. They are formal, timely, and documented. In the case of tenure and
promotion evaluations, the Academic Senate’s Tenure and Promotion Review Committee
(TPRC) assures that correct procedure was followed and that College and District standards
were met.
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The adjunct faculty evaluation instruments and processes are position-specific as identified
in the faculty Collective Bargaining Agreement. Each position evaluation tool is based on
specific criteria (111A5°).

Other employee groups are evaluated according to their bargaining agreements or
handbooks. The Performance Appraisal Manual was created to assist the District’s
Performance Appraisal Program for the following four classified collective bargaining units:
Office Technical, Confidential, Classified Supervisor, and Facilities employees. This
manual is proactive in nature to assure an effective appraisal process (111A5°).

The evaluation process for classified employees is outlined in Article 16 of the AFT Guild,
Local 1931 American Federation of Teachers AFL-CIO Classified Staff Bargaining Unit
Agreement (I11A5"). The evaluation tool includes the following components: quality of
work, judgment, attitude, working relationships, and reliability. The purpose and intent of
the evaluation process is to promote professional growth and to provide constructive
feedback regarding the unit member’s job performance.

The President’s Office maintains a master list of the classified staff and SPAA performance
evaluations. This list is comprised of the information provided by the respective vice
presidents.

There is no process for part-time, hourly classified staff, as they are at-will employees. They
do, however, receive informal feedback from supervisors on job performance.

The evaluation process for supervisory and professional employees is outlined in Article 18
of the supervisory Meet and Confer Handbook (I11A5°). The evaluation tool includes the
following components: quality of work, judgment, attitude, working relationships, and
reliability. The purpose and intent of the evaluation process is to promote professional
growth and to provide constructive feedback regarding the unit member’s job performance.

The evaluation process for management employees is outlined in Article 17 of the
management Meet and Confer Handbook (111A5°). The evaluation tool includes eleven
performance criteria. The purpose of administrative evaluation shall be to assess managers’
effectiveness, to encourage professional growth, and to make informed decisions regarding
retention. The District is committed to the goal of strengthening management through
professional development activities and evaluation of performance.

The District assures the effectiveness of its human resources through formal evaluation.
Evaluations are determined by District policies and procedures, the Human Resources
Instruction Manual, the various collective bargaining agreements, and the meet and confer
handbooks. Performance evaluation is a constructive, ongoing process which focuses on
performance effectiveness and encourages improvement. The parameters governing each
evaluation are dependent, in part, upon the classification of the individual and the
permanency of the position. Evaluation procedures for academic employees employed as
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faculty are codified in Article XV — Evaluation of Faculty of the AFT Faculty Collective
Bargaining Agreement and implemented as part of the evaluation process (111A5'°). The
evaluation of faculty, as detailed in Article XV, outlines committee coordination, timelines,
frequency and evaluation instruments. In addition, mandatory student evaluations are
completed on a yearly basis. Faculty are evaluated using different domains and criteria
depending upon whether they are teaching faculty, counselors, or librarians. Teaching
faculty are reviewed using eighteen criteria within five domains, which include Subject
Matter Mastery, Preparation for Teaching, Teaching, Coaching and Counseling Skills, and
SDCCD Knowledge and Involvement. The Teaching domain includes the criteria of
Presentation Skills, Adaptability/Flexibility, Facilitation Skills, Testing and Measurement;
Assessment of Student Learning Skills; Skill in Creating the Learning Environment, Skill in
Managing Class Time, and Skill in Making Content Relevant. All faculty are evaluated
using the same evaluation instruments whether they teach in the classroom, online, or by
using a combination of both instructional modes.

Evaluation procedures for classified employees employed in Office Technical, Food Service
and Maintenance and Operation positions are codified in Article XV1 of the AFT Guild,
Local 1931 American Federation of Teachers AFL-CIO Classified Staff Bargaining Unit
Agreement (I11A5'). Although timelines for evaluation differ between probationary and
permanent employees, the evaluation and appraisal forms remain consistent for all unit
members. Unit members are evaluated using the Performance Appraisal Report Form,
which encompasses both a self-appraisal and supervisor/manager appraisal (111A5;
111A513),

Procedures for supervisory and professional employees are outlined in Chapter XVII1 of the
Supervisory and Professional Administrators Association Handbook (111A58) utilizing both
an evaluation instrument (Supervisory and Professional Administrators Association
Evaluation Form) and adhering to stated timelines (I11A5).

In contrast, Management employees follow a survey process outlined in Chapter XVII and
Appendix 4-A of the Management Employees Handbook. The process utilizes an external
firm to disseminate and collect survey results based on twenty-three statements listed on the
Management Feedback Survey. The survey is disseminated to a list of individuals developed
by the manager in collaboration with his/her supervisor. The results are provided to the
manager and the employee for discussion. The manager’s supervisor completes a
comprehensive evaluation, consistent with the guidelines and timeframes in the
Management Employees Handbook (I11A5%; 1IAS*; I1IAS; 111A5Y).

Results of formal evaluations are used as mechanisms for growth, to assess effectiveness
and identify measures necessary to correct deficiencies in areas needing improvement
(111AS8; 111AS®; 1H1A5%; 111AB2L; 111A5%2).
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Analysis and Evaluation

SDMC has systematic processes for evaluating regular and probationary personnel and part-
time faculty at stated intervals, and all of the processes have written criteria for evaluating
performance of assigned duties and participation in institutional responsibilities and other
activities appropriate to their expertise. Evaluation processes seek to assess the effectiveness
of personnel and encourage improvement. It is expected that all evaluations are completed
in accordance with stated intervals and within established timelines. All results of personnel
evaluations and follow-up actions are documented and placed in the employee’s personnel
file. In the event that a performance improvement plan is recommended for an employee, a
timeline for follow-up is documented in the plan. The President’s Office maintains a master
list of evaluations which is provided by each vice president.

I11.A.5 Evidence

IIIA5Y:  SDCCD Human Resources Instruction Manual

IIIA5%  Collective Bargaining Agreements

IIIA5%  Meet and Confer Agreements

IINA5*  AFT Guild, Local 1931 - Faculty Evaluation Process

IIIA5°:  AFT Guild, Local 1931 - Adjunct Faculty Evaluation Process
IIIAS%:  District Performance Appraisal Manual

IIIAS":  AFT Guild, Local 1931 — Classified Staff Evaluation Process
IIIAS%:  Supervisory and Professional Meet and Confer Evaluation Process
IIIA5%:  Management Meet and Confer — Evaluation Process

IIIA5Y%:  Article XV — Evaluation of Faculty of the AFT Guild, CBA
IIIAS™:  Article XVI - Evaluation of the AFT Guild, CBA

II1A5*2;  Performance Appraisal Report Form — Self Evaluation

IIIA5®:  Performance Appraisal Report Form — Managers/Supervisors
IIIA5*:  Supervisory and Professional Administrators Association Evaluation Form
IIIA5%:  Management Feedback Survey Procedures

II1A5%:  Management Evaluation Form

IIIA5Y:  Management Feedback Survey

IIIA5®:  POA Agreement with SDCCD July 1, 2011 — June 30, 2014
II1A5*:  Evaluation of the Association of Confidential Employees Handbook, Chapter VI
I11A5%°;  Confidential Employee Evaluation

I11A5%':  Performance Criteria Examples

II1A5%%;  Rater Guidelines for ACE Evaluations
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IHLA6
The evaluation of faculty, academic administrators, and other personnel directly
responsible for student learning includes, as a component of that evaluation,
consideration of how these employees use the results of the assessment of learning
outcomes to improve teaching and learning.

Evidence of Meeting the Standard

Participation in outcomes assessment is a component of the evaluation process for faculty
and administrators. The most formalized unit-level planning process related to student
outcomes is program review, the annual assessment of programs and services across campus
(111A6%). Through this process, student achievement data and outcome assessment results
are discussed and used to define goals of programs and service areas and to justify resource
requests to meet those goals. In 2015-2016, the spotlight was on making meaning of each
program’s equity data, parsing out evidence of disproportionate impact, and discussing
implications for program planning. Program review also provides an opportunity to evaluate
the impact of, for example, changes to course repetition, adoption of student education
plans, and ADTSs.

Central to program review is outcomes assessment. The Committee on Outcomes
Assessment (COA) is the College’s venue for formal discussion about what affects student
learning and how the College can improve it (111A6%). Outcomes have been developed at the
institutional, program, course, and administrative unit levels. Assessment and improvement
plans are implemented by respective programs and services through the cyclical program
review process (I11A6%).

Each instructional, student service, and administrative services program is required to
complete a Student Learning Outcomes (SLO) or Administrative Unit Outcomes (AUO)
Assessment Plan as part of the program review process (for a detailed description of the
program review process see Standard 1.B.5). SLOs for programs and courses must also be
completed, along with information as to how SLOs will be assessed. This is one method by
which programs, and the faculty and staff within them, are evaluated in terms of how results
of SLO assessment are being used to improve teaching and learning (111A6%).

The teaching effectiveness of full-time contract faculty is currently evaluated through the
faculty evaluation processes, using peer observation, self-evaluation, and student
evaluations. Additionally, Course Outlines of Record, as well as syllabi, must state the
SLOs of each course. Within the full-time faculty evaluation process, syllabi are reviewed
by the Faculty Evaluation Committee to ensure that faculty are consistently informing
students of the SLOs and that the course content and evaluation measures are consistent
with the official course objectives and SLOs.

The District assures that evaluation results relating to teaching and learning outcomes are
identified in Article XV — Evaluation of Faculty of the AFT Faculty Collective Bargaining
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Agreement (I11A6°) and implemented as part of the evaluation process. One of the purposes
in evaluating faculty is to assess teaching effectiveness. The evaluation of faculty, as
detailed in Article XV, outlines committee coordination, timelines, frequency and
evaluation instruments. In addition, mandatory student evaluations are completed on a
yearly basis. Faculty are evaluated using different domains and criteria depending upon
whether they are teaching faculty, counselors, or librarians. Teaching faculty are reviewed
using eighteen criteria within five domains, which include Subject Matter Mastery,
Preparation for Teaching, Teaching, Coaching and Counseling Skills, and SDCCD
Knowledge and Involvement. The teaching domain includes the criteria of Presentation
Skills, Adaptability/Flexibility, Facilitation Skills, Testing and Measurement; Assessment of
Student Learning Skills; Skill in Creating the Learning Environment, Skill in Managing
Class Time, and Skill in Making Content Relevant (111A6°).

Evidence of effectiveness is determined through class visits, and observation, and careful
reading and evaluation of current syllabi, updated vita, self-evaluation, statistical profiles
and written comment sheets from student evaluations. All class syllabi are required to
contain student learning outcomes. Other materials provided by the faculty member may
include a brief description of all courses taught since initial assignment, course materials,
description of teaching methods, description of grading practices, and description of
committee professional and public service activities.

An Evaluation Committee is assembled to review the action and the Performance Review
Files of the faculty member. All tenured/tenure-track and/or promotional recommendations
are further reviewed by the Tenure and Promotional Review Committee (TPRC). The
purpose of the TPRC is to verify that recommendations are procedurally correct and meet
general college and District standards. Any action taken is based on the outcomes of the
evaluation. In cases where the decision is to recommend a denial of promotion, or when the
committee’s overall summary rating is less than competent, a development plan is
established.

The District assures that evaluation results relating to teaching and learning outcomes are
identified in Article XVII A — Manager Evaluation of the Management Employees
Handbook and implemented as part of the evaluation process. The Management Feedback
Survey includes assessment of learning outcomes as one of the items listed for feedback
(I111A67). One of the purposes in evaluating managers is to assess managers’ effectiveness.
The evaluation of management employees, as detailed in Article XVII, Appendix 3
Management Evaluation Form, and Appendix 4 Management Feedback Survey Procedures
outlines timelines, frequency and evaluation instruments (111A6%; [11A6% 111A67).

The evaluation of faculty is according to the Contract Bargaining Agreement. Faculty are
evaluated in the physical classroom and in their online classes when appropriate. When
requested, the Dean, Online and Distributed Learning, provides resources for online
pedagogy and if the faculty are referred for training, SDCCD Online Learning Pathways
staff will assist faculty in improving their online course.
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Analysis and Evaluation

The evaluation process includes a component that considers how the results of learning and
administrative outcomes assessment can be used to improve teaching and learning; there are
no prompts in the evaluation tools currently being used for faculty. As evaluation is a
mandatory item of bargaining, any changes to the evaluation process would need to be made
through the negotiations process with the respective bargaining and meet and confer units.
However, the assessment of learning outcomes is included in the administrator’s evaluation.
In addition, learning outcome assessments are addressed in the program review process.
Faculty utilize SLO assessments and administrators utilize AUO assessments as they
develop plans and priorities for their respective programs and areas.

111.A.6 Evidence

1A%  Article VII, Work Load of the AFT Guild, Local 1931American Federation of
Teachers AFL-CIO Faculty Agreement

II1A6%  Committee on Outcomes Assessment

II1A6%  Program Review Process

II1A6%  Example of an Administrative Unit Outcome

IINA6°:  Atrticle XV, Evaluation of Faculty of the AFT Guild, Local 1931American
Federation of Teachers AFL-CIO Faculty Agreement

I11A6%  College Faculty Appraisal Guide

A6 Appendix 3-B, Management Feedback Survey

I11A6%  Article XVIIA, Manager Evaluation of the Management Employees Handbook

A6  Article XVII, Appendix 3, Management Evaluation Form

I11A6':  Appendix 4, Management Feedback Survey Procedures

HLA7
The institution maintains a sufficient number of qualified faculty, which includes full
time faculty and may include part time and adjunct faculty, to assure the fulfillment
of faculty responsibilities essential to the quality of educational programs and
services to achieve institutional mission and purposes. (ER 14)

Beginning in the fiscal year 2013-2014, the College was funded for nine new faculty
positions which started a period of rapid hiring over the next three years. New faculty
positions were granted in 2014-2015 and 2015-2016 as well. SDMC has hired or promoted
approximately 100 faculty and staff over the past four years.

The College works to maintain a sufficient number of qualified faculty with full-time
responsibility to the institution and to maintain a sufficient number of staff and
administrators to provide administrative services necessary to support the College’s mission
and purposes. Personnel planning is part of program review process. Through this process,
departments, programs, and service areas determine needs, based upon programmatic and
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administrative goals in alignment with college goals. Requests for new positions are made
through the Faculty Hiring Priority (FHP) a component of program review. The FHP
Committee, reviews the requests using a rubric. Only those positions that are justified in
program review are considered for ranking by the FHP. The FHP ranks the positions for
funding and recommends to the Planning and Institutional Effectiveness Committee which
then recommends to the President. The FHP list is then used during the integrated planning
process as positions become vacant or if new faculty positions are funded by the district.
The process and criteria for determining the fulltime contract faculty to be hired each year
includes consideration of full-time/part-time faculty ratios, enrollment growth, current or
projected community and student need, program review, and College mission (I11A7%).

BP 7210 Academic Employees requires compliance with its goals under the Education Code
regarding the ratio of full-time faculty to be employed by the District with a goal of making
progress toward the standard of 75 percent of total faculty work load hours taught by full-
time faculty (I11A7%; 11IAT73).

Human Resources provides an annual analysis to the Chancellor’s Cabinet using data from
the Full Time Faculty Obligation (FON) Report. The California Code of Regulations (CCR)
Title 5, section 51025 requires the District to increase the number of full-time faculty over
the prior year in proportion to the amount of growth in funded credit FTES (I1IA7%; 11IA7°;
11AT79).

The institution maintains a sufficient number of qualified faculty including full-time and
part-time to assure the fulfillment of faculty responsibilities essential to the quality of
educational programs and services to achieve the institutional mission and purposes.
Qualified faculty, both full-time and part-time, are assigned courses delivered via the
distance education mode as appropriate within the program (I1IA77; I1IA7%; 1IAT7°).

Analysis and Evaluation

SDMC maintains a sufficient number of qualified faculty, which includes full time faculty
and may include part time and adjunct faculty, to assure the fulfillment of faculty
responsibilities essential to the quality of educational programs and services to achieve
institutional mission and purposes.

I11.A.7 Evidence

IIIA7': Faculty Hiring Priority List

IIIA7?%  BP 7210 Academic Employees

I11A7%  Education Code Section 87482.6

IIIA74  Title 5, CCR Sections 51025 and 5330

IIIA7°:  California Community Colleges Full-Time Faculty Obligation Fall 2014

IIIA75%  California Community Colleges Full-Time Faculty Obligation Compliance for
Preceding 10 Years
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A7 List of Courses Offered Via Distance Education Mode
I1A78: Governance — District Educational Master Plan
IIIA7%: AP 4200.2 Employment of Instructional Staff - Adjunct

11.A.8
An institution with part time and adjunct faculty has employment policies and
practices which provide for their orientation, oversight, evaluation, and professional
development. The institution provides opportunities for integration of part time and
adjunct faculty into the life of the institution.

Evidence of Meeting the Standard

The College has employment policies and practices for part-time and adjunct faculty which
provide for their orientation, oversight, evaluation, and professional development (111A8%).
Part-time faculty receive an individual orientation by their department and a comprehensive
Faculty and Staff Handbook (111A8%), and the SDCCD Faculty Resource Handbook
(111A8%). Oversight is provided to part-time faculty by division chairs and deans with
support from discipline faculty. Full-time faculty and division chairs and deans assist and
guide part-time faculty in the development of course syllabi, assessment of student learning
outcomes, and general college policies and procedures. Each discipline has a process where
fulltime faculty share course materials with their part-time colleagues to assist with their
success in the classroom (111A8).

Part-time faculty are evaluated on a regular basis (I11A8°). An adjunct faculty member must
be peer evaluated within the first year of employment within each discipline he/she holds an
assignment within each college, at least once every six regular semesters thereafter, and
within two semesters of requesting Priority of Assignment (POA). It is also College practice
to evaluate adjunct faculty during their first semester of any new assignment.

Part-time faculty are integrated into the
College in many ways. With regard to
professional development, part-time

faculty are encouraged to attend
Professional Development and Flex Day
i i‘ o ~ activities and receive flex credit for their
& participation. They are also invited to

LOFT Training various workshops, trainings, and
conferences offered through the Learning

‘ : Opportunity for Transformation center
(LOFT). Every fall, part-time faculty are invited to attend the Fall Adjunct Workshop,
hosted by the College President.
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Part-time faculty are also integrated into the life of the institution through their participation
in their respective departments/divisions and committees of the Academic Senate.

The College assures the integrity and quality of its academic programs and services by
employing part-time and adjunct faculty who meet the qualifications for academic positions
that are either non-restricted or restricted, and who are qualified through appropriate
education, training, and experience. Part-time and adjunct faculty are held to the same hiring
standards as contract faculty regarding the qualifications for the discipline in which they
will be teaching or serving in a faculty, nonclassroom capacity.

As defined in BP 7120 Recruitment and Hiring, all academic employees shall possess the
minimum qualifications for their positions. Each faculty member, regardless if classroom or
non-classroom, is required to meet the qualifications as prescribed in the State Minimum
Qualifications Handbook and adopted by the Board of Governors and SDCCD Board of
Trustees. In addition, per the initial salary placement rules, vocational positions are required
to provide verification of employment documents, as well (111A8°; 111A87).

As an alternative to meeting the specific qualifications outlined in the State Minimum
Qualifications Handbook, the SDCCD Academic Senates developed AP 7211 Equivalency
Determination Procedure, whereby an applicant who requests a review for equivalency
must provide conclusive evidence that he or she has qualifications that are equivalent to the
required minimum qualifications. The request is reviewed for consideration by the
Equivalency Sub-Committee of the Screening Committee. Approved equivalency requests
are forwarded to Human Resources for a secondary procedural review, initial salary
placement determination, and placement in the personnel file. If an individual has a foreign
degree, there is a consistent process whereby an applicant is required to have their foreign
degree evaluated by an agency approved by the National Association of Credential
Evaluation Services (NACES). The screening committee can use that evaluation in the same
manner as a transcript to determine if the applicant meets the minimum qualifications or
equivalency. All job announcements and the employment website include the minimum
qualifications, as well as information related to requests for equivalency and foreign degree
evaluation (I11A8%; 111A8°).

Throughout the entire recruitment and hiring process, the qualifications are upheld as the
benchmark for programmatic needs and follow AP 4200.2 Employment of Instructional Staff
- Adjunct for employment of adjunct faculty. Continuing Education adjunct faculty are more
specifically referenced in AP 4200.4 Continuing Education Adjunct/Hourly/Substitute
Faculty Hiring Procedure (111A8').

Each recruitment process follows a comprehensive approach by providing worldwide
Internet access to online job postings. In addition, the District routinely utilizes a broad
advertising campaign that references the District’s part-time and adjunct opportunities. The
advertising targets a very diverse population: sources focused on employment in higher
education and niche advertising for highly specialized and hard-to-fill disciplines. This
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comprehensive approach is in support of reaching the most qualified candidates for part-
time and adjunct faculty positions within SDCCD including positions teaching within
distance education and Continuing Education.

SDCCD strongly encourages part-time and adjunct faculty to continue their education in
pursuit of higher degrees, certification, licensure and any measures that enable them to
continue to succeed and grow as part of the District’s academic community. Experiential
opportunities to serve on committees, interact with student functions, and consider
application for tenure-track positions are supported at all levels.

The Colleges provide orientation to new faculty. In addition, professional development
opportunities are available for adjunct faculty through flex workshops at the beginning of
each semester. These vary in topic and are designed to enhance faculty skills, growth, and
professional development.

Analysis and Evaluation

SDMCMesa College has employment policies and practices for part-time faculty which
provide for their orientation, oversight, evaluation, and professional development. The
institution provides opportunities for integration of part-time faculty into the life of the
institution through participation in Professional Development, Flex Day activities,
department/division meetings, and other trainings and activities.

111.A.8 Evidence

I11A8%:  Human Resource Instruction Manual

II1A8%  Faculty and Staff Handbook

I11A8%  Faculty Resource Handbook 2015-2016

I11A8%  Samples of Faculty Sharing Resources with Adjunct Faculty
II1A8°  AFT Guild, Local 1931 - Adjunct Faculty Evaluation Process
I11A8%  BP 7120 Recruitment and Hiring

II1A8":  State Minimum Qualifications Handbook

II1A8% AP 7211 Equivalency Determination Procedure

I11A8%:  NACES Information

I11A8Y: AP 4200.2 Employment of Instructional Staff - Adjunct
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LA
The institution has a sufficient number of staff with appropriate qualifications to
support the effective educational, technological, physical, and administrative
operations of the institution. (ER 8)

Evidence of Meeting the Standard

The College follows SDCCD’s personnel hiring procedures regarding the recruiting and
selection of classified managers, supervisors and staff. College staff have the appropriate
qualifications to support the effective educational, technological, physical, and
administrative operations of the institution.

SDMC'’s annual program review process addresses staffing trends, as well as staffing needs
by program and department. Classified staffing needs by program and service areas are
submitted during the annual program review process thorough the Classified Hiring Priority
Committee (CHP), which is a subcommittee of the college President’s Cabinet (I11A9%). The
CHP assesses each proposal using qualitative and/or quantitative data to review the need for
the position in terms of capacity to strengthen the program or service area. The request must
also address challenges, external demands, and program/service area needs that have
changed over time. Proposals are evaluated use rubrics with established criteria, and
positions are ranked for funding. The President’s Cabinet recommends the final list, and the
President makes the final decision on the positions to hire. Administrators may fill vacated
classified positions as necessary and are reviewed at the Executive committee.

SDMC has a sufficient number of staff with appropriate qualifications to support the
effective educational, technological, physical, and administrative operations of the
institution. The College, through its program review process, identifies current staffing and
future needs. Many classified professionals possess degrees beyond the educational
experience required for their positions. The College has filled over 85 replacement and
vacant classified positions since 2012-2013.

The College has implemented several departmental reorganizations over the past four years,
including College Technology Services, Learning Resources, and Student Success and
Equity (111A9%). These reorganizations included the reclassification of functions to better
serve the College and afforded affected staff the opportunity for career growth. The
reorganizations were designed to improve efficiency, effectively utilize human and fiscal
resources, and appropriately utilize existing staff in a budget-challenged environment in
relation to the 50 percent law.

While there is a sufficient number of staff with appropriate qualifications to support the
educational, technological, physical, and administrative operations of the institution, there
are concerns about workload due to additional technology and compliance requirements.
SDCCD implemented the PeopleSoft Finance module starting in July 2015 and the
PeopleSoft Human Capital Management module in January 2016. There have been changes
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in business processes, technical training, and skillsets required of staff and workload shifts
between the District and the College that have not been fully assessed at this time.

In addition to existing compliance requirements, new mandates in the areas of the Title IX
Sexual Assault Against Women Act, the Affordable Care Act, the Student Success and
Student Equity grant, and other new funding sources and mandates place additional
responsibilities on staff. With regard to recruiting qualified classified staff, and for assessing
the needs of the new PeopleSoft System, the College continues to examine ways to best
support the needs of the institution through the program review process. Until Campus
Solutions, the final PeopleSoft module, is implemented in Summer 2017, the College will
address stakeholder and staff needs in training, business process documentation, and process
improvement.

Staffing levels need to keep up with the growth of facilities and other programs. Staffing
levels for meeting the needs of facilities and maintenance are also a concern for the campus.
With the new buildings and expansion from the bond projects, additional resources are
needed in the area of facilities operations on the college campus. The 50% Law hinders the
College’s ability to increase classified staff.

The College continues to review the organizational structures of instruction, administrative
services, and student services to ensure effective staffing patterns. One significant example
is the reorganization of tutoring services. This change has maximized the efficiency and
support of both student success and the College mission.

The District supports the colleges by assuring the integrity and quality of its academic
programs and support services by employing a sufficient number of staff members at the
campuses and administrative offices who meet the qualifications for the non-academic
positions. The District recognizes that providing a high quality of instruction and non-
instructional support for the students necessitates a team of employees for daily operations
and long-term planning. In addition, there are numerous non-academic staff members who
directly serve the needs of the current students, potential registrants and general public.

At each campus and administrative office division, the administrators regularly review
current staff vacancies submitted by programs and service areas, requests for reorganization
by administrators, and requests for reclassification and reallocation submitted by individual
employees, to insure that staffing levels are sufficient to meet the evolving needs from
throughout the District. If necessary, any employee may be transferred to another location at
the discretion of the Chancellor, in order to balance the service needs and workload for the
programs.

In August 2016, the Chancellor led the effort to articulate a systematic process for adding
new positions and allocating additional resources in the District divisions. Working with the
vice chancellors and Director of Communications and Public Relations, the process was
documented and agreed upon (I111A9%). The process includes linking all requests for
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additional resources, both one time and continuous, including request for new positions, to
the respective Division’s annual Action Plans and assessment, which is similar to the
colleges’ program review (I11A9%). Requests are also linked to the District mission and
strategic goals. In addition, requests for additional funding also must include identification
of other possible funding sources, as appropriate. All requests are reviewed by the
Chancellor, vice chancellors and Director of Communications and Public Relations, as well
as the Chancellor’s Cabinet, with final approval by the Chancellor (I11A9°).

As defined in BP 7120 Recruitment and Hiring (111A9°), all classified and academic
employees shall possess the qualifications for their positions. BP 7230 Classified Employees
(111A97) further defines the category defined as the Classified Service. Each staff member is
required to meet the qualifications as stated in the job announcement. A careful and
balanced review of qualifications is conducted by the screening committee in accordance
with Equal Employment Opportunity (EEO) policy and procedures (111A9%) and mission
statement (111A99).

If an applicant states on their application that they possess a degree, even if a degree is not a
requirement for the position, they are notified in the application process that the selected
candidate must be prepared to submit the official transcript to evidence possession of the
degree upon hire.

If an individual has a foreign degree, there is a consistent process whereby an applicant is
required to have their foreign degree evaluated by an agency approved by the National
Association of Credential Evaluation Services (NACES) (111A9'%). The screening committee
can use that evaluation in the same manner as a transcript to determine if the applicant meets
the academic qualifications for the position.

Each recruitment process follows a comprehensive approach by providing Internet access to
online job postings (I11A9'). In addition, the District routinely utilizes a broad advertising
campaign for all District staff positions identified for recruitment. The advertising targets a
very diverse population; sources focused on employment in higher education; and niche
advertising for highly specialized and hard-to-fill positions. This comprehensive approach is
in support of reaching the most qualified candidates for positions within SDCCD.

Analysis and Evaluation

The College has a sufficient number of staff with appropriate qualifications to support the
effective educational, technological, physical, and administrative operations of the
institution. However, there are concerns about workload due to additional technology and
compliance requirements. SDCCD implemented PeopleSoft starting in July 1, 2015 with
Finance, and January 1, 2016with Human Capital Management. There has been a change in
business processes, technical training and skillset required for staff, and workload shift
between the district and the college that has not been fully assessed at this time. Until
Campus Solutions, the final PeopleSoft module, is implemented in summer 2017, the
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College will address stakeholder and staff needs in training, business process
documentation, and process improvement. In addition, legislative personnel mandates, in the
areas of Title IX, the Sexual Assault Against Women Act, the Affordable Care Act; and new
grants, such as Student Success and Student Equity, HSI/Title V grants; and the physical
expansion of the college, due to new buildings, place additional responsibilities on existing
staff. To address these needs, the College will continue to examine ways to best support the
needs of the College through the program review process.

111.A.9 Evidence

II1A9:  Classified Hiring Priority List

II1A9%  Learning Resources and Academic Support Organizational Chart
I11A9%  District Office Action Planning and Self-Assessment Program Review
II1A9*%  District Divisions/Departments Action Plans 2016-2017

I11A9°:  Employee Counts for 2008 and 2016

I11A9%  BP 7120 Recruitment and Hiring

II1A9":  BP 7230 Classified Employees

I11A9%:  EEO Policies and Procedures

I11A9%:  Legal/EEO Diversity Office Mission Statement

I11A9%°:  NACES Information

II1A9*:  SDCCD Job Postings

111.A.10
The institution maintains a sufficient number of administrators with appropriate
preparation and expertise to provide continuity and effective administrative
leadership and services that support the institution’s mission and purposes. (ER 8)

Evidence of Meeting the Standard

The College ensures that administrators have the preparation and experience to support the
institution’s purpose and mission by employing sound hiring and evaluation practices, as
described in Standards 111.A.2 and I11.A.5. A number of administrators exceed the minimum
qualifications required for their positions. There is a considerable level of continuity and
effective leadership that support the institution’s mission and purposes.

The number of administrators has remained constant over the past six years; however, the
make-up of the organization has changed as a result of reorganizations in a few areas. In
student services, a Dean of Student Success and Equity was created to promote student
success and equity. This Dean position coincided with the influx of funding and the
requirement to have a manager oversee the program in accordance with funding regulations
by the State of California (111A10%). The college embarked on the implementation of the
new Student Success and Support Program (SSSP) which included scaling and improving
upon core areas of assessment, orientation, educational planning, and follow-up. The
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College has continued to reorganize and add staffing and services to meet student needs and
fulfill funding plans and mandates.

The District assures the integrity and quality of its academic programs and support services
by employing a sufficient number of administrators, both managers and supervisors, at the
campuses and administrative offices, who meet the qualifications for the academic and
classified positions. The District recognizes that providing high quality of instruction and
non-instructional support for the students necessitates strong and effective leadership from
responsible administrators capable of directing the activities of teams of employees for daily
operations and long-term planning.

The executive leadership within the Chancellor’s Cabinet regularly reviews current
administrative staffing levels to make it a priority to minimize administrator vacancies, and
effectively and efficiently address the workload responsibilities for vacant positions
currently under recruitment, all in order to meet the evolving needs of the District.

As defined in BP 7120 Recruitment and Hiring (111A10%), all classified and academic
employees shall possess the qualifications for their positions. BP 7250 Educational
Administrators (111A10°) specifically addresses the employment process for academic
administrators, and with specific reference to academic employment contracts. BP 7260
Classified Supervisors and Managers (111A10%) specifically addresses the employment
process for classified managers and supervisors.

The hiring for vacant management positions is guided by District procedures and the
provisions of the Management Employees Handbook (111A10°). Like other academic
positions, minimum qualifications, desired qualifications, and equal employment
opportunity principles along with specially developed job descriptions are used for the
recruitment of qualified candidates. Applications are submitted to the District’s
Employment Office and then reviewed by a College Screening Committee. Qualified
candidates are forwarded for a second interview by the college president or vice chancellor
who makes a recommendation to the Chancellor.

Similar to faculty, all administrators are encouraged to continue lifelong learning and to
pursue higher education, and licensure or certification, as appropriate. The District supports
this quest through professional study leave and, separately, pre-authorized paid management
leave for the purpose of study or other projects which would directly benefit the District’s
mission. Both leave options are also described in the Handbook.

Appropriate preparation and expertise to provide continuity and effective leadership and
services are further supported and enhanced by the District’s attention to succession
planning. This has materialized in the development of a customized leadership development
program for all SDCCD employees, with particular emphasis on the Management
Leadership Development Academy (111A10°). Among the many components of the academy
are interactive modules with leadership facilitators, presentations by SDCCD leaders about
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the challenges and opportunities in their various roles as managers in this public institution
of higher learning, and a mentorship program. The progressive leadership series provides
numerous ongoing resources and opportunities for attendees to serve as the learner, as well
as the presenter of their expertise in a positive environment of shared learning and
networking.

Analysis and Evaluation

SDMC has qualified administrative staff to support the mission and goals of the institution,
the College continues to assess the organization for workload and efficiency reviewing
staffing in accordance with the program review process.

111.A.10 Evidence

II1A10':  Reorganization of Student Services

II1A10%  BP 7120 Recruitment and Hiring

I11A10%  BP 7250 Educational Administrators

IIIA10%  BP 7260 Classified Supervisors and Managers

II1A10°:  Management Employees Handbook

II1A10°%  Management Leadership Development Academy Agenda

IL.A.11
The institution establishes, publishes, and adheres to written personnel policies and
procedures that are available for information and review. Such policies and
procedures are fair and equitably and consistently administered.

Evidence of Meeting the Standard

SDCCD systematically establishes, publishes and adheres to personnel policies and
procedures that are available for information and review. Personnel policies and procedures
are initially developed and subsequently updated by the Human Resources Department, in
compliance with changing laws and regulations. Draft policies and procedures are reviewed
via a participatory governance process (I11A11%). Specifically, they are reviewed by the
Chancellor’s Cabinet and discussed and evaluated by the District Governance Council. The
District Governance Council is a standing council comprised of students, faculty, and staff
representatives from throughout the District. One of the charges of the Council is to advise
the Chancellor on the development and effects of policy implementation (111A11%). Final
approval of policies is via action by the Board of Trustees.

The policies and procedures are readily available to students, staff and members of the
public. Policies and procedures had previously been available in print format in the
President’s Office and via the District intranet. However, to increase access to the students,
staff and members of the public, policies and procedures were moved to open Internet
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access in summer 2009 via the District’s website (111A11°). In addition, when a policy or
procedure is implemented or changed, it is consistently communicated to the college by way
of notice to the Academic and Classified Senates, as well as the District’s Governance
Council. The District also periodically sends out notices, via the Vice Chancellor of Human
Resources, to all employees highlighting various personnel policies and procedures
(111A11%.

The District makes every effort to administer its personnel procedures equitably and
consistently. In support of that, the District has BP 3410 Nondiscrimination and AP 3410
Nondiscrimination (I11A11°; [11A11°) that require equity in its employment and personnel
matters. In addition, the District provides periodic training to managers and supervisors on
the appropriate and equitable application and implementation of personnel policies and
procedures. Finally, the District has BP 3430 Prohibition of Harassment and AP 3435
Discrimination and Harassment Investigations (I11A117; 111A11%) in place that allow for
faculty and staff to file complaints if they feel that they have been treated unfairly, as well as
grievance procedures in the collective bargaining agreements and employee handbooks
(IIALL%; THALLY: ALY THALLY; THALLE; HTAL1Y).

Personnel policies and procedures are developed by the District Human Resources
Department, and then discussed and evaluated by the District Governance Council before
Chancellor’s Cabinet review. Policies that require dialogue and feedback from the
bargaining units or campuses are not implemented until the participatory-governance
process is completed.

SDMC ensures policies and procedures are followed and are applied in a consistent and
equitable fashion. The college personnel function falls within the purview of the Vice
President of Administrative Services who is responsible for college personnel, payroll, and
related functions. The College ensures consistent and equitable application of personnel
policies and procedures through new employee orientations and regular communication in
alignment with the College governance structure (111A11%). Board policies related to human
resources are available to all employees and the public through the District website
(111A11%%). Many of these policies have been recently revised and are consistent with
policies recommended by the Community College League of California (CCLC). For
example, Policy 3100 Student Rights and Responsibilities was updated in December 2014 to
align with the requirement of the Violence Against Women Reauthorization Act of 2013
and changes to state statute (111A11%).

Administrative Procedures related to these Board Policies are reviewed regularly through
the participatory governance process, and they can be found on the SDCCD website once
logged into the secure network.

The District Human Resources Department has a variety of internal procedures and
handbooks which were noted in Standard I11 A.1. As stated in Standard I11.A.1, the College
follows its hiring procedures for faculty and staff. The District Vice Chancellor of Human
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Resources is responsible for ensuring consistent interpretation and application of policies,
regulations, and agreements. This is achieved through regular communication and training
with managers and union representatives.

Analysis and Evaluation

The College follows policies established and published by SDCCD and adheres to written
personnel policies and procedures that are available for information and review. Such
policies and procedures are fair and equitably and consistently administered.

111.A.11 Evidence

ALY
H1A112%
1A113:
HHAL11%
H1AL11°:
1H1A11°:
HAL11":
IH1A118:
11A11°:

H1A11%:
HHAL11Y:

1A11%
I1AL11%8:

H1A11%:
ALY
H1A11%:
ALY

Policy and Procedure Review Flowchart

District Governance Council Website

Policies and Procedures Website

Annual Notices of Policies and Procedures, Vice Chancellor of Human Resources
BP 3410 Nondiscrimination

AP 3410 Nondiscrimination

BP 3430 Prohibition of Harassment

AP 3435 Discrimination and Harassment Investigations

Article XXI Grievance, Faculty, AFT Guild, Local 1931

Article XXI Grievance, Classified Staff, AFT Guild, Local 1931

Chapter XVI11I- Grievance Procedure, Association of Confidential Employees
Handbook

Article XIX Grievance Procedure, Police Officers Association

Chapter XVII Grievance Procedure, Supervisory and Professional
Administrators Association (SPAA) Handbook

Chapter XV Grievance Procedure, Management Employees Handbook
Administration and Governance Handbook

Board Policies

BP 3100 Student Rights, Responsibilities, Campus Safety and Administrative
Due Process
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11.A.12
Through its policies and practices, the institution creates and maintains appropriate
programs, practices, and services that support its diverse personnel. The institution
regularly assesses its record in employment equity and diversity consistent with its
mission.

Evidence of Meeting the Standard

The College and District maintain programs, practices, and services that support its diverse
personnel. SDCCD is committed to equal opportunity in educational programs, employment
and access to institutional programs and activities (111A12%). SDCCD has several EEO and
diversity policies which guide the College (I11A122):

BP 3410 Nondiscrimination
AP 3410 Nondiscrimination
BP 3430 Prohibition of Harassment
AP 3430 Prohibition of Harassment
AP 3435 Discrimination and Harassment Investigations
Appendix A: SDCCD Unlawful Discrimination Complaint Form
BP 7100 Commitment To Diversity
Policy 4110  Equal Opportunity/Affirmative Action Contractors and Vendors

SDCCD has a separate legal and employment opportunity office which oversees the equal
employment opportunities of the district. SDCCD is committed to employing qualified
administrators, faculty, and staff members who are dedicated to the success of all students;
recognizes that cultural competency is an important component of being qualified;
recognizes that diversity in the academic environment fosters cultural awareness, promotes
mutual understanding and respect, and provides suitable role models for all students; and is
committed to hiring and staff development processes that support the goals of equal
opportunity, diversity, and cultural competency and to provide equal consideration for all
qualified candidates.

The SDCCD Equal Employment Opportunity Plan addresses methods for diversifying the
workforce (I11A12%). The District is committed to a continuous good faith effort to ensure
that all qualified applicants for employment and employees have full and equal access to
employment opportunity, and are not subjected to discrimination in any District program or
activity on the basis of age, ancestry, ethnicity, color, physical disability, mental disability,
pregnancy, gender, gender identity, gender expression, marital status, medical condition,
genetic information, national origin, race, religion, sexual orientation, veteran status,
military status, or on the basis of these perceived characteristics, or based on association
with a person or group with one or more of these actual or perceived characteristics.

The EEO Plan includes a requirement that all individuals serving on selection committees
receive training in the importance of a diverse workforce, bias awareness, and the elements
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of cultural competence. The District offer EEO training and the schedule is posted on the
SDCCD website (I11A12%).

The SDCCD Office of Human Resources Department will annually survey the District’s
workforce composition and shall monitor applicants for employment on an ongoing basis to
evaluate the District’s progress in implementing the Plan and to provide data needed for the
reports required by the Plan. SDCCD produces a Facts on File annually which identifies the
race and ethnicity of employees by group (111A12°).

SDCCD is responsible for establishing the Campus Diversity Advisory Council (CDAC) as
a component of the District's Diversity Program (I111A12°). The purpose of the CDAC is to
develop ways for the colleges and Continuing Education to advance diversity and cultural
competency via campus events and training/workshops, as well as to track the Colleges' and
Continuing Education's activity and development in the areas of diversity and cultural
competency.

SDMC seeks to build a culture of diverse, equitable and inclusive practices that create an
enriched environment for students, staff, faculty and the broader community (I11A127). The
College embraces diversity through many programs and aspects of the College culture:
through its designation as an Hispanic Serving Institution, its award of an HSI/Title V grant,
and related program plan (111A12°); the work of its diversity committee, the Committee for
Diversity Action, Inclusion, and Equity (CDAIE) (111A12°); its Student Success and Equity
programs; and the Humanities Institute programming (111A12'%). In addition, for every
position, the President receives an adverse impact report, which provides the gender and
racial breakdowns for applicants forwarded for interviews.

SDCCD and the College create and maintain appropriate programs, practices and services
that support its diverse personnel. The District offers extensive professional development
opportunities, programs and training through the Employment and Professional
Development department in Human Resources. The District has established a Leadership
Development Academy Series available to employees, which includes the following:
Management Leadership Development Academy, Supervisor Leadership Development
Academy, Classified Development Academy; and a Faculty Leadership Development
Academy currently being created and launched. The Academy series also offers a
corresponding mentoring program for Academy graduates (111A12%Y).

Human Resources offers and provides mandated training, core workshops, customized
training programs, personal enrichment topics, online training and a lending library.
Examples of some of the types of topics offered include: Legal Updates; Interpersonal
Communication Skills; Customer Service; Respect and Positive Interaction in the
Workplace; Managing Stress; Computer Skills; Health and Nutrition; Safety in the
Workplace; Conflict Resolution; EEO Processes; Prohibition of Harassment; Cultural
Competency; and Diversity and Emotional Intelligence.
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The District provides incentives for personnel to take classes and further their education, in
that staff receive reimbursement for tuition for completed course work and are eligible for
advancement on the salary schedule based on units completed as stipulated in collective
bargaining agreements for faculty and staff (111A12%2; IIIA12%; I1IA12Y; [11A12%5;
HIA126; [11A12Y7; 111A1218).

The District also provides a variety of services to its personnel through its Employee
Assistance Program (EAP). Services are confidential and available 7 days a week, 24 hours
a day and include support, assistance and referrals in the areas such as: relationships;
finance; legal; parenting and family issues; childcare and eldercare; substance abuse;
depression, anxiety and stress (I111A12%9).

In addition, the College offers programs, workshops and staff development through
Instructional Improvement (flex) events and college specific offerings.

The District has an active Campus and Diversity Advisory Council (CDAC) that includes
members from all of the colleges and Continuing Education diversity committees. CDAC
meets regularly and its members share ideas and the council offers support to the individual
diversity committees at the colleges and Continuing Education. The College has its own
diversity committee, CDAIE that supports its diverse personnel by providing a variety of
educational and cultural events on campus (111A12%%; I11A127%; 11IA1272; 111A1279),

SDCCD and the College regularly assess their records in employment equity and diversity
consistent with their missions. The College regularly reviews and analyzes the statistical
data regarding the ethnic and gender diversity of its staff. The Fact Book annually details
this information. In addition, the Chancellor’s Cabinet reviews quarterly the statistical
diversity data for all of the colleges, Continuing Education, and the District Office. This
information is presented annually to the governing Board (111A12%).

In order to ensure continued best practices in employment equity and diversity, the Site
Compliance Officers provide EEO and Diversity Training for screening committees at each
of the colleges, Continuing Education and the District Office. Per the District’s EEO Plan,
this training is mandatory for all persons who participate in screening committees. The
training provides the attendees with relevant information pertaining to the requirements of
equal employment opportunity, federal and state anti-discrimination laws, the District’s
policies and procedures on nondiscrimination, the value of diversity in the workforce,
cultural competency, and recognizing bias (111A12%°; 111A12%).

Analysis and Evaluation

Through its policies and practices, SDMC, in collaboration with SDCCD, creates and
maintains appropriate programs, practices, and services that support its diverse personnel.
The institution regularly assesses its record in employment equity and diversity consistent
with its mission.
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111.A.12 Evidence

HH1AL12*:
H1A122%:

11A123;
HH1A12%
H1A12°:
1H1A12°:
HH1AL127:
1H1A128:
111A12°:

1H1A1210:
H1A12:
H1A121%

H1A1213;
H1A12%:

H1A1215:
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HH1A12Y:
11A12®8;

H1A122°;
111A12%;
11A122:;
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1H1A1223;
111A12%;
H1A122°;
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SDCCD EEO Office

EEQ Policies:

BP 3410 Nondiscrimination / AP 3410 Nondiscrimination

BP 3430 Prohibition Of Harassment / AP 3430 Prohibition Of Harassment
AP 3435 Discrimination And Harassment Investigations

Appendix A — SDCCD Unlawful Discrimination Complaint Form

BP 7100 Commitment to Diversity

Policy 4110 Equal Opportunity/Affirmative Action Contractors and Vendors
SDCCD Equal Employment Opportunity Plan

EEO Training Schedule

SDCCD Facts on File

Campus Diversity Advisory Council (CDAC)

SDMC Diversity Programs

HSI/Title V Grant

Committee for Diversity Action, Inclusion, and Equity (CDAIE)

Student Success and Equity Programs; Humanities Institute

Human Resources Professional Development Website

Acrticle XII1 Salary, Faculty, Section 4.0, Salary Step and Class Movement
AFT Guild, Local 1931

Article XV Professional Growth, Classified Staff, AFT Guild, Local 1931
Sections 15.2 Educational Incentive Plan and 15.3 Tuition Reimbursement
Article VI Unit Member Rights, Section 6.1 Personnel File, AFT Guild, Local
1931 Naval Technical Training Program (NTTP — San Diego)

Chapter VII Pay and Allowances, Association of Confidential Employees (ACE)
Handbook Sections 7.14 Educational Incentive Program for A-N Steps and 7.15
Tuition Reimbursement

Chapter 5 Pay and Allowances, Section | Educational Incentive Programs and
Chapter XIV Management Employee Expenses, Management Employees
Handbook

Article VI Professional Growth, Police Officers Association

Supervisory and Professional Administrators Association (SPAA) Handbook —
Chapter VI Pay and Allowances, Section 6.12 Educational Incentive Program
and 6.13 Tuition Reimbursement

Employee Assistance Plan

Link to College’s Diversity Committee Website — City

Link to College’s Diversity Committee Website — Mesa

Link to College’s Diversity Committee Website — Miramar

Link to College’s Diversity Committee Website — Continuing Education
Annual College Demographics, Fact Book

EEOQ and Diversity for Screening Committees Training PowerPoint

Quarterly Diversity Report
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11.A.13
The institution upholds a written code of professional ethics for all of its personnel,
including consequences for violation.

Evidence of Meeting the Standard

SDCCD has long had policies that address professional ethics. These may differ slightly
from group to group and in some cases have been developed according to underlying subject
matter. The District has adopted BP 4460 Conflict of Interest and AP 4460.2 Conflict of
Interest (I11A13%; 111A13%). These policies and procedures apply to all District employees
and specify activities which are inconsistent, incompatible, or conflicting with an
employee’s duties and require action by supervisory/management personnel. The District
also established and adopted BP 7150 Civility and Mutual Respect (111A13%), which applies
to all members of the District community. The policy describes what types of behavior is
unacceptable and unethical and how it will be addressed. The AFT Guild college faculty
agreement, Appendix 1 (111A13%), includes a code of Professional Ethics specific to all
faculty members. The Board of Trustees has also adopted a code of ethics specific to its
members, BP 2715 Code of Ethics/Standard of Practice (111A13°). The Vice Chancellor of
Human Resources has drafted a general formal centralized written code of professional
ethics for all personnel. The draft policy is currently proceeding through the participatory
governance review and approval process (111A13°).

Professional ethics are also integrated into the District’s hiring processes. All screening
committees include an EEO Representative who is responsible to ensure that the screening
committee members engage in the screening process in accordance with appropriate
professional ethical standards. In addition, all members of the screening committee must be
EEO certified and have taken EEO training within the past three years (I11A13").

In addition, professional ethics are addressed through professional development workshops,
which have included Workplace Ethics, and MEET on Common Ground: Respect in the
Workplace. The college has a rich history of supporting professional ethics among all of its
personnel (111A13°).

Analysis and Evaluation

Through its policies and practices, SDMC, in collaboration with the SDCCD, upholds a
written code of professional ethics for all of its personnel, including consequences for
violation.

I111.A.13 Evidence

I11A13':  BP 4460 Conflict of Interest

I11A13% AP 4460.2 Conflict of Interest
I11A13%  BP 7150 Civility and Mutual Respect
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I11A13%  Appendix 1, AFT Guild College Faculty Agreement

II1A13°:  BP 2715 Code of Ethics/Standard of Practice

I11A13°%  Draft Policy of Code of Ethics

II1A13":  EEO Representative Certification Form, EEO Rep’s Checklist and EEO Rep
Compliance Script

I11A13%  Notice of EEO and Diversity Training for Screening Committees
Announcement, EEO and Diversity for Screening Committees Training
PowerPoint, Certificate of Completion Template

11.A.14
The institution plans for and provides all personnel with appropriate opportunities
for continued professional development, consistent with the institutional mission and
based on evolving pedagogy, technology, and learning needs. The institution
systematically evaluates professional development programs and uses the results of
these evaluations as the basis for improvement.

Evidence of Meeting the Standard

Campus Employee Development (CED)

SDMC has a long tradition of providing professional development opportunities for its
employees. For decades, this has come under the purview of the Staff Development
Committee, made up of broad representation from constituent groups on campus and
financed through AB1725 funds from the state. As the funding priorities of the state have
fluctuated over the years and the mission of the California Community College System has
shifted to an increased focus on student success, equity, and completion, the need for the
professional development of all employees at SDMC has become central to the success of
the college.

In response to this need, the President’s Cabinet directed the establishment of a task force to
evaluate professional development opportunities and the needs at SDMC and to develop
recommendations for a comprehensive and structured approach. During the resulting Task
Force’s initial investigation, the college was awarded a HSI/Title V grant and began to
receive Student Success and Support and Equity funds to initiate professional development
efforts and support these initiatives at the College. This led to the augmentation and
renaming of the task force to the Campus Employee Development (CED) Committee with
the charge of completing the Campus Employee Development Strategic Plan begun during
the task force phase (111A14%). The Strategic Plan has been designed to addresses the
programming and physical space needs for professional development and to carry out the
objectives of the Strategic Plan.

The Strategic Plan centralizes campus professional development and assigns a supportive
and coordinating role to the CED Committee and to the newly hired faculty and staff
dedicated to professional development implementation, assessment, and improvement. This
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centralization is seen as critical for the College given the complexity and importance of
professional development in meeting the objectives of student success and equity; however,
it is not intended to limit the directions or sources of professional development (professional
learning) on campus. Rather, the centralization is meant to rally resources around the most
meaningful aspects of the College mission, success and equity; to link professional learning
planners and thinkers, campuswide and at all levels, with those who share their interests and
affinities; to provide access to high-impact professional learning practices and thought
leaders; to use campus personnel, facilities, equipment, and financial resources efficiently;
and to streamline the complex funding process resulting from SDMC’s multiple sources and
mandates.

To most accurately capture its intention, the College has adopted the term “professional
learning” in characterizing the objective of this work. The term “professional development”
often refers to individual activities intended to improve competencies and satisfy flex
requirements. Instead, the College speaks in terms of professional learning to signify a
lifelong growth process grounded in the learning mindset, that contributes to a culture of
learning, and that occurs in contexts that are intentionally mission-directed, inquiry-based,
collaborative, inclusive, and richly diverse.

With the support of the CED Committee and as a component of the HSI/Title V grant, the
College has created a new teaching and learning center for faculty, staff, and administrators,
the LOFT (Learning Opportunities for Transformation). This is an innovative and flexible
space with technologies, tools, and furnishings meant to inspire big-picture thinking,
creativity, and collaboration (I11A142).

The LOFT is home to both an instructional
designer who creates learning opportunities for
on-campus and distance education faculty. The
LOFT also provides Tech Training workshops
for all faculty, including online faculty, which
cover technology tools that faculty can use to
communicate with students, instruct and assess
students, and increase instructors’ social
presence in the online classroom (111A14°).

Instructional Design ~

New Faculty Institute (NFI)

The College seeks to provide professional learning opportunities to meet the needs of all
college personnel. During this period of expansive thinking and innovative practices at the
College, it has hired more than eighty new faculty members. One goal of the President and
College leadership has been to intentionally and meaningfully introduce new faculty to
SDMC’s transformational culture. The resulting New Faculty Institute (NFI) is a year-long
professional learning opportunity for all new tenure-track faculty. Each semester, a cohort of
new faculty begin their tenure at SDMC with a two-day workshop called "Mesa Days,”
initiating work that continues through the year with various activities and a monthly

San Diego Mesa College - 2017 Institutional Self Evaluation Report - 343


http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_2The_LOFT.pdf
http://www.sdmesa.edu/accreditation/accreditation-2017/3a-evidence/3.a14/IIIA14_3_LOFT_Training_Events.pdf

workshop. This professional learning plan helps to define expectations, draws on the
expertise of senior faculty and administrators, and creates a fun, positive and professional
culture of inclusion and collaboration that builds community within the cohort. The NFI also
pairs new faculty with faculty mentors from outside their discipline areas through the
Instructional Mentoring Program (IMP). This is designed to help make connections with
experienced faculty leaders; build knowledge of the college environment, system, and
governance structure; introduce and reinforce pedagogical approaches; and set the stage for
the tenure process. NFI demonstrates the commitment of SDMC to teaching and learning
both for students and faculty. SDMC’s NFI takes a proactive approach to working with new
faculty members for a smooth and welcoming transition into the institution and college
community (I11A14%).

SDMC Professional Learning Feedback Loop
Campus professional learning activities are developed in response to multiple feedback
sources:

e The annual Flex survey solicits individual professional learning needs of faculty.

e Surveys to classified staff provide the basis for programming of the annual classified
professional learning conference.

e Requests emerge from campus participatory governance committees.

e Data from campus key performance indicators and other outcomes, such as
disproportionate impact, suggest forward direction for professional learning

The CED Committee reviews these needs to develop some of the professional learning
activities that are sponsored by the LOFT. The Committee also supports activities that
departments, programs, and committees deliver to the campus. The evaluation of these
activities occurs in various ways. Post-assessments of participants immediately following
activities are widely used; others choose a pre/post model to compare participant
knowledge; still others, like the Course Redesign Institute require participants to report out
on their learning and outcomes through campus presentations and also to bring the
participants together, towards the end of the semester, for a debrief of their experience. The
LOFT additionally runs a survey at the end of the semester to assess the outcomes of the
learning activities upon classroom and service practices.

Coordinated professional learning on campus is still in its infancy stages and long term
effects on key performance indicators such as completion, success and persistence will take
a number of semesters to substantially evaluate, the initial effects can already been seen. An
example of this was showcased at a recent meeting of the SDCCD Board of Trustee’s
meeting during which a faculty member, who had participated in a few professional learning
activities, explained his transformation from a “mean and hard math teacher” to a “nice yet
hard math teacher” who values students’ affective experiences. He realized math is not easy
for many students, and when he began to treat his students like “guests” in his classroom,
the learning experience for his students and himself became engaging, enjoyable, rewarding.
As a result, his student outcomes have improved.
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Distance education faculty can benefit from on-campus presentations by thought leaders
through live Zoom presentations and, after the fact, through archived videos (111A14°).

Districtwide Professional Development

The SDCCD Employment and Professional Development (EPD) Office is a part of
SDCCD’s Human Resources Department. Its role is to support SDCCD employees through
leadership development academies training workshops, mentoring programs, and resource
referrals. Their purpose is to prepare for the next generation of SDCCD leaders and to
improve and expand the knowledge, skills, and abilities of the current staff and faculty. The
program includes employment orientation, job performance management training related to
key subject domains, personal enrichment workshops, and leadership development
academies in support of succession planning (111A14°).

In support of the vision of the Chancellor and Board of Trustees for succession planning and
the continuity of leadership for the future of the District, SDCCD’s 2009-2012 Strategic
Plan states as Strategic Goal #4: “Establish Leadership Development Program/Academy in
support of succession planning.” The Strategic Plan Annual Update — 2010 states for Goal
#4: “The establishment of the Professional Development Office has resulted in a number of
initiatives related to staff development and succession planning” (I11A147; 111A14%).

SDCCD’s 2013-2017 Strategic Plan states as Strategic Goal #2: “Strengthen our
institutional effectiveness through innovation, continuous process and systems
improvement, staff development, and enhanced internal collaboration.” This Strategic Goal
has as one of its specific objectives to “expand the continuum of professional development
opportunities for all faculty, staff, and administrators to be best prepared to respond to the
evolving student needs and measures of student success” (I11A14°).

SDCCD has put this objective into action by creating the leadership development academies
in 2009. These Academies continue to offer training in communication, self-management,
leadership, team-building, time-management, diversity and inclusion, conflict management,
ethics, strategic thinking and planning, and performance management. Four versions of the
Academies are specifically designed for: Management, Supervisors, Classified Staff, and
Faculty (111A14% [1IAL4; 1HIAL14Y%; 111A14%),

The SDCCD Board of Trustees Self-Evaluation and Accomplishments for 2014-2015
outlines in further detail the District’s accomplishments in relation to its commitment to
professional development, through its leadership development and succession planning,
with 360 graduates of the Leadership Academies to date. In addition, the Leadership
Academy Mentoring Program has created 34 successful teams of mentors and mentees to
further enhance graduates’ professional development (I111A14%%),

In addition to the leadership development academies, training is available to all employees
online through the Keenan SafeColleges website. SDCCD has partnered with Keenan as a
training provider for OSHA-approved courses, inter-personal and work related courses,
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